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VOCATIONAL TRAINING COUNCIL

Executive Summary of the
Report on the 2015 Manpower Survey
of the Real Estate Services Industry

Introduction

1. The Real Estate Services Training Board of the Vocational Training Council was
set up by the HKSAR Government in 1998 to review the manpower situation and determine
training needs in the real estate services industry. The Training Board conducted its ninth
manpower survey in June 2015 covering the following five sectors of the industry:

(@  Real Estate Development

(b)  Property Management and Maintenance

(c)  Estate Agency

(d)  Estate Surveying, Valuation and Consultancy
()  Government Departments and Public Sector

2. Out of the 11 942 establishments registered with the Census and Statistics
Department, 1 092 establishments were selected using the stratified random sampling method.
The 1 092 samples covered 383 establishments in real estate development, 305 establishments
in property management and maintenance, 285 establishments in estate agency, 98
establishments in estate surveying, valuation and consultancy, and, 21 government
departments and other public bodies. Of the 1 092 sampled establishments for the survey, 45
establishments declined to respond, 651 (including 33 partial responses) were successfully
enumerated with the required information. The remaining 396 non-responding establishments
either were closed, or had moved, or could not be located or were no longer engaged in the
specified trades. The effective response rate is 93.5%.

3. Section | of this report will give an introduction to the survey including the
purpose, scope, methodology and analysis of the response and the manpower assessment
procedure. A summary of the survey findings is presented in Section Il. The conclusions and
recommendations of the Training Board are set out in Section 111 and Section IV respectively.

Summary of Survey Findings

4. The Training Board accepted that the findings represent the manpower situation of
the real estate services industry at the time of the survey. The Training Board also observes
that the manpower condition was consistent with the changing economic situations and
government policies in Hong Kong, the Mainland and other cities.



Manpower Situation in 2015

5. The Training Board noted that there were 4.8% and 6.6% increases in technical and
non-technical manpower! respectively. The Training Board also noted that the increase in
manpower in the property management and maintenance was 7%, which was the highest. An
average of 4.8% manpower growth was noted within other sectors in the industry.

6. The Training Board is of the view that the career opportunities for the Hong Kong
real estate services employees in the Mainland exists, particularly in the real estate
development and estate agency sectors. The economic outlook for 2016 remains a steady
growth. The Training Board also opines that employers tend to be cautious in forecasting the
number of technical employees (“employees”) in 2016.

7. The survey revealed that during the survey period, there were 122 873 employees
in the industry. The distribution of manpower by sector is summarized in Figure 1 as follows:

Figure 1: Distribution of Employees by Sector
Total: 122 873

= Property Management and Maintenance

Real Estate W Estate Agency
Development Estate Surveying, Valuation and Consultancy
Govemment 11 917* (9.7%)** Government Departments and Public Sector

Departments and
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Estate Surveying,
Valuation and
Consultancy
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Management and
Estate Agency Sector Maintenance
22 168 (18%) 78 601 (64%)

*  Total number of employees in each sector
**  As percentage of total employees in the industry
The percentage may not add up to 100 owing to rounding up/down of numbers

L Technical manpower refers to employees belonging to one of the principal jobs of the Real Estate Services
Industry while non-technical manpower refers to those working administrative, accounting, personnel and
supporting areas. For principal jobs, please refer to Appendix 12C.



8. Comparing with the survey in 2013, the property management and maintenance
sector had recorded a 7% manpower growth in two years. At the same time, government
departments and public sector also recorded a 2.8% growth. A comparison of the manpower
by sector between 2013 and 2015 is shown in Figure 2.

Figure 2: Comparison of the Distribution of Employees
by Sector between 2013 and 2015
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9. The survey also revealed that of the 122 873 employees, 86 530 (70.4%) were at
the technical support and operative level, 25 025 (20.4%) at the supervisory level and 11 318
(9.2%) at the managerial/professional level. The comparison of manpower structure between
2013 and 2015 by job level is shown in Figure 3.

Figure 3: Manpower Structure of 2013 and 2015 by Job Level

100000
86 530
+4.3%
90000 22999 ( 0)
80000
g’ 70000 2013 m2015
£
= 60000
£
z 50000
40000
25025
30000 24061  (+4%)
20000 11318
10176+ (F11.2%)**
10000 -
0
Managerial/Professional Level Supervisory Level Technical Support and
Operative Level

Job Level

*  The total number of employees at each job level
**  As percentage increase/decrease in the total number of employees at the same job level



10. The distribution of employees by sector by job level is given in Table 1.

Table 1: Number of Employees by Sector by Job Level

Technical
Professional/ Support and
Sector Managerial Supervisory Operative Total
(%)* (%)* (%)* (%0)* (%0)**
Real Estate Development 2940 4170 4 807 11917 9.7)
(24.7) (35) (40.3) (100)
Property Management and 4213 12 829 61 559 78 601 (64)
Maintenance (5.4) (16.3) (78.3) (100)
Estate Agency 1422 2946 17 800 22 168 (18)
(6.4) (13.3) (80.3) (100)
Estate Surveying, Valuation 279 174 201 654 (0.5)
and Consultancy (42.7) (26.6) (30.7) (100)
Government Departments 2 464 4 906 2163 9533 (7.8)
and Public Sector (25.8) (51.5) (22.7) (100)
Total 11318 25 025 86 530 122 873 (100)
(%)** (9.2) (20.4) (70.4) (100)

(%)*  As percentage of the total number of employees in the same sector
(%)**  As percentage of the total employees in the industry
The percentage may not add up to 100 owing to rounding

Number of Employees Stationed in the Mainland/Other Cities for Over 183 Days
in the Past 12 Months

11. The survey revealed that 149 employees were stationed in the Mainland or other
cities for over 183 days in the past 12 months, representing only 0.1% of the total number of
employees. Among the 149 employees, the real estate development sector had recorded 147
employees stationed in the Mainland, or other cities, followed by the property management and
maintenance sector with 2 employees. Of the three job levels, managerial/professional and
supervisory levels had 103 and 38 employees stationed in Mainland respectively. The number
of employees stationed in the Mainland or other cities for over 183 days by sector by job level
in the past 12 months is illustrated in Table 2.



Vacancies

12. There were 3 305 vacancies at the time of survey which represents 2.6% of the total
126 178 posts. The property management and maintenance sector had 1 817 vacancies which
was the highest of all sectors. The estate agency sector had 707 vacancies which was the next
highest. The comparison of the number of vacancies between 2013 and 2015 by sector is
shown in Figure 4. The number of existing vacancies by sector by job level is illustrated in
Table 3.
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Table 3: Number of Existing Vacancies by Sector by Job Level

Technical
Professional/ Support and
Sector Managerial Supervisory Operatives Total
(%)* (%)* (%)* (%0)*
Real Estate Development 28 36 62 126
(0.9 0.9 (1.3) (1.1)
I;/To.p«irty Management and 50 236 1531 1817
aintenance (1.2) (1.8) (2.4) (2.3)
Estate Agency 13 23 671 707
(0.9) (0.8) (3.6) (3.2)
Estate Surveying, Valuation 5 9 11
and Consultancy ]
) (1.1) (4.3) (1.7
Gc:jvgrnbrFenSt Df[apartments 120 329 195 644
and Public Sector (4.6) 6.3) (8.3) (6.8)
Total 211 626 2 468 3305
(%)** (1.8) (2.4) (2.8) (2.6)@
(%)*  As percentage of the total number of posts? by sector by job level
(%)**  As percentage of the total number of posts? by job level
(%)*  As percentage of the total number of posts? by sector
(%)@  As percentage of the total number of posts? in the industry
Internal Promotion in the Past 12 Months by Job Level
13. The survey revealed that 1 186 employees (or 1% of the total employees) were

promoted from within the industry. Among the total number of promotions, 268 were
promoted to the managerial/professional level and 918 were promoted to the supervisory level.
The Training Board recommends educational institutions and course providers to provide
suitable upgrading training to these employees to equip them with the necessary knowledge
and skills to perform the jobs of the higher level and facilitate career development.

2 Total number of posts = number of employed employees + number of vacancies



Staff Turnover? in the Past 12 Months

14. Employers reported that 19 410 employees (or 15.4% of the total posts) had left
their companies in the past 12 months. Among the total number of leavers, the property
management and maintenance sector recorded 14 020 leavers (17.4% of the posts in the
sector), which was the highest in number. The estate agency sector showed 4 430 leavers
(19.4% of the posts in the sector), which was the highest in percentage. The turnover rate of
employees of 2013 and 2015 by sector is shown in Figure 5.

Figure 5: Turnover Rate of Employees of 2013 and 2015 by Sector

0.3
26.0%
0.25
2013 m 2015
;2 19.4%
5 0.2
s 17.4%
: 15.7%
g 15.2%
] 0.15
0.1 8.7%
51% 4.9%
0.05 3.4%
2.5% .
0
Real Estate Property Estate Agency Estate Surveying, Government
Development Management and Valuation and Departments and
Maintenance Consultancy Public Sector
Sector
Wastage?
15. During the survey period, 19 410 employees had left their companies and 13 119

employees were recruited with real estate services related experience. Thus, the wastage was
6 291, which represented 5.1% of the total employee in 2015. The highest wastage rate was
recorded for the estate agency sector which was 1 787 employees (8.1% of the number of
employees in the same sector). A comparison of wastage rate of employees by sector between
2013 and 2015 is shown in Figure 6.

3 Staff turnover refers to employees who left their compaines
4 Wastage refers to number of employees who left the industry

10



Figure 6: Comparison of Wastage Rate of Employees
by Sector between 2013 and 2015
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*  As percentage of the total number of employees left permanently in each sector
Recruitment Difficulties
16. There were 53% employers who planned to recruit employees in the past 12

months reported difficulties in staff recruitment, particularly in the jobs of estate agency and,
property management and maintenance sector. The survey revealed that the main reason for
the recruitment difficulties was lack of candidates with the relevant experience. The Training
Board is of the view that the training demands for estate agency, and, property management
and maintenance sectors are substantial.

Preferred Education

17. As revealed by the survey, 65.6% and 83% of the employees were preferred to
have university degree qualification for the managerial/professional level in 2013 and 2015
respectively. As for the supervisory level, 66.5% and 67.3% of the employees were preferred
to have diploma or certificate or above academic qualification in 2013 and 2015 respectively.
As for the technical support and operative level, 49.2% (in 2015) of the employees were
preferred to have upper secondary or above academic qualification. The survey revealed that
38.5% and 1.7% employees were preferred to have professional qualification for the
managerial/professional and supervisory levels respectively. The Training Board is of the
view that the economy thrived during the survey period, employees had better chances to move
to other industries. In order to recruit enough manpower, employers need to be more flexible

11



on entry requirement of academic qualification of the technical support and operative level
employees.

Preferred Experience

18. From the analysis, 69.6% and 74.4% of the employees were preferred to have more
than 6 years of experience for the managerial/professional level in 2013 and 2015 respectively.
As for the supervisory level, 75.6% and 71.3% of the employees were preferred to have more
than 3 years of experience in 2013 and 2015 respectively. As for the technical support and
operative level, 64.5% and 57.5% of the employees were preferred to have more than 1 year of
experience in 2013 and 2015 respectively. The Training Board observes an upward adjustment
of the preferred period of experience for managerial/professional and supervisory levels while
a downward adjustment for technical support and operative level employees to cope with their
expanding business and the recruitment difficulties.

Income Distribution

19. The “total monthly income” includes basic salary, overtime pay, cost of living
allowance, meal allowance, commission and bonus. There were 70.8% and 78.2% of
employees in the income range $10 001 to $40 000 in 2013 and 2015 respectively, indicating a
growth of 7.4%. At the same time, there were 22.4% and 12% of employees in the income
range $8 001 to $10 000 in 2013 and 2015 respectively, indicating a decrease rate of 10.4%.
The Training Board observes that there were general increments in the above income ranges as
the economy thrived and the recruitment was difficult during the survey period.

Manpower Projection

Forecast Manpower Demand for 2016 to 2018

20. Employers forecasted that there would be 125 820 posts by May 2016, a decrease
of 359 posts or 0.3% of the total number of posts in May 2015. By sector, the estate agency
sector would have 21 new posts or 0.2% growth in the number of employees which was the
highest in all sectors. The government departments and public sector was expected to have a
decrease of 284 posts or 2.9% reduction in the number of employees. The Training Board
observes that most employers were cautious in their forecast. The Training Board had
therefore adopted the Labour Market Analysis (LMA) approach using labour multiplier
concepts in the Input-output (1/0) Statistical Model to project the manpower for 2016 to 2018
in Table 4.

12



Table 4: Manpower Projection of the Real Estate Services Industry

in 2016 to 2018

Year Actual Projected Employers’ Forecast
Manpower Manpower (at the time of survey)
2015 122 873
2016F 124 588 125 820
(1.40)* (2.40)*
2017F 125414
(0. 66)**
2018F 126 344
(0.74)**
*  As percentage increase / decrease of the actual manpower against 2015
**  As percentage increase / decrease of the projected manpower in the previous year
Projection on Additional Training Requirements
21. Based on the LMA forecast of manpower growth and the wastage of employees,

the Training Board projected the additional manpower requirements of the industry for 2016 in

Table 5 as follows:

Table 5: Projected Additional Training Requirements

of Real Estate Services Industry in May 2016

Job Level

Managerial/
Professional

Supervisory

Technical
Support &
Operative

Total

No. of
Employees

in May 2015

11 318

25025

86 530

122 873

Annual
Wastage

190

717

5497

6 404

13

Forecast of Estimated
Manpower Additional
Growth Training
in May 2016 Requirements

155 345
344 1061
1216 6713
1715 8119



Provision of Training by Employers

22. The survey revealed that out of the 79 221 training places in the next 12 months,
27 964 (35.3%) would be for generic skills, 21 845 (27.6%) would be for estate agency and
16 302 (20.6%) would be for property / housing management. The majority of these trainings
places would be in-house training (68 626, 86.6%) provided by the employers. As for
sponsored training, there would be 10 595 (13.4%) training places. By job level, the technical
support and operative level would have 47 543 training places, of which 39 997 were in-house
training. The supervisory level would have 20 056 training places while the managerial/
professional level would have 11 622 training places. The Training Board is of the view that
there are substantial training needs for the existing employees, in particular those at the
technical support and operative level.

Expectation of Manpower Change due to the Fluctuation of Economy in the Next 12
Months

23. The survey revealed that employers generally expected a mild increase in
manpower due to the economy in the next 12 months. Among all sectors, the employers of
property management and maintenance expected an increase of 1 525 employees, which was
the highest, followed by an expected increase of 787 employees in the estate agency sector.
Almost all manpower change was expected within Hong Kong. The manpower change was
mainly caused by reason of business expansion / contraction.

Industry Outlook

24, Real Estate Services is one of the major sectors in economy of Hong Kong. Figure
7 shows the percentage of real estate services employees against the total workforce from 1999
to 2015.

Figure 7: Percentage of Real Estate Services Employees
against the Total Labour Force from 1999 to 2015
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25. The Long Term Housing strategy has set out the direction of Hong Kong’s housing
policy with a view to addressing housing problems with a multi-pronged approach and the
Government has been vigorously speeding up the development of public housing and public
rental housing (RPH) production has seen continuous increase. It is estimated that during the
five years from 2014-15 to 2018-19, a total of 77 100 RPH units will be completed, among
which 23 300 units are scheduled for completed in 2015-2016. On the basis of the latest
projection, a total of 460 000 new residential units has been adopted as the long-term housing
supply target form 2015-16 to 2024-25, with the 60:40 split between public and private housing
maintained.

26. According to the statistics provided by the Transport and Housing Bureau, the
number of private residential units which available in the coming three to four years will be 83
000, comprising a total of 5 000 unsold units in completed projects, 54 000 units under
construction and 24 000 units from disposed sites where construction may start anytime. It is
forecasted that there will be a total of 20 144 private residential units completed in 2016, which
IS 71.7% higher than the average annual production of 11 728 units between 2005 and 2014,
51.5% higher than the forecast for 2015, and 28% higher than the actual number of completions
in 2014.

27. Regarding commercial spaces, the Government plans to converting suitable
Government, Institution or Community sites in core business districts into commercial uses,
which anticipated 82 400 square metres of commercial floor area. It is projected that the
Kowloon East, as an alternative core business district for Hong Kong, has potential to supply
an additional commercial/office floor area of about 5 million square metres. In addition, the
Lands Department has approved 105 applications for lease modification and special waiver
through revitalization measures for industrial buildings and it was anticipated that about 1.24
million square metres of converted or new floor area will be available for commercial or other
uses.

28. The increasing number of residential and commercial supplies over the coming
years will result in the creation of numerous employment opportunities, especially building and
real estate related services employments.

29. In order to assist in organising property owners to discharge their responsibility for
building management, improve management and to assist owners in handling the issues of
building maintenance, a pilot Building Maintenance Advisory Service Scheme in collaboration
with professional institutes to provide professional and tailor-made advisory and support
service for owners’ corporations to assist them in appointing authorised persons to carry out
building maintenance works has been implemented since 2014. The Phase 2 Scheme will be
implemented by engaging more property management companies to provide one-stop and
tailor-made support and advisory services on building management and maintenance for 1 200
old private buildings (about 18 000 units) without any form of management.

30. For the sake of raising professional standards, increasing public awareness of the
importance of engaging a qualified property management company (PMC) and promoting the
concept of maintaining building safety, the Chief Executive has announced in Policy Address

15
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2010/2011 that the Government plans to establish a statutory licensing regime for property
management industry. In this connection, the Home Affairs Bureau and the Home Affairs
Department launched a public consultation exercise during 2010 to 2011 with a view to setting
the key parameters of the proposed regulatory framework and addressing the concerns of
stakeholders. As a result, the Property Management Services Bill was gazetted on 25 April
2014. The Bill, which is expected to be passed in 2016, seeks to establish the Property
Management Services Authority to implement the mandatory licensing regime for property
management companies (PMCs) and property management practitioners (PMPs). The Bill
provides for a single-tier licensing regime for PMCs but a two-tier licensing regime for PMPs
who take up a supervisory or managerial role in the provision of property management
services. The PMPs are required to meet with the licensing criteria in terms of academic
qualifications, professional qualifications and years of experience. Those experienced PMPs
with a lower level of formal qualifications will be granted provisional licenses during the
three-year transitional period to meet with the licensing requirements. As a result, the
professional status of the sector will be enhanced and there will be an increase in the demand
for more training and professional development programs and opportunities.

31. The Home Affairs Department launched a public consultation exercise on the
“Review of the Building Management Ordinance” in November 2014 and the consultation
ended in the middle of 2015. The consultation document aims to address certain major building
management concerns including disputes arising from large-scale maintenance projects, use of
proxies at owners’ corporation meetings, appointment and remuneration of Deed of Mutual
Covenant (DMC) managers. The Ordinance, once enacted, will make the property
management functions more complex and challenging. As a result , there will be greater
demand for professionalism for the property management professionals, which will in turn
require to seek for more training and professional development so as to keep up with the
professional trend.

32. The Bill of relaxing the age limit for holders of the Security Personnel Permit B
from 65 to 70 was passed in December 2015. There will be an increase in the supply of
manpower for this age group of personnel, which will help to ease the acute manpower
shortage in the sector.

33. The Standard Working Hours Committee proposed in its recent report to the
Government to regulate working hours by mandatorily requiring employers to enter written
employment contract with all employees, of which details on working hours arrangement (i.e.
hours of work, overtime arrangement and compensation) should be covered. This amendment
will have little impact on the existing demand for manpower but if working hours are
eventually regulated to say between 44 to 48 hours per week, it will result in a greater demand
for manpower for the industries like property management with workers generally working
more than 48 hours per week.

Implications on Manpower

34. As indicated in the preceding paragraphs, employers generally opined that with the
anticipated change in Hong Kong’s economy in the coming 12 months, there would be an
overall increase in manpower in the real estate services industry. The Training Board was of

16



the opinion that the manpower situation for most sectors of the industry will maintain a steady
but slow-to-moderate growth rate in the near future with the following major observations:

(i)

(i)

(iii)

(iv)

v)

The manpower growth for the estate agency sector may fluctuate and even
slow down due to the downward trend of the economy and interest rate likely
to be increased in the coming months, even though the increase is expected to
be gradual and mild;

The manpower demand in the real estate development sector will likely be
high due to the various infrastructure projects being undertaken by the
government and public sector;

The property management and maintenance sector will have continued
demand for manpower vis-a-vis the completion of increasing number of new
and rejuvenated premises in response to the strong housing need in local
property markets, both in private and public. The increase in manpower
demand will not only be in quantity but also quality due to the legislative
requirements to upgrade the management quality such as the amendments of
the Building Management Ordinance and the introduction of the Property
Management Services Ordinance;

As the initiation of various large-scale local development project may offset
the anticipated stagnant economy in the coming months in both Hong Kong
and China, a slight manpower demand in the estate surveying, valuation and
consultancy sector may be envisaged; and

In the short to medium term, the development initiatives in the government
and public sector will benefit the industry by generating a moderate demand
for manpower for various sectors. However, the manpower need will vary
amongst different sectors in both magnitude and depth, as they are subject to
influence by their sector-specific factors.

Recommendations

35.

The recommendations of the Training Board are as follows:-

(i)

(i)

(iii)

In view of the demand for quality real estate services, the existing
122 873 in-service employees would need upgrading through training and
continuous professional development to remain competitive and efficient.
It also provides a pathway for career advancement;

Of the 8 119 forecasted additional training requirements, 6 713 are at the
technical support and operative level, 1 061 at the supervisory level and
345 at managerial/ professional level. The Training Board recommends
that suitable training courses should be provided to these employees;

The Training Board considers that the need to acquire knowledge in the
property management and maintenance sector, to cope with the new
Building Management Ordinance that will be implemented in the near
future, will create further demand on the continuing professional
development of the practitioners;
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(iv)

(V)

(vi)

(vii)

(viii)

The Training Board considers training for the real estate services industry
as an important means of up-keeping and upgrading professional
knowledge for existing in-service employees. Without dispute, training is
a vital element for job-seekers and job-transferees to tune into the industry
quickly;

In view of the increase in the number of frontline estate agents using
information and multimedia technologies for daily operations, the
Training Board considers that there is a need for the estate agents to
acquire such knowledge;

In response to the training demand, the Training Board will continue to
support and sponsor training courses and organise conferences and
experience-sharing seminars for practitioners in the industry;

The Training Board will continue to promote the career and training
opportunities of the real estate services industry through all available
channels including the internet, seminars and talks; and

The Training Board supports to conduct its manpower survey once every

two years to assess the manpower demand, supply and relevant training
needs in this industry.
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SECTION I

INTRODUCTION

The Training Board

11 The Real Estate Services Training Board of the Vocational Training Council
(VTC) was set up in 1998 to be review the manpower situation and determine training needs in
the real estate services industry and to recommend measures to the VTC, employers and
education and training institutions for the development of training facilities to meet the demand
for trained manpower. The membership list and terms of reference of the Training Board are
given in Appendices 1 and 2.

Purpose of the Survey

1.2 The Training Board had conducted eight manpower surveys in 1999, 2001, 2003,
2005, 2007, 2009, 2011 and 2013 respectively and published eight reports. The Training
Board also conducted its ninth biennial manpower survey in June 2015 with the following
objectives:-

(i) To assess the manpower and training needs of principal jobs of the
real estate services industry;

(i) To forecast the manpower growth of the real estate services
industry; and

(iii) To recommend measures to meet the training needs of and
manpower demand for employees at the managerial and
professional, the supervisory, and the technical support and
operative levels.

Scope of the Survey

1.3 The survey covered principal jobs at the managerial / professional, the supervisory,
and the technical support and operative levels including the five sectors of the real estate
services industry, namely real estate development, property management and maintenance,
estate agency, estate surveying, valuation and consultancy, and, government departments and
public sector. The survey excluded security services and of the construction sectors that were
covered in other manpower surveys conducted by other Training Boards of the VTC.

14 Out of the 11 942 establishments registered with the Census and Statistics
Department, 1 092 establishments were selected using the stratified random sampling method.
The 1 092 samples covered 383 establishments in real estate development; 305 establishments
in property management and maintenance; 285 establishments in estate agency; 98
establishments in estate surveying, valuation and consultancy; and 21 government departments
and other public bodies. Breakdown of the samples by stratum is shown in Appendix 3.
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Method of the Survey

15 The survey, conducted in June 2015, with data reference to 31 May 2015, was
concerned with the manpower and training situations of the real estate services industry. Each
of these 1 092 sampled establishments was required to complete a questionnaire on real estate
services manpower and training needs (Appendix 12). Interviewing officers of the Census and
Statistics Department conducted surveying fieldwork and visited these establishments to
collect the completed questionnaires.

1.6 Employers were requested to classify their employees according to the job
specifications based on the duties the employees performed rather than the job titles held in the
organization. Interviewing officers of the survey were also briefed about the nature of the
various jobs before they carried out the fieldwork. Questionnaires collected were checked,
coded and if necessary verified with the respondents. The survey data was statistically grossed
up to yield a full-size manpower situation of the real estate services industry.

Analysis of the Response

1.7 Of the 1 092 sampled establishments for the survey, 45 establishments declined to
respond. 651 (including 33 partial responses) were successfully enumerated with the required
information collected. The remaining 396 non-responding establishments either were closed,
or had moved, or could not be located or were no longer engaged in the specified trades. The
effective response rate is 93.5%. Respondents by stratum by sector are shown in Appendix 3.
A full analysis of the response is in Appendix 4.

Manpower Assessment Procedure

1.8 The method of assessment consisted of essentially the following steps:
Q) conduct manpower survey of the real estate services industry
to collect up-to-date information on the manpower situation

classified by sector and by job level;

(i) analyse the survey data with input from industry on its
manpower and training needs; and

(i) assess the manpower supply and demand in different sectors
of the industry.
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Presentation of Findings

1.9 A summary of the survey findings is presented in Section Il of the report. The
Training Board’s conclusions and recommdations are set out in Section Il and Section IV
respectively.

Definition of Terms

1.10 “Employees” refers to all full-time personnel who are directly paid by the company
and who are either at work or temporarily absent from work, viz. sick leave, maternity leave,
annual vacation, casual leave or on strike.

1.11 “A sector” is defined, for the purpose of this survey, as a group of establishments
conducting business having the digits (681100, 681200, 681300, 682200, 682100 and 711200)
of Hong Kong Standard Industrial Classification (HSIC) code. Other than the above, “sector”
also refers to supplementary samples of government departments, and organisations in the
public sector.

1.12 “Technical manpower / Technical employees” refers to employees belonging to
one of the principal jobs of the Real Estate Services Industry while non-technical manpower
refers to those working administrative, accounting, personnel and supporting areas. For
principal jobs, please refer to Appendix 12C.

The Suvery Data

1.13 The survey data was collected according to the job specifications based on the
duties the employee performed in the sector. Some job specifications may appear across
different sectors. As a result, the numbers of employees and vacancies of a particular job
specification or professional may require to refer to different sectors.
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SECTION Il

SUMMARY OF SURVEY FINDINGS

Coverage of the Survey

2.1 The survey covered real estate services employees in the following five sectors of
the industry:

(@) Real Estate Development;

(b) Property Management and Maintenance;

(c) Estate Agency;

(d) Estate Surveying, Valuation and Consultancy; and

(e) Government Departments and Public Sector

Number of Persons Employed

2.2 The survey revealed that the five sectors together employed 153 099 people,
including 122 873 technical employees and 30 226 non-technical employees. Comparing with
the total employees of 145 584 in 2013, there was an increase of 7 515 employees (5.2%) over
the two years. An increase of 5637 (+4.8%) in the total number of technical employees
(hereinafter called “total employees”) and an increase of 1878 non-technical employees
(+6.6%) are recorded. Technical employees were those that are vocationally related to real
estate services while the non-technical employees refered to those working in administrative,
accounting, personnel and supporting areas. As in the previous reports, the non-technical
employees have been excluded from all further analysis in this report.

2.3 The property management and maintenance sector employed the most people
(78 601 employees, accounting for 64% of the total employees), followed by the estate agency
sector (22 168 employees, 18%); the real estate development sector (11 917 employees,
9.7%); the government departments and public sector (9 533 employees, 7.8%); and the
estate surveying, valuation and consultancy sector (654 employees, 0.5%). The distribution of
employees by sector is shown in Figure 2.1. Detailed analysis of the findings by sector is also
presented in Appendix 5.
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Figure 2.1: Distribution of Employees by Sector
Total: 122 873

m Property Management and Maintenance

Real Estate B Estate Agency

Development

- . .
11 917% (9.79%)** Estate Surveying, Valuation and Consultancy

Government
Departments and
Public Sector

9533 (7.8%)\

Government Departments and Public Sector

= Real Estate Development

Estate Surveying,
Valuation and
Consultancy

654 (0.5%)

Property
Estate Agency. Management and Maintenance
22 168 (18%) 78 601 (64%)

*  Total number of employees in each sector
** As percentage of the total employees in the industry
The percentage may not add up to 100 owing to rounding up / down of numbers
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2.4 Comparing with the survey in 2013, the property management and maintenance
sector recorded a 7% manpower growth in two years. At the same time, government
departments and public sector also recorded a 2.8% growth. A comparison of the manpower
by sector between 2013 and 2015 is shown in Figure 2.2 and the growth in the number of
employees by sector is shown in Table 2.1.

Figure 2.2: Comparison of the Distribution of Employees
by Sector between 2013 and 2015

90000
78 601
(7%)
80000 73 474 2013 117 236

= 2015 122873
70000

60000

50000

Number of Employees

40000

30000 22 168
2117 (+0.2%)

20000 11 917* 9533
0/ )% *
11 691 (+1.9%) 9274 (+2.8%)

10000
654
680 (-3.8%)
0

Real Estate Property Estate Agency Estate Surveying,  Government
Development  Management and Valuation and  Departments and
Maintenance Consultancy Public Sector
Sector

*  Total number of employees in each sector
** As percentage increase / decrease in the total number of employees in the same sector
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Table 2.1: Growth in the Number of Employees by Sector

No. of Employees No. of Employees
Sector in May 2013 in May 2015 Growth/Decrease
(%)
Real Estate Development 11691 11917 226
(1.9
Property Management and 73 474 78 601 5127
Maintenance (7)
Estate Agency 22 117 22 168 51
(0.2)
Estate Surveying, Valuation and 680 654 -26
Consultancy (-3.8)
Government Departments and Public 9274 9533 259
Sector (2.8)
Total 117 236 122 873 5637
(4.8)**
(%)" As percentage increase / decrease in the total number of employees in the same sector
(%)™ As percentage increase / decrease in the total employees in the industry
2.5 The survey also revealed that of the 122 873 employees, 86 530 (70.4%) were at

the technical support and operative level, 25 025 (20.4%) at the supervisory level and 11 318
(9.2%) at the managerial/professional level. The comparison of manpower structure between
2013 and 2015 by job level is shown in Figure 2.3 and the growth in the number of employees
by job level is shown in Table 2.2.

2.6 The distribution of employees by sector by job level is given in Table 2.3.
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Figure 2.3: Manpower Structure of 2013 and 2015 by Job Level
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20000 (+11.2%)**
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82999
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The total number of employees at each job level

Job Level

Technical Support and
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As percentage increase/decrease in the total number of employees at the same job level

Table 2.2: Growth in the Number of Employees by Job Level

No. of Employees

Job Level in May 2013

Managerial/Professional

Supervisory

Technical Support and Operative

Total

(%)
10176
(8.7)

24 061
(20.5)

82 999
(70.8)

117 236

No. of Employees
in May 2015

(%)
11318
92)

25 025
(20.4)

86 530
(70.4)

122 873

(%)"  As percentage of total number of employees at the same job level
(%)*  As percentage of total number of employees increase/decrease at the same job level
(%)™ As percentage increase/decrease in the total employees in the industry
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Table 2.3: Number of Employees by Sector by Job Level

Technical
Professional/ Support and
Sector Managerial Supervisory Operative Total
(%) (%) (%) (%) (%)~
Real Estate Development 2940 4170 4 807 11 917 9.7)
(24.7) (35) (40.3) (100)
Property Management and 4213 12 829 61 559 78 601 (64)
Maintenance (5.4) (16.3) (78.3) (200)
Estate Agency 1422 2946 17 800 22 168 (18)
(6.4) (13.3) (80.3) (100)
Estate Surveying, Valuation 279 174 201 654 (0.5)
and Consultancy (42.7) (26.6) (30.7) (100)
Government Departments 2 464 4 906 2163 9533 (7.8)
and Public Sector (25.8) (51.5) (22.7) (100)
Total 11 318 25 025 86 530 122 873 (100)
(9.2) (20.4) (70.4) (100)

(%)"  As percentage of the total number of employees in the same sector
(%)™ As percentage of the total employees in the industry
The percentage may not add up to 100 owing to rounding rounding up / down of numbers

Number of Employees Stationed in the Mainland/Other Cities for Over 183 Days

2.7 The survey revealed that 149 employees stationed in the Mainland or other cities
for over 183 days in the past 12 months, representing only 0.1% of the total number of
employees. Among the 149 employees, the real estate development sector recorded 147
employees stationed in the Mainland, or other cities, followed by the property management and
maintenance sector with 2 employees. Of the three job levels, managerial/professional and
supervisory recorded 103 and 38 employees stationed in the Mainland respectively. The
number of employees stationed in the Mainland or other cities for over 183 days by sector by
job level in the past 12 months is illustrated in Table 2.4.

Number of Employees Travelled frequently to the Mainland

2.8 The survey revealed that 943 employees travelled to the Mainland on different real
estate assignments in the past 12 months. The real estate development sector reported 461
employees who travelled frequently to the Mainland, followed by the estate agency sector of
321 employees. The number of employees who travelled to the Mainland by sector is
illustrated in Table 2.5. Table 2.6 shows that employers expected that 874 employees would be
travelling frequently to the Mainland in the next 12 months.
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Number of Existing VVacancies

2.9 There were 3 305 vacancies at the time of survey which represents 2.6% of the total
126 178 posts. The property management and maintenance sector had 1 817 vacancies which
was the highest of all sectors. The estate agency sector had 707 vacancies which was the next
highest. The comparison of the number of vacancies between 2013 and 2015 by sector is
shown in Figure 2.4. The number of existing vacancies by section by job level is illustrated in
Table 2.7.
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Table 2.7: Number of Existing Vacancies by Sector by Job Level

Technical
Professional/ Support and
Sector Managerial Supervisory Operatives Total
(%)’ (%) (%) (%)
Real Estate Development 28 36 62 126
(0.9 0.9 (1.2) (1.1)
Property Management and 50 236 1531 1817
Maintenance (1.2) (1.8) (2.5) (2.3)
Estate Agency 13 23 671 707
0.9 (0.8) (3.8) (3.2)
Estate Surveying, Valuation - 2 9 1
) (1.1) (4.5) (1.7
and Consultancy
Government Departments 120 329 195 644
and Public Sector (4.9) 6.7) (©.0) (6.8)
Total 211 626 2 468 3305
(%)** (1.9 (2.5) (2.9) (2.7
(%) As percentage of the total number of posts® by sector by job level
(%)™  As percentage of the total number of posts® by job level
(%)*  As percentage of the total number of posts® by sector
(%)@  As percentage of the total number of posts® in the industry
Employers’ Forecast of Manpower Demand by May 2016
2.10 With the uncertainty about the global economic outlook, employers generally made

a conservative forecast on the manpower demand in 2016. Employers forecasted that there
would be 125 820 posts by May 2016, a decrease of 358 posts or 0.3% of the total number of
posts in May 2015. By sector, the estate agency sector would have 51 new jobs or 0.2%
growth in the number of employees which is the only grow amongst all sectors.

211 Employers’ forecasted the manpower growth by May 2016 by sector by job level is
presented in Tables 2.8(i) to 2.8(v) and Figure 2.5.

> Total number of posts = number of employed employees + number of vacancies
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Table 2.8: Employers’ Forecast of Real Estate Services Manpower
by May 2016 by Sector by Job Level

(1) Real Estate Development

@ (b) (@)+(b) Employers’
No. of No. of Total No. Forecast of
Employees Vacancies of Posts in Manpower
Job L evel in May 2015  in May 2015 May 2015 in May 2016 Growth
(%)
Managerial/ 2940 28 2968 2963 -5
Professional (-0.04)
Supervisory 4170 36 4 206 4 206 -
Technical Support 4 807 62 4 869 4 859 -10
and Operative (-0.08)
Sub-total 11 917 126 12 043 12 028 -15
(-0.2)"
(i) Property Management and Maintenance
(@) (b) (@)+(b) Employers’
No. of No. of Total No. Forecast of
Employees Vacancies of Posts in Manpower
Job L evel in May 2015 in May 2015 May 2015 in May 2016 Growth
(%)
Managerial/ 4213 50 4 263 4274 11
Professional (0.01)
Supervisory 12 829 236 13 065 13 083 18
(0.02)
Technical Support 61 559 1531 63 090 62 965 -125
and Operative (-0.2)
Sub-total 78 601 1817 80 418 80 322 -96
(-0.1)"

(%)" As percentage increase/decrease in the total number of posts in the same sector
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(iii) Estate Agency

Job Level

Managerial/
Professional

Supervisory

Technical Support
and Operative

Sub-total

(iv) Estate Surveying, Valuation and Consultancy

Job Level

Managerial/
Professional

Supervisory

Technical Support
and Operative

Sub-total

(@) (b) (@)+(b) Employers’
No. of No. of Total No. Forecast of
Employees Vacancies of Posts in Manpower
in May 2015 in May 2015 May 2015 in May 2016 Growth
%)
1422 13 1435 1425 -10
(-0.04)
2 946 23 2 969 2941 -28
(-0.1)
17 800 671 18471 18 560 89
(0.4)
22 168 707 22 875 22 926 51
0.2)"
@ (b) (@)+(b) Employers’
No. of No. of Total No. Forecast of
Employees Vacancies of Posts in Manpower
in May 2015 in May 2015 May 2015 in May 2016 Growth
(%)
279 - 279 279 -
174 2 176 176 -
201 9 210 196 -14
(-2.2)
654 1 665 651 -14
(-2.2)

(%)" As percentage increase/decrease in the total number of posts in the same sector
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(v) Government Departments and Public Sector

Job Level

Managerial/
Professional

Supervisory

Technical Support
and Operative

Sub-total

Grand Total

(%)" As percentage increase/decrease in the total number of posts in the same sector

@

(b)

No. of No. of
Employees Vacancies
in May 2015 in May 2015

2 464 120
4906 329
2163 195
9533 644
122 873 3305

(@)+(b)
Total No.
of Posts in
May 2015

2584

5235

2 358

10 177

126 178

(%)™ As percentage increase/decrease in the total number of posts in the industry
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Employers’
Forecast of
Manpower
in May 2016 Growth
(%)
2 489 -95
(-1%)
5081 -154
(-1.6)
2323 -35
(-0.4)
9893 -284
(-2.9)"
125 820 -358
(-0.3)™
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Internal Promotion in the Past 12 Months by Job Level

2.12 The survey revealed that 1 186 employees (or 1% of the total employees) were
promoted from within the industry. Among the total number of promotions, 268 employees
from supervisory level were promoted to the managerial/professional level and 918 employees
from were promoted from technical support and operative level to the supervisory level. The
promotion pattern by sector by job level for 2013 and 2015 is given in Table 2.9.

Table 2.9: Promotion Pattern by Sector by Job Level for 2013 and 2015

May 2013 May 2015
Number Number of Number Number of
Employed Promotion (%)*  Employed Promotion
Real Estate Development
Job Level
Managerial/Professional 2 875 23 (0.8) 2 940 8#
Supervisory 3807 32 (0.8) 4170 7
Property Management
and Maintenance
Job Level
Managerial/Professional 3 688 107 (2.9 4213 109
Supervisory 12 159 266 (2.2) 12 829 661
Estate Agency
Job L evel
Managerial/Professional 1189 12 (1.0) 1422 43
Supervisory 2911 68 (2.3) 2946 202
Estate Surveying,
Valuation and Consultancy
Job Level
Managerial/Professional 246 7 (2.8) 279 -
Supervisory 189 10 (5.2) 174 7
Government Departments
and Public Sector
Job Level
Managerial/Professional 2178 148 (6.8) 2 464 108
Supervisory 4995 97 (1.9) 4906 41
Total 34 237 770 36 343 1186

(%) As percentage of the total number of employees by sector by job level
(%)™  As percentage of the total employees in the industry

# From Supervisory level promoted to Managerial /Professional level
#i# From Technical Support level promoted to Supervisory level
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(0.3)
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(2.6)
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(3.0)
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Staff Turnover® in the Past 12 Months

2.13 As shown in Table 2.10, employers reported that 19 410 employees (or 15.4% of
the total posts) left their companies in the past 12 months. Among the total number of leavers,
the property management and maintenance sector recorded 14 020 leavers (17.4% of the posts
in the sector), which was the highest in number. The estate agency sector showed 4 430 leavers
(19.4% of the posts in the sector), which was the highest in percentage. Figure 2.6 shows the
staff turnover rate of employees in 2013 and 2015 by sector.

Figure 2.6: Staff Turnover Rate of Employees of 2013 and 2015 by Sector

30
26.0%
25
2013 m 2015
%]
> 19.4%
> 20
s 17.4%
= 15.7%
% 15.2%
@ 15
o
—
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51%  4.9%
5 3.4%
- .
0
Real Estate Property Estate Agency  Estate Surveying, Government
Development = Management and Valuationand  Departments and
Maintenance Consultancy Public Sector
Sector

6 Staff turnover refers to employees who left their compaines
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Table 2.10: Real Estate Services Employees Left in the Past 12 Months by Sector

Sector No. of posts
Real Estate Development 12 043
Property Management and Maintenance 80418
Estate Agency 22 875
Estate Surveying, Valuation and Consultancy 665
Government Departments and Public Sector 10177
Total 126 178

(%)"  As percentage of the total number of posts in the same sector
(%)™  As percentage of the total number of posts in the industry

No. of
Leavers

404

14 020

4 430

58

498

19 410

%*

(3.4)

(17.4)

(19.4)

(8.7)

(4.9)

(15.4)"

Table 2.11: Real Estate Services Employees Left in the Past 12 Months by Job Level

Job Level No. of posts
Managerial/Professional Level 11529
Supervisory Level 25 651
Technical Support and Operative Level 88 998
Total 126 178

(%) As percentage of the total number of posts in the same sector
(%)™  As percentage of the total number of posts in the industry
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No. of
Leavers

463

2022

16 925

19 410

%*

(4)

(7.9)

(19)

(15.4)"



2.14 Table 2.11 shows that at the technical support and operative level, 16 925
employees left their companies, representing 13.4% of the number of posts at the same job
level. The total number of employees left their companies was 19 410, representing 15.4% of

the total number of posts.

Table 2.12 : Wastage for the Real Estate Services Industry by Sector by Job Level for the

Past 12 Months

(i) Real Estate Development

Job Level
Managerial/Professional
Supervisory
Technical Support and Operative

Sub-Total

No. of Recruits
with Real Estate
Services Related

(i) Property Management and Maintenance

Job Level
Managerial/Professional
Supervisory
Technical Support and Operative

Sub-Total

(iii) Estate Agency

Job Level
Managerial/Professional
Supervisory
Technical Support and Operative
Sub-Total

No. of Leavers Experience
42 42
65 129
297 175
404 346

No. of Recruits
with Real Estate
Services Related

No. of Leavers Experience
233 193
1590 1250
12197 8592
14 020 10 035
No. of Recruits
with Real Estate
Services Related
Leavers Experience
19 13
162 79
4249 2551
4430 2643

Wastage

122
58*

Wastage
40

340
3605
3985

Wastage
6

83
1698
1787

(%)
G

(2.5)
(0.5

(%0)*
(0.9)
(2.7)
(5.9)
6.1)**

*

(%)
(0.4)
(2.8)
(9.5)
(8.1)"

(%)"  As percentage of the total number of employees who left permanently at the same job level by sector
(%) As percentage of the total number of employees who left monthly in the same sector
# Total wastage of supervisory and technical support and operative levels
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(iv) Estate Surveying, Valuation and Consultancy

Job Level

Managerial/Professional

Supervisory

Technical Support and Operative

Sub-Total

No. of Recruits
with Real Estate
Services Related

No. of Leavers Experience
7 -
8 6
43 33
58 39

(v) Government Departments and Public Sector

Job Level

Managerial/Professional

Supervisory

Technical Support and Operative

Sub-Total
Grand Total

No. of Recruits
with Real Estate
Services Related

No. of Leavers Experience
162 25
197 27
139 4
498 56
19 410 13119

Wastage (%)

7 (2.5)
2 (1.2)
10 (5.0)
19 (2.9

Wastage (%)

137 (5.6)

170 (3.5)

135 (6.2)

442 4.6)"
6291 (5.1)*

(%):* As percentage of the total number of employees who left permanently in the same job level by sector
(%) As percentage of the total number of employees in the same sector
(%)"  As percentage of the total employees in the industry
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New Recruitment with Real Estate Services Related Experience

2.15 The survey revealed that 17 121 employees were recruited in the past 12 months.
Among these recruited employees, 13 119 employees (76.6%) had real estate services related
experience. By sector, property management and maintenance had a highest of 10 035
employees recruited with real estate services experience. By job level, technical support and
operative recruited 11 355 employees with real estate services experience. An analysis by
sector by job level is shown in Table 2.12.

Wastage’

2.16 During the survey period, 19 410 employees left and 13 119 employees were
recruited with real estate services related experience. Thus, the wastage was 6 291, which
represented 5.1% of the total employee in 2015. The highest wastage rate was recorded for the
estate agency sector which was 1 787 employees (8.1% of the number of employees in the
same sector). The property management and maintenance sector ranked second with 3 985
employees (5.1% of the number of employees in the same sector) leaving permanently. An
analysis of the wastage by sector by job level is shown in Table 2.12.

Recruitment Difficulties in the Past 12 Months

2.17 The survey figures showed that 53% companies who planned to recruit employees
in the past 12 months reported difficulties in staff recruitment, particularly in the jobs of estate
agency and, property management and maintenance. The survey revealed that the main reason
for the recruitment difficulties were the lack of candidates with the relevant experience and
unsatisfactory working environment. An analysis by sector by job level is shown in Table 3.6
in Section I11.

Preferred Education

2.18 Figures 2.7(i) to (iii) show the employers’ preferred academic qualifications of
their employees in both 2013 and 2015. In this survey, some employers did not specify the
preferred academic qualifications for 20 059 employees. For accuracy purpose, only 102 814
employees were analysed. From the analysis, 65.6% and 83% of the employees were preferred
to have university degree qualification for the managerial/professional level in 2013 and 2015
respectively. As for the supervisory level, 66.5% and 67.3% of the employees were preferred
to have diploma or certificate or above academic qualification in 2013 and 2015 respectively.
As for the technical support and operative level, 76.4% and 49.2% of the employees were
preferred to have upper Secondary or above academic qualification in 2013 and 2015
respectively. The survey revealed that 38.5% and 1.7% employees were preferred to have
professional qualification for the managerial/professional and supervisory levels respectively.
A detailed analysis by sector by job level is shown in Appendix 7.

" Wastage refers to number of employees who left the industry
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Preferred Relevant Experience

2.19 Figures 2.8(i) to (iii) show the preferred experience of employees in 2013 and
2015. In this survey, some employers did not specify the preferred relevant experience for
20 919 employees. For accuracy purpose, only 101 954 employees were analysed. From the
analysis, 69.6% and 74.4% of the employees were preferred to have more than 6 years of
experience for the managerial/professional level in 2013 and 2015 respectively. As for the
supervisory level, 75.6% and 71.2% of the employees were preferred to have more than 3 years
of experience in 2013 and 2015 respectively. As for the technical support and operative level,
64.4% and 57.5% of the employees were preferred to have more than 1 year of experience in
2013 and 2015 respectively. A detailed analysis by sector by job level is shown in
Appendix 8.
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Income Distribution

2.20 The “total monthly income” includes basic salary, overtime pay, cost of living
allowance, meal allowance, commission and bonus. In this survey, 27 723 employees’ income
distributions were not specified. For accuracy purpose, only 95 150 employees were analysed.
Figure 2.9(i) shows the income distribution by job level. The income distribution by sector by
job level is shown in Table 2.13. The income distribution by job level for 2013 and 2015 is
presented in Table 2.14. Since it is not an income survey, the information obtained is for
cross-reference purpose only.
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Training to Employees

2.21 Table 2.15 shows that during the survey period, 87 098 places were provided to
employees for different types of training. Among the total number of training received by
employees, generic skills training was the most popular followed by specific knowledge/skills
of estate agency. Details of training to employees in the past 12 months by type by job level
are illustrated in Appendix 10.

Table 2.15: Training to Employees in the Past 12 Months by Type by Job Level

Number of Training Places by Job Level”

Technical
Managerial/ Support and
Types of Training Professional Supervisory Operative Total
Property Development 338 72 76 486
Property/Housing Management 1699 4132 9 467 15 298
Estate Agency 918 2477 24 660 28 055
Estate Surveying, Valuation and 1161 781 154 2 096
Consultancy
Real Estate Services In the Mainland 131 74 40 245
Generic Skills 6312 8875 15 286 30473
Other Types of Training 1751 4147 4547 10 445
Total 12 310 20 558 54 230 87 098
(%)™ (14.1) (23.6) (62.3)
Employee might take up more than one training course
(%)™ As percentage of the total number of training place
2.22 Table 2.16 also shows that employers planned to provide 79 221 training places to

their employees in the next 12 months. The majority of these trainings places were in-house
training (68 626, 86.6%) provided by the employers. As for sponsored training there were 10
595 (13.4%) training places. By job level, the technical support and operative level had 47 543
training places, of which 39 997 is in-house training. The supervisory level had 20 056 training
places while the managerial/professional level had 11 622 training places.
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Expectation of Manpower Change due to the Fluctuation of Economy in the Next 12
Months

2.23 The survey revealed that employers generally expected an increase in manpower
due to the fluctuation of economy in the next 12 months. Among all sectors, the employers of
property management and maintenance expected an increase of 1 525 employees, which was
the highest, followed by an expected increase of 787 employees in the estate agency sector.
Almost all sectors expected manpower change within Hong Kong. The expectation of
manpower change due to the fluctuation of economy by sector and job level is illustrated in
Table 2.17.

Possible Reasons for Manpower Change in the Next 12 Months

2.24 In the survey, the employers also indicated the possible reasons for manpower due
to the change of economy in the next 12 months. The employers only indicated 652 manpower
change in a total of 2 654 expected manpower change. As shown in Table 2.18, among all the
possible reasons, business expansion / contraction was most significant. There was 42.2% of
manpower change due to this possible reason. The increase in manpower mainly rest with
technical support and operative level employees, which was 78.7%.

Compulsory Training for Employees to Maintain their
Professional Competency and to Enhance their Knowledge and Skills

2.25 In the survey, 18.9% employees indicated that compulsory training would help to
maintain their professional competency and enhance their knowledge and skills. The detail of
the survey result is presented in Table 2.19.

58



abueyd Jamoduew pajoadxe Jo Jaquinu [e101 3yl Jo abeluaduad sy (%)
799 ¢ 0 0 S0T ¢ 0 0 9/¢ 0 0 €LT |eloL

(2'6) 103935 211qnd

9G6¢ - - €9 - - 90T - - /8 pue sjuswiieda@ JUaWUIBN0D)
(To”) Kaueynsuo) pue

e- - - & - = z - - - uonenjeA ‘BulAsAing syeis3
(2'62)

18) - - 9. - - 4 - - - Adouabyy a1e1sg
(G°29) 99UBUBIUIEA
GZS T - - 8eC T - - 0¢¢ - - .9 pue juawabeue Ausdoid
(¥€)

68 - - S - - 6z - - 6T juswdojanaq a1v1sg ey
(%)

[e101 SemD B0 pueurely  buoy] buoH SaNID JayI0  puejurely  buoy) buoH SanID JayI0  puepurely  buoy] buoH 101935

annesado pue poddns [earuyds |

Alosinledng

[euoISsaj0ld/[eliabeuein

SUIUOIA ZT IXaN 3yl ul Awouoo3 Jo uonenion|4 ayl 03 anp abuey) 1emodue| JO uoireldadx3 :/T°Z a|gel

59



Table 2.18: Possible Reasons for Manpower Change in the Next 12 Months

Change of manpower cost

Change in economic outlook

Reorganization of company

Business expansion / contraction

Outsourcing / In-sourcing of work

Others

Total

(%)*  As percentage of a possible reason for manpower change against all possible reasons
(%)**  As percentage of the possible reasons for manpower change at the same job level

Managerial/
Professional
Level

1

23

15

52
(8)**

60

Supervisory
Level

3

30

35

87

(13.3)

Technical Support
& Operative
Level

7

27

12

222

10

235

513

(78.7)

Total

(%0)*
11

@7

37
(5.7)

18
(2.8)

275
(42.2)

26
(3.9)

285
(43.7)

652



Table 2.19: Compulsory Training will help employees to maintain their professional
competency and enhance their knowledge and skills

Real Estate Development
Yes
No
No comment

Property Management and
Maintenance

Yes

No

No comment

Estate Agency
Yes
No
No comment

Estate Surveying, Valuation
and Consultancy

Yes

No

No comment

Government Departments and Public
Sector

Yes

No

No comment

Total

Managerial/
Professional
Level

148
302
453

57
196
166

81
340
154

42
38
47

w N

2038
(18.9)**

(%)* As percentage of the replies at the same sector
(%)** As percentage of the replies of same job level across sectors

61

Supervisory

Level

130
566
618

118
187
232

267
521
534

18

32

w N

3245
(30.2)

Technical Support
& Operative

Level

202
439
948

117
298
211

823
1460
882

24

43

5 467
(50.9)

Total
(%0)*

480 (12.6)
1307 (34.4)
2019 (53)

292 (18.5)
681 (43)
609 (38.5)

1171 (23.1)
2321 (45.9)
1570 (31)

84 (32.4)
53 (20.5)
122 (47.1)

6 (14.6)
7(17.1)
28 (68.3)

10 750
(100)



SECTION Il1

CONCLUSIONS

The Survey Findings

3.1 The Training Board has examined the survey findings and considers that they
generally reflect the manpower situation of the real estate services industry at the time of the
survey. There were 4.8% and 6.6% increases in technical and non-technical manpower over
two years respectively.

3.2 The Training Board notes that there was a general increase in the manpower of all
sectors with property management and maintenance being highest, which was 7%.

3.3 The Training Board also notes an incremental trend from 1999 to 2011, the number
of employees of the industry rose steadily from 68 678 to 122 873, despite the economic
turmoil in 2001, 2008 and SARS outbreak in 2003.

3.4 During the survey period, the Government of the HKSAR introduced a number of
amendments to the stamp duty with the intention of cooling an over-heated property market,
the Hong Kong Monetary Authority also introduced a new round of mortgage-tightening
measures of increasing the loan-to-value ratio for residential properties under HK$7 million
would be capped at 60 percent. Those measures caused the contraction of second hand
properties transaction volumes. However, with the increasing number of first hand properties
supply, the estate agency sector still had its manpower rise of 0.2% comparing to 2013.

35 The Training Board also observes that the number of training places in the past 12
months tremendously increased from 54 416 to 87 098 within two years, which was 60%. Also
the number of training places in the next 12 months would be 79 221, which was 83% higher
than the survey of 2013. The Training Board reveals that there will be substantial training
needs of the industry.

3.6 Regarding the difficulties in staff recruitment, the main cause of recruitment
difficulties was the lack of candidates with relevant experience. As a result, employers
preferred employees have lesser period of experience at Management/Professional and
technical support and operative levels.

3.7 Employers tended to explore various means to retain their employees in view of the
recruitment difficulties. The up-shift of the income range of real estate employees were
generally employed as an effective retention strategy. The Training Board believes that this
practice will be continued in the coming years.

3.8 Employers tended to train their staff internally rather than sponsoring them to
external trainings in the past 12 months. The Training Board opines that the technical support
and operative, and supervisory levels employees could receive more training to upkeep their
knowledge and enhance the quality of service.
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\Vacancies

3.9 Table 3.1 shows that there were 3 305 vacancies for all sectors of the real estate
services industry at the time of survey, representing 2.6% of the existing posts, 0.8% higher
than the vacancy rate of 1.8% as in 2013. The Training Board considers that real estate
services trainings for school leavers, job seekers and in-service practitioners will facilitate the
filling up of these vacancies.

Manpower Structure

3.10 The survey revealed that during the survey period, there were 122 873 employees
in the industry. The data on the manpower, vacancies and employers’ forecast growth by job
level is summarized in Table 3.1 as follows:

Table 3.1: Manpower Structure of the Real Estate Services Industry

by Job Level
Employers’ Forecast
No. of No. of Forecast of No. of
Employees Vacancies in Manpower Posts in
Job Level in May 2015 May 2015 Growth May 2016
(%)*
Managerial/Professional 11 318 211 -99 11 430
(-0.9)
Supervisory 25 025 626 -164 25 487
(-0.6)
Technical Support & 86 530 2 468 -95 88 903
Operative (-0.1)
Total 122 873 3305 -358 125 820
(-0.3)**

(%)* As percentage increase/decrease in the total number of posts at the same job level
(%)** As percentage increase/decrease in the total number of posts in the industry

Emplovers’ Manpower Forecast for May 2016

3.11 Employers forecasted that the total number of posts would decrease from 126 178
in May 2015 to 125 820 in May 2016, accounting for a decrease of 0.3%. The Training Board
observes that the economy and the property market were thriving during the survey period and
manpower was drawn to other sectors to cope with its manpower demand. However, with the
completion of various development and continuation of existing measures to cool the property
market, employers seemed quite cautious in making their future manpower forecast.
Moreover, the employer’s forecast tended to be conservative. Table 3.2 stipulates the
manpower figures derived from the manpower surveys conducted by the Training Board, the
projection by Labour Market Analysis (LMA) approach and employer’s forecast.
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Table 3.2: Comparison of Projected Manpower (LMA) with
Employer’s Forecast from 2005 to 2016

Year Actual Manpower acquired by  Projected Manpower acquired Employer’s Forecast
Manpower Survey* by LMA (at the time of survey)

2005 89 885 89 965

2006 90 371 90 015

2007 92 901 91 036

2008 94 195 92 706

2009 104 157 95 287

2010 105 122 104 981

2011 118 494 106 031

2012 110 203 118 331

2013 119 291 121 083

2014 120 591 119 092

2015 122 873 121 359

2016 124 588 125 820

*including vacancies

Manpower Projection for 2016 to 2018 by the Labour Market Analysis (LMA) Approach

3.12 In 2013, the Training Board had projected a manpower of 121 359 for 2015 by
adopting the Labour Market Analysis (LMA) approach using labour multiplier concept in the
Input-Output (1/0) Statistical Model.

3.13 The Training Board applies this 1/0 model to project the manpower for years up to
2018. Based on the model, the real estate services industry consists of 2 groups. Group A is for
private sectors including sectors of real estate development, property management and
maintenance, estate agency, and, estate surveying, valuation and consultancy. Group B is for
the government departments and public sector. The manpower projection for the 2 groups will
be based on deriving the relationship between the production of buildings in the group and the
number of workers needed.
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3.14 The stocks of private residential flats® and non-residential flats® are defined as the
production in Group A. The forecast production of residential and non-residential flats in 2015
and 2016 is provided by the Rating and Valuation Department while the forecast production in
2017 and 2018 is projected by the Adaptive Filtering Method.

3.15 To generate the employment effect, it is assumed that 48.28% and 51.57% of the
total manpower belonging to this Group are responsible for residential flats and non-residential
flats respectively. This assumption is based on the distribution of the completion of the types
of building in the period from 2010 to 2014. Two employment coefficients are then generated.
One is used to project the number of employees needed for residential flats and the other is for
non-residential flats. The manpower projection in Group A is presented in Table 3.3.

Table 3.3: Projection of Real Estate Services Manpower
for the Private Sector from 2016 to 2018

Group A
Year Actual Manpower Projected Manpower Total Employers’
Projected Forecast
Manpower (at the time of
survey)
Manpower Manpower for Manpower Manpower for
for non-residential for non-residential
residential flats residential flats
flats flats
2015 54 721 58 619
2016F 55 681 59 259 114 940 115 927
(1.75%)* (1.09%)* (1.41%)* (2.28%)*
2017F 56 000 59 672 115672
(0.57%)** (0.70%)** (0.64%)**
2018F 56 330 60 035 116 365
(0.59%)** (0.61%)** (0.60%)**

* as percentage change vs actual manpower in 2015
** as percentage change vs projected manpower in the previous year

8 The stocks of residential flats in the private sector are measured by the number of flats. (Source: Rating & Valuation
Department)

9 Non-residential flats include private offices, commercial, industrial / offices, flatted factories, specialized factories and
storages. Its measure is square meter. (Source: Rating & Valuation Department)
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3.16 The stock of public residential flats'® is defined as the production in Group B. The
forecast production of public residential flats in 2016 to 2018 is provided by the Hong Kong
Housing Authority (HA) and the Hong Kong Housing Society (HS). The approach to generate
employment effect in Group B is the same as in Group A. The employment coefficient is then
used to project the number of employees required for public housing. A summary of the
manpower projection in Group B is presented in Table 3.4.

Table 3.4: Projection of Real Estate Services Manpower
for the Public Sector in 2016 to 2018

Group B
Year Actual Projected Employers’ Forecast
Manpower Manpower (at the time of survey)
2015 9533
2016F 9 648 9 893
(1.21%)* (3.78%)*
2017F 9742
(0.97%)**
2018F 9979
(2.43%)**

*  as percentage change vs actual manpower in 2015
** as percentage change vs projected manpower in the previous year

3.17 The total manpower for the whole Real Estate Sector is the aggregation of the
projected manpower for the two groups, which are presented in Table 3.5 and Figure 3.1 below.
Additional information required for LMA projection is given in the Appendix 11.

10 The stocks of public residential flats are measured by the number of flats. The stocks comprise:

(a) Public rental housing (PRH) flats and interim housing (IH) provided by the Housing Authority (HA),

(b) Public rental housing flats and Senior Citizen Residences Scheme (SEN) flats provided by HS,

(c) HAsubsidized sale flats sold under the Tenants Purchase Scheme (TPS),

(d) HAsubsidized sale flats under the Home Ownership Scheme (HOS), the Private Sector Participation Scheme (PSPS),
the Middle Income Housing Scheme (MIHS), the Buy-or-Rent Option Scheme (BRO), and the Mortgage Subsidy
Scheme (MSS),

(e) HS subsidized flats under the Flat-for Sales Scheme (FFSS) and the Sandwich Class Housing Scheme (SCHS),

(f) HS Urban Improvement Scheme (UIS) flats.

From Q12002 onwards, HOS/MIHS/PSPS/BRO/MSS/TPS/FFSS/SCHS that can be traded in open market are classified

as private permanent housing.

(Sources: HA and HS)
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Table 3.5: Manpower Projection of the Real Estate Services Industry
in 2016 to 2018

Year Actual Projected Employers’ Forecast
Manpower Manpower (at the time of survey)
2015 122 873
2016F 124 588 125 820
(1.40%)* (2.40%)*
2017F 125 414
(0.66%)**
2018F 126 344
(0.74%)™

*  as percentage change vs actual manpower in 2015
** as percentage change vs projected manpower in the previous year
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Employees Travelled to the Mainland

3.18 Table 2.5 shows that 461 and 321 employees in the real estate development and
estate agency sectors travelled to the Mainland in the past 12 months respectively. The two
numbers represented 82.9% of those who had travelled frequently to the Mainland in the past
12 months. The Training Board is of the view that the increasing number of employees
travelled to the Mainland indicates the demand of real estate services experts in the Mainland
persisted especially in the real estate development and the estate agency sectors in the
Mainland. Appropriate training on the needs of the real estate services industry in the
Mainland could be given to employees to further their career development in the Mainland.

Promotion Pattern

3.19 Table 2.9 reveals that 1 186 positions (1% of the total of employees) were filled by
internal promotion. Among these promoted employees, 770 (64% of the employees promoted)
were in the property management and maintenance sector. There were 918 (or 77.4%) out of
1 186 employees promoted to supervisory level. The Training Board observes that the real
estate services industry was gearing towards the provision of quality services. Promotion was
an important tactics to retain quality human resource.

Staff Turnover in the Past 12 Months

3.20 As indicated in Figure 2.6, the turnover rates for the real estate services industry in
2013 and 2015 were 15.5% and 15.4% respectively. The Training Board observes that the
mobility of employees in the estate agency sector was higher and responded faster to the
change of economy.

3.21 The Training Board recommends educational institutions and training course
providers to provide suitable upgrading training to these employees to facilitate career
development.

Wastage

3.22 Of the 19 410 employees who left their compaines, 6 291 left permanently as
shown in Table 2.12. The wastage rate was 5.1% of the total employees in 2015. The Training
Board opines that the wastage rate was indicative of the manpower situation of the industry.
More training could be provided to school leavers, job seekers and the new recruits to prepare
them for a career in the real estate services industry.
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3.23 The technical support and operative level in the property management and
maintenance sector recorded the highest wastage of employees, which was 3 605 employees
(5.9% of employees in the same sector) leaving permanently. As the unemployment rate of
Hong Kong was consistently low, employees in the sector were actively seeking employment
opportunities elsewhere. In terms of wastage rate, the technical support and operative level
employees in the estate agency sector recorded the highest wastage rate of 9.5% (1 698
employees). Employees in the sector moved into other industries because of the contraction of
transaction volumes of properties market. As such, the Training Board opines that the wastage
of the employees in this sector highly relies on future Government’s housing policy.

Recruitment Difficulties

3.24 The Training Board observes that 53% companies who planned to recruit
employees in the past 12 months reported difficulties in the recruitment of staff. As shown in
Table 3.6, out of the 986 indicated reasons for recruitment difficulties, 388 (39.4%) were the
lack of candidates with the relevant experience. Of the total reasons for recruitment
difficulties, 579 and 475 were recorded for the property management and maintenance, and,
the estate agency sectors. The Training Board is of the view that the demands for property
management and maintenance, and, estate agency training are substantial.

Table 3.6: Types of Recruitment Difficulties Encountered
in the Past 12 Months by Sector by Job Level

(i) Real Estate Development

Technical

Managerial/ Support &

Professional Supervisory Operative Sub-Total
Lack of candidates with relevant 9 11 10 30
experience
Unsatisfactory terms of 2 2 7 11
employment
Unsatisfactory working - - - -
environment
Limited career prospects - - 1 1
Insufficient trained/qualified 3 3 5 11
manpower in the related
disciplines
Others 2 2 4 8
Unspecified 58 58 58 174
Sub-Total 74 76 85 235
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(i) Property Management and Maintenance

Lack of candidates with
relevant experience

Unsatisfactory terms of
employment

Unsatisfactory working
environment

Limited career prospects
Insufficient trained/qualified
manpower in the related
disciplines

Others

Unspecified

Sub-Total

(iii) Estate Agency

Lack of candidates with
relevant experience

Unsatisfactory terms of
employment

Unsatisfactory working
environment

Limited career prospects
Insufficient trained/qualified
manpower in the related
disciplines

Others

Unspecified

Sub-Total

Technical
Managerial/ Support &
Professional Supervisory Operative Sub-Total
14 30 147 191
2 16 125 143
1 11 50 62
- 1 24 25
8 12 18 38
4 5 41 50
24 22 24 70
53 97 429 579
Technical
Managerial/ Support &
Professional Supervisory Operative Sub-Total
3 4 140 147
- 3 148 151
- - 8 8
- - 3 3
- 1 2 3
- 2 67 69
18 20 56 94
21 30 424 475
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(iv) Estate Surveying, Valuation and Consultancy

Technical

Managerial/ Support &

Professional Supervisory Operative Sub-Total
Lack of candidates with - 2 7 9
relevant experience
Unsatisfactory terms of - - 1 1
employment
Unsatisfactory working - - - -
environment
Limited career prospects - - - -
Insufficient trained/qualified - - - -
manpower in the related
disciplines
Others - - - -
Unspecified 1 1 1 3
Sub-Total 1 3 9 13
(v) Government Departments and Public Sector

Technical

Managerial/ Support &

Professional Supervisory Operative Sub-Total
Lack of candidates with 2 4 5 11
relevant experience
Unsatisfactory terms of 1 3 3 7
employment
Unsatisfactory working - - - -
environment
Limited career prospects - - - -
Insufficient trained/qualified 2 2 1 5
manpower in the related
disciplines
Others - - 2 2
Unspecified 4 4 4 12
Sub-Total 9 13 15 37
Grand Total 158 219 962 1399

72



Preferred Education

3.25 Figures 2.7(i) to (iii) show the employers’ preferred academic qualifications for
their employees in both 2013 and 2015. In this survey, some employers did not specify the
preferred academic qualifications for 20 059 employees. For accuracy purpose, only 102 814
employees were analysed. From the analysis, 65.6% and 83% of the employees were preferred
to have university degree qualification for the managerial/professional level in 2013 and 2015
respectively. As for the supervisory level, 66.5% and 67.3% of the employees were preferred
to have diploma or certificate or above academic qualification in 2013 and 2015 respectively.
As for the technical support and operative level, 76.4% and 49.2% of the employees were
preferred to have Upper Secondary or above academic qualification in 2013 and 2015
respectively. The Training Board is of the view that the high employment rate of industries
during the survey period, employees at managerial/professional and supervisory levels had
better chances to mobilize to other industries. In order to recruit enough manpower, employers
may be more flexible on entry requirement of academic qualification.

3.26 The Training Board considers that employers were generally demanding high
academic qualifications from their employees especially at the technical support and operative
level. Real estate services training at tertiary level would certainly help a lot in upgrading the
quality of employees at all levels.

Preferred Period of Experience

3.27 Figures 2.8(i) to (iii) show the preferred experience for employees in 2013 and
2015. In this survey, some employers did not specify the preferred relevant experience for 20
919 employees. For accuracy purpose, only 101 954 employees were analysed. From the
analysis, 69.6% and 74.4% of the employees were preferred to have more than 6 years of
experience for the managerial/professional level in 2013 and 2015 respectively. As for the
supervisory level, 75.6% and 71.2% of the employees were preferred to have more than 3 years
of experience in 2013 and 2015 respectively. As for the technical support and operative level,
64.4% and 57.5% of the employees were preferred to have more than 1 year of experience in
2013 and 2015 respectively. The Training Board observes an upward adjustment of the
preferred period of experience for managerial/professional level and supervisory levels while a
downward adjustment for technical support and operative level employees to cope with
expanding business and the recruitment difficulties.

Training Need of Employees

3.28 As shown in Table 2.15, among the 87 098 training places, 30 473 (35%) were for
generic skills, 28 055 (32.2%) were for estate agents and 15 298 (17.6%) were for property /
housing management. Table 2.16 also reveals that out of the 79 221 training places in the next
12 months, 27 964 (35.3%) would be for generic skills, 16 302 (20.6%) would be for property /
housing management and 21 845 (27.6%) would be for estate agency. The Training Board is of
the view that there are substantial training needs for the existing employees, in particular those
at the supervisory and technical support and operative level to keep their career advancement.
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3.29 Table 2.16 also reveals that 68 626 training places (86.6% of the total training
places) would be provided in-house. The Training Board observes that the employers were
conservative in sponsoring their employees for external training.

Projected Additional Training Requirements for 2016

3.30 Based on the wastage of employees and the projected manpower requirements for
the next 12 months, the Training Board recommends additional training requirements of the
real estate services industry for May 2016 by private and public sectors by job level are shown
in Tables 3.7 (i) to (ii).

Table 3.7: Projected Additional Training Requirements for 2016

(1) Private Sector Real Estate Services

Forecast of Estimated
No. of Manpower Additional
Employees Annual Growth Training
Job L evel in May 2015 Wastage in May 2016 Requirements
Managerial/ 8 854 53 125 178
Professional
Supervisory 20 119 547 285 832
Technical 84 367 5 362 1190 6 552
Support & Operative
Total 113 340 5962 1600 7 562
(i) Public Sector Real Estate Services
Forecast of Estimated
No. of Manpower Additional
Employees Annual Growth Training
Job Level in May 2015 Wastage in May 2016 Requirements

Managerial/ 2 464 137 30 167
Professional
Supervisory 4 906 170 59 229
Technical 2163 135 26 161
Support & Operative
Total 9533 442 115 557
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3.31 The additional training requirements of the real estate services industry for May
2016 by job level are shown in Table 3.8.

Table 3.8: Projected Additional Training Requirements for 2016
for the Real Estate Services Industry

Forecast of Estimated
No. of Manpower Additional
Employees Annual Growth Training
Job Level in May 2015 Wastage in May 2016 Requirements
Managerial/ 11 318 190 155 345
Professional
Supervisory 25 025 717 344 1061
Technical
Support &
Operative 86 530 5 497 1216 6713
Total 122 873 6 404 1715 8119
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3.32 Different training courses offered to the real estate services industry are in Table
3.9. Other short courses in real estate related training are shown at Table 3.10.

Table 3.9: Training Courses for the Real Estate Services Industry

Duration of the

Tertiary/Vocational Course Title Course for 2015 and
Institutions 2016

City University of Bachelor of Engineering in Building Services 4 years

Hong Kong Engineering (FT)
Bachelor of Science in Surveying (FT) 4 years
Associate of Science in Surveying (Building 2 years
Surveying/ Estate Surveying/ Quantity Surveying)
(FT)
Associate of Science in Constuction Engineering 2 years

and Management (FT)

Associate of Science in Building Services 2 years
Engineering (FT)

The Hong Kong Master of Science / Postgraduate Diploma in 1 year /2.5 years
Polytechnic University  Construction and Real Estate (FT/PT)

Master of Engineering in Building Services 1 year
Engineering (PT)

Master of Science in Building Services Engineering 1 year / 2.5 years

(FT/PT)

Bachelor of Science (Honours) in Property 4 years
Management (FT)

Bachelor of Engineering (Honours) in Building 4 years

Services Engineering (FT)

Bachelor of Science (Honours) in Building 4 years
Engineering and Management (FT)

Bachelor of Science (Honours) in Surveying (FT) 4 years

Higher Diploma in Building Services Engineering
(FT) 2 years

Higher Diploma in Building Technology and
Management (Surveying) (FT) 2 years
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Hong Kong Institute of
Vocational Education

Technological and

Higher Education

Institute of Hong Kong

Youth College

School for Higher and
Professional Education

The Hong Kong
Polytechnic

University — School of
Professional Education

and Executive
Development

The University of Hong

Kong — School of
Professional and

Continuing Education

The University of Hong
Kong — SPACE Po
Leung Kuk Community

College

Higher Diploma in Building Services Engineering
(FT/PT)

Higher Diploma in Surveying (FT/PT)
Higher Diploma in Building Studies (FT/PT)
Higher Diploma in Real Estate Management (FT)

Bachelor of Engineering (Honours) in Building
Services Engineering (FT)

Bachelor of Science (Honours) in Surveying (FT)
Diploma of VVocational Education (Building
Services Enginnering) (FT)

Bachelor of Science (Honours) in Quantity
Surveying (PT)

Bachelor of Science (Honours) in Building
Surveying (PT)

Bachelor of Engineering (Honours) in in Building
Services and Sustainable Engineering (PT)

Bachelor of Engineering (Honours) in Building
Services Engineering (FT)

Bachelor of Science (Honours) in Surveying (PT)

Professional Diploma in Housing Management
(PT)

Certificate in Property Management (PT)
Master of Science in Facilities Management (PT)
Master of Science in Real Estate (PT)

Bachelor of Science (Honours) in Work Based
Learning Studies (Real Estate) (PT)

Higher Diploma in Real Estate Management (FT)

* PT — Part-time, FT — Full-time
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2 years / 3 years

2 years / 3 years
2 years / 3 years
2 years

2 — 4 years

2 — 4 years
1 year

1.5 years

1.5 years

1.5 years

2 years

4 years

3 years

1 year
2 — 5 years
2 — 5 years

1.5-6 years

2 — 3 years



Table 3.10: Short Courses in Real Estate Related Training

Tertiary/Vocational . Duration of
e Course Title
Institutions the Course

The University of Hong  Measurement for Building Services Works (PT) 30 hours
Kong — School of

Professional and Short Preparatory Course for Estate Agents 21 hours
Continuing Education Qualifying Examination (PT)

Short Preparatory Course for Estate Salespersons 18 hours
Qualifying Examination (PT)

Becoming a Quantity Surveyor (PT) 30 hours
Becoming a General Practice Surveyor (PT) 36 hours
Becoming a Building Surveyor (PT) 36 hours
Introduction to Building Services Engineering 42 hours
(PT)
Professional Certificate in Heritage Building 9 months
Management (PT)

The Institute of Proficiency Certificate in Property Management 100 hours

Professional Education (PT)

And Knowledge
Professional Diploma in Practical Property & 240 hours
Facilities Management (PT)

Hong Kong Institute of ~ Professional Diploma in Property and Facilities 286 hours
Vocational Education Management (Customer Services) (PT)
Professional Diploma in Property and Facilities 286 hours

Management (Facility Services) (PT)
Certificate in Property and Facilities 130 hours
Management (PT)

* PT — Part-time, FT — Full-time

3.33 From Table 3.9 to 3.10, the Training Board observes that a wide range of real estate
services courses are being offered by tertiary institutions for pre-entry and in-service people at
certificate, diploma, higher diploma, degree and master levels. For short courses, a number of
real estate and property management courses are offered by different educational institutions.
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3.34 The voluntary Continuing Professional Development (CPD) Scheme for estate
agents offered by the Estate Agents Authority provides estate agents a means of developing
themselves. The Training Board considers that the need to acquire up-to-date knowledge in the
estate agency business will create further demand on the CPD. Furthermore, the anticipated
licensing of property management companies and practitioners that would be in place in the
coming years will create further training demand for the property management and
maintenance employees.

3.35 The Training Board considers that the some of the courses under the Employees
Retraining Board in Table 3.11 and Table 3.12 can generally meet the demand for continuous
development of real estate services employees at the supervisory and the technical support and
operative levels. The Training Board also recommends employers to sponsor their employees
to take training courses that are necessary for upgrading their professionalism.
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Table 3.11: Property Management Training Courses under

the Employees Retraining Board

Course Title

Basic Knowledge in Facility Management

Oral English in Customer Service for Property Management |
Oral English in Customer Service for Property Management Il
Chinese Writing Skill for Property Management |

Chinese Writing Skill for Property Management Il

Club House and Recreational Facility Operation and Practical
Training
Club House Event Planning and Implementation

Concierge Service in Property Management

Emergency Handling Measures and Knowledge in Insurance in
Property Management

Putonghua in Customer Service for Property Management

Fire Prevention Training

Introduction to Property Management

Knowledge in Shopping Centre Facility Management
Legislation Relating to Property Management

Management of the Property Environment

Mediation Skill Training for Security and Property Management
Principles of Operation and Maintenance of Building Facilities
Supervisory Skill in Property Management

Foundation Certificate in Property Facility Management

Foundation Certificate in Supervisory skill in Property
Management
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Duration of the
Course
18 hours
12 hours
25 hours
12 hours
12 hours

38 hours

50 hours

21 hours

20 hours

25 hours

13 hours

15 hours

18 hours

24 hours

15 hours

40 hours

22 hours

21 hours

144 hours

21 hours



Table 3.12: Estate Agency Training Courses under the Employees Retraining Board

Course Title

Estate Agency

Basic Management, Reform and Strategic Decision for Real Estate Agency
Knowledge of Property Inspection for Estate Agency

Building-related and Property Management Knowledge

Estate Agents (Preparatory Course for Qualifying Examination)

Estate Agents Ordinance and Estate Agency Practice

Interior Design (Space Utilization)

Land Administration

Land Registration, Land Search and Property-related Information Systems
Law Governing Estate Agency Practice

Law Series - Conveyancing and Land Title

Law Series - Sale and Purchase of a Property in the name of a Limited
company/ Landlord and Tenant (Consolidation) Ordinance

Law Series - Property Subject to Court Order

Leasing and Tenancy Matters for Estate Agency

Vocational English Writing for Real Estate Agents

Certificate in Estate Agent Training (Estate Agents Qualifying

Examination)

Certificate in Estate Salesperson Training (Salespersons Qualifying
Examination)
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Duration of the
Course

9 hours

15 hours

15 hours

40 hours

15 hours

10 hours

10 hours

15 hours

15 hours

7 hours

7 hours

7 hours

12 hours

24 hours

200 hours

192 hours



Industry Outlook

3.36 Real Estate Services is one of the major sectors in economy of Hong Kong. Figure
3.2 shows the percentage of real estate services employees against the total workforce from
1999 to 2015.

Figure 3.2: Percentage of Real Estate Services Employees against
the Total Labour Force from 1999 to 2015
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3.37 The Long Term Housing strategy has set out the direction of Hong Kong’s housing
policy with a view to addressing housing problems with a multi-pronged approach and the
Government has been vigorously speeding up the development of public housing and public
rental housing (RPH) production has seen continuous increase. It is estimated that during the
five years from 2014-15 to 2018-19, a total of 77 100 RPH units will be completed, among
which 23 300 units are scheduled for completed in 2015-2016. On the basis of the latest
projection, a total of 460 000 new residential units has been adopted as the long-term housing
supply target form 2015-16 to 2024-25, with the 60:40 split between public and private housing
maintained.

3.38 According to the statistics provided by the Transport and Housing Bureau, the
number of private residential units which are available in the coming three to four years will be
83 000, comprising a total of 5 000 unsold units in completed projects, 54 000 units under
construction and 24 000 units from disposed sites where construction may start anytime. It is
forecasted that there will be a total of 20 144 private residential units completed in 2016, which
is 71.7% higher than the average annual production of 11 728 units between 2005 and 2014,
51.5% higher than the forecast for 2015, and 28% higher than the actual number of completions
in 2014.
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3.39 Regarding commercial spaces, the Government plans to converting suitable
Government, Institution or Community sites in core business districts into commercial uses,
which anticipates 82 400 square metres of commercial floor area. It is projected that the
Kowloon East, as an alternative core business district for Hong Kong, has potential to supply
an additional commercial/office floor area of about 5 million square metres. In addition, the
Lands Department has approved 105 applications for lease modification and special waiver
through revitalization measures for industrial buildings and it is anticipated that about 1.24
million square metres of converted or new floor area will be available for commercial or other
uses.

3.40 The increasing number of residential and commercial supplies over the coming
years will result in the creation of numerous employment opportunities, especially building and
real estate related services employments.

341 In order to assist in organising property owners to discharge their responsibility for
building management, improve management and to assist owners in handling the issues of
building maintenance, a pilot Building Maintenance Advisory Service Scheme in collaboration
with professional institutes to provide professional and tailor-made advisory and support
service for owners’ corporations to assist them in appointing authorised persons to carry out
building maintenance works has been implemented since 2014. The Phase 2 Scheme will be
implemented by engaging more property management companies to provide one-stop and
tailor-made support and advisory services on building management and maintenance for 1 200
old private buildings (about 18 000 units) without any form of management.

3.42 For the sake of raising professional standards, increasing public awareness of the
importance of engaging a qualified property management company (PMC) and promoting the
concept of maintaining building safety, the Chief Executive has announced in Policy Address
2010 - 2011 that the Government plans to establish a statutory licensing regime for property
management industry. In this connection, the Home Affairs Bureau and the Home Affairs
Department launched a public consultation exercise during 2010 to 2011 with a view to setting
the key parameters of the proposed regulatory framework and addressing the concerns of
stakeholders. As a result, the Property Management Services Bill was gazetted on 25 April
2014. The Bill, which is expected to be passed in 2016, seeks to establish the Property
Management Services Authority to implement the mandatory licensing regime for property
management companies (PMCs) and property management practitioners (PMPs). The Bill
provides for a single-tier licensing regime for PMCs but a two-tier licensing regime for PMPs
who take up a supervisory or managerial role in the provision of property management
services. The PMPs are required to meet with the licensing criteria in terms of academic
qualifications, professional qualifications and years of experience. Those experienced PMPs
with a lower level of formal qualifications will be granted provisional licenses during the
three-year transitional period to meet with the licensing requirements. As a result, the
professional status of the sector will be enhanced and there will be an increase in the demand
for more training and professional development programs and opportunities.
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3.43 The Home Affairs Department launched a public consultation exercise on the
“Review of the Building Management Ordinance” in November 2014 and the consultation
ended in the middle of 2015. The consultation document aims to address certain major
building management concerns including disputes arising from large-scale maintenance
projects, use of proxies at owners’ corporation meetings, appointment and remuneration of
Deed of Mutual Covenant (DMC) managers. The Ordinance, once enacted, will make the
property management functions more complex and challenging. As a result, there will be
greater demand for professionalism for the property management professionals (PMPs), which
will in turn require to seek for more training and professional development so as to keep up
with the professional trend.

3.44 The Bill relaxing the age limit for holders of the Security Personnel Permit B from
65 to 70 was passed before in December 2015. There will be an increase in the supply of
manpower for this age group of personnel, which will help to ease the acute manpower
shortage in the sector.

3.45 The Standard Working Hours Committee proposed in its recent report to the
Government to regulate working hours by mandatorily requiring employers to enter written
employment contract with all employees, of which details on working hours arrangement (i.e.
hours of work, overtime arrangement and compensation) should be covered. This amendment
will have little impact on the existing demand for manpower but if working hours are
eventually regulated to say between 44 to 48 hours per week, it will result in a greater demand
for manpower for the industries like property management with workers generally working
more than 48 hours per week.

Implications on Manpower

3.46 As indicated in the preceding paragraphs, employers generally opined that with the
anticipated change in Hong Kong’s economy in the coming 12 months, there would be an
overall increase in manpower in the real estate services industry. The Training Board was of
the opinion that the manpower situation for most sectors of the industry will maintain a steady
but slow-to-moderate growth rate in the near future with the following major observations:

(1)  The manpower growth for the property agency sector may fluctuate and even
slow down due to the downward trend of the economy and interest rate likely
to increase in the coming months, even though the increase is expected to be
gradual and mild;

(i)  The manpower demand in the real estate development sector will likely be
high due largely to the various infrastructure projects being undertaken by
the government and public sector;

(iii) The property management and maintenance sector will have continued
demand for manpower vis-a-vis the completion of increasing number of new
and rejuvenated premises in response to the strong housing need in local
property markets, both in private and public. The increase in manpower
demand will not only be in quantity but also quality due to the legislative
requirements to upgrade the management quality such as the amendments of
the Building Management Ordinance and the introduction of the Property
Management Services Ordinance;
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(iv) As the initiation of various large-scale local development project may offset

(V)

the anticipated stagnant economy in the coming months in both Hong Kong
and China, a slight manpower demand in the estate surveying, valuation and
consultancy sector may be envisaged; and

In the short to medium term, the development initiatives in the government
and public sector will benefit the industry by generating a moderate demand
for manpower for various sectors. However, the manpower need will vary
amongst different sectors in both magnitude and depth, as they are subject to
influence by their sector-specific factors.
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SECTION IV

RECOMMENDATIONS

Recommended Additional Training Requirements

4.1 Based on the projected manpower requirements and the wastage rates, the Training
Board recommends additional training requirements of the real estate services industry for
2016 by job level are as follows:

Forecast of Estimated
No. of Manpower Additional
Employees Annual Growth Training
Job Level in May 2015 Wastage in May 2016 Requirements
Managerial/ 11 318 190 155 345
Professional
Supervisory 25 025 717 344 1061
Technical
Support &
Operative 86 530 5 497 1216 6713
Total 122 873 6 404 1715 8119
4.2 Of the 8 119 forecasted additional training requirements, 6 713 are at the technical

support and operative level, 1 061 at the supervisory level and 345 at managerial/ professional
level. The Training Board recommends that suitable training courses should be provided to
these employees to meet with their respective training needs.

4.3 The demand for quality real estate services is substantial, the Training Board is of
the view that the existing 122 873 strong in-service employees would need upgrading training
and continuous professional development in order to remain competitive and to enable them to
render efficient service.

In-Services Training Programme for Property Management Practitioners

4.4 The Training Board considers that training for property management practitioners
is necessary, particularly to cope with the new Building Management Ordinance requriments
for property management professionals in near furture. The Training Board recommends that
suitable training courses should be provided to these employees.
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In-Services Training Programme for Estate Agency Practitioners

4.5 In view of the increase in the number of frontline estate agents using information
and multimedia technologies for daily operations, the Training Board considers that there is a
need for estate agents to acquire such knowledge. The Training Board recommends that
suitable training courses should be provided to these practitioners.

Skills Upgrading Scheme Plus

4.6 The Training Board considers the Skills Upgrading Scheme Plus (SUS Plus) for
the real estate services industry an important support in up-keeping and upgrading the quality
of the existing in-service employees, especially when the sectors of estate agency and, property
management and maintenance sectors are gearing towards professional orientation.

Manpower Development Scheme

4.7 The Training Board considers that the courses provided by the Employees
Retraining Board under the Manpower Development Scheme useful in assisting
job-transferees to pursue their careers in estate agency and property management &
maintenance sectors.

Training on Real Estate Services in the Mainland

4.8 The Training Board is of the view that the career opportunities for the Hong Kong
real estate services employees in the Mainland exist, particularly in the real estate
development, the property management & maintenance and estate surveying, valuation &
consultancy sectors. The Training Board considers that training programmes that can prepare
these practitioners to develop in the Mainland markets are necessary and recommends
continuous supports from educational institutions to provide suitable preparatory training
courses to them.

Qualifications Framework

4.9 With the establishment of Qualifications Framework for the Real Estate Services
Trade, the Training Board believes that it will definitely benefit the industry by providing
well-defined standards of qualifications and clear indication of the articulation ladders for both
employee and employers in order to facilitate learners to map out their own progression
pathways for lifelong learning. The Qualifications Framework Secretariat is recommended to
continue to promote the Framework to stakeholders. The Traininig Board observes that the
Framework receives staunch support from the property management and maintenance sector.
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Continuing Education Fund (CEF)

4.10 According to the survey results, employees received more in-house training than
the sponsored training. The Training Board is of the view that training providers can offer
more CEF in-service training courses to the in-service practitioners. The Training Board
supports the continuation of these financial measures to meet the training needs of the industry
and recommends the Government to consider extending the scope and amount of subsidies for
employees under the CEF Scheme.

Training Conferences / Seminars

411 In response to the training demand, the Training Board will continue to support and
sponsor training courses and organise conferences and experience-sharing seminars for
practitioners in the industry.

Promotion of Real Estate Services Career and Training Courses

4.12 The Training Board will continue to promote the career and training opportunities
of the real estate services industry through the Internet, seminars and talks.

Future Surveys

4.13 The Training Board recommends continuing to conduct its manpower survey once
every two years to assess the manpower demand, supply and relevant training needs in this
industry.
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201545 H 201545 H { = FEHI THET 2016 F£5 A

REEFR EE A ZEmE H AT E kA 5 5
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(-0.9)
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(-0.6)
Rl R A B 86 530 2 468 -95 88 903
(-0.1)
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(0)*  ZSEHE FARI LA e
(%)** FEBE BT e

{EEFEH 2016 4E 5 HEIAS]
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WATIERE ~ NJTiE 744 Labour Market Analysis, LMA] » DUk (& ERITEMM S -

150



%% 3.2: 2005 F 2016 FELMAHRRFE A 18 EE A A TIEER
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2005 89 885 89 965
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2007 92 901 91036

2008 94195 92 706

2009 104 157 95 287

2010 105 122 104 981

2011 118 494 106 031

2012 110 203 118 331

2013 119 291 121083

2014 120 591 119 092

2015 122873 121 359

2016 124 588 125 820
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FREALMAKEE 2016 & 2018 FERY A ST
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51.57% A J7 - ARG EIRTE 2010 £ 2014 5% BT ERIRY AR E » IR A= W
28 —(ERHAMEEEMFEAT S—ERIFAERIFEEATFE AT - FH A TIH#
HEFE33-

= 3.3: 2016 F 2018 FRAEME | FHERBS A IR
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F Ay BEEAT HEAT WEAT SR HAR
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Appendix 1

Membership of the Real Estate Services Training Board

(1 April 2015 — 31 March 2016)

Chairman

Ir KWONG Ching-wai, Alkin, JP

Vice-Chairman

Dr LAU Kwong-yiu, Joseph

Members

Mr CHAN Sai-lun, Henry

Sr Dr CHOY Hung-tat, Lennon
Mr CHUI Wai-lan, Waillen

Dr FUNG Kwok-hung, Lobo
Sr HO Chin-choi

Mr KWOK Anthony

Mr LEE Chun-ming, Eric

Ms NG So-fun, Enid

Mr SHAM Sik-shing, Simon

Sr SUNG Shu-hung
Sr WONG Ho-ming, Augustine, JP
Dr YEUNG Kame-lan, Daisy

Mr YU Ka-ki, Alex

Ad personam

Hong Kong Property Agencies Association

Ad personam

UGC tertiary institution (HKPU)

The Hong Kong Institute of Housing

Hong Kong Institute of Real Estate Administrators
The Hong Kong Institute of Surveyors

Society of Hong Kong Real Estate Agents Ltd.

Hong Kong Chamber of Professional Property
Consultants Limited

UGC tertiary institution (SPACE, HKU)

Hong Kong Association of Property Management
Companies Ltd.

The Hong Kong Real Property Federation
Ad personam
UGC tertiary institution (City U)

Hong Kong Real Estate Agencies General Association
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Ms IP Chai-mi, Florence

Ms TANG Maggie

Mr LEUNG Yam-shing

Advisor
Mr WONG Dun-king, Lawrance

Secretary
Mr LEUNG Kim-hang, Leslie

Representing the Commissioner for Labour

Representing the Chief Executive Officer
Estate Agents Authority

Representing the Executive Director,
Vocational Training Council

Vocational Training Council
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10.

11.

12.

13.

14.

Terms of Reference of the
Real Estate Services Training Board

To determine the manpower demand of the industry, including the collection and
analysis of relvant manpower and student/trainee statistics and information on
socio-economic, technological and labour market developments.

To assess and review wether the manpower supply for the industry matches with the
manpower demand.

To recommend to the Vocational Training Council the development of vocational
education and training facilities to meet the assessed manpower demand.

To advise the Hong Kong Institue of Vocational Education (IVE) and Pro-Act Training
& Development Centres on the direction and strategic development of their programmes
in the relevant disciplines.

To advise on the course planning, curriculum development and quality assurance
systems of IVE and Pro-Act Training Development Centres.

To prescribe job specifications for the principal jobs in the industry defining the skills,
knowledge and training required.

To advise on training programmes for the principal jobs in the industry specifying the
time a trainee needs to spend on each skill element.

To tender advice in respect of skill assessments, trade tests and certification for
in-serivce workers, apprentices and trainees, for the purpose of ascertaining that the
specified skill standards have been attained.

To advise on the conduct of skill competitions in key trades in the industry for the
promotion of vocational education and training as well as participation in international
competitions.

To liaise with relevant bodies, including employers, employers’ associations, trade
unions, professional institutions, training and educational institutions and government
departments, on matters pertaining to the development and promotion of vocational
education and training in the industry.

To organise seminars/conferences/symposia on vocational education and training for the
industry.

To advise on the publicity relating to the activities of the Training Board and relevant
vocational education and training programmes of VTC.

To submit to the Council an annual report on the Training Board’s work and its
recommendations on the strategies for programmes in the relevant disciplines.

To undertake any other functions delegated by the Council in accordance with Section 7
of the Vocational Training Council Ordinance.
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Appendix it % 3

Breakdown of Samples by Stratum

HAEHNEETHS
Employment Size Stratum Size of Frame Sampling Fraction Sample Size Establishment No
EE%H BHE W E i - Tag 4 Fiiif-3-24=] WG

1. Real Estate Development i 4 4 e A 010001-

L S 59 2 36 0.700 2 010095
(FBELAETT 74 681100 ) 20-49 4 6 1,000 6
50-99 5 7 1.000 7
100-199 6 1 1.000 1
200-499 7 2 1.000 2
500 i‘zieli 8 1 1,000 1

2. Real Estate Leasing e 4 D ez g 020001-
HETLE 5.9 2 356 0.100 36 020187
(HSIC 681200) 10-19 3 36 0.300 20

(FBEAEITHE D 681200 ) 20-49 4 66 1.000 36
50-99 5 6 1.000 6

100-199 6 5 1.000 5

200-499 7 4 1.000 4

500 iiﬁ 8 1 1.000 1

B;"};T&;g' 5869 216

3. Real Estate Development with Leasing e 1 £ Wty & 030001-
hzE R AR 5.0 ) M 1000 1w 030060
(HSIC 681300) 20-49 4 4 1.000 4

(FEBREEAEIT )8 681300) 100-198 6 ) 1,000 2
200-499 7 1 1.000 1

500 ‘iﬂl’ 8 4 1.000 4

it o1 5‘*

4. Real Estate Maintenance Management e 1 = T 2 040001-
R B R A 50 ) 159 0150 e 040280
(HSIC 682200) 10-19 3 112 0.400 45

(F BT J8 682200 ) 20-49 4 109 0.500 55
50-99 5 53 1.000 53

100-199 6 34 1.000 34

200-499 7 34 1.000 34

500 ‘;‘B’l’ 8 30 1.000 30

B;";r&;g' 1069 302

5. Real Estate Brokerage and Agency 1-4 1 3440 0.037 127 050001
37 K 40 R A 5.9 2 a3 0.100 44 00307
(HSIC 682100) 10-19 3 133 0.200 27

(FBELAETT 704 682100 ) 20.49 4 61 1,000 61
50-99 5 14 1.000 14

100-199 6 5 1.000 5

200-499 7 1 1.000 1

500 ‘;Z‘Bfe; 8 6 1.000 6

B;”;Jh&;;;' 4103 285

6. Real Estate Surveying Valuation and Consultancy 14 1 214 0.150 32 060001~

S R &~ Ak {5 R R R P 060075
5.9 2 29 1.000 29
(HSIC 711200) 10-19 3 15 1,000 15
(F BT 711200 )
20-49 4 11 1.000 11
(HSIC 682900 and with the phrase "Real Estate" or 50-99 5 4 1.000 4
"Survey" in any part of the registered name)
(BT 57 0 682900 ¢ Mk i 7% - ° ° e °
EEs THE, S THE ) FIR) 200-499 7 2 1.000 2

7. sjpplgmentary Samples 0 0 070001-
WA 070039
Total 11942 1092
“ag
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(i)

(i)

Appendix [ff§% 6

Types of Recruitment Difficulties Encountered in the Past 12 Months by Sector by Job Level

BRI S HRE F B R 1218 B B R ERRE

Real Estate Development

2 5% =

Lack of candidates with relevant experience
i = FAH BH S B A K B &
Unsatisfactory terms of employment

W5 P R R £

Unsatisfactory working environment
TAREREE R (£

Limited career prospects

B EHR

Insufficient trained/qualified manpower

in the related disciplines

=z BAHRR ISR BRI AT

Others
HoAt
Sub-Total
INEFR

Property Management and Maintenance

Managerial/

Technical Support

EEE KRB

Lack of candidates with relevant experience
i = ELAH B S B A ORI &
Unsatisfactory terms of employment

S e R £

Unsatisfactory working environment
TARBRR R (£

Limited career prospects

BIREAER

Insufficient trained/qualified manpower

in the related disciplines

k= BARRAEI SR &R AT
Others

HAtr

Sub-Total

/NET

Estate Agency
hE AR

Lack of candidates with relevant experience
i = ELAH R AL B e SR
Unsatisfactory terms of employment

B P e 1 R

Unsatisfactory working environment
TAFBREE R £

Limited career prospects
BIMEEAR

Insufficient trained/qualified manpower
in the related disciplines

= BAEREE 4R E R AT
Others

HoAth
Sub-Total

Nk

f ) . Sub-Total
Professional Lewel Supervisory Lewel & Operative et
&8/ HEFABR FEHAER il kB ERAR g
9 11 10 30
2 2 7 11
0 0 0 0
0 0 1 1
3 3 5 11
2 2 4 8
16 18 27 61
Managerial/ Technical Support
Professional Level Supervisory Lewel & Operative Su,ji-:_tal
K HERAB EEHAER K RBEIER AR ;
14 30 147 191
2 16 125 143
1 11 50 62
0 1 24 25
8 12 18 38
4 5 41 50
29 75 405 509
Managerial/ Technical Support
Professional Lewel Supervisory Lewel & Operative Su,?::_tal
& HEFAB FHEHAE Bl R BEERAR g
3 4 140 147
0 3 148 151
0 0 8 8
0 0 3 3
0 1 2 3
0 2 67 69
3 10 368 381
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v)

(V) Estate Surveying, Valuation and Consultancy

HIE ~ A5 R B

Lack of candidates with relevant experience
ik = EAHRH A BRI K&
Unsatisfactory terms of employment

5 IR 1R R A

Unsatisfactory working environment
TAFBRIER &

Limited career prospects

B E AR

Insufficient trained/qualified manpower

in the related disciplines

i = BAHREGI SR BB AT
Others

oAt

Sub-Total

At

Govemment Departments and Public Sector

BUFERFT RS tE

Lack of candidates with relevant experience
i = ELAH R AR BB Y SR I
Unsatisfactory terms of employment

W8 PR 14 R

Unsatisfactory working environment
TAEERSE R £

Limited career prospects

BEIHEE AR

Insufficient trained/qualified manpower
in the related disciplines

= BAHRRAIGR BRI A
Others

HoAth

Sub-Total

NEt

Total

BB

Managerial/

Technical Support

- . . Sub-Total
Professional Level Supervisory Lewel & Operatiwe Lewel NE
KHE/HERAR EFEEZAR B R EHANE i

0 2 7 9

0 0 1 1

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 2 8 10

Managerial/ Technical Support
Professional Lewel Supervisory Lewel & Operative Lewel Su/j}\'lé’ital
K/ HEEKAR FEZAR Ktk BEESAR 3

2 4 5 11
1 3 3 7
0 0 0 0
0 0 0 0
2 2 1 5
0 0 2 2
5 9 11 25
53 114 819 986
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Appendix [&# 9

Number of Employees Holding
Estate Agents Licence (Individual) and Salespersons Licence

FAEMERE (EAN) KEXERRNER AR

No. of Employees

Holding Estate Agents No. of Employees
Licence (individual) Holding Salespersons
FAHMEHE Licence
(EA) RN REBXEBREN
BEAE EE A
(%0)* (%0)*
Real Estate Development
it 2 e 566 75
(4.7) (0.6)
Property Management and Maintenance
YIFEET K RE 41 163
(0.05) (0.20)
Estate Agency
e (CEE 7400 13670
(33.4) (61.7)
Estate Surveying, Valuation and Consultancy
IS ~ ({8 R 57 19
(8.7) (2.9)
Government Departments and Public Sector
BURERFT S A S - -
Total
P 8 064 13 927

* As percentage of the number of employees in the same sector

(EEACU e VN (GRS
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Appendix fff§% 10

Training to Employees in the Past 12 Months
by Type by Course by Job Level
B/E12EA
RERKFEF R R B RHA &I SRERE

(i Property Development
ViR
Number of Training Places by Job Level*
B A TR AT R
Technical

Managerial/ Support and

Professional Operative
Types of Training Course Kw Supervisory 3] Total
BRI HERKAE EEEAER BRESR AR B
Real Estate Administration 30 5 0 35
HZELTEL
Marketing Techniques 6 20 55 81
MRS
Project Management Skills 299 45 21 365
HHEEHERTS
Financial Management and 3 2 0 5
Housing Economics
AT B R R AR A — — — —
Sub-total 338 72 76 486
/Net
* An employee might take up more than one training course

& B FMERE % —IHE R
(i) Property/Housing Management
Vi BREE
Number of Training Places by Job Level*
B REF R 2 EE*
Technical

Managerial/ Support and

Professional Operative
Types of Training Course &g,/ Supervisory Kk Total
SR HEFZAER FEHRAER BERAR L5
Facilities Management 123 283 886 1292
e e
Building Maintenance Management 338 2 038 3580 5965
MFEREH
Property/Housing Management 1238 1811 5001 8 050
Yk BREH
i%:ﬂﬁd 1699 4132 9 467 15298
NG

* An employee might take up more than one training course

B B i EE SN — TR
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(iii) Estate Agency
e EE

Types of Training Course

RN

Estate Agents Ordinance and EAA
guidelines

e RER R ROt A (A B B B a5 |
Legal and Pratical Knowledge to Estate
Agency Work

Bt 2 (B AR AR BRI A R R B TS A8
Professional Ethics

BT

Surveying, Property Facilities Management
and Town Planning

I ~ I S B S T AR
Management, Supervision, Governance and
Due Diligence of Esate Agency Business
HhEHEEREE - B

EENERER

Sub-total
Nt

Number of Training Places by Job Level*

* An employee might take up more than one training course

REFIMEES I —HRE

(iv) Estate Surveying, Valuation and Consultancy

HEMNE - MSEREH

Types of Training Course
PRIZENH

Marketing Strategy Planning
e

Research Skills

e

Surveying & Valuation Skills
I R fEERTS

Planning & Land Development
RE e+t 3gfE
Compensation

i

Property/Leasing Management

Yk M EE

Sub-total
/NET

* An employee might take up more than one training course

B &R —HRE

208

SR ERAIES| >
Technical
Managerial/ Support and
Professional Operative
& Supervisory 5194 Total
HERAE FEHANE BIER AR B
118 365 3941 4424
537 1443 15 798 17 778
152 348 3 268 3 768
51 70 599 720
60 251 1 054 1 365
918 2477 24 660 28 055
Number of Training Places by Job Level*
B RE SRR R
Technical
Managerial/ Support and
Professional Operative
&/ Supervisory B ) Total
HEHZAE FHEHANE BIER AR BB
8 7 24 39
417 39 30 486
510 594 58 1162
138 36 21 195
82 93 21 196
6 12 0 18
1161 781 154 2 096



(v) Real Estate Services In the Mainland

Pt B S 2 5k

Types of Training Course

RN

Real Estate Development
e S fee

Property Management
and Maintenance
YIZEEH K RE

Estate Surveying, Valuation and
Consultancy

AR~ (HE R
Estate Agency

HfE B

Sub-total
/NET

Number of Training Places by Job Level*

B EREERHIRL| 5
Technical
Managerial/ Support and
Professional Operative
&E Supervisory Bt s
HERAR FEHANE BIER AR
50 23 0
80 37 0
0 10 0
1 4 40
131 74 40

* An employee might take up more than one training course

B & TR —HRE

(vi) Generic Skills
BWAETT

Types of Training Course

ERAZ B

Computer Applications (including IT)
EHSEN (EREEHRED
Language

=
[E]=i

(a) Putonghua
L i
(b) English
HL
Management Skills
EHERT
Supervisory Skills
BHRT
Communication Skills
N3 3]
Customer Services Skills

BEIRBEDS

Sub-total
AN

Number of Training Places by Job Level*

Managerial/

Professional

&/
HREEAR
926

149
196
2634
1242
948
217

6312

* An employee might take up more than one training course

B B i EE SN — TR

BRI RE R EE
Technical
Support and
Operative
Supervisory BT
FHEEAR BIERAR
1044 950
322 859
423 835
3321 863
1645 181
1 336 3535
784 8 063
8 875 15 286

209

Total
B
73

117

10

45

245

Total
B8
2920

1330
1454
6 818
3068
5819
9 064

30473



(vii) Other Types of Training

HAER I
Number of Training Places by Job Level*
B R R AR 2R
Technical

Managerial/ Support and

Professional Operative
Types of Training Course & Supervisory el B
RIS BREEAR EXESIN= BERAR
e.g. Basic Security Training or Training 1751 4147 4 547
Courses under the Recognition Scheme
and/or Training Courses of the Skills
Upgrading Scheme Plus
BUAnEE AT B N AR PR R S A
BERERIE Ky B pe et # ISk
RAE
Sub-total 1751 4147 4547
/et
Grand Total 8 063 13 022 19 833

* An employee might take up more than one training course
& B AMERE % —IH

210

Total
BB
10 445

10 445
40918



Appendix [{f&# 11

DETAILED ANALYSIS OF THE
LABOUR MARKET ANALYSIS (LMA) PROJECTION

PAATTHB AL MAIEE A JIRTEELRS T

The forecast production of private residential flats and private non-residential flats for 2015 and
2016 is provided by the Rating & Valuation Department. (Source: Hong Kong Property
Review 2015)

2015 & 2016 FAVEEENIFEEERE - BIRIBEZGYEGEZNTENNE - (&
RO © 2015 FAEY)ZEHRS )

A. The forecast of private residential flats

RAETREREN
Year Completion (no. of flats) Total stock (no. of flats)
Fy e (FE#E) BB ((EEEH)
2014 1136430
2015 f 13 286 1149716
2016 f 20 144 1169 860

2017 f# N/A 1176 551

A7
2018 f# N/A 1183502
A

B. The forecast of private non-residential flats (including offices, commercial, industrial
/ offices, flatted factories, specialized factories, and storages)

MAFMEEREETN (BEAARTE  ERET  TEAE - 2B THAE - B
E SNt

Year Completion (square m) Total stock (square m)
4y B (FK) BB (oK)
2014 46 256 600
2015 f 413 300 46 669 900
2016 f 509 400 47 179 300
2017 * N/A 47 508 069
A
2018 f* N/A 47 797 784
A

The forecast productions of public residential housing are provided by the Hong Kong Housing
Authority (HA) and the Hong Kong Housing Society (HS). (Sources: HA and HS)
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NEFTREENEAEL  HEERRE AT ERRGGIRE - (EHIOR  F
EREEATREERENE)

C. The forecast of public residential flats

NEFTEEER

Year Completion (no. of flats) Total stock (no. of flats)
4y &R (T8 E) BB (FEEE)
2014 1176 000

2015 f 24 100 1200 100

2016 f 14 500 1214 600

2017 * 11 800 1226 400

2018 * 29 900 1 256 300

# The forecast production for 2017 and 2018 is projected using the Adaptive Filtering Method.
#2017 f¢ 2018 FHY TN - DERETEIEEE -
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Vocational Training Council B % 3l 4 &5

Headquarters Division 2 #3# % & — 5

6F, 20A Tsing Yi Road, Tsing Yi Island, New Territories, Hong Kong
ERFRERETRE20AHOE

www.vtc.edu.hk

Appendix 12A

(1) in RE/1/2 (2015)

VTC

13 May 2015
2015 Manpower Survey of the Real Estate Services Industry

The Vocational Training Council (VTC) is a statutory body appointed by the Government
with the responsibility for manpower training in Hong Kong. The Real Estate Services Training Board
is one of the 21 training boards of the VTC. Itis established to assess the manpower situation and devise
training plans of the real estate services industry.

The Training Board will be conducting the 2015 Manpower Survey of the Real Estate
Services Industry between June and July 2015. A reference date is given as 31% May 2015. The
purpose of this survey is to obtain data on the present and future manpower situation and training
information so as to enable the Training Board to formulate appropriate training plans to meet the
manpower needs of the industry. Your co-operation in supplying the information would be much
appreciated.

I enclose the following documents for your reference and completion:

(@) The questionnaire (Appendix A);
(b) Explanatory notes (Appendix B); and
(c) Descriptions of principal jobs in the real estate services industry (Appendix C).

During the survey period, an officer of the Census and Statistics Department will contact
your office. The officer will assist in the completion of the questionnaire, if necessary, and collect the
guestionnaire for processing.

| wish to assure you that the information collected will be handled in strict confidence and
will be published only in a form of statistical summaries without reference to individual establishments.

The Manpower Survey Report compiled afterwards will be uploaded onto the VTC website
at http://retb.vtc.edu.hk. Please kindly provide us with your e-mail address in the enclosed
questionnaire and we will notify you of the release of the Survey Report in due course.

Should you have any questions regarding the survey, please contact the Census and
Statistics Department at 2116 8436.

Y ours faithfully,

(Ir Alkin Kw:
Chairman
Real Estate Services Training Board
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Vocational Training Council B % 3l 4 &5

Headquarters Division 2 #3# % & — 5

6F, 20A Tsing Yi Road, Tsing Yi Island, New Territories, Hong Kong
EEFATRBERBK20AH 6

www.vtc.edu.hk

VTC

Rl U v il
EHERFEZO—TEANTHHE

BRI T HBUS ZEREERRE > REAABNATIINRER - BB
THITEIRE RS > FHERBRIGEZEE hHT Z— BHEFH{E i
FERR BRI AN TIHE D » LRI E I SRt & -

Ry i 2 o 10 2 IR 5 5 B AT R R AR N T3 58 s Nk s 15 - A il & Ayl
SETEMC G RATFE > AREZBGHN _O—LFNHZEE HIFEET it E
RHEE_O—DFANHE HESFHWSE_O—AFLH=1T—H B/FH
NEETEE  REAMER -

2 A S o RN E 2 IR

(a) SHEFR (FERA)

(b) FffaE (MFEkB) K

(c) FothE s ok £ 2 TR (ffgxC) -

BUFgEaT i i S & R RG R A - WAFRE - FiEsha N a e
SRR [RE Z B 4 -

AR ERFEHRE  ERESRTRTEER IK‘%E&T%‘H&% - H
Bz AN JEH A S etk - & E#EZE http://retb.vtc.edu.hk - FHH T &R
PEfLIR e LA > DUEARZ S GERF @ AR T -

W ETEHEFE(TRER - 552 2116 8436 HBF 4t B4k -

T;LDE%
st A B S B
B IE f8 P4 L

—O—haFAA+=H
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PART |

2015 Manpower Survey of the Real Estate Services Industry

B E R OB OE

HHE AN #H&E

(A)

Job
TAE

Title
TR

(B)

Average

Monthly
Income
Code

g A

EE

3
6

)

Preferred Level of Education
REHAHERE
Preferred Professional
Qualifications (v for Yes/"X" for No)
Preferred Year of Experience
(R B HANHEA

(R R AR ("X

N}
EN

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

0}

(i)

(iii)

)

(U]
Enter in Column (B) employee's monthly income
range according to the following codes for each type
of employees. This should include basic wages,
regular overtime pay, cost of living allowance,
meal allowance, commission and bonus etc.
(less employee's contribution to MPF), if any.
FEEHR T B, PUHLAEEIE S H GBI
BIFEIEEET ~ E MRS TARHYAAG ~ AE0ER0S
B ARG ~ R RACALE (FURRBR AT
HSR RIS ARESHR) E7 -

Code Average Monthly Income Range
AR B H AR

$8,000 or below LI T
$8,001 - $10,000
$10,001 - $15,000
$15,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000
$60,001 or above L

© N URWN R

Enter in Column (F) the preferred level of education
according to the following codes:
R B EANBEERE - BN IRGREA TF ) R

Code Preferred Education
L HAHERE

1 Postgraduate 4 Diploma/Certificate
el B HE

2 University Degree 5 Upper Secondary
KREREH Ll

3 Sub-degree 6 Lower Secondary
BIEAAL WP LT

Enter a"v™ in Column (G) if any of the following
professional qualifications is preferred, else please enter *X".
AR SE A LT H e ESETTAS - S5E TG A
HA™Y™ o EHIFEH A"

Preferred Professional Qualifications
HANHEEREE

Authorized Person

PR

Chartered Institute of Housing
LR B
Hong Kong Institute of Housing
EABRETSEE

HK Institute of Planners
ke g

Registered Professional Housing M anager
ERIIE S I s

Royal Institute of Chartered Surveyors
SRR RSN R ATE &

Surveyors Registration Board

R A MRS

The Hong Kong Institute of Architects
BRI Y

The Hong Kong Institute of Engineers
A el

The Hong Kong Institute of Surveyors
FEN AT

Enter in Column (H) the preferred relevant years
of experience according to the following codes:

FHiE R EANHBEE - 2 THIRYE

HATH, W -
Code Preferred Relevant
EELid Years of Experience
HANHBEEE
1 Less than 1 year
—HELT
2 1 year to less than 3 years
—HEEZELT
3 3years to less than 6 years
SEENRELT
4 6 years to less than 10 years
NEEFFLT
5 10 years or more

THEELLE




THE 2015 MANPOWER SURVEY OF THE REAL ESTATE SERVICES INDUSTRY

EiERBE O -—LEANHE

FOR OFFICIAL USE ONLY

AR
Est. No.
Er. No.
SART Il 2 —
Impact on human resources of your organization due to the development of the Mainland and other cities
A R A T 3 Fe SRR A BRI s B
L. The total number of employees who have stationed in the Mainland or other cities for over 183 days in the past 12 months
(1.6.2014 - 31.5.2015) (by type of real estate services).
SHEER SR B LT (8 H (1.6.2014 -31.5.2015) ZZHE £ BE L P SCH-A 00T TR #8183 H 2 (8 & A%
(e 75 3 7 A 55 S T 1T 10 )
Managerial/ Technical
Professional Supervisory Support and
Level Level Operative Level
KE S HIEL FEHR Fifa R #RfE N B8
(a) Mainland cities (Please specify)
AT (FFH)
() Real Estate Development | | | | |
f@ E é’; E 8 11 14
(i) Property Management and Maintenance | | | | |
VIR EE RIS o 20 2
(iii) Estate Surveying, Valuation and Consultancy | | | | |
HIE Al (8 R R 2% 2 32
(iv) Estate Agency | | | | |
f[fl E {Jﬁ £§ 35 38 41
(b) Other cities (Please specify)
R (F5H)
() Real Estate Development | | | | |
f[h E 5&3& % 44 47 50
(i) Property Management and Maintenance | | | | |
VIEEH KRB 5 5 59
(iii) Estate Surveying, Valuation and Consultancy | | | | |
R ~ ({8 R 62 65 68
(iv) Estate Agency | | | | |
71 74 77

I

For official use |_| |_|

BEMAB R RS g0 8l
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Please estimate the total number of employees whom your Hong Kong company will arrange to station in the Mainland or
other cities for over 183 days in the next 12 months (1.6.2015 - 31.5.2016) (by type of real estate services).

S AT AR 28 A P (1.6.2015 - 31.5.2016) 5 A 2 R B Y A S A 7 TR #1830 2 g B\ #
(% J AR 5 SR A A B )

Managerial/ Technical
Professional Supervisory Support and
Level Level Operative Level
G L TSR SIS (IN Y

(a) Mainland cities (Please specify)

ARG (F5H])

() Real Estate Development

g
:
:

e % e 82 85 88
(i) Property Management and Maintenance
YIEEH R IRE 91 94 97

(iii) Estate Surveying, Valuation and Consultancy

HE -~ A E R

(iv) Estate Agency
i’[ﬁ@{tfﬂ 109 112 115

:
:

103 106

T
:
:

(0

=

Other cities (please specify)
Etrgeitr (F5H)

() Real Estate Development
i&%é&% 118 121 124

g
:
:

(i) Property Management and Maintenance

VIEEE R IRE

(iii) Estate Surveying, Valuation and Consultancy

E ~ A R

(iv) Estate Agency
L

g
:
:

-

27 130 133

:
:

139 142

T
:
:

-

45 148 151

The total number of employees who travelled frequently to the Mainland in the past 12 months (1.6.2014 - 31.5.2015)
(by type of real estate services).

FEWMEAWENBE L+ E AN (1.6.2014 - 31.5.2015) > LEH AT KA E BB (7 5 i IR S R #17) -

Managerial/ Technical
Professional Supervisory Support and
Level Level Operative Level
K EER FEHR Refi i AE N B4R
(a) Real Estate Development
itt E?@ E 157 160
(b) Property Management and Maintenance
VISEE T R fRE 166 169

(c) Estate Surveying, Valuation and Consultancy

I ~ A BT

(d) Estate Agency
iﬂ_’ﬁ@fﬁf@ 181 184 187

:
:

175 178

"EEE

:
:

For official use |_| |_| |_|

lttfﬁélﬂ?%iéiﬁ 190 191 192
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4. Please estimate the total number of employees who will travel frequently to the Mainland in the next 12 months (1.6.2015 - 31.5.2016)

(by type of real estate services)

FfbEH ARG Z(H H (16.2015 - 31.5.2016) FALFH

(a) Real Estate Development
R

(b) Property Management and Maintenance
VIEEH KRS

(c) Estate Surveying, Valuation and Consultancy
HE ~ A {E R

(d) Estate Agency
s A

Training
ElES

W HER

Managerial/
Professional
Level

EE

:
:

211

-
:
:

Supervisory

Level

EEH

:
:

196

:
:

205

214

223

RPN BB (7 i B M 1 A 5Y) -

Technical
Support and

Operative Level
ESqEE NS

199

208

217

226

5. The total number of employees who had received the following training in the past 12 months (1.6.2014 - 31.5.2015) (by type of course)

AR A ZEA N (1.6.2014 - 31.5.2015) B MYHISIIRAAE (HaRE@ER)

Type of Course
SRR

(1) Specific Knowledge/Skills
BFAIR, B

(a) Property Development
/EE T
Real Estate Administration
HEATE
Marketing Technique
G E RS
Project Management Skills
THH BT
Financial Management and Housing Economics
B EE KRR

(b) Estate Surveying, Valuation and Consultancy

G

Managerial/
Professional
Level

-
:
:

229

-
:
:

238

T

:
:

256

Supervisory
Level

EEH

232

241

:
:

250

259

Technical
Support and
Operative Level
SIS (IN

235

244

253

262

HEHE - 1 EHREE
Marketing Strategy Planning
ﬁii%%mﬁﬁ%ﬂ 265 268 271
Research Skills
EH%BEIG 274 277 280
Surveying & Valuation Skills
W R AEE R % 286 289
Planning and Land Development
SRR | AR 292 295 298
Compensation
Eg{g 301 304 307
Property/Leasing Management
W%/*ﬂ%ﬁ%@ 310 313 316
For official use |_| | | | | | | | | | | | |_|
A S 319 320 323 326 329



©

@

®©

Type of Course
I
Estate Agents
HEHE

Estate Agents Ordinance and EAA guidelines
HhE (CER R 1 Bt (R B B et 5 |

Legal and practical knowledge relating to estate agency work

B3 X L A R O A 1 B B S R
Professional ethics
By

Surveying, property / facilities management and town planning

S - P | R B R R

Management, supervision, governance and due diligence

of estate agency business

wENEEREH BE - EONEEFD

Property/Housing Management
R FEEHE

Facilities Management

R E

Building Maintenance Management
EFyEEER

Property/Housing Management
Y/ RRER

Real Estate Services in the Mainland
A SR ERS

Real Estate Development

M E S

Property Management and Maintenance

VI EE R R

Estate Surveying, Valuation and Consultancy

HE ~ {E (E R R

Estate Agency
i EEAEE

(1) Generic Skills

@

(b)

@

(e)

®

@

BRI
Computer Application (including IT)
BHSIEA (BREARRD
Language : Putonghua
M W
English
X
Management Skills
BT
Supervisory Skills
B
Communication Skills
HERTY
Customer Services Skills
B RBET

Others (please specify)
Hit (D

Managerial/
Professional
Level

o HER

g
:
:

330

g
:
:

339

g
:
:

348

g
:
:

w

57

g
:
:

w

66

g
:
:

375

g
:
:

[

84

g
:
:

w

93

g
:
:

I

02

g
:
:

~

11

g
:
:

~

20

g
:
:

~

29

g
:
:

438

g
:
:

IS

47

g
:
:

~
o
>

g
:
:

IS
o
o

2=

:
:

~
©
@

g
:
:

492

g
:
:

220

Supervisory

Level

EER

333

342

351

360

369

378

387

396

405

414

423

432

441

450

459

468

:
:

477

486

495

504

Technical
Support and
Operative Level
QPSRN

336

345

354

363

372

381

390

399

408

417

426

435

444

453

462

471

480

489

498

507



(1.6.2015 - 31.5.2016) (by type of course)

. Please estimate the total number of employees that your company will provide in-house training or sponsor to attend training in the next 12 months

A SRR AR M H 79(1.6.2015 - 31.5.2016) 514 5 £ (it P B S S B BB DU T SRR R B AR (BEREREEET )

0

@

(b)

©

BRI R L I B R Y B

No. of employees to be
provided with in-house training

No. of employees to be

sponsored for training
EREREIEER SRR A

Managerial/
Professional
Level
&,/

Supervisory
Level
SRRy

Technical
Support and
Operative Level
el bz
B (INE

519

522

537

540

555

558

573

576

591

594

609

612

627

630

645

648

663

666

681

684

699

702

717

720

Managerial/ Technical
Professional Supervisory Support and
Type of Course __Level __Level Operative Level
SRR sipg EREEY et e
HELR I (IN=E

Specific Knowledge/Skills
B A0 3
Property Development
VEZE
Real Estate Administration | | | | | | | | | |
f@éﬁﬁl 510 513 516
Marketing Technique | | | | | | | | | |
T‘ﬁi%?&[%ﬁi]ﬁ 528 531 534
Project Management Skills | | | | | | | | | |
6 B R Y 546 549 552
Financial Management and | | | | | | | | | |
Housing Economics 564 567 570
A5 B R e B A U 2
Estate Surveying, Valuation
and Consultancy
WEHE - 15 EREH
Marketing Strategy Planning | | | | | | | | | |
Hﬁ%%mgg.f‘%” 582 585 588
Research Skills | | | | | | | | | |
ﬁﬂ%’%&lﬁ 600 603 606
Surveying & Valuation Skills | | | | | | | | | |
IR Fefi 4TS o8 o oz
Planning and Land Development | | | | | | | | | |
%%ﬂ&iiﬁ%E 636 639 642
Compensation | | | | | | | | | |
B fg 654 657 660
Property/Leasing Management | | | | | | | | | |
sk /e o2 o ore
Estate Agents
M
Estate Agents Ordinance and | | | | | | | | | |
EAA guidelines 690 693 696
s AER R G Rt (G ER B F1E 5 |
Legal and practical knowledge | | | | | | | | | |
relating to estate agency work 708 71 714
st (B AR ARRR YA
BB T I
Professional ethics | | | | | | | | | |
g % ?‘7“73 ? 726 729 732
Surveying, property / facilities | | | | | | | | | |
management and town planning 744 T 750
G - W3 | 3N E B R T AR
Management, supervision, governance | | | | | | | | | |

765 768

and due diligence of estate agency 762
business
HEEREEHER - B -

EakEREE
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No. of employees to be
provided with in-house training

v eI S SN

No. of employees to be

sponsored for training
EREE A IREN AR

Managerial/ Technical Managerial/ Technical
Professional Supervisory Support and Professional Supervisory Support and
Type of Course Level Level Operative Level Level Level Operative Level
SRR sy FAEER E5 (104 & T et bz
HER ES(INE R fE(INSE
(d) Property/Housing Management
g FEEE
Facilies Management I O O I O O I O
AT 780 783 786 789 792 795
Building Maintenance Management | | | | | | | | | | | | | | | | | | | | | | |
e e 798 801 804 807 810 813
Property/Housing Management || | | [ | [ | | | [ | L el
W/ B 816 819 822 825 828 831
(e) Real Estate Services in the Mainland
ekt
Real Estate Development LLL L] RN
e ae R 834 837 840 843 846 849
Property Management O O I O I O
and Maintenance 852 855 858 861 864 867
VIEE W RARE
Estate Surveying, Valuation (N I O A O I A I O I
and Consultancy 870 873 876 879 882 885
IR~ Al B R
Estate Agency O O I O I O O
Hh s o 888 891 894 897 900 903
(1) Generic Skills
(@) BEHEEET
Computer Application (including 1T) | | | | | | | | | | | | | | | | | | | | | | |
b) R (BEEAR) a0s o2 s s =
Language :  Putonghua o N O O O L)Ll
gg . jé:@g% 924 927 930 933 936 939
English I I O O O O L)Ll
(©) Hx 942 945 948 951 954 957
Management Skils o I O O O O L)L Ll
(d) SIS 960 963 966 969 972 975
Supervisory Skills I O O O O L)L Ll
(e) BERTS 978 981 984 987 990 993
Commurication Skl L L L] L L L]
() wEET 996 999 1002 1005 1008 1011
Customer Services Skill I N O O O L)L Ll
(0) BEEBERETS 1014 1017 1020 1023 1026 1029
Others (please specify)
HAh (FERED
I o O O I O B O O
1032 1035 1038 1041 1044 1047
For official use
IR FRIES
I I | | | L 1] ]
1050 1053 1056 1059 1060 1063 1066 1069
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Internal Promotion
NELE T

7. The total number of internal promotion in the past 12 months (1.6.2014 - 31.5.2015)
WEF (@A (1.6.2014-31.5.2015) N ETFHH(EE A B -

From Supervisory to Managerial/Professional Level From Technical Support and Operative to Supervisory Level
HEEE AR HER il R R E NB BT R EELR
1070 1073

Employees Left
239N 4

8. The total number of employees left in the past 12 months (1.6.2014 - 31.5.2015)
WE+ @A (1.6.2014-31.5.2015) HEBAIEE A -

Managerial/ Technical
Professional Supervisory Support and
Level Level Operative Level
8 HAEAR ERER i RAIE N ESR
1076 1079 1082
Recruitment
s

9. Please state the number of recruits of your company in the past 12 months (1.6.2014 - 31.5.2014)
VM EESEEE T EHAAN (16.2014-31.5.2015) fHISH{REE AL -

Managerial/ Technical
Professional Supervisory Support and
Level Level Operative Level
K g FAER g R ARIE N B SR
(a) Total number of recruits
ya R A B 1085 1088 1091
(b) Number of recruits having real estate services
related experience from item 9(a) above 1094 1097 1100
EF9(a) s - B F i A AR T SE A B
K ERIINE
For official use
IR RS

[ T N

1103 1104 1105 1106
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Recruitment Problem
TERE R

10. Did your company encounter any difficulties in the recruitment of real estate services personnel at various job levels

in the past 12 months (1.6.2014 - 31.5.2015) ?

BRI LT (MR A (1.6.2014 - 31.5.2015) {EfERS iR IESE BT A A B IR EE 2

[]

1108

|:| Yes (Please go to Q11)

S
W (HEELE)

No (Please go to Q12)
R (% 128)

[]

1109

No recruitment nor tried to recruit (Please go to Q12)

KA/ RAEEHEE (

EEE 1218)

11. Please choose the possible reasons for encountering recruitment difficulties. 'You may wish to tick more than 1 field for each job level.

SRR R RN - ST T L

Managerial/
Professional Supervisory
Reasons Level Level
RN K EER EEER
(a) Lack of candidates with relevant experience |:| |:|
= EUARRR BRI 1o L
(b) Unsatisfactory terms of employment
B R R 13 e
(c) Unsatisfactory working environment |:| |:|
TSR e i
(d) Limited career prospects
B HEAR e 120
(e) Insufficient trained/qualified manpower
1122 1123

in the related disciplines

Tz BARRHEN S, BT ER

(f) Others (Please specify)
HAth (FERH)

[]

1125

[]

1126

Technical
Support and
Operative Level
Tt AN B4R

1112

1115

[]

1118

- -
[ [
N N
EN [

[]

1127

12. Do you expect a manpower change in your company in the next 12 months (1.6.2015 - 31.5.2016) ? If there is no expected manpower change,

please go to Q14.

R B R A & fE R ¢+ — 8 A (1.6.2015 - 31.5.2016)5 \ T-28) ? MBI AN T-EE) -

AEEE U -

Managerial/ Technical
Professional Supervisory Support and
Level Level Operative Level
K HAEAR TR Rl RARIE N B
+/- +/- +/-
Hong Kong |_|
é/% 1128 1129 1132 1133 1136 1137
Mainland cities
Wiﬁ:wz’:ﬁ 1140 1141 1144 1145 1148 1149
Other cities
H{.{tt&ﬁi 1152 1153 1156 1157 1160 1161
For official use
IR RES |_| |_|
1164 1165 1166 1167 1168 1169 1170 1171 1172
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13. Referring to Q12, please choose the possible reasons for manpower change in your company in the next 12 month (1.6.2015 - 31.5.2016).
You may wish to tick more than 1 reason for each job level.

SUB120RME - FEEA TG AEARA Z(E H (1.6.2015 - 31.5.2016) 5 A F-ZENHVIRN - SR TTEES (HIFA -

Managerial/ Technical
Professional Supervisory Support and
Reasons Level Level Operative Level
JFA M HER EHER TS INS T
(a) Change of manpower cost D |:| |:|
IS 1173 1174 1175
(b) Change in economic outlook |:| |:| |:|
S ET R B A 1176 1177 1178
(c) Reorganization of Company |:| |:| |:|
/A}a ﬁ%ﬂ%%zﬂ 1179 1180 1181
(d) Business expansion / contraction |:| |:| |:|
%?%T};%E / L&?{{E 1182 1183 1184
(e) Outsourcing / In-sourcing of work D |:| |:|
TARSMAN SN FI R TAR 1185 1186 1187
(f) Others (Please specify) |:| |:| |:|
il (R 1188 1189 1190

14. Do you agree that attending compulsory training each year will help maintain employees’ professional competency and /
or enhance their knowledge and skills?

FREBFEEGEREER AR B THHERE ) RS THH RIS

Managerial/ Technical
Professional Supervisory Support and
Level Level Operative Level
R FAER PSS INS L
(@ Yes [] [] []
= 1191 1192 1193
(b) No
& 1194 1195 1196
(c) No comment
/ﬁﬁ%ti 1197 1198 1199

For official use

HEWHBRES

I B [ I I O

1200 1201 1202 1203 1204 1205 1206 1207

End of Questionnaire
EiESE
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Appendix 12B
ff % 12B

The 2015 Manpower Survey of the Real Estate Services Industry
EHERKE —o—AFEANHFEARE

Explanatory Notes for Part |
B (B3R )

1. Please complete all columns (‘A’ to ‘H’) of the questionnaire which are applicable to your
business sector and insert a ‘X’ in any column which is not.

PRI RAN(A) 2(H) W AN EME - FEZMEAX 798

2. Column ‘A’ - Job Titles and Brief Job Descriptions of
Principal Jobs in the Real Estate Services Industry

(A) 1 — 5ot 7 e 455 5 2 2 T 755 | B g i T 1 8 1]

(@) Please note that some of the job titles may not be the same as those used in your firm,
but if the jobs have similar or related functions, please treat them as the same and supply
the required information in the questionnaires.

BB A AR BASIFRAE - SR - TR E R
B 5 aE 7R PR BT AR R -

(b) Please classify an employee according to his major duty irrespective of any additional
secondary duties he may be required to perform.

s MR IE (e B0V E R 0 8 (A amHPT ARy RERH ) -

(c) Please add in this column titles of employees whose duties demand real estate training
(please specify title) and fill in ‘B’ to ‘H” accordingly.
i BAFEAHEMABRNBE LFREZ B ERSENS®R - 5 F LI
RS - [FRER(B) £(H) # -

3. Column ‘B’ — Average Monthly Income Range of Employees

(B) td — (B & &H FHULA

Please select and enter in this column the appropriate code number showing the average
monthly income range for the employee(s) during the past 12 months (June 2014 - May
2015). The monthly income should include basic wages, regular overtime pay, cost of
living allowance, meal allowance, commission and bonus etc. (less employees’
contribution to MPF). If you have more than one employee doing the same job, please enter
the average figure.

EiRBEREREBET EHEE So—UFEARNAZ “o—AFEn HMM)FEE
AU AR » BEHEERIEAB) W - "ESAFERA BEER - E
Hidg ey TAE A ~ AB7EFRRE - BeEM - HEe kA E (kR E & FT T
HsEHE A BEEER) - ME AT EHER —EBEER B > 5FH
HAP T -
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Code Number to be
Average Monthly Income Entered into Column ‘B’

45 85 H U 4 5

$8,000 or belowz%, LL T~
$8,001 - $10,000
$10,001 - $15,000
$15,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000
$60,001 or abovezLL F

0o N oo oA W N P

4. Column ‘C’ - Number of Employees

(C) 1 — & A%

‘Employees’ refer to those working full-time (i.e. at least consecutive 4 weeks a month, and
not less than 18 hours in each week) and receiving regular pay from your firm. These
include proprietors and partners working full-time for company but exclude those working
part-time. This definition also applies to ‘employee(s)’ appearing in other parts of the
guestionnaire.

EE, BN BTN (AEH LERDEGUE - §EK DR
+/UNE ) REMIZ AL HFEFEEAFAN 2B TIFNRE R
aB A BErEEFBRES - HERMENEHN T BE ) —5F > EFRLE -

5. Column ‘D’ - Forecast of Number Employed 12 Months from Now

(D) M — AR+ HBHE E 8 A\ &

The forecast of number employed means the number of employees you will be employing
12 months from now. The number given could be less than that in column ‘C’ if a
contraction is expected.

HEtE B AEHE EAEE T P &A(E B NE - {55155 a] gEdc4E -
IEE A AT AN BT BE /DB (C) W e

6. Column ‘E’ - Number of Vacancies at Date of Survey

(E) M — 34 &0 [ 2= R 3

Please fill in the number of existing vacancies you may have. ‘Existing Vacancies’ refer to
those unfilled, immediately available job openings for which the establishment is actively
trying to recruit personnel at 31.5.2015.

A A BAEAE 3152015 IR A 22 AR o T A ZE G ) IR G
JANLZISE A o T SR IR AR AR A T S
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7. Column ‘F’ - Preferred Level of Education

(F) 1 — EEEANAEEE

Please enter in this column the appropriate code number showing basic education which an
employee should have.

B iE NV Rk > RiR B EANEARAAFEEEA(F) WA -

Education Coverage Code
BETRE Ik 25 i [ 4 59t
Postgraduate Higher degrees (e.g. master’s degrees) offered by local or 1
W 22 B non-local education institutions for the academic

programmes which usually require a first degree, or
equivalent, as the minimum entrance qualifications.

K B IR A B E Rt s FE 20 (WE L2
fir) » MELREAEREELEUNEERFE
[EIE iR AZER -

First Degree First degrees offered by local or non-local education 2
KEE N7 institutions, or equivalent.
At BIE A B B AR LRV 2 £ 2R SEFH
BRE -
Sub-degree Higher Certificates, Higher Diplomas, Professional 3
B2 A7 Diplomas, Associate Degrees, Endorsement Certificates,

Associateship or equivalent courses offered by local and
non-local education institutions;

A RIEAR B E BTt sSREEH SRk
g BEE - RBIEL - HEsE - b LErEE
£

Diploma/Certificate Technical and vocational education programmes 4

N EE including Diploma/Certificate courses and Foundation
Diploma courses offered by local and non-local
education institutions; These diploma programmes
usually require the completion of upper secondary
education as the minimum entrance qualifications.
Also included are technical and vocational education
programmes at the craft level, or equivalent. These craft
programmes usually require the completion of lower
secondary education as the minimum entrance
qualifications (including apprenticeship), or equivalent.
Fi A #th K2 IR S 1 E0E B T B2 AE B B R R SR
BaRlE (BEXE/EERERERUSRE) -
EEXBREREFECNS THEFERREA
B2ERK -
TN ELHE B TR Y e o R SR BB sR R 0 SE F 3
BT - B TR ERYRRAE 8 H 7 258 B ek
H(EREEER) NEAEFREREFEBREAZ
B -

Upper Secondary Secondary 5 — 7, covering the education programmes in 5
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= relation to the Hong Kong Diploma of Secondary
Education (HKDSE) Examination, the then Hong Kong
Certificate of Education Examination (HKCEE), the then
Hong Kong Higher Level Examination (HKHLE), the
then Hong Kong Advanced Level Examination
(HKALE), or equivalent.
fhos N kTE (BREEEREPEEFHEL
AIEEHEGE -FITESEEEGE AT ES
BEEGZEEMEBNAERE) NEAEHEFEE -

Lower Secondary Education level below Secondary 5, or equivalent. 6
and below TR NREFAEEE -
FH R PLR

. Column ‘G’ — Preferred Professional Qualification

(G) M — EREHENERER

Please enter " " in this Column if any of the following professional qualifications is
preferred, else please enter "X".

MREREEAUTHPNEEER  FE "G, MAEA" " BAGEHEA
nyeh

Preferred Professional Qualifications

HANEXERER

®  Authorized Person 27 A] A+

® Chartered Institute of Housing J<[E05 27 = B 4K PR ES &y

® Hong Kong Institute of Housing 7 & & R 4K B dr gr 5

® HK Institute of Planners 75 AR 2 @

® Registered Professional Housing Manager {1 &£ R 2 458

® Royal Institute of Chartered Surveyors BLEf5EF 2 55 HI S AT &
® Surveyors Registration Board Sl & ffizt S 1 5

® The Hong Kong Institute of Architects 75 Ak ZEEfi 2 &

® The Hong Kong Institute of Engineers 757 T f2 EifiE &

® The Hong Kong Institute of Surveyors & 1 & Fifi g2 &
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. Column ‘H’ — Preferred Relevant Years of Experience

(H) # — EEEENHEETEE

Please enter in this column the appropriate code number showing minimum year of relevant
experience which an employee should have.

B g NV 4Rk o iR B EARHEEIFEE A(H) BA -

Preferred Relevant Years of Experience Code
HAHBEE & 5t

Less than 1 year 1
—EDT
1 year to less than 3 years 2
—EBEZFEDMT
3 years to less than 6 years 3
ZEBRNRFELT
6 years to less than 10 years 4
NEZETFEUT
10 years or more 5
+HELL
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Appendix 12C

fi$% 12C
Job Descriptions for Principal Jobs in
Real Estate Development Sector
e 25 FEE A |
TR TSR
Code Job Title Brief Job Description
it TR TAESEA
Managerial and Professional Level 483 & B3 A B 4K
102. | Director/ Plans and directs the operations of the organization.
Associate Director/ Formulates and implements business strategies and
General Manager policies. Reviews the operations and results of the
enterprise; plans and controls the allocation of
resources.
HE TRE R EEERRIENE  SIET I TSR RS 7
BlEE B 5 dE SRR R s RE SR & IR -

ks

103. | Sales/Marketing Manager Plans and manages the sales and marketing activities
of the properties under development. Formulates and
implements marketing strategies. Takes charge of
implementing  sales/promotional ~ programmes.
Appoints agents and liaises with them.

-t Vi L] RE ~ EHYISEIHE K TS HERE T - H5T &
TSR RIS ARHE HEREsTE - PhiE

B ss A -
107. | Property Manager/ Administers the acquisition, management and
Area Property Manager disposal of properties. Negotiates or approves

purchase, rental or sale of property. Oversees the
leasing of the estate. Initiates and directs studies to
compile data for the analysis of rents, real property
values and maintenance costs. Supervises the
maintenance of records of property revenues and
expenditures, administers budget and prepares
associated reports.

e SASE Ve BEVHREENEEER YRR E RIS
TrEY)FEEHE EGR MR IR - BEYISRIEE - HETH

BEFHE: ~ IRE R OREE HEIT e oA - B EsE
iR HEIPRAEFEN  BEMBIERE - 18
5 e e -

113. | Project Manager Plans, organizes and manages building and
construction projects. Coordinates with architects,
engineers, surveyors and other professionals and
contractors to facilitate the successful completion of
a project. Undertakes financial negotiations, claims
handling and cost control.

TR H 46 R~ GHAR - ERE T RESRIAE IR SR
TAZHER ~ HEED - HAE SN B RORERG > DUHE
IR H REETIEAKY  EREET - JaEUBE
HE o HETTERIE R
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Job Descriptions for Principal Jobs in
Real Estate Development Sector

S FEE R A

T TAEEREA

Code Job Title
A Mot

Brief Job Description
TAESEA

Managerial and Professional Level (Continued) %3 7 B8 A 54 (48)

115. | IT Manager/

Computer Services
Manager/

EDP Manager

EGIEErEUSE Vg
FE R
T A H A

Maintains and supports IT related functions in the
company and its investments. Ensures the most
cost-effective IT solutions to meet with the
company’s needs. Provides input to the building
automation design of improvements. Administers
contracts for building automation system and other
on-site computer system as well as interfacing the
system with head office.

HEE R SRR N A R & SRR IR B &
B o IR E AR ZR1T T - ECT RS &Rt
FOTHEIRFREE - S E JTH T EEME
sETHVER - BHAMEY > BEEFEIME
HAEERS S5 DA RIS R R I R R 5 -

131. | Development Manager

S e

Explores and introduces development opportunities.
Carries out research and feasibility studies on real
estate  development potential, and  makes
recommendations to senior management on land and
property acquisitions.

WS e 5 HESE B S8 FE i = B ZE 0 i ot e 38 e
JETT o AERITYERSE M EE S e R At )
FE RV -

199. | Other Supporting Managers

HA ST R s 4

Engages in other real estate services related duties
such as estate management, maintenance and
surveying.

(2B B P th 2 e 5 AH R Y LR S - BLFE)ZEE
H - frEONE -

Supervisory Level {4k

201. | Project Officer/
Assistant Project Manager

Assists the project manager in the planning and
managing of building and construction projects.

HEEES T BITE HAC B ~ BT SRR -
BhEHIE H 4
202. | Marketing Officer/ Assists in the implementation of promotional

Sales Officer activities for the sale of properties under
development. Co-ordinates with estate agents and
salespersons.

[ R B e T )sEa SN B eV E B - Bl CHE B

BT EOE B -
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Job Descriptions for Principal Jobs in
Real Estate Development Sector

S FEE R A

T TAEEREA

Code
A

Job Title
Mot

Brief Job Description
TAESEA

Supervisory Level (Continued) F{Fak (4 )

203. | Property Officer/ Assists in administering the sale, leasing and
Leasing Officer property management services of properties.
E EXa v BN EVISEHH & BB RS
B EE

217. | Development Officer/ Assists the development manager in the evaluation
Property Analyst and investigation of development potentials.
HREEES 3% e SE PR R R AR S5 e Ve
e Ak

299. | Other Supporting Assists in the other duties relating to real estate
Supervisors services such as agency work and valuation.
HAth SRR F A+ A Bh R T B ot 2 R %5 AE R Y EL AR5 > B0 AR

BHEES R AG(E -

Technical Support and Operative Level 31y & #E/E A 24K

301. | Sales/Marketing/ Assists in market researches and transcribes
Research Assistant marketing proposals. Prepares analytical and
statistical reports on marketing situation.
=t VitV et AR TG E PR B T S R - e
HEVIE KRR - MEFREER - Hmdst
et o o isEK

302. | Property Clerk Assists in the property management services and
activities within the property/estate.

YISE L& i Bh B SR TV E R A BARY AR A TAF -

303. | Technician Carries out and supervises the maintenance and
repair work of the estate/building.

Fein & AT REEET, ETFHEERETLE -

306. | Building Attendant Maintains property. Participates in simple repairs
and maintenance of buildings, manning equipment
and posts in property.

RNEEHE EHE W% ARYRENETRENEHEERIRE
TAF » BFLERTAERML -
307. | Leasing Clerk Assists in the leasing activities of the
property/estate.
LA fp Bh B SR TS A B AY TAF -
399. | Other Supporting Personnel | Performs other duties relating to real estate services
HAt SRR A& functions.

AT B Pt E IS A B S
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Job Descriptions for Principal Jobs in
Property Management and Maintenance Sector

VISR B R R

B TAEREA

Code
A

Job Title
Mot

Brief Job Description
TAESEA

Managerial and Professional Level 483 k3£ A\ B4k

102. | Director/ Plans, directs and controls the overall operations of
General Manager the company. Formulates and implements business
strategies and policies to meet the business/company
objectives in the most cost-effective manner.
w5 RE ~ BB K SRR AR EE - RIE AT
ERisE SRR R IT8t Ui B ARG 0505 - EERY
¥ iEEE -

103. | Marketing Manager Plans and manages marketing activities in the leasing
of the estate. Formulates and implements marketing
policies. Takes charge of implementing promotional
and public relations programmes.

7545 RE - BHEHEW  KERIH S ER TSR T
F o HIERMETTHSECR - BEHTEE AR
T
104. | Assistant Marketing | Assists the marketing manager in managing
Manager marketing activities in the leasing of the estate, and
implementing marketing policies, promotional and
public relations programmes.
BIE AL TS EE L E L, R E AR S T 5
BELAE ~ HEATTIGEBCR BT E S A RS -
106. | Regional Manager/ Plans and supervises a team of management and
Senior Estate Manager/ technical staff for the management and maintenance
Senior Property Manager of a group of portfolio. Implements corporate
objectives  including  business  development,
provision of quality management and maintenance
services, effective financial control, etc.
[ Rcss g RENEHANEE KRN 8 - AFSEYE
AR E A B RE LA - AT T8 EFERR R
AR YR B ENVE R R REIR - oA B0 2 % -
108. | Estate Manager/ Supervises a team of supervisory and technical staff

Area Manager/
Building Manager/
Property Manager

EyiusE: g
TrEAEH
RIBLEH
IS

for the management and maintenance of an estate or
building and its related functions.

BEEEANZEREEITAE - BEEWKE K
HEAVISE Ry E B R frg LAF -
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Job Descriptions for Principal Jobs in
Property Management and Maintenance Sector

VISR B R R

B TAEREA

Code
A

Job Title
Mot

Brief Job Description
TAESEA

Managerial and Professional Level (

Continued) &K A BHFE N B4% (48)

109. | Assistant Estate Manager/ Assists the manager in supervising a team of
Assistant Area Manager/ technical staff for the management and maintenance
Assistant Building of an estate or building and its related functions.
Manager/

Assistant Property Manager

B EERAS I E AR AR - BRE,KE K&
B s HRIVISE S E B R frd TAF -

PEAR G

BIEY) SR A

110. | Maintenance Manager/ Supervises a team of technical staff for the
Technical Manager/ maintenance of building within the estate/property.
Building Services Manager/

Maintenance Surveyor
PRESEHEY Kot / BT | BREENEGT A8 - AFEW VZEHENTYR
EaH | REHIEAD EiRETAE -

111. | Assistant Maintenance Assists the maintenance manager in supervising a

Manager team of technical staff for the maintenance of
building within the estate/property.

B R AL IR ESHEEEHAR T A& - AFEEM, )
EHIEANIIRE RETE

112. | Promotion and Public Supervises and oversees the commercial/retail
Relations Manager aspects of the estate/property. Promotes and
(Commercial and Retail) maintains relationship with tenants/owners of the

retail/commercial ~ shops.  Arranges  suitable
promotional activities in the commercial shopping
arcade for the good of the retail business within the
estate.
YN A BB MR E RS Y)sEaE F EEIEEEN
(BB REE) BG5S EORR BAFR A - (EE S EE
EUEE) - BRI N E &R -
113. | Project Manager Plans, organizes and manages building and

TH H &

construction projects within the estate/property.
Coordinates with architects, engineers, surveyors and
other professionals and contractors. Undertakes
financial negotiations.

RE ~ B EEES VSR E R T R
SEIEHE o BREEEREEAT - TAZAD -~ HIEAT - HAr

SENE ORI - R ek o

235




Job Descriptions for Principal Jobs in
Property Management and Maintenance Sector

Code
A

eSS eE NGl
TR TSR
Job Title Brief Job Description
TR TAESEA

Managerial and Professional Level (

Continued) &K A BHFE N B4% (48)

114. | Assistant Project Manager Assists the project manager in organizing and
managing the building and construction projects
within the estate/property.

BB H &L i BhIH B &G E BRI sEfiE AN A
FRAESIEH -

115. | IT Manager/ Maintains and supports IT related function in
Computer Services management of property. Responsible for system
Manager/ integration, services delivery and end user training
EDP Manager and support.

YRR i PR MR B SR E B RIRY & SRRHORAE - &
R AR A HARGEE - et - “amM P Esll R ESaE T
BB {F e

116. | Club House/Recreation Plans and supervises a team of club house and
Manager/ recreational staff, and takes charge of the overall
Public Relations Manager/ | daily operations and management of the recreational
Customer Services Manager | and club house facilities and the hospitality services

establishment within the estate.
TR REEE REEEENGRT RENE » AFEETNE
A P RS SR Fras i ) 18 AR Y H A F B T
A s AL fF e

117. | Assistant  Club  House/ | Assists the manager in supervising a team of club
Recreation Manager/ house and recreational staff, as well as the daily
Assistant Public Relations operations and management of the recreational and

Manager/ club house facilities and the hospitality services
Assistant Customer establishment within the estate.
Services Manager
iuEilpo s e s mIEEE AN G REAR - ARETN
BB A SRR (R AEE it S fe B R Y H R A E SEFRTAE -
BE R s AL
118. | Facilities Manager Plans, organizes and manages facilities including

ERdjiRUSE

commercial, residential and recreational facilities.
Co-ordinates with architects, engineers, surveyors
and other professionals and contractors. Introduces
measures to maximize cost-effectiveness.

oRE] ~ (SR B R IHEO > B (R R AR
it WkeSERERAT  TAZAD - HIEAT - HAnHEA

B RURHERS RN IRRARS -
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Job Descriptions for Principal Jobs in
Property Management and Maintenance Sector

VISR B R R

B TAEREA

Code
A

Job Title
Mot

Brief Job Description
TAESEA

Managerial and Professional Level (

Continued) &K A BHFE N B4% (48)

119. | Assistant Facilities Assists the facilities manager in planning and
Manager organizing  facilities  including  commercial,
residential and recreational facilities.
B S i S F Tih Bl it 4 F SR A S AH AR & TR - BB R (e
SR SEE it
133. | Banquet Manager/ Supervises and oversees the banguet functions to
Food and Beverage ensure prescribed standards be met. Monitors service
Manager standard regularly and directs employees to provide
quality services for guests.
e BN ET GREATR A AIRT - MR A
BERKEH Ko BB R IRV MIEE B T HBF R IHE
EEs -
134. | Safety Manager/ Plans and organizes safety policies and procedures to
Health and Safety Manager/ | ensure the daily operations of the workplace are
QA and Safety Manager compliant with health and safety-related legislations
as well as company policies and regulations.
g RE| AL B ERAER - MR ARSI H
(R R F R G B IE R 2 MBI A AR DL
nn A PRie 2 2 AE T N FHYBERAIAR AL -
199. | Other Supporting Engages in other real estate services related duties
Managers such as leasing management and surveying.

oA S P s

BB R E IR RO AR TS - B sE
HFOHIE -

Supervisory Level F {14k

202. | Marketing Officer Assists in the marketing and leasing of the
estate/property.
(R ENER HBNETR, VISR TG R LA -

205. | Property/Estate Officer/ Assists estate manager in administering the property
Administrative Officer management services activities within the estate.
B EEES BRI E F R ISR A -

T EE
206. | Club House/ Assists the Club House/Recreation Manger in

Recreation Officer/
Public Relations Officer/
Customer Service Officer

@ BT
SRS AE
BEERB L

administering and implementing the club

house/recreation activities.

A& Al LR IT R TG P R EEENS
g -
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Job Descriptions for Principal Jobs in
Property Management and Maintenance Sector

VISR B R R

B TAEREA

Code
A

Job Title
Mot

Brief Job Description
TAESEA

Supervisory Level (Continued) {4k (48)

208. | Building Supervisor/ Assists in the management/security of buildings.
Building Superintendent/ Supervises the work of building attendants in the
Security Officer/Supervisor | daily management work to the estate/building.
RKEFE/ BN RIENHVE R fe frZe AR - YR EH 8
REEE FEED, KENHIHEEHTIE -
REZFE/EE

218. | Maintenance Officer/ Supervises the work of the technician/artisan in the
Technical Officer/ daily minor maintenance and repair work to the
Clerk of Works estate/building.

REEMES BBl B R TAERESS, REN H /N
Feffg £ PREUEZ T -
TR

219. | Safety Officer/ Identifies and prevents the potential hazards in the
Safety Supervisor/ workplace. Designs and recommends measures for
Registered Safety Officer safety improvement.

ZeEE/ s A R 1 CARSG AR H B G 1B - axat R
ZeBEE sHe A LR ©
||| o
220. | Chef/ Takes care of menu planning, purchasing and
Head Chef keeping inventory. Maintains high standard of food
production and presentation.
FEi BECRHEGT - SRBNES - R ESEEN R
AT EFEMER -
299. | Other Supporting Assists in other duties relating to real estate services
Supervisors such as real estate agent.
HoAth SR s A4 17 Bt B 5 ot 2 IR 255 R BT Py LA R 55 » 43

H -

Technical Support and Operative Level £fii &2 #24F A\ B 4K

302. | Property Clerk Provides clerical support services in property
management within the property/estate.
YIS & RtYsEEIVE RS E SRR -
303. | Technician/ Carries out the maintenance and repair works of the
Aurtisan/ estate/building, and checks quality of out-sourced

Semi-skilled Artisan/
Workman

TR,/ 1L/
et

works provided by contractors.

TR REAHIREGEEIIF - flH=
rTE SRR NE TAERVE & -
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Job Descriptions for Principal Jobs in
Property Management and Maintenance Sector

VISR B R R

B TAEREA

Code
A

Job Title
Mot

Brief Job Description
TAESEA

Technical Support and Operative Level (Continued) 1y S22 E A B4k (48)

306. | Building Attendant/ Participates in simple cleaning, repairs and
Customer Services maintenance works, and manning equipment of the
Assistant/ building. Performs access control and guarding
Security Guard work. Provides customer service.

REEHE SHRHE 2 ER ~ B MR TTIE - HERET
g s HE#E - AR RNERZIIE - 2% 5
RZA AR

308. | Assistant Property Officer/ | Carries out duties relating to the property
Assistant Estate Officer/ management services activities within the estate.
Assistant Administrative
Officer
Y Ok E & BTIAERT A EY SR E RS AR RS -
gy B W E £ S
YHETEERE

310. | Club House/ Carries out the recreational activities and
Recreation Assistant/ maintenance of the club house.

Public Relations Assistant/
Customer Service Assistant
TR REEENE, BRREEE G RE
ANFERARENE,
A s B E
311. | Cook Carries out food production duties for both Chinese
and Western Cuisine.
JEFEil BREPRAXELBUE -
399. | Other Supporting Performs duties to support other real estate services
Personnel functions.
HAth SRR N\ & AT EAL Pt 2 R s A B I S
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Job Descriptions for Principal Jobs in
Estate Surveying, Valuation and Consultancy Sector

HIE ~ A5 {E AR

TR TSR
Code Job Title Brief Job Description
it TR TAESEA
Managerial and Professional Level 453 57 B3E A B4k
101. | Executive Director/ Takes full charge of the surveying, valuation and
Partner consultancy business as directed by the Board of
Directors/the Company.
WITHESE HE R NERE > SRERTHIE - h(E B
aBA HZEH -
102. | Senior Director/ As department or section head to manages a number
Director of surveying, developing and consultancy work
project
EHES EE ETRREEFIAVHIE - VIsE S8 RO s -
113. | Project Manager/ Manages surveying, development and consultancy
Associate Director works/projects.
THH & B 2GS - VISEa R BT -
BlEE
124. | Estate Surveyor/ Offers professional advice relating to property
Associate Director investment and development such as development
potential of properties and land resumption
compensation matters. Acts on client’s behalf in
lease modification, land exchange applications and
other land administration works. Conducts property
market studies.
SRR, AL RIYIERE R B EIVEERE R A=
BlEE FRAtYsE R B ) ROt R ERE R, - AR
FRa B FLLMERT ~ Mt FR 55 S B - AT T
F o EITYIE TG -
125. | Valuation Surveyor/ Prepares valuations of different types of properties
Associate Director for various purposes, such as sale, purchase, letting,
financing, disposal, acquisition and public listing.
Conducts feasibility studies on all types of
properties. Acts as expert witness, independent
valuer or arbitrator in valuation disputes.
VISEAG(E AT, P H e S B EE - SHEYIEEE
BlEE fEEE ~ HE - fiE - EHEHR - HEYE
AT RTMERRSE © SBEGEUGIVERS A 5
LA (EETEATEA -
199. | Other Supporting Engages in other real estate services related duties
Managers such as estate management and maintenance.
HAth SR s 4 F (e T EL o sth e R S RH R ELAth ks - BFEYIsRE
H KPR
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Job Descriptions for Principal Jobs in
Estate Surveying, Valuation and Consultancy Sector

HIE ~ A5 {E AR
B TAEREA

Code
Amrt

Job Title
Mot

Brief Job Description
LAESREA

Supervisory Level F {4}

204. | Supervisor/ Conducts the daily agency work. Supervises a small
Assistant Manager team of estate agents/salespersons or other
(with estate agent’s supporting staff. Ensures compliance of the Estate
license) Agents Ordinance by members of the team. Be

responsible for the training and development of his
team and supports estate agents/salespersons in their
work.
FE TS BT HE AR TR BB — Nt QR
RI&CHE BB NHM TR AR 5 MR/ NHEST
CFrA iz QAR ) CHtpE RERG) 5 SIS mAHA AR 2
EE o MSZRMMRYTAE -

211. | Valuation Officer Surveys landed properties for rating and other
purposes. Prepares plans and reports. Assists in the
valuation of properties for rating and other
purposes; collects and collates information relating
to landed properties.

YIZEASE B EhEYISREAGE R A R BRI ERHE K
e o W EETTYI R E = A R HoAt
w5 R - B EYEER -

216. | Survey Officer Undertakes survey and valuation work. Surveys
landed properties for land administration and other
purposes. Assists in the valuation of properties for
sale, lease modification and other purposes. Collects
and collates information relating to landed
properties and assists in the preparation of lease
conditions and checking of building plans against
lease conditions.

HETEE BITHIE SRS (E AR - BhE2Y)se/F LTI

FEA AR o B E TSR E DA & ~ 224

T R HAML R - SR R SR & - T B

LR -t SR E A ST & 24U -

299. | Other Supporting Assists in other duties relating to real estate services
Supervisors such as agent and marketing work, etc.

HAth =% FA1F TR BT T B o 3t 2 Pl 155 RH BRI LA R 5 B0 st

EEHEL R TS HEE TES -

Technical Support and Operative Level 317 5z #2224k

304.

Valuation Assistant/
Survey Officer (Trainee)

VIZEMSEBNE A
REWNETE B

Assists Valuation Officer in the survey of landed
properties for rating and other purposes. Assists in
the preparation of plans and reports.

GBI (E EE, BRI ZEYIZE IR (G E R H AL
2R o W Bh YR R R
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Job Descriptions for Principal Jobs in
Estate Surveying, Valuation and Consultancy Sector

HIE ~ A5 {E AR

T R TAEERBH
Code Job Title Brief Job Description
Amoe i TAE:RA
Technical Support and Operative Level (Continued) 71y & #{E A B4k (48 )

305. | Estate Agent/ Collects information about properties to be sold or
Salesperson/ leased. Surveys the needs of prospective buyers or
Sales Executive/ tenants. Introduces properties to prospective buyers
Property Consultant or tenants and explains to them terms of sale or
(with estate agent’s/ lease. Arranges inspections of properties. Prepares
salesperson’s licence) and signs estate agency agreements, sale and

purchase agreements or lease agreements.

e REHEYEERM ) THREERNEFEFEX S [
=t 3=V REEFEGH T4 - R E R e
BREEES PISENE B B E A - B
e FHEELY -
(FrathERE
BB

399. | Other Supporting Performs duties to support other real estate services
Personnel functions.
HA SR N & AT EAL Pt 2 RS A B T S
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Job Descriptions for Principal Jobs in

Code
A

Estate Agency Sector
e CER A A
TR TSR
Job Title Brief Job Description
TR TAESEA

Managerial and Professional Level 4% & 8% A 54K

101. | Managing Director/ Takes full charge of the agency business and heads
Chief Executive Officer/ the management team.
Partner
HHHESE EEEERE R - HEEHERMN -
TTHEEE
aBA

102. | Director/ Takes full charge of the sales operations and
General Manager manages a number of agency firms.
HE SREEFHE L  WEHSMAEETES -
AR

105. | Regional Manager/ Looks after the sales operations, administration and
Regional Marketing compliance matters of all branches within a region

Manager or an area.

I EEEE BB NS I THYSERS RATBUEE TR &
pANY - S el HRAED -

115. | IT Manager/ Manages overall IT functions. Maintains the IT

Computer Services Manager | support for all operating units. Designs and
develops IT applications and systems to meet
automation  objective. Implements  system
integration, services delivery and end user training
and support.

YRR i EFRERRHCRAS T B A B PR &R

oI liFap A FOO% st e lE = &% DLETTE
b 5 BT RSEEA - TR AR IS ~ &0mH
RSN RS -

132. | Land Executive Handles and supervises all lands transaction in
proper manner and in compliance with legal
regulations.

T HETELR B K EEAE AL S AREE » RS
ST EAEREB -

199. | Other Supporting Engages in other real estate services related duties

Managers such as estate management and maintenance.

HA ST R R

SR S Hh EE AR S AR RO EL B - e sEE
B IR -
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Job Descriptions for Principal Jobs in

Estate Agency Sector

At A

B TAEREA

Code
A

Job Title
Mot

Brief Job Description
TAESEA

Supervisory Level F {4k

204. | Manager Assists the manager in managing the daily agency
(in charge of an office/ work. Supervises a small team of salespersons or
branch)/ other supporting staff. Ensures compliance of the

Branch Manager Estate Agents Ordinance by members of the team.
Be responsible for the training and development of
his team and supports salespersons in their work.

FEEE frpBhAE FR R B 5 e (OB A - B4t

ElECs=] RS B s A A & - HECRAAN TR

KCH T aE e ClERERRG]) REMEGIZDR - &5
HA R ERIREIN R TAF - SRt A (R &
SEETIE -

299. | Other Supporting Assists in supervisory duties.

Supervisors
HA SRR F A+ frp BT T B S

Technical Support and Operative Level 35 {ii & #/E AN 24K

305. | Estate Agent/ Carries out duties relating to sales and leasing of
Salesperson/ properties. Collects information about properties to
Sales Executive/ be sold or leased and needs of prospective buyers or
Property Consultant/ tenants. Introduces properties to prospective buyers
(with estate agent’s licence | or tenants and explains terms of sale or lease.
or salesperson’s licence) Arranges signing of estate agency agreements, sale

and purchase agreements or lease agreements.
Arranges inspection of properties.
e HETHERYVIZEEE - lHENTIE - REVEHEE
B¥E/S FEBR THPHEER - mAEER FHEHE
BEIES s IR B RAK - Lo PR B i (CEE ke
e & - BEHBHE SN R ZHHAEYZEEN -
(FraMZERE
EFREMIR)

309. | Trainees Works under the immediate supervision of a
supervisor licensee and prepares for a qualifying
examination.

RE4% /8 H—FrhE LR E RS TE R EHES INERE

399. | Other Supporting Personnel | Performs non-estate agency duties to support

HASTRIRE N &

licensed persons.

AT 77t O TAE DASCRRFF AL -
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Job Descriptions for Principal Jobs in
Government Departments and Public Sector

BURFERFT s A HAst sl
B TAEREA

Code
A

Job Title
Mot

Brief Job Description
TAESEA

Managerial and Professional Level 4% & 8% A 54K

102. | Director/ Plans and directs the operations of the organization.
General Manager Formulates and implements business strategies and
policies. Reviews the operations and results of the
enterprise; plans and controls the allocation of
EES resources.
HACH TRE R EEERRIENE  SIET I TSR RS 7
B 5 tmaT (SRR R RE SR & IR
107. | Property Manager/ Administers the acquisition, appraisal, management
Area Property Manager and disposal of properties. Negotiates or approves
purchase, rental or sale of property. Oversees the
leasing of the estate. Initiates and directs studies to
compile data for the analysis of rents, real property
values and maintenance costs. Supervises the
maintenance of records of property revenues and
expenditures, administers budget and prepares
associated reports.
VISELHE BEYIEEE - (HEEH SR sltEYEE
paNtRyE SAEE] B BEEYISE S HENSE - B
ITERIS - BERREE SR BEEYE
WEZR H RN - BEMBORR - DUREHA
BRI -

108. | Estate Manager Takes charge of the management and maintenance of
the buildings within the housing estate. Oversees a
team of building attendants and allocates work.

jZgrs B EMAREEE IrE  BEHAREEH
& Wl TE -

110. | Maintenance Manager Supervises the management and maintenance of
buildings within the estate/property. Oversees a team
of technical officers and allocates work.

VSRR AL BRI YRR E YK E B R R TAF
BN RERM AR > Wl TE -
113. | Project Manager Plans, organizes and manages building and

TR H &3

construction projects. Coordinates with architects,
engineers, surveyors and other professionals and
contractors. Undertakes financial negotiations.

R ~ aHER R EEME ARSI H RS
CAERN ~ AT ~ HALESEN B ORI 7GR
IABs 22k -
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Managerial and Professional Level (Continued) 53 KB A BE4K (48 )

120.

Area Manager

patRss

Takes charge of the overall policy and plans of
property management activities for their area of
control. Establishes and directs operational and
administrative  procedures. Organizes  and
co-ordinates activities within their programme.
Liaises with local community leaders.
BEZEYSEEHIEREECR KETE] s 57100
BB S THEIE RATERR $HA R st # Y
TAE: Bs& Pt i -

121.

Housing Manager

ZI=E s

Takes charge of the property and tenancy
management of public rental housing estates,
shopping centres and interim housing. Establishes
and directs operational and administrative
procedures, including rent collection; monitoring
various service contractors; processing applications
for public rental housing; performing government
functions and enforcement of housing ordinances,
by-laws and policies.  Applications of various
information  technology  systems in  daily
management; liaises with councilors and local
community leaders. Attends District Committee,
Estate Management Advisory Committee and Area
Committee meetings and activities as required.
BEARE - ESRTEERENYIE HGER T
85 BT KRB E S THEE RATHRRR - B
M B ZE S AR AT TAF RN R N R B
IHVHEE » BTHEERE -~ WERFREECR © E
MENEH RS HEEH LR FReEma KT
EttE S - RENFEERE - EEERH
ZEY - pEEgEHRSOEH -

122.

Property Service Manager

IR A

Takes charge of a multi-disciplinary team to monitor
and facilitate outsourced Property Services Agents
(PSA) in their delivery of management and
maintenances services in public housing estates;
carries out audit control, surprise inspections and
checks on service standard of PSAs.

Tl —RHAE A R RERY B B B R I NIV IR s
IR N SRV E B R MR TAFRIASsh
ISR A R T2 B A S -
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Managerial and Professional Level (Continued) 53 KB A BE4K (48 )

123.

Leasing Manager

THB A

Plans and manages the leasing and marketing
activities of the housing estate.

TR R B R R S R T 5 e A -

124,

Estate Surveyor+

FESE MR

Deals with the public administration, management
and leasing of lands and buildings. Values all types
of real property for purchase, sale, letting,
investment, rating and taxation. Advises client on
property valuation, feasibility study and statutory
compensation.
BEARTHEKEFNEHERHEBER E
= & R EEE RS
$%@@,%%%@@ AT ROAE I E
FEEAREER -

125.

Valuation Surveyor

YIS i (I ST

Values landed properties for taxation and other
purposes. Advises on rents and on the leasing,
acquisition, disposal and management of
Government owned or occupied premises.
Represents the Government in appeals where expert
advice on property valuation is required.

Foli s Je 2t H HRPAE PSR RIE(E  RBUAYER
FRHE - BEMEHETEHNER UAF

2 ARBUTE EFMERG TV ENVERE
H oo

126.

Lands Executive

Assists in land control and lease enforcement in the
New Territories. Processes village house land grants,
developments/redevelopments. Assists in
coordinating clearances. Assists in the assessment of
statutory compensation and ex-gratia allowances.
Maintains record and statistics on various land
matters.

AT A L M R AR PR R
i~ E5EEAE ) BENSETEY BT
SRR RO R R ST L Rt
2kt -
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Managerial and Professional Level (Continued) 53 KB A BE4K (48 )

127.

Building Surveyor/
Maintenance Surveyor

BT HIERN
T RE A

Deals with the planning, administration and
co-ordination of all types of works (including
maintenance) to buildings and land with particular
cognizance of public health, planning and building
regulations requirements.

RE  EHEESET TR (BERE
) - DIFrEAHEA  HE SCEERPIFUE -

128.

Shopping Centre Manager

e 2

Takes charge of the management and maintenance of
the shopping centre area of the housing estate.
Oversees a team of building attendants and allocates
work.

EE RIS ER K irE - BEENREEH
B B TAE -

129.

Transport/Car Park Manager

L e e s

Monitors and controls use of vehicles and
transportation equipment within the estate; ensures
the smooth traffic flow and efficient handling of
passenger traffic. Manages car parks. Supervises the
delivery and disposal of vehicles of the estate.
Handles outside contractors in supplying transport
and labour services.

B2 Rl R B RS (E A - BRECR
S R G B ERE R B E P E A
R AEIRTENL ¢ RSN K 2585 AR B AR

Bt -

130.

Senior Asset Manager

R A

Leads the asset management function with focus on
leasing, asset ~management, marketing and
promotions to ensure smooth and efficient
operations. Sets performance target and accountable
for the profit and loss of the portfolio of properties
asset.

WA EE BRI LN - BEE
B T R R DARE CRAE (RIS e 2258 - 31T
ERAEHE N EERS L EHGAR

199.

Other Supporting Managers

HA SR s 4L

Engages in other real estate services related duties
such as IT.

AT T B s it Al A5 A R Y LA o > B EEHY
1
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Supervisory Level F {4k

205.

Property Officer/Assistant

YIZEEATBhEE

Assists the property manager in administering the
property management services and activities within
the estate.

T B SE S B R A E B AR % S A R LA -

206.

Estate Officer

LA

Assists the estate manager in discharging his duties
in the management and maintenance of the housing
estate and other related activities. Promotes and
maintains a good relationship with owners and
tenants.

ENETEHE > BaFEWER « (RE RIHAM AR
TAE 5 BEF R R BIFRAfA

207.

Housing Officer

RSB

Assists the housing manager in property and tenancy
management and maintenance of public rental
housing estates, shopping centres and interim
housing and other related activities.  Handles
complaints, applications and letting of domestic and
non-domestic premises. Monitors performance of
service contractors; carries out enforcement actions
under housing ordinances, by-laws and housing
policies and processes daily management work
through application of various information
technology systems.

Wi FREEBEHE - BF AR - B R
BREEH - 1 - fREREMARTIE - RmHEA
BAEE,FHMETE TGS ~ 4Rlc K%t - Bagg
BRI LARRE - BT B RO EM
ERFHGREN HEEHTE -

208.

Estate Assistant/
Building Supervisor

ETFEBE

T

Oversees building attendants/artisans and allocates
works to them. Supervises cleansing, security, simple
repairs and maintenance of housing estates including
patrol of housing of public areas and monitor slopes
safety and horticulture.

BEREE R T Wl TAE © BB ETHY
ER R R RIS - BREKEAILE
W R T DU B BRI ~ [ R AR TAE -
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Supervisory Level (Continued) {14k (4&)

209. | Development Officer/ Assists the building surveyor and maintenance
Maintenance Officer/ surveyor in dealing with the administration and
Building Supervisor co-ordination of all types of works (including

maintenance) to buildings and land within the estate.
BFERETE rp R TN S R T R M E A S R i 2
BFREEE TN ST R T TR (EERETE) -
BT

210. | Technical Officer Prepares drawings, carries out and supervises the
maintenance and repair work of the building and
equipment within the estate.  Assists in the
implementation and tendering exercises details.

s £+ deBdE R - TR E R AT RE R 4EE
PRELIE 5 B TARIIENEE -

211. | Valuation Officer Assists the valuation surveyor in referencing landed
properties in making rental and capital valuations and
in leasing and management of landed properties.

VIELEE B EAS (B A R it S A TR R E AR
&8 - B R FE S BT EE -

212. | Lands Inspector Assists Lands Executive in discharging a wide
variety of work relating to the administration of land
in the New Territories.

HECE £ Bt E RIS AR S L E T EE -

213. | Shopping Centre Officer/ Assists the Shopping Centre Manager in the
Property Officer management and maintenance of the shopping centre

area/carpark (for Property Officer) within the estate.
FBIRS R BEREWNS EEHEG (U
[HEZE Rt FEEE) AVEHKIRE -
YiE LMt
214. | Overseer/Foreman Supervises staff in cleansing, hawker control, market

management, pest control, conservancy, duty room,
cemeteries and crematoria work. Carries out relevant
law enforcement work under the Public Health and
Municipal Services Ordinance.
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Supervisory Level (Continued) {14k (4&)

215.

Rent Officer

M EAE

Assists in the administration, monitoring and
enforcement of the provisions of the Landlord and
Tenant Ordinance. Prepares rental valuations and
determines the primary user of premises and issues
certificates on this user.

BB BT (REBHEG) (o0 e
i TR EERR © L EEARR
9% -

216.

Survey Officer (Estate)

HMEEE (EF)

Conducts field surveys on site for planning purpose.
Assists in land control and lease enforcement in
Urban Area. Assists in acquisition of private land and
land clearance. Checks building plans and serves
statutory notices. Assists in land sales, land grants
and lease extension/renewal, land exchanges and
extensions.

BRETEMNE - DESEEZH - T
8 PR R AL ERAR S BRI TRA A 3 e+
HOETF A EEER] > REEEBAE W)
B~ HHEH R AL 4R ~ O R

221.

Welfare Worker

EHLIER

Manages the housing accommaodations for the senior
citizens and hostels for the elderly. Organizes social,
recreational & other related activities for the
occupants of hostels for the elderly.

EHEEES MREER - AREESEEEN
@il o RO R ELMAH RS -

222.

Security Supervisor

PR EAE

Manages the carparks and control of estate roads;
oversees caretaking, cleansing and security duties.

EHERE KRB - BEETEHE - HR
FIPRZZE -

299.

Other Supporting
Supervisors

HA SRR EAE

Assists in the duties relating to other real estate
Services.

77 Bt T B s it 2 R 55 A O EL AR 5
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Tech

nical Support and Operative Level 31 5z #2/E A 24k

302. | Property Clerk Assists in the property management services and
activities within the property/estate.

UE S8 BN B R E T R RS RS -

303. | Technician Carries out the maintenance and repair works of the
estate/building, and checks quality of out-sourced
works provided by contractors.

Fefa & TR, KREANFITREEE T o il
rATEHEAYSMA TAERVE R -

306. | Caretaker/ Participates in simple cleaning, repairs and
Aurtisan/ maintenance works, and manning equipment of the
Workman building. Assists in regulating conduct of users and

visitors of the property including noise abatement
and vandalism prevention.
EHE SR 258 ~ EERRETIF  ERFET
KT/ s < HEEE - T F = RG22 i ST R
TA FHPSFRI > a2 R sidm il Ay -
312. | Customer Services Mans the reception/enquiry counter and answers
Assistant telephone  enquiries. Receives and records
complaints and makes timely referral to responsible
officer.
& P s B E EERE RIS & RIEE B A - Y R
SR R AR A -

313. | Club House Attendant Offers booking and reception service and maintains a
smooth operation of the club house; arranges indoor
or outdoor activities and interest groups; strengthens
liaison work with residents and owners.

GHTER & FeLRERT RETH IR - SERFERTEIERGIE © il
LSO HENEF NGB R BB N - PUR
SR T R AEE L -
314. | Security Guard Carries out daily patrol duties; reports defects,
irregularities and minor repairs and maintenance.
R BT H R TR > s ARHiES ~ B SN
HEE R RE -
399. | Other Supporting Personnel | Performs duties relating to other real estate services

LS ER IR N B

functions.

AT B Pt E IS A B S
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