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The 2017 Manpower Survey Report
of the Insurance Industry

Executive Summary

Background

1. The Insurance Training Board, with the assistance of the Census and Statistics
Department (C&SD), conducted the 18" manpower survey of the insurance industry from 9
January 2017 to 8 March 2017. However, the fieldwork of the survey of the insurance
industry was extended to 9 May 2017 so as to include respondents with a large number of
insurance personnel. After the data had been processed by the C&SD, a full set of
tabulations was available in early August 2017.

Purpose of the Survey

2. The survey was conducted with the following objectives:

(@) to assess the manpower and training needs of insurance
employees and insurance intermediaries;

(b) to forecast the likely growth of the insurance industry in
terms of manpower and training; and

(c) to recommend measures to meet the training needs and
manpower demand of insurance employees, insurance
agents and technical representatives.

3. The previous manpower survey was conducted in 2015. In order to have an
overview of the manpower statistics and training needs in the entire financial services sector,
the Insurance Training Board (INTB) agreed to synchronize its 2017 Manpower Survey with
the surveys of the banking and finance industry and the accountancy sector.  Survey findings
of these three surveys are expected to provide comprehensive manpower statistics which
would help the community formulate manpower training and development strategies for the
entire financial services sector.

Scope of the Survey

4. Similar to the last survey, this survey covered life insurance, general
insurance and composite insurance companies, insurance intermediaries which include
insurance company agencies and bancassurers (i.e. banks selling insurance) registered with
the Insurance Agents Registration Board (IARB) and insurance brokers. Stratified random
sampling was then used to select a pool of sampled establishments, which consisted of 786
companies.



5. The 786 surveyed establishments (out of a total of 3 355 establishments)
comprised 162 insurers (49 life insurers, 94 general insurers and 19 composite insurers), 252
insurance brokers, 336 company agencies and 36 bancassurers. Among the sampled
company agencies, 194 engaged in insurance business and 142 were alternative distributors
(such as travel agents, employment agencies, car dealers etc. with personnel providing
insurance services or handling insurance related matters and registered with the IARB). Of
the 3 355 establishments, there were establishments revealed as non-insurance related
establishments because the job duties of their personnel were not directly related to insurance
(either less than 50% or the respondents from the sector of alternative distributors claimed
themselves as non-insurance related establishments) and thus the total number of
establishments in the insurance industry would be 3 035. The Insurance Training Board
believed that this manpower survey had already covered the majority of the manpower of the
insurance industry. The remaining manpower would mostly be employed by government
bodies, educational institutions and companies which might have ancillary services related to
insurance but were excluded in this survey.

Response Rate
6. From a sample of 786 companies, 647 responded, 36 refused to reply while

103 had either closed, moved or temporarily ceased operation. The effective response rate
was 94.7%.

Survey Findings

Existing Workforce

7. The survey revealed that as at 2 January 2017, the insurance industry had a
workforce of 89 962 people. Among them, 31 381 (34.9%) were insurance employees,
56 955 (63.3%) were insurance agents, and 1 626 (1.8%) were supporting staff members or
non-insurance employees who would be excluded from subsequent analyses. The
distribution of the number of personnel in the insurance industry is shown in Diagram 1
below.



Diagram 1: Distribution of Existing Workforce in the
Insurance Industry by Job Level
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Remarks: Readers should note that for technical representatives, only those with more than 50% of their daily
job duties that are directly related to insurance will be included in the survey. Therefore, the total
number of technical representatives reported by sampled companies might be different from the
figure as recorded by the Insurance Agents Registration Board (IARB). Concerning insurance
agents, there exists a certain number of inactive agents. This fills the gap as reported by respondents
and the figure as recorded by the IARB.

Manpower Changes in Workforce between 2015 and 2017 Surveys

8. The workforce of the insurance industry has increased from 62 409 persons in
2015 to 89 962 in 2017, or an increase of 44.1% between the two surveys. The number of
insurance agents has increased significantly by 23 497, or 70.2%, from 33 458 in 2015 to
56 955 in 2017, whilst the manpower in the clerical level has increased by 2 037, or 42.9%,
from 4 748 in 2015 to 6 785 in 2017. The manpower changes of insurance employees and
insurance agents by job level in the insurance industry between 2015 and 2017 Surveys are
given in Diagrams 2 and 3 respectively. The manpower changes, particularly insurance
agents and clerks are due to various reasons, including but not limited to the business
expansion and the change in organisational structure of some of the surveyed companies as
well as the increasing workloads due to the tightened regulatory and compliance
requirements.

Job

Level



Diagram 2: Manpower Changes of the Insurance Industry
between 2015 and 2017 Surveys
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Diagram 3: Manpower Changes of Insurance Agents
between 2015 and 2017 Surveys
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9. As shown in Diagram 3, there were increments across all levels of insurance
agents. The highest percentage change in the total manpower of general and life insurance
agents between 2015 and 2017 Surveys was the increase of Agent from 26 286 in 2015 to
45081 in 2017, i.e. 18 795 people or 71.5%. A more detailed analysis by dividing the data
into general and life insurance sectors is delivered in the following paragraphs.

The General Insurance Sector

Manpower Changes between the 2015 and 2017 Surveys

10. The manpower changes in the general insurance sector by job level between
the 2015 and 2017 Surveys are summarized in Diagram 4 below. The most significant
change is the number of middle management which has increased by 394 or 19.1%, from
2067 in 2015 to 2461 in 2017. The clerical level has increased by 559 or 17.3% from
3224 in 2015 to 3 783 in 2017. The manpower changes, particularly middle management
and clerks are due to various reasons, including but not limited to the business expansion and
the change in organisational structure of some of the surveyed companies as well as the
increasing workloads due to the tightened regulatory and compliance requirements.

Diagram 4. Manpower Changes of Personnel between 2015
and 2017 Surveys in the General Insurance Sector

Number of Personnel

25000 r 21152
(+10.0%)
20000 | 19236 [ ]
15000
8310
10000 | (+5.1%)
7910
| 3783
2461 2 565
1211 (+17.3%) 2 329
0, +13.79
s000 | (+12.2%) (11919 (F3T0) 3224 cozw) 9
2 067 2 255 2130 (13.7%)
1079 571
0 11 . , , , , R e s B ,Job
Senior Middle Supervisor Technical Clerk Insurance Agent  Other Supporting Total Le_vel
Management Management Representative Staff

| 02015 @ 2017 |

Note:  Figures in brackets denote the changes of 2017 manpower relative to 2015 at the same job level,



Number of Vacancies in the General Insurance Sector

11. A total of 392 vacancies in the general insurance sector were reported in the
2017 Survey which were less than the number of vacancies reported in 2015 (i.e. 444
vacancies). Technical representatives had the biggest share of vacant posts in the general
insurance sector (214 or 54.6% of a total of 392 vacancies).

Projection of Manpower in the General Insurance Sector

12. Employers forecasted an increase of 235 persons by January 2019, or 1.1%
increase in comparison with the manpower demand of 21 048 persons in January 2017. In
the 2015 Survey, employers’ forecast was an increase of 0.7%.. In the 2015 Survey,
employers’ forecast was an increase of 0.2%. The forecasted manpower demand for the
next 24 months by job level is summarized in the following table:

Job Level Manpower Forecasted Manpower Growth / Decline
Demand in 2017 | Demand by Jan 2019 (%)

Senior Management 1 212 1 210 -2 (-0.2%)
Middle Management 2 496 2 546 50 (2.0%)
Supervisor 2 603 2 649 46 (1.8%)
Technical 8 524 8 649 125 (1.5%)
Representative
Clerk 3 861 3 877 16 (0.4%)
Insurance Agent 2 352 2 352 - (0.0%)
Total 21 048 21 283 235 (1.1%)

Minimum Education/Professional Qualification Requirements
of the General Insurance Workforce

13. The percentages of personnel of the general insurance workforce who
possessed a particular education/professional qualification at each job level reported by
respondents are given in Table 1 below. General insurance employers generally preferred
their staff members at senior management level and middle management level to possess
university degree or above education and/or professional qualifications. For the supervisory
level, 50.0% of employers preferred their staff to have a minimum of sub-degree education.
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Table 1: Minimum Education/Professional Qualification
Requirement of General Insurance Workforce

Education/ Senior Middle Technical Insurance
Qualification Management Management  Supervisor Representative Clerk Agent
Professional 14.8% 23.0% 7.3% 1.7% 0.8% 0.1%
Qualification

Postgraduate: 5.4% 8.2% 10.8% 0.0% 1.0% 0.0%
Higher Degrees

(e.g. Master

Degree) or

equivalent

First Degree 57.2% 71.1% 34.5% 12.0% 9.5% 0.1%

or equivalent

Sub-degree: 11.3% 11.3% 17.9% 14.5% 25.1% 0.5%
AD/HD/PD/ High
Cert or equivalent

Senior Secondary: 0.0% 3.5% 32.1% 61.6% 55.9% 22.5%
Secondary 4-6,

Dip., HKDSE,

DVE/ FD/ Yi Ji

Dip. or equivalent

Junior Secondary; 0.0% 0.0% 0.0% 0.1% 1.6% 0.0%
Secondary 1-3
or equivalent

Remarks: As a percentage of the total general insurance workforce at the same job level (excluding 493 other

supporting staff).

Minimum Requirement of Year(s) of
Experience of the General Insurance Workforce

14. The survey findings showed that 37.9% of the employers required their staff
at senior management level to have more than ten years of working experience. The
requirements for supervisors, technical representatives and agents were mostly from over two
to five years. For unspecified / refusal cases, 20.7% employers did not specify or refused to
disclose such information.

Average Age Range of the General Insurance Workforce

15. The survey revealed that the majority of the insurance personnel at the job
levels of “Senior Management”, “Middle Management”, “Supervisor” “Technical
Representative” and “Clerical” ranged from 35 to 50 years. However, as a certain number
of respondents did not provide the required data, readers of this report should be mindful of
this when they interpret the findings
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The Life Insurance Sector

Manpower Changes between the 2015 and 2017 Surveys

16. The manpower changes of the life insurance workforce by job level between
the 2015 and 2017 Surveys are summarized in Diagram 5 below. When compared with the
findings in the 2015 Survey, clerks had the greatest percentage of increment of 97.0% or
1478 persons. On the contrary, technical representative recorded a drop of 109 persons
(-3.8%) when compared with the figure in 2015. The manpower changes, particularly
insurance agents and clerks are due to various reasons, including but not limited to the
business expansion and the change in organisational structure of some of the surveyed
companies as well as the increasing workloads due to the tightened regulatory and
compliance requirements.

Diagram 5:  Manpower Changes of the Life Insurance
Workforce between 2015 and 2017 Surveys
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Remarks: Figures in brackets denote the percentage change of manpower relative to 2015 at the same job
level.
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17. With reference to Diagram 6 below, the total number of insurance agents has
increased by 23 298, or 74.4% from 31 328 persons in 2015 to 54 626 persons in 2017. In
particular, the numbers of unit managers/ agency supervisors and agents have increased by
3 834 (69.9%) and 18 629 persons (77.1%) respectively. The numbers of agency
directors/district directors/regional directors/senior agency managers and agency managers
also recorded an increase by 214 (45.7%) and 621 persons (50.9%) respectively.

Diagram 6: Manpower Changes of Life Insurance
Agents between the 2015 and 2017 Surveys
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level.



Vacancies and Emplovers’ Forecast of the Life Insurance Workforce

18. The survey revealed that there were 2 331 vacancies comprising 8 from senior
management, 110 from middle management, 173 supervisors, 168 clerks, 1 619 life insurance
agents, 97 technical representatives and 156 non-insurance employees. For the sector of life
insurance agents, there has been an increase of 208 vacancies when compared with 1 411
vacancies in the 2015 Survey. The greatest increase in the number of vacancies was agents
which showed an increment of 128 (from 1 174 in 2015 to 1 302 in 2017) vacancies. A
comparison of the distribution of vacancies in the sector of life insurance agents between the
2015 and 2017 Surveys is given in Table 2 below. The overall number of vacancies was
higher than the figure in the 2015 Survey and agents constituted the greatest number of
vacancies, i.e., 1 302 which might be due to business expansion in the life insurance sector.

Table 2:  Comparison of the Distribution of Vacancies
in the Life Insurance Agents Sector

Number of Vacancies

2015 2017
Agency Director/District Director/Regional 2 5
Director/Senior Agency Manager
Agency Manager 35 63
Unit Manager/Agency Supervisor 200 249
Agent 1174 1 302
Totl e
Projection of Manpower in the Life Insurance Sector
19. Employers forecasted an increase of 2 038 persons by January 2019, or 2.9%

increase when compared with the manpower demand of 69 852 persons in January 2017.
Employers’ forecast of the manpower demand for the next 24 months by job level is
summarized as follows.

Demand in 2017 | Demand by Jan 2ot | COvh  Decline (%)
Senior Management 830 843 13 (1.6%)
Middle Management 3 290 3 308 18 (0.5%)
Supervisor 3 493 3 502 9 (0.3%)
Technical Representative 2 824 2 926 102 (3.6%)
Clerk 3 170 3 162 -8 (-0.3%)
Insurance Agent 56 245 58 149 1904 (3.4%)
Total 69 852 71 890 2 038 (2.9%)
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Minimum Education/Professional Qualification Requirements
of the Life Insurance Workforce

20. The Survey revealed that life insurance employers generally preferred their
staff members at the senior management level and middle management level to possess
university degree or above education level and/or professional qualifications.  For
supervisory level, 48.7% of the employers preferred their staff to have an education level of
university degree or above. Table 3 below shows the percentages of the minimum
education/ qualification requirements of the life insurance workforce at various job levels
preferred by respondents.

Table 3: Minimum Education/ Professional Qualification
Requirements of the Life Insurance Workforce

Education/ Senior Middle Technical Insurance
Qualification Management Management Supervisor Representative Clerk Agent
Professional Qualification 20.4% 8.3% 8.3% 7.6% 0.0% 0.2%
Postgraduate: Higher 1.2% 0.5% 0.0% 0.0% 0.0% 0.0%

Degrees (e.g. Master
Degree) or Equivalent

First Degree or Equivalent 62.5% 64.1% 48.7% 16.1% 20.9% 0.2%

Sub-degree: AD/HD/PD/ 2.9% 7.9% 6.5% 17.2% 31.9% 0.6%
High Cert or Equivalent

Senior Secondary: 0.0% 0.8% 10.6% 37.6% 37.7% 35.3%
Secondary 4-6, Dip.,
HKDSE, DVE/ FD/ Yi Ji
Dip. or Equivalent

Junior Secondary; 0.0% 0.0% 0.0% 0.0% 0.1% 0.0%

Secondary 1-3 or
Equivalent

Remarks: As a percentage of the total life insurance workforce at the same job level.

Minimum Requirement of Year(s) of
Experience of the Life Insurance Workforce

21. The survey findings revealed that 43.1% of the respondents required their
staff at senior management level to possess more than ten years of working experience. The
requirement for supervisors was mainly over two to five years of working experience.
For technical representatives, the requirement was mostly from one to two years. For agents
and clerks, the requirement was less than one year. Again, there were a large number of
unspecified/refusal cases, with the largest number of cases coming from the category of
agents (28 533). Readers of this report should exercise due care when they examine the
findings.
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Average Age Range of the Life Insurance Workforce

22. The survey revealed that the majority of the insurance personnel at all job
levels ranged from 35 to 50 years old. However, as a certain number of respondents did not
provide the required data, readers of this report should be mindful of this when they interpret
the findings.

23. The following sections are presented to give an overall view of the insurance
industry without separating general and life insurance sectors.
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Staff Turnover in the Insurance Industry

in the Past Twelve Months

24,
the past twelve months.

followed by the technical representative/ insurance agent (11.4%).

was 11.0%.

Table 4: Staff Turnover of the Insurance Industry in the Past Twelve Months

Table 4 below shows the staff turnover statistics for the insurance industry in
The highest turnover rate (i.e. 15.7%) was in the clerical level,
The overall turnover rate

Technical Representative/

Managerial | Supervisory | Clerical Insurance Agent Total
Number Recruited 513 632 1112 18 094 20 351
Number who Left 423 508 1103 7 980% 10014
Net Effect Increase (Decrease) 90 124 9 10 114 10 337
NuJ?t?eie(ccer?%illié?ntg ?/acancies) 7828 6096 7031 69945 90900
Staff Turnover Rate* 5.4% 8.3% 15.7% 11.4% 11.0%

* Staff Turnover Rate in a
Specified Period of Time

@ “Number Recruited” for insurance agents = No. of insurance agents newly registered from 1.1.2016 to

31.12.2016.

# “Number who Left” for insurance agents = No. of insurance agents newly registered from 1.1.2016 to

No. of People who Left in the Specified Period of Time

Average No. of People in the Specified Period of Time

31.12.2016 minus the change in the number of insurance agents between 1.1.2016 and 31.12.2016.

X1




Internal Promotion

25. The Survey revealed that 654 insurance personnel had been promoted in the
past twelve months. However, the findings were solely based on the information provided
by respondents at the time of the survey. Readers of this report should exercise due care
when they examine the findings. The number of internal promotions in the insurance
industry by job level is summarized in Table 5 below.

Table 5: Number of Internal Promotions in the
Insurance Industry in the Past Twelve Months
(1.1.2016 to 31.12.2016)

Job Level No. of Internal Promotions
From Middle Manager to Senior Manager 80
From Supervisor to Middle Manager 177
From Clerk to Supervisor 228
From Others to Clerk 157
From Agent/Technical Representative to 8

Unit Manager/Agency Supervisor

From Unit Manager/Agency Supervisor 4
to Agency Manager
From Agency Manager to Agency Director/ 0

Senior Agency Manager

Total 654

Reasons of Recruitment Difficulties

26. Establishments which had encountered recruitment difficulties reported that
the three main reasons of recruitment difficulties were:

Reasons

1. Lack of candidates with relevant experience and training

2. Working conditions/remuneration package could not meet recruits’
expectations

3. Lack of candidates with good language capabilities
(1) English
(i) Putonghua
X1V



Projected Additional Manpower Requirements

27. A summary of the projected additional manpower requirements in the
insurance industry by January 2019 is given in Table 6 below:

Table 6: Summary of Additional Manpower Requirements
in the Insurance Industry by January 2019

Total Additional

Additional Manpower Additional Manpower Manpower
Requirements Requirements Requirements in the
in the General Insurance in the Life Insurance Insurance Industry
Job L evel Sector by Jan 2019 Sector by Jan 2019 by Jan 2019
Senior Management 16 33 49
Middle Management 120 173 293
Supervisor 120 229 349
Technical Representative 456 238 694
Clerk 147 202 349
Insurance Agent 56 4 294 4 350
915 5169 6 084

Total

Education/Professional Qualification Requirements
of the Additional Manpower by January 2019

28. A summary of the additional number of insurance practitioners with the
required education/professional qualifications by January 2019 is given in Table 7 below.
The demand for employees with senior secondary education was the highest (2 125),
followed by the education level of first degree or equivalent (537).

Table 7: Education/Professional Qualification Requirements of the Additional
Manpower of the Insurance Industry by January 2019

No. of Personnel No. of Personnel
Required in the Required in the
Education Qualification General Insurance Sector Life Insurance Sector Total
Professional Qualification 48 67 115
Postgraduate: Higher Degrees 25 1 26
(e.g. Master Degree) or
equivalent
First Degree or equivalent 205 332 537
Sub-degree: AD/HD/PD/ High 140 161 301
Cert or equivalent
Senior Secondary: Secondary 418 1 707 2125
4-6, Dip., HKDSE, DVE/ FD/
Yi Ji Dip. or equivalent
Junior Secondary; Secondary 3 - 3
1-3 or equivalent
839 2268 3 107

Total

XV



Manpower Supply of Insurance Personnel

29. The highest demand for insurance personnel was those who had an education
background of secondary education or equivalent. This category of demand should be able
to be met as the market has an abundant supply of secondary school graduates every year.
In terms of the supply of manpower with other qualifications, such as university degree,
professional qualifications, higher diploma, etc., there are some insurance related courses
offered by various course providers as per the information provided by the University Grants
Committee of Hong Kong (UGC), the Vocational Training Council (VTC), and course
providers running insurance related courses.

Matching of Manpower Demand and Supply

30. There is no significant mismatch of insurance manpower demand and supply
due to the fact that no specific pre-requisites are required for graduates to join the industry,
especially for insurance agents and technical representatives. Graduates from various
disciplines could join the industry and they would be offered on-the-job training upon
commencement of employment. In order to attract and motivate graduates to join the
insurance industry, the Insurance Training Board would continue promoting professionalism
of the insurance industry to the public. This should further enhance the overall reputation
and image of the industry.

Estimated Training Plans of Insurance
Personnel in the Next Twelve Months

31. In the 2017 Survey, employers were requested to suggest several types/topics
of training which were considered important for the development of manpower of the
industry.  The types/topics of training are categorized into four areas, namely,
“Management/Executive”, “Professional Knowledge”, “Basic Job-related” and “Generic
Skills” and the top five types/topics of training for various job levels in the order of frequency
being selected by employers are summarized in Tables 8-12 below.

Table 8: Types/Topics of Training for Managerial Staff

Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Management/ Executive Prob_lem Solving and Decision
Making
4 Basic Job-related Life Insurance
5 Management/ Executive Principles & Practice of Management
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Table 9: Types/Topics of Training for Supervisors

Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Management/ Executive Time Management
4 Management/ Executive Prob!em Solving and Decision
Making
5 Management/ Executive Team Building
Table 10: Types/Topics of Training for Clerical Staff
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Generic Skills IT Enabling Systems
3 Generic Skills Effective Communication Skills
4 Generic Skills Use of Computer
5 Generic Skills Spoken English
Table 11: Types/Topics of Training for Technical Representatives
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Generic Skills Marketing/Selling Skills
4 Basic Job-related Financial Planning
5 Basic Job-related Life Insurance
Table 12: Types/Topics of Training for Insurance Agents
Category Types/Topics of Training
1 Basic Job-related Financial Planning
2 Management/ Executive Agency Building and Development
3 Management/ Executive Principles & Practice of Management
3 Management/ Executive Strategic Management
3 Management/ Executive Marketing Management
3 Management/ Executive Risk Management
3 Management/ Executive Leadership
3 Management/ Executive Team Building
3 Basic Job-related Life Insurance
3 Basic Job-related MPF
3 Basic Job-related Retirement Planning
3 Generic Skills Marketing/Selling Skills

XVII



32. Generally speaking, management/executive training types/topics like Problem
Solving and Decision Making and Principles & Practice of Management etc. are important to
managerial staff. General Insurance and Law Relating to Insurance are important to
supervisors and technical representatives, while training related to languages is important to
clerical staff. For insurance agents, Financial Planning and Agency Building and
Development are important types/topics of training.

Part-time Insurance Personnel Employed in the Industry

33. The Survey indicated that 364 part-time insurance personnel were employed in
the insurance industry to help 88 336 (a total workforce of 89 962 minus 1 626 non-insurance
employees) full-time insurance personnel perform insurance related functions.

Recommendations

Business Outlook

34. Hong Kong is the regional headquarters for many insurance companies.
Despite the fact that the global financial market has gone through great volatility in the last
decade, the insurance industry has had a satisfactory growth in the same period. This
reflects that there exists a robust demand for insurance products and services in the local
market.  On the other hand, in order to promote the professionalism of the industry and
increase the public awareness of the industry, particularly secondary school students and
parents, the insurance industry should come up with some measures like publicity using the
mass media and the adoption of advertising endorsers.

35. The following manpower trends were observed:

a. In the general insurance sector, the overall manpower situation is
an upward trend as reported by respondents. Owing to business
expansion, some of the general insurers had recruited more staff,
particularly for middle management and clerical staff.

b. In the life insurance sector, the manpower has increased
significantly when compared with the figure in 2015. In
particular, clerks and insurance agents had the greatest percentage
of increment.

C. The majority of insurance personnel at all job levels ranged from
3510 50 years old. It is important to attract more new bloods to
join the industry.

d. Owing to the keen competition for experienced insurance
practitioners by various insurance companies, employers are
expected to continue encountering difficulty in recruiting
employees.

XVII



e. Besides providing services to customers from the Mainland, more
insurance practitioners would be entering into the insurance market
of the Mainland. The knowledge about mainland insurance
products and related regulations would be in great demand.

f. Due to the tightened regulatory requirements, insurance
practitioners would pay more attention to issues related to
compliance. In addition to law related to insurance, practitioners
also had to pay attention to data privacy and the use of IT and big
data to generate business. On the other hand, specialised general
insurance areas like marine insurance and employee benefits did
need people to fill the existing vacancies.

36. The projected additional manpower requirements by January 2019 of the

insurance industry will be as follows:
Total Additional

Additional Manpower Additional Manpower Manpower
Requirements Requirements Requirements in the
in the General Insurance in the Life Insurance Insurance Industry
Job Level Sector by Jan 2019 Sector by Jan 2019 by Jan 2019
Senior Management 48 67 115
Middle Management 25 1 26
Supervisor 205 332 537
Technical Representative 140 161 301
Clerk 418 1 707 2125
Insurance Agent 3 - 3
Tota 2 2 pd
Most Wanted Attributes
37. In addition to the generic attributes of possessing sound knowledge in

insurance products, a good understanding of insurance principles and concepts, good selling
skills and inter-personal communication skills, insurance practitioners are expected to have
excellent relationship building skills, especially for insurance agents. In order to strengthen
the relationship with clients, companies are putting emphasis on equipping their employees
with relevant skills, such as good listening skills to capture the real needs of clients and build
up mutual trust.  Also, insurance companies are looking for experienced insurance personnel
to provide clients with quality and professional services.

38. As revealed from the survey, insurance employers preferred their staff
members at senior management level and middle management to possess university degree or
above education and professional qualification. Thus, insurance practitioners are advised to
achieve higher academic qualification and upgrade their professional knowledge by actively
participating in CPD programmes and other professional qualifications, such as FLIMI,
ANZIIF, CFP, ClIlI, IIHK Insurance Diploma, etc., in order to have career advancement. The
professionalism of the insurance industry would be further enhanced by insurance
practitioners with higher education background and qualifications.
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39. As mentioned previously, the majority of insurance personnel at all the job
levels ranged from 35 to 50 years old, it is important to attract more new blood to join the
industry and retain the well-trained workforce to continue serving in the industry. In fact,
the Work & Learn Programme under the Pilot Programme to Enhance Talent Training for
Insurance Sector of the Government and the Young Insurance Executive Development
Programme of Hong Kong Federation of Insurers target at the public, students and existing
in-service practitioners, with a view to attracting new blood and enhancing the professional
competency and knowledge of the sector. Through class-room training and hands-on work
experience, the schemes aim to increase participants' awareness of the wide range of career
opportunities and the career paths in the insurance industry.  In this connection, the industry
should work closely with course providers so that quality pre-employment and in-service
training programmes can be developed. In the long run, an insurance degree programme
could help train up talents for the industry.

40. The fact that insurance employers encountered difficulty in recruiting
employees might be due to the keen competition within the insurance industry and with
entities in other business sectors. In order to retain staff with good performance and
maintain the competitiveness of their business, insurance companies are recommended to
develop an effective talent management system to provide personnel with a clear career
development path and opportunities for career advancement.

Manpower Training

41. With reference to paragraph 31 regarding the important types/topics of training
for the development of insurance manpower in the next twelve months,
management/executive training types/topics like Marketing Management, Strategic
Management and Principles & Practice of Management etc. are important to managerial staff.
Law Relating to Insurance, General Insurance and Life Insurance are important to supervisors
and technical representatives, while training related to languages is important to clerical staff.
For insurance agents, General Insurance and Life Insurance are important types/topics of
training.

42. The 2017 Survey revealed that most companies would rely on external course
providers to provide training programmes for their personnel in the next twelve months.
Concerning in-house training and external training, most of the insurance companies
indicated that the training expenses in 2016 and the training budget for 2017 would remain
unchanged. A small number of establishments also reflected that they would increase the
training budget for in-house and external training in 2017. Results showed that companies
were willing to devote resources to provide employees with training.

43. It is recommended that attention be drawn to course providers to the various
training needs of staff of different levels. Besides soft skills training, the demand for
product knowledge training is strong, especially for technical skills and knowledge training in
respect of general and life insurance products.
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Training Programmes

44, With reference to paragraph 31, the types/topics of training mostly chosen by
respondents for various job levels are summarized below:

- General Insurance

- Law Relating to Insurance

- Life Insurance

- Effective Communication Skills

- Marketing/Selling Skills

- Time Management

- Spoken English

- Problem Solving and Decision Making

45, Employees are required to possess well-versed knowledge about insurance
products in order to be a professional insurance practitioner and the relevant product training
would normally be provided by insurance companies. It is of utmost importance for
insurance practitioners to thoroughly understand the need of the customer in order to propose
a suitable insurance product for him / her.

46. With increasing customer sophistication, insurance practitioners are required
to have more legal knowledge so as to handle enquiries of customers relating to law. It is
important for them to have a good understanding of the legal principles fundamental to the
operation of general and life insurance. Insurance practitioners are encouraged to know
more about the law relating to insurance so that insurance advice can be given professionally
and in turn increase their success rates of business development.

47. Effective communication and interpersonal skills are important to close a deal.
Knowledge about the use of effective body language, the power of language, good
questioning techniques, creativity and persuasive skills etc. are important attributes for
insurance practitioners to possess. This is particularly true for those who need to get
involved in dealing with clients.

48. As evidenced by employers’ suggestions on the training types/topics which are
important to the manpower development in the insurance industry, a wide spectrum of
training programmes should be provided to insurance personnel. The provision of training
not only upgrades the job knowledge and skills of insurance personnel, it also broadens and
deepens the exposure of personnel to different segments of the industry.
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SECTION |

SURVEY PURPOSE AND SCOPE

The Training Board

1.1 The Insurance Training Board of the VVocational Training Council is appointed by
the HKSAR Government to be responsible for, among other duties, assessing the manpower
situation and training needs of the industry and recommending to the Vocational Training
Council measures to meet the demand for trained personnel in the industry. The Training
Board comprises members nominated by trade associations, insurance institutions, educational
/ training institutions, and government departments. The memberships of the Training Board
and the Working Party on 2017 Manpower Survey are listed in Appendices 1 and 1a. The terms
of reference of the Training Board are given in Appendix 2.

Purpose of the Survey

1.2 The Insurance Training Board, with the assistance of the Census and Statistics
Department (C&SD), conducted the 18" manpower survey of the insurance industry from 9
January 2017 to 8 March 2017. However, the fieldwork of the survey of the insurance industry
was extended to 9 May 2017 so as to include respondents with a large number of insurance
personnel. After the data had been processed by the C&SD, a full set of tabulations was
available in early August 2017.

1.3 The survey was conducted with the following objectives:

(@) to assess the manpower and training needs of insurance
employees and insurance intermediaries;

(b) to forecast the likely growth of the insurance industry in
terms of manpower and training; and

(c) to recommend measures to meet the training needs and
manpower demand of insurance employees, insurance agents
and technical representatives.

1.4 The previous manpower survey was conducted by the Insurance Training Board in
2015. In order to have an overview of the manpower supply and demand in the entire financial
services sector, the Insurance Training Board agreed to synchronize its 2017 Manpower Survey
with the surveys of the banking and finance industry and the accountancy sector. Survey
findings of these three surveys are expected to provide comprehensive manpower statistics
which would help the community formulate manpower training and development strategies for
the entire financial services sector.



Scope of the Survey

15 Similar to the last survey, this survey covered life insurance, general insurance
and composite insurance companies, insurance intermediaries which include insurance
company agencies and bancassurers (i.e. banks selling insurance) registered with the Insurance
Agents Registration Board (IARB) and insurance brokers. Stratified random sampling was
then used to select sampled establishments, which consisted of 786 companies.

1.6 The 786 surveyed establishments (out of a total of 3 355 establishments)
comprised 162 insurers (49 life insurers, 94 general insurers and 19 composite insurers), 252
insurance brokers, 336 company agencies and 36 bancassurers. Among the sampled company
agencies, 194 engaged in insurance business and 142 were alternative distributors (such as
travel agents, employment agencies, car dealers etc. with personnel providing insurance
services or handling insurance related matters and registered with the IARB). Of the 3 355
establishments, there were establishments revealed as non-insurance related establishments
because the job duties of their personnel were not directly related to insurance (either less than
50% or the respondents from the sector of alternative distributors claimed themselves as
non-insurance related establishments) and thus the total number of establishments in the
insurance industry would be 3 035. The Insurance Training Board believed that this manpower
survey had already covered the majority of the manpower of the insurance industry. The
remaining manpower would mostly be employed by government bodies, educational
institutions and companies which might have ancillary services related to insurance but were
excluded in this survey.

Survey Document

1.7 The Insurance Training Board designed questionnaires with relevant principal
jobs for general insurers, life insurers, composite insurers, insurance brokers, company
agencies and bancassurers. The principal jobs included in the questionnaire were similar to
those in the last survey for comparison purposes. Additional questions were incorporated in the
questionnaire to collect data on the training needs of insurance employees, technical
representatives and insurance agents. In addition, training expenses and training budget
comparisons with the preceding year were included in the questionnaire to indicate changes in
company investment in training and development activities.

1.8 A set of survey documents, including a letter from the Chairman of the Insurance
Training Board (Appendix 3), questionnaire (Appendix 4), explanatory notes (Appendix 5)
and job descriptions (Appendix 6) were sent to sampled companies according to their branches
of business for job matching one week before the fieldwork. The reference date of the
manpower data was fixed on 2 January 2017.

1.9 Employers were assured that the data collected would be handled in the strictest
confidence and published in the form of statistical summaries only without reference to
individual establishments.



Procedures of the Survey

1.10 During the survey period, interviewing officers of the C&SD contacted each
sampled establishment to collect the questionnaire and, where necessary, to assist the
completion of the questionnaire. All completed questionnaires were checked, coded and, if
necessary, verified with the respondents before data processing and tabulation. Data obtained
from sampled establishments were statistically grossed up to obtain a full picture of the
manpower situation in the insurance industry.

Response Rate

1.11 From a sample of 786 companies, 647 responded, 36 refused to reply while 103
had either closed, moved or temporarily ceased operation. The effective response rate was
94.7%.

Presentation of Findings

1.12 The background, methodology and coverage of the survey are shown in this
section and a summary of survey findings is presented in Section Il. The views of the Insurance
Training Board concerning conclusions, recommendations and business outlook are set out in
Section Ill. An executive summary on major findings is also published. Detailed statistics
tabulated separately for general insurers, general insurance brokers, general insurance company
agencies, general insurance intermediaries, life insurers, life insurance brokers, life insurance
agents, life insurance intermediaries and bancassurers are also included in this report. This
report can be downloaded from http://intb.vtc.edu.hk.

1.13 In this survey, the manpower of the insurance industry was classified into
insurance employees, insurance intermediaries and non-insurance employees (other supporting
staff). For easy reference, findings were presented separately for the general insurance sector
and life insurance sector with graphics. Except in the total headcount of the workforce,
non-insurance employees are excluded from subsequent analyses. Slight discrepancies in the
total figures might occur due to the statistical gross up of data to yield an overall picture of the
insurance industry.



Classification of Job Levels and Principal Jobs

1.14 Based on the typical organisation structure of insurance companies, insurance
employees were further classified into five levels, viz:

(1) Senior Management Level

(2) Middle Management Level

(3) Supervisory Level

(4) Technical Representative Level

(5) Clerical Level
1.15 Similarly, insurance agents were classified into the following four levels in the
questionnaire:

(1) Director/ Manager/ Agency Director/ District Director/ Regional Director/
Senior Agency Manager Level

(2) Agency Manager Level
(3) Unit Manager/Agency Supervisor Level

(4) Agent Level



SECTION II

SUMMARY OF SURVEY FINDINGS

A. THE INSURANCE INDUSTRY

Introduction

2.1 The survey is mainly concerned with the manpower and training needs of
insurance employees and intermediaries in the general and life insurance sectors. Sampled
establishments were requested to provide relevant information about their employees or
intermediaries according to their major activities in the general insurance business or life
insurance business. In this section, survey findings collected from 786 selected establishments
(samples) out of a total of 3 035 establishments were processed by the C&SD and statistically
grossed up to reflect the overall picture of the manpower situation of the whole insurance
industry.

2.2 In this section, survey findings are categorized into two main sectors, namely,
general insurance and life insurance, while data related to manpower statistics including the
number of establishments, employees, vacancies and manpower changes (i.e. paragraphs 2.9 —
2.13) are first presented in the form of a summary of the overall industry and followed by a
breakdown into the general insurance sector and life insurance sector (i.e. paragraphs 2.14 -
2.48). Paragraphs 2.49 — 2.69 are to present findings of the whole insurance industry instead of
presenting by sectors because the findings are related to companies which may refer to the
overall insurance industry without dividing into the general insurance sector or the life
insurance sector.

2.3 Main survey findings are presented by sectors and by job level of senior
management, middle management, supervisor, technical representative, insurance agents and
clerical insurance personnel.  General insurance agents are presented by levels of
director/manager and agent, while life insurance agents are presented by levels of agency
director/district director/regional director/senior agency manager, agency manager, unit
manager/agency supervisor and agent. Sampled companies are classified by branches of life
insurers, general insurers, composite insurers, brokers, company agencies (insurance) /
(alternative distribution) and bancassurers.

Changes in the 2017 Survey

2.4 In the 2017 Survey, respondents were requested to provide “Full Time
Equivalent (FTE) Employees” who were working full-time under the payroll of another
company but were physically deployed to work for the company as FTE employees should be
considered as the insurance workforce.

2.5 In the 2017 Survey, the categorization of various education levels was updated
so as to reflect the current situation in Hong Kong.



2.6 Certain job titles and job descriptions were revised. Readers may refer to
Appendix 6 of the survey report for the updated job titles and job descriptions of the insurance
industry.

2.7 Owing to the changes of the design of the survey questionnaire, the data
collected in the 2015 Survey and 2017 Survey may not be directly comparable. Readers of the
manpower survey report are advised to take note of this when they compare the manpower
statistics in the two manpower survey reports.

Analyses of Manpower Statistics

2.8 The manpower situation of the insurance industry is analysed by revealing the
number of establishments, the number of personnel and the number of vacancies in 2017 as
presented in the following paragraphs 2.9 — 2.13.

Number of Establishments in 2017

2.9 There were 3 035 establishments in the insurance industry at the time of the
survey. The distribution of establishments in each branch is summarized in Table 1 below:

Table 1: Distribution of Establishments
by Branch (as at January 2017)

Life General Composite Broker Company Company Bancassurer  Total
Insurer Insurer Insurer Agency Agency
(Insurance) (Alternative
Distribution)

37* 80* 16* 684 1205 980 33 3035

*12 life insurers, 14 general insurers and 2 composite insurers claimed that they were closed, merged with other
establishment, a registered office/ not yet started operation / no technical manpower / ceased operation temporarily/
not engaged in specific trade. These insurers were not included in Table 1.

Number of Personnel in the Industry

2.10 The survey revealed that as at 2 January 2017, the insurance industry had a
workforce of 89 962 people. Among them, 31 381 (34.9%) were insurance employees, 56 955
(63.3%) were insurance agents, and 1 626 (1.8%) were supporting staff members or
non-insurance employees who would be excluded from subsequent analyses. The distribution
of the number of personnel in the insurance industry is shown in Diagram 1 and Diagram 2
below.



Diagram 1 : Distribution of the Number of
Personnel in the Insurance Industry

Total: 89 962
Insurance Agent
Insurance 56 955 (63.3%)
Employee
31 381 (34.9%)
Supporting Staff
1626 (1.8%)
Remarks: Total percentage may not equal 100% due to rounding.
Diagram 2 : Distribution of the Number of Personnel
in the Insurance Industry by Job Level
[22017]
Number of Personnel
100000
89 962
90000 |
80000 |
70000 |
60000 | 56 955
50000 |
40000 |
30000 |
20000 |
11 037 6785
10000 5641 5 885
2033 1626
0——--.- s e—— Job
Senior Middle Supervisor Technical Clerk Insurance Agent  Other Supporting Total Level
Management Management Representative Staff

Remarks: Readers should note that for technical representatives, only those with more than 50% of their daily job
duties that are directly related to insurance will be included in the survey. Therefore, the total number of
technical representatives reported by sampled companies might be different from the figure as recorded
by the Insurance Agents Registration Board (IARB). Concerning insurance agents, there exists a certain
number of inactive agents. This fills the gap as reported by respondents and the figure as recorded by the
IARB.



Number of Vacancies in the Industry

2.11
2 723 vacancies were reported in the insurance industry.

The distribution of the total number of vacancies is shown in Diagram 3 and

Diagram 3 : Number of VVacancies by Job Level

in the Insurance Industry

Senior Management

9 (0.3%)

Total: 2 723

Insurance Agent
1 642 (60.3%)

Other Supporting

Staff

159 (5.8%)

)\)
3\\

Middle Management

145 (5.3%)

Clerk

w\‘"ht

246 (9.0%)

Supervisor
211 (7.7%)

Technical
Representative
311 (11.4%)

Remarks: Total percentage may not equal 100% due to rounding.




Manpower Changes between 2015 and 2017 Surveys

2.12 The workforce of the insurance industry has increased from 62 409 persons in
2015 to 89 962 in 2017, or an increase of 44.1% between the two surveys. The number of
insurance agents has increased significantly by 23 497, or 70.2%, from 33 458 in 2015 to
56 955 in 2017, whilst the manpower in the clerical level has increased by 2 037, or 42.9%,
from 4 748 in 2015 to 6 785 in 2017. The manpower changes of the insurance industry between
2015 and 2017, particularly insurance agents and clerks are due to various reasons, including
but not limited to the business expansion and the change in organisational structure of some of
the surveyed companies as well as the increasing workloads due to the tightened regulatory and
compliance requirements. The manpower changes of insurance employees and insurance
agents by job level in the insurance industry between 2015 and 2017 Surveys are given in
Diagrams 4 and 5 respectively.

Diagram 4: Manpower Changes of the Insurance
Industry between 2015 and 2017 Surveys

Number of Personnel

89 962
90000 (+44.1%)
80000}
70000}
56 955 62 409
60000} (+70.2%) |
50000}
40000
33458
30000}
11 037
20000 2033 +F;4f.5‘;].5/ 5885 (+2.7%) 6785 L 626
+126%) (2420 (1105010746 (+42.9%) oo
10000 1806 4543 5231 4748 1877 '
I_I_I||||||||| ||||| L 1/ Job
Senior Middle  Supervisor  Technical Clerk Insurance Other Total Level
Management Management Representative Agent Supporting Level
Staff
02015 02017




Diagram 5:  Manpower Changes of Insurance Agents between
2015 and 2017 Surveys

Number of Personnel

56 955
60000 (+70.2%)
45 081
50000 (+71.5%)
40000 33458
30000 26 286
20000
9317
(+69.9%)
10000 1842
i 715 (+50.9%)5 483
(+52.8%)
468 1221
0 » 1 — ] ] ] Job
Agency Director/  Agency Manager Unit Manager/ Agent Total Level
District Director/ Agency Supervisor
Regional
Director/Senior
Agency Manager
02015 02017

Note :  Figures in brackets denote the percentage changes of the manpower relative to 2015 at the same job level.

2.13 As shown in Diagram 5, there were increments across all levels of insurance
agents. The highest percentage change in the total manpower of general and life insurance
agents between 2015 and 2017 Surveys was the increase of Agent from 26 286 in 2015 to
45081 in 2017, i.e. 18 795 people or 71.5%. A more detailed analysis by dividing the data into
general and life insurance sectors is delivered in the following paragraphs.
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B. THE GENERAL INSURANCE SECTOR

Number of Personnel in the General Insurance Sector

2.14 The workforce of the general insurance sector amounted to 21 152 comprising
10 020* general insurance employees, 2 329 insurance agents, 8 310 technical representatives
and 493 non-insurance employees, representing 23.5% of the total insurance workforce of
89 962 employees. The distribution of the number of personnel is shown in Diagram 6 below.

Diagram 6 : Distribution of the Number of Personnel
in the General Insurance Sector

Total: 21 152
Technical Insurance Agent
Representative 2329 (11.0%)
8 310 (39.3%)

Non-insurance
Employee
493 (2.3%)

General Insurance
Employee*
10 020 (47.4%)

*10 020 general insurance employees comprised 1 211 senior management employees, 2 461 middle management
employees, 2 565 supervisors and 3 783 clerks (Please refer to Table 2 below).

Remarks: Total percentage may not equal 100% due to rounding. Readers should note that for technical
representatives, only those with more than 50% of their daily job duties that are directly related to insurance will be
included in the survey. Therefore, the total number of technical representatives reported by sampled companies
might be different from the figure as recorded by the Insurance Agents Registration Board (IARB). Concerning
insurance agents, there exists a certain number of inactive agents. This fills the gap as reported by respondents and
the figure as recorded by the IARB.
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2.15

The distribution of the number of personnel of the general insurance sector by
job level is shown in Table 2. A detailed summary of the number of personnel of the general
insurance sector by branch and by principal job is given in Appendix 7. The comparison
between 2015 and 2017 Surveys is presented in Diagram 8.

Table 2:  Distribution of the Number of Personnel by
Job Level in the General Insurance Sector
. . . Other
Senior Middle . Technical Insurance .

Branch Management | Management Supervisor Representative Clerk Agenti# Supsptg;;mg Total
General Insurer 342 1343 1591 - 1898 536 299 6 009
Composite 59 182 197 - 218 | 1793 23| 2472
Insurer
Broker 390 495 434 2200 722 - 119 4 360
Company
Agency - 412 213 122 1580 686 - 50 3063
Insurance
Company
Agency -

Alternative - 41 32 2908 138 - - 3119

Distribution

Bancassurer 8 187 189 1622 121 - 2 2129
Total 1211 2461 2 565 8310 3783 2329 493 21152

# Insurance agents include marketing and sales staff.

2.16

The five principal jobs with the largest number of insurance personnel in the
general insurance sector are as follows:

Job Title

Technical Representative

Agent

Clerical Staff

Underwriting Clerk/Claims

Clerk

Managing Director/
General Manager/
Chief Executive

No. of Employees

Percentage of
Total General

Insurance Workforce

8 310 39.3%
2 296 10.9%
1581 7.5%
1230 5.8%
771 3.6%
14 188 67.1%

12




Number of VVacancies in the General Insurance Sector

2.17 It was reported that there were 392 vacancies in the general insurance sector.
The distribution of vacancies is summarized in Diagram 7 below. The biggest share of vacancy
was technical representatives, followed by the clerical job level.

Diagram 7 :  Number of VVacancies by Job Level
in the General Insurance Sector

Total: 392
_ Technical
Other Supporting Staff Representative
3(0.8%) 214 (54.6%)
Senior Management
1 (0.3%)
Insurance Agent
23 (5.9%)
L 3
|
Middle Management
35 (8.9%) \
| % ;
\ )
y 2
\vg-44.
> Supervisor
Clerk 38 (9.7%)

78 (19.9%)

Remarks: Total percentage may not equal 100% due to rounding.
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Manpower Changes in the General Insurance Workforce between 2015 and 2017 Surveys

2.18 With reference to the statistics in Table 2 and the corresponding figures in the
2017 Survey, the manpower changes in the general insurance sector by job level between 2015
and 2017 Surveys are summarized in Diagram 8 below. The most significant change is the
number of middle management which has increased by 394 or 19.1%, from 2 067 in 2015 to
2461 in 2017. The clerical level has increased by 559 or 17.3% from 3 224 in 2015 to 3 783 in
2017. The manpower changes, particularly middle management and clerks are due to various
reasons, including but not limited to the business expansion and the change in organisational
structure of some of the surveyed companies as well as the increasing workloads due to the
tightened regulatory and compliance requirements.

Diagram 8: Manpower Changes of Personnel between 2015
and 2017 Surveys in the General Insurance Sector

Number of Personnel

25000 r 21152
(+10.0%)
20000 | 19236 [ ]
15000
8 310
10000 | (+5.1%)
7910
| 3783
2461 2 565
1211 (+17.3%) 2 329
0, +13.79
s000 | (+12.2%)  (1191%) (370) 3224 cozw) 9
2 067 2 255 2130 (13.7%)
(1 i
0 N N N N N PR I s |
Senior Middle Supervisor Technical Clerk Insurance Agent  Other Supporting Total
Management Management Representative Staff
| D205 @2017 |

Note:  Figures in brackets denote the changes of 2017 manpower relative to 2015 at the same job level.
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2.19

It should be noted that the number of personnel has increased at all levels except
that there was a decline reported in the other supporting staff. The manpower changes in the
general insurance establishments between 2015 and 2017 Surveys are shown in Table 3 below:

Table 3:

Manpower Changes in General Insurance
Establishments between 2015 and 2017 Surveys

Job Level Number of Personnel Reported in the 2015 Survey Number of Personnel Reported in the 2017 Survey
Change
Company Company (:/')
Insurer Broker Agency Bancassurer Total Insurer  Broker Agency Bancassurer  Total S
Senior 343 380 347 9 1079 401 390 412 8 1211 +132
Management (+12.2%)
Middle 1067 536 369 95 2 067 1525 495 254 187 2 461 + 394
Management (+19.1%)
Supervisor 1592 334 158 171 2 255 1788 434 154 189 2 565 +310
(+13.7%)
Technical - 2027 4313 1570 7910 - 2200 4 488 1622 8 310 +400
Representative (+5.1%)
Clerk 1796 751 607 70 3224 2116 722 824 121 3783 +559
(+17.3%)
Insurance Agent 2130 - - - 2130 2329 - - - 2329 + 199
(+9.3%0)
Other Supporting 345 153 71 2 571 322 119 50 2 493 -78
Staff (-13.7%)
Total 7273 4181 5865 1917 19 236 8481 4 360 6182 2129 21152 +1916
(+10.0%)

15




91

Emplovers’ Forecast of General Insurance Manpower for the Next 24 months

2.20

General insurance employers were asked to forecast their manpower for the next 24 months. The forecast of general insurance manpower

(excluding other supporting staff who were non-insurance employees) as in January 2019 would be 21 283, an increase of 235 persons or 1.1% when
compared with the manpower demand of 21 048 persons in January 2017. Table 4 shows the distribution of general insurance manpower forecast by
branch and by job level.

Table 4:

Employers’ Forecast of General Insurance Manpower by Branch by Job Level

Manpower Demand = Existing Manpower + Vacancies

Branch Senior Management Middle Management Supervisor Technical Representative Clerk Insurance Agent Total
Increase Increase Increase Increase Increase Increase Increase
2017 | 2019 | (Decrease) | 2017 | 2019 | (Decrease) [ 2017 | 2019 | (Decrease) | 2017 | 2019 | (Decrease) [ 2017 | 2019 | (Decrease) | 2017 2019 | (Decrease) | 2017 | 2019 [ (Decrease)
General 343 343 1366| 1406 40( 1609 1634 25 1955| 1958 3 541 541 5814 5882 68
Insurer 0.0% 2.9% 1.6% 0.0% 0.2% 0.0% 1.2%
. 59 59 184 184 198 198 218 218 1811 1811 2470 2470 -
Composite
Insurer 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Brok 390 390 496 498 2 450 459 9] 2328] 2391 63 728 743 15 4392 4481 89
roker
0.0% 0.4% 2.0% 2.7% 2.1% 0.0% 2.0%
Company 412 410 -2 213 221 8 123 135 12( 1592 1590 -2 701 699 -2 3041| 3055 14
Agency —
Insurance -0.5% 3.8% 9.8% -0.1% -0.3% 0.0% 0.5%
Company . 00/- 41 41 . O(y— 32 32 . 00/— 2982 3046 , l(2/4 138 138 . 00/— o000 3193| 3257 , 03/4
Agency - .0% 0% .0% 1% 0% 0% 0%
Alternative
Distribution
8 8 196 196 191 191 1622 1622 121 121 2138 2138 -
Bancassurer
0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
1212 1210 -2| 2496| 2546 501 2603| 2649 46 8524 8649 125| 3861 3877 16 2 352 2 352 -1 21 048] 21 283 235
All Branches -0.2% 2.0% 1.8% 1.5% 0.4% 0.0% 11%

Remarks: i) The 2017 manpower demand is the summation of existing manpower and vacancies.
ii) Other supporting staff with a manpower demand of 496 persons are excluded from the above table.




Projection of Manpower of the General Insurance Sector

2.21

With reference to paragraph 2.20, employers forecasted an increase of 235

persons by January 2019, or 1.1% increase in comparison with the manpower demand of
21 048 persons in January 2017. In the 2015 Survey, employers’ forecast was an increase of
0.7%. Employers’ forecast of the manpower requirements for the next 24 months by job level

is summarized as follows:

Job Level

Manpower
Demand in 2017

Forecasted Manpower
Demand by Jan 2019

Growth / Decline (%)

Senior Management 1212 1210 -2 (-0.2 %)
Middle Management 2 496 2 546 50 (2.0 %)
Supervisor 2603 2 649 46 (1.8 %)
Technical 8 524 8 649 125 (1.5 %)
Representative

Clerk 3861 3877 16 (0.4 %)
Insurance Agent 2 352 2 352 - (0.0 %)
Total 21 048 21283 235 (1.1%)

As shown in the above table, respondents tended to project a conservative growth in the number

of personnel in the general insurance sector.

2.22

As indicated by employers’ forecast, the top four job levels in the general

insurance sector that would have the highest increment in terms of the number of personnel by
January 2019 are shown as follows:

Job Level

Technical Representative

Middle Management

Supervisor
Clerk

Increase in Number

17

125
50
46
16
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Minimum Education/Professional Qualification Requirements of the General Insurance Workforce

2.23 General insurance employers were asked to indicate the minimum requirement of education and qualifications for their staff members.
A summary of the findings of the minimum requirement is shown in Table 5. From Table 5, for example, 758 senior management staff were required
to possess the minimum education level of university degree or above out of a total of 1 211 personnel. Findings of the requirement of professional
qualifications are shown in Table 6.

Table 5:  Minimum Education Requirement
of the General Insurance Workforce

Senior Secondary:

Postgraduate: Sub-degree:  Secondary 4-6, Dip.,
Job Level Higher Degrees AD/HD/PD/ HKDSE, DVE/ FD/ Junior Secondary;
(e.g. Master Degree)  First Degree High Cert Yi Ji Dip. Secondary 1-3

or equivalent or equivalent or equivalent or equivalent or equivalent Unspecified Total
Senior Management 65 693 137 0 0 316 1211
Middle Management 203 1750 279 86 0 143 2 461
Supervisor 276 884 460 824 0 121 2 565
Technical Representative 0 997 1202 5116 10 985 8310
Clerk 39 358 951 2115 61 259 3783
Insurance Agent 0 2 11 523 0 1793 2329
Total 583 4 684 3040 8 664 71 3617 20 659
(%0)* 2.8% 22.7% 14.7% 41.9% 0.3% 17.5% 100.0%

* As a percentage of the total number of personnel (excluding 493 other supporting staff). Total percentage may not equal 100% due to rounding.
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Table 6:  Professional Qualification Requirement
of the General Insurance Workforce

No. of Personnel Required to Total Number of
Job Level Possess Professional Qualification® Personnel Percentage**
Senior Management 179 1211 14.8%
Middle Management 566 2461 23.0%
Supervisor 187 2 565 7.3%
Technical Representative 144 8310 1.7%
Clerk 29 3783 0.8%
Insurance Agent 3 2329 0.1%
Total 1108 20 659 5.4%

* QOther than the Insurance Intermediaries Qualifying Examination ("l1IQE"), all insurance qualifications are taken into account as professional
qualifications, e.g., Certified Financial Planner (CFP), Professional Diploma in Insurance Program (PDI), etc. Table 6 shows that senior
management and middle management staff are the top two job levels requiring staff members to possess professional qualifications. For example,
out of a total of 2 461 middle management staff, 566 or 23.0% of them were required to have professional qualifications.

** As a percentage of the total number of personnel at a job level (excluding 493 other supporting staff).



2.24 With reference to paragraph 2.23, the percentages of personnel of the general
insurance workforce who had possessed a particular education/professional qualification at each job
level as reported by respondents are given in Table 7 below. General insurance employers generally
preferred their staff members at senior management level and middle management level to possess
university degree or above education and/or professional qualification. For supervisory level, 50.0%
of employers preferred their staff to have a minimum of sub-degree or senior secondary education.

Table 7:  Minimum Education/Professional Qualification
Requirement of the General Insurance Workforce

Education/ Senior Middle Technical Insurance
Qualification Management Management  Supervisor Representative Clerk Agent

Professional 14.8% 23.0% 7.3% 1.7% 0.8% 0.1%
Qualification
Postgraduate:
Higher Degrees
e.g. Master A% 2% .8% .0% .0% .0%
g-M 5.4% 8.2% 10.8% 0.0% 1.0% 0.0%
Degree) or
equivalent

First Degree 0 0 o . . .
or equivalent 57.2% 71.1% 34.5% 12.0% 9.5% 0.1%
Sub-degree:
AD/HD/PD/ High 11.3% 11.3% 17.9% 14.5% 25.1% 0.5%
Cert or equivalent

Senior Secondary:

Secondary 4-6,

Dip., HKDSE, 0.0% 3.5% 32.1% 61.6% 55.9% 22.5%
DVE/FD/ YiJi

Dip. or equivalent

Junior Secondary;

Secondary 1-3 0.0% 0.0% 0.0% 0.1% 1.6% 0.0%
or equivalent

Remarks: As a percentage of the total general insurance workforce at the same job level (excluding 493 other supporting

staff).
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Minimum Reguirement of Year(s) of Experience of the General Insurance Workforce

2.25

Table 8 below shows the minimum requirement of year(s) of experience of the general insurance workforce.

Table 8: Minimum Requirement on Year(s) of Experience in the General Insurance Sector

Over 2 Yearsto Over 5 Years to

Number of Personnel

Over

Job Level Less than 1Yearto Unspecified/ Total
1 Year 2 Years 5 Years 10 Years 10 Years Refused (%)*
(i) Insurance Employee
Senior Management 61 10 164 393 459 124 1211
(5.0%) (0.8%) (13.5%) (32.5%) (37.9%) (10.2%) (100.0%0)
Middle Management 2 - 462 1425 383 189 2 461
(0.1%) (0.0%) (18.8%) (57.9%) (15.6%) (7.7%) (100.0%0)
Supervisor 15 303 1188 863 19 177 2 565
(0.6%) (11.8%) (46.3%) (33.6%) (0.7%) (6.9%) (100.0%0)
Technical Representative 1814 2054 2 437 149 158 1698 8310
(21.8%) (24.7%) (29.3%) (1.8%) (1.9%) (20.4%) (100.0%0)
Clerk 702 1881 886 25 - 289 3783
(18.6%) (49.7%) (23.4%) (0.7%) (0.0%) (7.6%) (100.0%0)
Sub-total 2594 4248 5137 2855 1019 2477 18 330
(%)* (14.2%) (23.2%) (28.0%0) (15.6%0) (5.6%0) (13.5%) (100.0%0)
(ii) Insurance Agent

Agent - 48 488 - - 1793 2329
(0.0%) (2.1%) (21.0%) (0.0%) (0.0%) (77.0%) (100.0%0)
Sub-total - 48 488 - - 1793 2 329
(%)* (0.0%0) (2.1%) (21.0%) (0.0%0) (0.0%0) (77.0%) (100.0%0)
Total 2594 4296 5625 2855 1019 4270 20 659
(%)* (12.6%0) (20.8%) (27.2%) (13.8%) (4.9%) (20.7%) (100.0%0)

* As a percentage of the number of employees at the job level, excluding 493 other supporting staff. Total percentage may not equal 100% due to rounding.



2.26 With reference to paragraph 2.25, 37.9% of the employers required their staff at
senior management level to have more than ten years of working experience. The requirements
for supervisors, technical representatives and agents were mostly from over two to five years.

For unspecified / refusal cases, 20.7% employers did not specify or refused to disclose such
information.
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Average Monthly Income Range of the General Insurance Workforce

2.27 Table 9 shows the distribution of employees by average monthly income range at different job levels in the general insurance sector. It
should be noted that it is not the intention of this survey to collect information on the income of insurance personnel and the following income data only
serves to cross-check the reliability of manpower data at various job levels. In addition, as a certain number of respondents did not provide the required
data, readers of this report should be mindful of this when they interpret the findings in Table 9.

Table 9:  Number of Employees by Average
Monthly Income Range by Job Level

Number of Employees

Not
$8,000 $10,001 $20,001 $30,001 $40,001 $60,001 $80,001 Applicable/
Below to to to to to to to Above Unspecified
$8,000 $10,000 $20,000 $30,000 $40,000 $60,000 $80,000 $100,000 $100,000 Refusal Total
Job Level (%)* (%)* (%)* (%)* (%)* (%)* (%)* (%)* (%)* (%)* (%0)**
Senior - - - 112 113 142 65 64 270 445 1211
Management (0.0%) (0.0%) (0.0%) (9.2%) (9.3%) (11.7%) (5.4%) (5.3%) (22.3%) (36.7%) (100.0%)
Middle - - 3 317 458 609 352 25 16 681 2 461
Management (0.0%) (0.0%) (0.1%) (12.9%) (18.6%) (24.7%) (14.3%) (1.0%) (0.7%) (27.7%) (100.0%0)
Supervisor - - 292 1142 236 23 31 - - 841 2 565
(0.0%) (0.0%) (11.4%) (44.5%) (9.2%) (0.9%) (1.2%) (0.0%) (0.0%) (32.8%) (100.0%)
Technical 138 172 3030 1071 1089 99 10 - 10 2691 8310
Representative (1.7%) (2.1%) (36.5%) (12.9%) (13.1%) (1.2%) (0.1%) (0.0%) (0.1%) (32.4%) (100.0%)
Clerical 20 172 2251 201 2 - - - - 1137 3783
(0.5%) (4.5%) (59.5%) (5.3%) (0.1%) (0.0%) (0.0%) (0.0%) (0.0%) (30.1%) (100.0%)
Insurance Agent . . 6 . . . . . . 2323 2329
(0.0%) (0.0%) (0.3%) (0.0%) (0.0%) (0.0%) (0.0%) (0.0%) (0.0%) (99.7%) (100.0%)
Total 158 344 5582 2843 1898 873 458 89 296 8118 20 659
(%0)** (0.8%) (1.7%) (27.0%) (13.8%) (9.2%) (4.2%) (2.2%) (0.4%) (1.4%) (39.3%) (100.0%0)

(%)* As a percentage of the total number of employees at the same job level in the industry.
(%)** As a percentage of the total number of employees (excluding 493 other supporting staff) in the industry. Total percentage may not equal 100% due to rounding.



Average Age Range of the General Insurance Workforce

2.28 Table 10 shows the distribution of general insurance personnel by average age
range at different job levels. The majority of the insurance personnel at the job levels of
“Senior Management”, “Middle Management”, “Supervisor” “Technical Representative” and
“Clerical” ranged from 35 to 50 years. However, as a certain number of respondents did not
provide the required data, readers of this report should be mindful of this when they interpret
the findings in Table 10.

Table 10: Number of Employees by Average
Age Range by Job Level

Number of Employees

Not
Applicable/
Unspecified
Below 35 35-50 Over 50 Refusal Total
Job Level (%)* (%)* (%)* (%)* (%)**
Senior Management 20 568 353 270 1211

(1.7%) (46.9%) (29.1%) (22.3%) (100.0%)

Middle Management 64 1 496 161 740 2 461
(2.6%) (60.8%) (6.5%) (30.1%) (100.0%)

Supervisor 361 1310 45 849 2 565
(14.1%) (51.1%) (1.8%) (33.1%) (100.0%)

Technical 1106 3736 955 2513 8310
Representative (13.3%)  (45.0%)  (11.5%) (30.2%)  (100.0%)
Clerical 881 1733 42 1127 3783
(23.3%) (45.8%) (1.1%) (29.8%) (100.0%)

Insurance Agent 8 6 - 2 315 2329

(0.3%) (0.3%) (0.0%) (99.4%)  (100.0%)

Total 2 440 8 849 1556 7814 20 659
(Yoy** (11.8%)  (428%)  (75%)  (37.8%)  (100.0%)

(%)* As a percentage of the total number of employees at the same job level in the industry.

(%)** As a percentage of the total number of employees (excluding 493 other supporting staff) in the industry.
Total percentage may not equal 100% due to rounding.
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C. THE LIFE INSURANCE SECTOR

Number of Personnel in the Life Insurance Sector

2.29 The life insurance sector engaged a total of 68 810 persons or 76.5% of the
industry’s number of employees (89 962) during the survey period. The distribution of
personnel in the life insurance sector is shown in Diagram 9 below.

Diagram 9 :  Distribution of Personnel
in the Life Insurance Sector

Total : 68 810

Non-insurance
Employee
1133 (1.6%)

Insurance Agent
54 626 (79.4%)

Insurance Employee
10 324 (15.0%)

Technical
Representative
2727 (4.0%)

Remarks: (i) Total percentage may not equal 100% due to rounding.

(if) Readers should note that for technical representatives, only those with more than 50% of their daily
job duties that are directly related to insurance will be included in the survey. Therefore, the total
number of technical representatives reported by sampled companies might be different from the
figure as recorded by the Insurance Agents Registration Board (IARB). Concerning insurance
agents, there exists a certain number of inactive agents. Thisfills the gap as reported by respondents
and the figure as recorded by the IARB.
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2.30 The distribution of personnel in the life insurance sector by job level is shown in
Table 11, Table 12 and Diagram 10 below. A summary of the personnel in the life insurance

sector excluding other supporting staff by branch and by principal job is given in Appendix 8.
The comparison between the figures in 2015 and 2017 is presented in Diagram 13.

Table 11 : Distribution of Personnel by Job Level in
the Life Insurance Sector

. . . Other
Senior Middle Supervisor Technical Clerk Insurance Supportin Total
Management | Management P Representative Agent pSptaff g
Life Insurer 353 1630 1715 - 11656 | 37058 708 43120
Composite
Insurer 183 924 1178 - 692 | 17 568 278 20 823
Broker 213 267 115 1446 332 - 50 2423
Company
Agency - 27 72 69 185 4 - 3 360
Insurance
Company
Agency - _ - - - -
Alternative ) 63 63
Distribution
Bancassurer 46 287 243 1033 318 - 94 2021
Total 822 3180 3320 2727 | 3002 | 54626 1133 68 810
Table 12 :  Distribution of Life Insurance Agents
Agency Director/District
Director/Regional Agency Unit Manager/
Director/Senior Agency Manager | Agency Supervisor Agent Total
Manager
Life Insurer 401 1221 7408 28 028 37 058
Composite Insurer 281 621 1909 14 757 17 568
Broker - - - - 0
Company Agency - ) ) } } 0
Insurance
Company Agency -
Alternative - - - - 0
Distribution
Bancassurer - - - - 0
Total 682 1842 9317 42 785 54 626
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Diagram 10 : Distribution of Life Insurance Agents

Total: 54 626
Unit Manager/Agency

Supervisor

9317 (17.1%)
Agency Manager Agents
1842 (3.4%) \ 42 785 (78.3%)
[
Agency I

Director/District
Director/Regional
Director/Senior Agency
Manager
682 (1.2%)

Remarks: Total percentage may not equal 100% due to rounding. Readers should note that for technical
representatives, only those with more than 50% of their daily job duties that are directly related to insurance will be
included in the survey. Therefore, the total number of technical representatives reported by sampled companies
might be different from the figure as recorded by the Insurance Agents Registration Board (IARB). Concerning
insurance agents, there exists a certain number of inactive agents. This fills the gap as reported by respondents and
the figure as recorded by the IARB.

2.31 Life insurance agents were the bulk of the workforce of the life insurance sector.
The five principal jobs with the largest number of persons in this sector are as follows:

Percentage of Total

Job Title No. of Persons Life Insurance Workforce
Life Insurance Agent 42 785 62.2%
Unit Manager/
Agency Supervisor 9317 13.5%
Technical Representative 2797 4.0%
Agency Manager 1842 2 70
Clerical Staff 1293 1.9%
57 964 84.2%
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Number of VVacancies in the Life Insurance Sector

2.32 A total of 2 331 vacancies were reported, including 459 life insurance
employees, 1619 life insurance agents, 97 technical representatives and 156 non-insurance
employees. The distribution of vacancies of life insurance employees, life insurance agents,
technical representatives and other supporting staff by job level are shown in Diagrams 11 and

12 respectively.

Diagram 11 : Number of Vacancies by Job Level
in the Life Insurance Sector

Total: 2 331

Supervisor
173 (7.4%)

Clerk
168 (7.2%)

Senior Management
8 (0.3%)

Middle Management
110 (4.7%)

Life InsuranceAgent
1619 (69.5%)

Technical
Representative
97 (4.2%)

Other Supporting Staff
156 (6.7%)

Remarks: Total percentage may not equal 100% due to rounding.

Diagram 12 : Number of VVacancies of
Life Insurance Agents by Job Level

Total: 1619

Agency
Director/District
Director/Regional
Director/Senior
Agency Manager
5 (0.3%)

Agent
1302 (80.4%)

Supervisor
249 (15.4%)

Remarks: Total percentage may not equal 100% due to rounding.
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Vacancies and Emplovyers’ Forecast of the Life Insurance Workforce

2.33 With reference to paragraph 2.32, the survey revealed that there were 2 331
vacancies comprising 8 from senior management, 110 from middle management, 173
supervisors, 168 clerks, 1 619 life insurance agents, 97 technical representatives and 156
non-insurance employees. For the sector of life insurance agents, there has been an increase of
208 vacancies when compared with 1 411 vacancies in the 2015 Survey. The greatest increase
in the number of vacancies was agents which showed an increment of 128 (from 1 174 in 2015
to 1 302 in 2017) vacancies. A comparison of the distribution of vacancies in the sector of life
insurance agents between 2015 and 2017 Surveys is given in Table 13 below:

Table 13: Comparison of the Distribution of Vacancies
in the Sector of Life Insurance Agents

Number of Vacancies

2015 2017

Agency Director/District Director/Regional 2 5
Director/Senior Agency Manager

Agency Manager 35 63

Unit Manager/Agency Supervisor 200 249

Agent 1174 1302

Tota S

2.34 The overall number of vacancies was higher than the figure in the 2015 Survey

and agents constituted the greatest number of vacancies, i.e., 1 302 which might be due to
business expansion in the life insurance sector.
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Manpower Changes of the Life Insurance Workforce between 2015 and 2017 Surveys

2.35

The manpower changes of the life insurance workforce by job level between
2015 and 2017 Surveys are summarized in Diagram 13 below. When compared with the
findings in the 2015 Survey, clerks had the greatest percentage of increment of 97.0% or 1 478
persons. On the contrary, technical representative recorded a drop of 109 persons (-3.8%)
when compared with the figure in 2015. The manpower changes, particularly insurance agents
and clerks are due to various reasons, including but not limited to the business expansion and
the change in organisational structure of some of the surveyed companies as well as the
increasing workloads due to the tightened regulatory and compliance requirements.

Diagram 13: Manpower Changes of the Life Insurance Workforce
between 2015 and 2017 Surveys

Job
Level

Number of Personnel 68 810
0,
70000 (+59.4%)
60000k 54 626
(+74.4%)
50000
43173
40000
31328
30000 [ |
20000
822 3180 3320 2727 3002 1133
10000F  (+13.1%) (+28.4%) (+11.6%) _ (:38%) (97 00 (-13.2%)
797 2 476 2976 2836 L5o ' 1306
—r— I I I 1 I I I 1 I I I 1 IJ_I 1 L T
Senior Middle Supervisor Technical Clerk Insurance Agent Other Total
Management Management Representative Supporting Staff
| D205 @2017 |
Remarks: Figures in brackets denote the percentage change of manpower relative to 2015 at the same job level.
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2.36
11.6%.

For the rest of the job levels, the percentage increase range from 74.4% to

presented in Table 14 below:

Table 14: Manpower Changes in Life Insurance
Establishments between 2015 and 2017 Surveys

The changes in the distribution of personnel in life insurance establishments are

Job Level Number of Staff Reported in 2015 Number of Staff Reported in 2017 Change
Company Company (+/-)
Insurer Broker Agency  Bancassurer Total | Insurer Broker Agency Bancassurer Total %

Senior 539 157 25 6 727 536 213 27 46 822 +95
Management (+13.1%)
Middle 2142 285 30 19 2476| 2554 267 72 287 3180 +704
Management (+28.4%)
Supervisor 2748 127 69 32 2976/ 2893 115 69 243 3320 +344
(+11.6%)

Technical - 1441 289 1106 2836 - 1446 248 1033 2727 -109
Representative (-3.8%)
Clerk 1090 395 1 38 1524 2348 332 4 318 3002 +1 478
(+97.0%)

Insurance Agent 31 328 - - - 31328 54626 - - - 54626| +23298
(+74.4%)

Other Supporting 1275 30 1 - 1306 986 50 3 94 1133 -173
Staff (-13.2%)
Total 39122 2435 415 1201 43173| 63943 2423 423 2021 68810 +25637
(+59.4%)
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2.37 Table 14 and Diagram 14 show that the total number of insurance agents has
increased by 23 298, or 74.4% from 31 328 persons in 2015 to 54 626 persons in 2017. In
particular, the numbers of unit managers/ agency supervisors and agents have increased by
3 834 (69.9%) and 18 629 persons (77.1%) respectively. The numbers of agency
directors/district directors/regional directors/senior agency managers and agency managers also
recorded an increase by 214 (45.7%) and 621 persons (50.9%) respectively.

Diagram 14: Manpower Changes of Life Insurance
Agents between 2015 and 2017 Surveys

Number of Personnel

60000 54 626
(+74.4%)
50000r- 42785
(+77.1%)
40000F
31328
30000f
24156
20000F
9317
(+69.9%)
10000r 1842 5483
682 9
468 (+45.75%) 1991 (+50.9%) Job
0 L — . . Level
Agency Agency Manager Unit Manager/ Agency Agent Total
Director/District Supervisor

Director/Regional
Director/Senior
Agency Manager

02015 ©@2017

Remarks: Figures in brackets denote the percentage changes of manpower relative to 2015 at the same job level.
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Forecast of Life Insurance Manpower for the Next 24 months

2.38

Employers of the life insurance sector were asked to forecast their manpower for the next 24 months. The forecast of life insurance
manpower (excluding other supporting staff who were non-insurance staff) as in January 2019 would be 71 890, representing an increase of 2 038 persons
(2.9%) when compared with the manpower demand of 69 852 persons in January 2017. The distribution of manpower forecast by job level is shown in
Table 15 below:

Table 15:

Forecast of Life Insurance Manpower by Branch by Job Level

Manpower Demand = Existing Manpower + Vacancies

Branch Senior Management Middle Management Supervisor Technical Representative Clerk Insurance Agent Total
Increase Increase Increase Increase Increase Increase Increase
2017| 2019 | (Decrease) | 2017 | 2019 | (Decrease) | 2017 | 2019 | (Decrease) | 2017 | 2019 | (Decrease) | 2017 | 2019 | (Decrease) | 2017 | 2019 | (Decrease) | 2017 | 2019 | (Decrease)
359 359 1706 1725 191 1818| 1829 11 1744 1744 -| 38 395( 40 299 1904 44 022 45 956 1934
Life Insurer 0.0% 1.1% 0.6% 0.0% 0.0% 5.0% 4.4%
c i 185 185 - 956 956 1246( 1246 - - 765 765 -1 17 850( 17 850 -1 21 002 21 002 -
oot 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
nsurer
213 226 13 268 268 - 115 115 1533 1635 102 337 331 -6 - -| 2466 2575 109
Broker 6.1% 0.0% 0.0% 6.7% -1.8% 0.0% 4.4%
Compan 27 27 - 72 72 - 69 69 - 185 185 - 4 4 - - - 357 357 -
Agen'?:yf' 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Insurance
Company - - - 63 63 - - - - 63 63 -
Agency - 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Alternative
Distribution
46 46 - 288 287 -1 245 243 -2| 1043| 1043 - 320 318 -2 - -] 1942 1937 -5
Bancassurer 0.0% -0.3% -0.8% 0.0% -0.8% 0.0% -0.3%
Al Branches 830 843 13 3290/ 3308 20( 3493| 3502 13| 2824| 2926 102 3170| 3162 8| 56 245| 58 149 1904| 69 852 71 890 2038
1.6% 0.6% 0.4% 3.6% 0.3% 3.4% 2.9%

Remarks: i) The 2017 manpower demand is the summation of existing manpower and vacancies.

ii) Other supporting staff of with a manpower demand of 1 289 persons are excluded from the above table.




Projection of Life Insurance Manpower

2.39 According to paragraph 2.38, employers forecasted an increase of 2 038 persons by
January 2019, or 2.9% increase when compared with the manpower demand of 69 852 persons in
January 2017. Employers’ forecast of manpower demand for the next 24 months by job level is
summarized in Table 16.

Table 16: Forecast of Manpower Requirements by Job Level

Demandn 2017 | Demand by Jan 2016 | Crowth/ Dectine (%)
Senior Management 830 843 13 (1.6%)
Middle Management 3290 3308 18 (0.5%)
Supervisor 3493 3502 9 (0.3%)
Technical Representative 2 824 2 926 102 (3.6%)
Clerk 3170 3162 -8 (-0.3%)
Insurance Agent 56 245 58 149 1904 (3.4%)
Total 69 852 71 890 2 038 (2.9%0)
2.40 As per paragraph 2.38, employers forecasted an increase of 2 038 life insurance

personnel by January 2019. When compared with the 2015 Survey, the forecast was a decline of
106 persons or -0.2% by 2017.

241 Based on employers’ forecast, the job level of insurance agents had the largest
growth in terms of the number of personnel which might reflect the important of salespersons to
generate revenue for life insurance companies, particularly life insurers. The two job levels that
would have the largest growth/decline by January 2019 in terms of the number of personnel are
shown below:

Job Level Growth/Decline in Number
Insurance Agent 1904
Technical Representative 102
242 Readers should note that employers’ forecast is based on personal guess and

industry experience of respondents to project the manpower change in 24 months’ time.
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Minimum Education/Professional Qualification
Requirements of the Life Insurance Workforce

2.43 Life insurance employers were asked to indicate the minimum education requirement and professional qualifications for their staff
members. A summary of the findings of the minimum education requirement is shown in Table 17. Out of a total of 822 senior management staff
members, 524 of them were required to have a minimum education level of university degree or above. Findings of the requirement of professional
qualifications are shown in Table 18.

Table 17: Minimum Education Requirement
of the Life Insurance Workforce

Postgraduate:
Higher Senior Secondary:
Job Level Degrees (e.g. Sub-degree: Secondary 4-6, Dip.,
. Master AD/HD/PD/ HKDSE, DVE/ FD/ Junior Secondary;
Degree) First Degree High Cert Yi Ji Dip. Secondary 1-3
or equivalent or equivalent or equivalent or equivalent or equivalent Unspecified Total
Senior Management 10 514 24 - - 274 822
Middle Management 16 2038 250 26 - 850 3180
Supervisor - 1617 215 353 - 1135 3320
Technical Representative - 440 470 1026 - 791 2727
Clerk - 626 959 1132 3 282 3002
Insurance Agent - 108 347 19 302 - 34 869 54 626
Total 26 5343 2 265 21839 3 38 201 67 677
(%)* <0.1% 7.9% 3.3% 32.3% <0.1% 56.4% 100%

* As a percentage of the total number of employees (excluding 1 133 other supporting staff). Total percentage may not equal 100% due to rounding.
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Table 18: Professional Qualification Requirement
of the Life Insurance Workforce

Professional

Job Level Qualification* Total Percentage**

Senior Management 168 822 20.4%
Middle Management 265 3180 8.3%
Supervisory 275 3320 8.3%
Technical Representative 206 2797 7.6%
Clerk - 3002 0.0%
Insurance Agent 94 54 626 0.2%

Total 1008 67 677 1.5%

* QOther than the Insurance Intermediaries Qualifying Examination (IIQE), all insurance qualifications are taken into account as professional
qualifications, e.g., Certified Financial Planner (CFP), Fellow, Life Management Institute (FLMI), Professional Diploma in Insurance Program
(PDI), etc. Table 16 shows that senior management staff had the highest percentage requirement to possess professional qualifications. Out of a
total of 822 senior management staff, 168 or 20.4% of them were required to have professional qualifications.

** As a percentage of the total number of personnel at the same job level.



2.44 With reference to paragraph 2.43, the Survey revealed that life insurance employers
generally preferred their staff members at the senior management level and middle management level
to possess university degree or above education level and/or professional qualifications. For
supervisory level, 48.7% of the employers preferred their staff to have an education level of university
degree or above. Table 19 below shows the percentages of the minimum education/professional
qualification requirements of the life insurance workforce at various job levels reported by
respondents.

Table 19: Minimum Education/Professional Qualification
Requirements of the Life Insurance Workforce

Education/ Senior Middle Technical Insurance
Qualification Management Management Supervisor Representative Clerk Agent
Professional Qualification 20.4% 8.3% 8.3% 7.6% 0.0% 0.2%
Postgraduate: Higher 1.2% 0.5% 0.0% 0.0% 0.0% 0.0%

Degrees (e.g. Master
Degree) or Equivalent

First Degree or Equivalent 62.5% 64.1% 48.7% 16.1% 20.9% 0.2%

Sub-degree: AD/HD/PD/ 2.9% 7.9% 6.5% 17.2% 31.9% 0.6%
High Cert or Equivalent

Senior Secondary: 0.0% 0.8% 10.6% 37.6% 37.7% 35.3%
Secondary 4-6, Dip.,
HKDSE, DVE/ FD/ Yi Ji
Dip. or Equivalent

Junior Secondary; 0.0% 0.0% 0.0% 0.0% 0.1% 0.0%
Secondary 1-3 or
Equivalent

Remarks: As a percentage of the total life insurance workforce at the same job level.
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Minimum Requirement of Year(s) of Experience of the Life Insurance Workforce

2.45 Table 20 below shows the minimum requirement of year(s) of experience of the life insurance workforce.

Table 20: Minimum Requirement on Year(s) of Experience in the Life Insurance Sector

Number of Personnel

Job Level
Less than 1 Yearto Over 2 Yearsto  Over 5 Years to Over Unspecified/* Total
1 Year 2 Years 5 Years 10 Years 10 Years Refused (Y0)**
(i) Insurance Employee
Senior Management 1 18 54 137 354 258 822
0.1% 2.2% 6.6% 16.7% 43.1% 31.4% 100%
Middle Management - 19 227 1763 321 850 3180
0.0% 0.6% 7.1% 55.4% 10.1% 26.7% 100%
Supervisor 2 85 1265 833 - 1135 3320
0.1% 2.6% 38.1% 25.1% 0.0% 34.2% 100%
Technical Representative 261 844 551 79 7 985 2727
9.6% 30.9% 20.2% 2.9% 0.3% 36.1% 100%
Clerk 1133 820 729 37 - 283 3002
37.7% 27.3% 24.3% 1.2% 0.0% 9.4% 100%
Sub-total 1397 1786 2826 2849 682 3511 13051
(%)* 10.7% 13.7% 21.7% 21.8% 5.2% 26.9% 100%
(ii) Insurance Agent

Agency Director/District Director/Regional - - 34 12 126 510 682
Director/Senior Agency Manager 0.0% 0.0% 5.0% 1.8% 18.5% 74.8% 100%
Agency Manager - - 603 94 - 1145 1842
0.0% 0.0% 32.7% 5.1% 0.0% 62.2% 100%
Unit Manager/Agency Supervisor - 1689 604 - - 7024 9317
0.0% 18.1% 6.5% 0.0% 0.0% 75.4% 100%
Agent 14128 118 6 - - 28533 42 785
33.0% 0.3% <0.1% 0.0% 0.0% 66.7% 100%
Sub-total 14 128 1807 1247 106 126 37212 54 626
(%)* 25.9% 3.3% 2.3% 0.2% 0.2% 68.1% 100%
Total 15525 3593 4073 2 955 808 40723 67 677
(%)* 22.9% 5.3% 6.0% 4.4% 1.2% 60.2% 100%

*  Caution should be taken when analysing Table 20 in view of the relatively high percentage of unspecified/refused responses.
** Total percentage may not equal 100% due to rounding.



2.46 The survey findings revealed that 43.1% of the respondents required their staff at
senior management level to possess more than ten years of working experience. The requirement
for supervisors was mainly over two to five years of working experience. For technical
representatives, the requirement was mostly from one to two years. For agents and clerks, the
requirement was less than one year. Again, there were a large number of unspecified/refusal cases,
with the largest number of cases coming from the category of agents (28 533). Readers of this
report should exercise due care when they examine the findings.
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Average Monthly Income Range of the Life Insurance Workforce

2.47 Table 21 shows the distribution of employees by average monthly income range at different job levels in life insurance sector. It should
be noted that it is not the intention of this survey to collect information on the income of insurance personnel and the following income data only
serves to cross-check the reliability of manpower data at various job levels. In addition, as a certain number of respondents did not provide the
required data, readers of this report should be mindful of this when they interpret the findings in Table 21.

Table 21: Number of Employees by Average
Monthly Income Range by Job Level

Number of Employees

Not
$8,000 $10,001 $20,001 $30,001 $40,001 $60,001 $80,001 Applicable/
Below to to to to to to to Above Unspecified
$8,000 $10,000 $20,000 $30,000 $40,000 $60,000 $80,000  $100,000  $100,000 Refusal Total
Job Level (%) (%)* (%) (%)* (%) (%)* (%)* (%)* (%)* (%) (%o)**
Senior - - - 32 39 70 26 48 183 424 822
Management 0.0% 0.0% 0.0% 3.9% 4.7% 8.5% 3.2% 5.8% 22.3% 51.6% 100%
Middle - - 17 44 260 381 793 80 10 1595 3180
Management 0.0% 0.0% 0.5% 1.4% 8.2% 12.0% 24.9% 2.5% 0.3% 50.2% 100%
Supervisor - - 69 205 695 308 - - - 2043 3320
0.0% 0.0% 2.1% 6.2% 20.9% 9.3% 0.0% 0.0% 0.0% 61.5% 100%
Technical 15 36 458 587 233 30 - - - 1368 2727
Representative 0.6% 1.3% 16.8% 21.5% 8.5% 1.1% 0.0% 0.0% 0.0% 50.2% 100%
lerical - 6 1103 833 - - - - - 1 060 3002
Clerica 0.0% 0.2% 36.7% 27.7% 0.0% 0.0% 0.0% 0.0% 0.0% 41.3% 100%
Insurance Agent 333 - - 219 42 95 26 - 4 53 907 54 626
0.6% 0.0% 0.0% 0.4% 0.1% 0.2% <0.1% 0.0% <0.1% 98.7% 100%
Total 348 42 1647 1920 1269 884 845 128 197 60 397 67 677
(%0)** 0.5% 0.1% 2.4% 2.8% 1.9% 1.3% 1.2% 0.2% 0.3% 89.2% 100%

(%)* As a percentage of the total number of employees at the same job level in the industry.
(%)** As a percentage of the total number of employees (excluding 1 133 other supporting staff) in the industry. Total percentage may not equal 100% due to rounding.



Average Age Range of the Life Insurance Workforce

2.48 Table 22 shows the distribution of life insurance personnel by average age range at
different job levels. The majority of the insurance personnel at all job levels ranged from 35 to 50
years old. However, as a certain number of respondents did not provide the required data, readers
of this report should be mindful of this when they interpret the findings in Table 22.

Table 22: Number of Employees by Average
Age Range by Job Level

Number of Employees

Not
Applicable/
Unspecified
Below 35 35-50  Over50 Refusal Total
Job Level (%)* (%)* (%)* (%)* (%)**
Senior Management 19 236 118 449 822
2.3% 28.7% 14.4% 54.6% 100%
Middle Management 81 1412 25 1662 3180
2.5% 44.4% 0.8% 52.3% 100%
Supervisor 377 818 11 2114 3320
11.4% 24.6% 0.3% 63.7% 100%
Technical 500 857 92 1278 2727
Representative
18.3% 31.4% 3.4% 46.9% 100%
Clerical 862 1040 12 1088 3002
28.7% 34.6% 0.4% 36.2% 100%
Insurance Agent 118 4 897 23 49 588 54 626
0.2% 9.0% <0.1% 90.8% 100%
Total 1957 9260 281 56 179 67 677
(Yo)** 29%  13.7% 0.4% 83.0% 100%

(%)* As a percentage of the total number of employees at the same job level in the industry.

(%)** As a percentage of the total number of employees (excluding 1 133 other supporting staff) in the industry. Total
percentage may not equal 100% due to rounding.

41



D. OVERALL VIEW OF THE INSURANCE INDUSTRY

2.49 The following sections are presented to give an overall view of the insurance
industry without separating general and life insurance sectors.

Staff Turnover in the Insurance Industry in the Past Twelve Months

2.50 In the twelve months prior to the fieldwork of the survey, 10 014 insurance
personnel left their employment. Table 23 shows the number of insurance personnel who left in the
past twelve months by reason and by job level. During the same period, 3 007 insurance personnel
(excluding insurance agents) were recruited. Table 24 shows the number of insurance personnel
recruited in the past twelve months by source and by geographic origin.

Table 23 : Number of Insurance Personnel Who Left Their Employment
in the Past Twelve Months by Reason and by Job Level

. . . Technical Insurance
Reason Managerial {Supervisory| Clerical .
g P y Representative Agent Total

() Leaving of the company was initiated by the insurance personnel

(@)

Taking up another insurance job/job related to
the insurance industry or starting own 171 101 300 205 0 777
insurance related business

(b)

Taking up banking/finance job/job related to
the banking/finance industry or starting own 14 10 34 46 0 104
finance related business

(©)

Taking up a job outside the insurance/
banking/finance industry or starting own
business outside the insurance/
banking/finance industry

(d) | Emigration 2 0 5 1 0 8
(e) | Repatriation 2 1 0
(f) | Relocation of workplace
(i) to Mainland China/ Macau/ Taiwan 1 0 1 0
(ii) to other countries 2 0 0 0
(9) | Retirement 6 7 3 6 0 22
(h) | Further studies 9 6 32 2 0 49
(i) | Other reasons 96 193 211 29 202 731
(1) | Reasons unknown 83 130 313 324 6 532 7382
Sub-total 388 452 948 622 6 745 9155
(1) Leaving of the company was initiated by the company
(@) Ze;rt;gnmcehnrtnent/Termination of agency 7 3 m 0 330 384
(b) | Restructure/ Closure of Company 4 5 10 2 14 35
(c) | Expiry of employment contract 2 20 25 11 n/a 58
(d) | Poor performance 11 18 63 12 221 325
(e) | Other reasons 1 1 2 0 23 27
(f) | Reasons unknown 10 9 11 0 0 30
Sub-total 35 56 155 25 588 859
Total 423 508 1103 647 7333 10014
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Table 24 : The Number of Recruits in the Insurance Industry
in the Past Twelve Months by Source and by Geographic Origin

(1) The number of recruits in the past twelve months by source:

. . . Technical
Source Managerial | Supervisory | Clerical Representative Total
(@) | From another insurance company/
insurance intermediary/insurance 218 169 486 392 1265
related company
(b) | From a bank/finance company 17 28 20 32 97
(c) | From a company outside the
insurance/banking/ finance 18 37 184 101 340
industry
(d) | From a college/school direct
(i) Graduate of university degree 0 24 94 15 133
or above
(ii) Sub-degree holder
(HD/AD/D/HCI/C or equivalent) 0 0 5 ! 12
(iii) Graduate of HKDSE/
Matnculant/sgcondary school 0 1 7 23 31
leaver or equivalent/student below
secondary 5
(e) | Other sources 4 0 15 37 56
(f) | Source unclassified 256 373 301 143 1073
Total 513 632 1112 750 3007
(1) The number of recruits in the past twelve months by geographic origin:
. - . . . Technical
Geographic Origin Managerial | Supervisory | Clerical Representative Total
() | Hong Kong 440 513 1088 735 2776
(b) | Mainland China 1 12 6 8 27
(c) | Macau 0 2 4 0
(d) | Taiwan 2 2 0 0 4
(e) | Others 12 11 13 7 43
(f) | Source unclassified 58 92 1 0 151
Total 513 632 1112 750 3007
2.51 With reference to paragraph 2.50, Table 25 below shows the staff turnover statistics

for the insurance industry in the past twelve months. The highest turnover rate (i.e. 15.7%) was in
the clerical level, followed by the technical representative/ insurance agent (11.4%). The overall
turnover rate was 11.0%.
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Table 25 : Staff Turnover of the Insurance Industry in the Past Twelve Months

Managerial | Supervisory | Clerical Technical Representative/ Total
Insurance Agent
Number Recruited 513 632 1112 18 094 20 351
Number who Left 423 508 1103 7 980* 10 014
Net Effect Increase (Decrease) 90 124 9 10 114 10 337
Number of People inthe 7828 6 096 7031 69 945 90 900
Job Level (including vacancies)
Staff Turnover Rate* 5.4% 8.3% 15.7% 11.4% 11.0%
* Staff Turnover Rateina _  No. of People who Left in the Specified Period of Time
Specified Period of Time Average No. of People in the Specified Period of Time

@ “Number Recruited” for insurance agents = No. of insurance agents newly registered from 1.1.2016 to 31.12.2016.

# “Number who Left” for insurance agents = No. of insurance agents newly registered from 1.1.2016 to 31.12.2016
minus the change in the number of insurance agents between 1.1.2016 and 31.12.2016.

Number of Employees who Left the Insurance Industry

2.52 As shown in Table 26, 9 539 (out of 10 014 employees as shown in Table 23)
insurance practitioners were reported to have had either taken up another insurance job, left the
insurance field, emigrated, relocated workplace, retired, repatriated, gone for further studies or
undergone retrenchment during the past twelve months. 649 persons leaving the insurance industry
represented 0.7% of the manpower demand of 90 900 people in 2017. However, the rate of the
number of employees leaving the insurance industry could be higher if those 8 113 insurance
practitioners who had left for “Other Reasons” (731) and “Reasons Unknown” (7 382) were taken
into account. Establishments have to recruit staff as replacement for the employees who left the
insurance industry.
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Table 26 : Number of Insurance Personnel Who Left
the Insurance Sector in the Past Twelve Months

Reason Number Left
Taking up another insurance job in Hong Kong 777
Taking up banking/finance or related job in 3\
104
Hong Kong
Taking up a non-insurance job in Hong Kong 71
Emigration 8
Repatriation 4 649 (number of
Relocation of workplace 7 > Ier?tplr?y?es who
. eft the insurance
Ret t .
etiremen 22 industry)
Further Studies 49
Retrenchment 384 /
Other reasons* 731 (excluding those
Reasons unknown 7382 initiated by the
company)
Total 9539

21 048 (see Table 4, para. 2.20)
69 852 (see Table 15, para. 2.38)

90 900

Manpower in 2017 (including  General insurance
vacancies): Life insurance

* Other reasons include health problems, taking care of family and personal reasons, etc.
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Number of Internal Promotions
in the Insurance Industry in the Past Twelve Months

2.53 The Survey revealed that 654 insurance personnel had been promoted in the past
twelve months. However, the findings were solely based on the information provided by
respondents at the time of the survey. Readers of this report should exercise due care when they
examine the findings. The number of internal promotions in the insurance industry by job level is
summarized in Table 27 below.

Table 27: Number of Internal Promotions in the
Insurance Industry in the Past Twelve Months
(1.1.2016 t0 31.12.2016)

Job Level No. of Internal Promaotions
From Middle Manager to Senior Manager 80
From Supervisor to Middle Manager 177
From Clerk to Supervisor 228
From Others to Clerk 157
From Agent/Technical Representative to 8

Unit Manager/Agency Supervisor

From Unit Manager/Agency Supervisor 4
to Agency Manager
From Agency Manager to Agency Director/ 0

Senior Agency Manager

Total 654
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Staff to be Recruited by Education Level

2.54 Table 28 shows the estimated number of personnel to be recruited in the next 24
months by education level.

Table 28 :  Number of Staff to be Recruited in the Next 24 Months
by Type of Education Level

Number of Personnel

Graduate of HKDSE/
Matriculant/Secondary
Graduate of Sub-degree Holder School Leaver or
University Degree (HD/AD/D/HC/C Equivalent/Student Total
or Above or Equivalent) Below Secondary 5 Unspecified (%)*
Managerial 131 9 1 - 141
(92.9%) (6.4%) (0.7%) (0.0%) (100%)
Supervisory 83 19 20 - 122
(68.0%) (15.6%) (16.4%) (0.0%) (100%6)
Clerical 36 34 57 - 127
(28.3%) (26.8%) (44.9%) (0.0%) (100%)
Technical 79 39 413 1 532
Representative (14.8%) (7.3%) (77.6%) (0.2%)  (100%)
Total 329 101 491 1 922
(%0)* (35.7%) (11.0%) (53.3%) (0.1%)  (100%)

* As apercentage of the total number of staff to be recruited in the job level. Total percentage may not equal 100% due
to rounding.

Recruitment Difficulties

2.55 Table 29 below shows the number of insurance establishments which encountered
recruitment difficulties in the past twelve months by branch and by job level. 62 insurance
establishments reported difficulties in the recruitment of technical representatives and 46
establishments reported difficulties in the recruitment of clerks.
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Table 29:

Recruitment Difficulties in the Past Twelve Months

Number of Insurance Establishments which Encountered

Managerial Supervisory Clerical Technical Representative
Branch Recruitment Difficulties
No. of No. of No. of No. of
Establishments |Percentage*| Establishments |Percentage*| Establishments |Percentage*| Establishments| Percentage*

JLife Insurance Yes 9 32.1% 8 28.6% 3 10.7% 0 0.0%
No 1 3.6% 2 7.1% 10 35.7% 0 0.0%

Had not recruited or tried to recruit 18 64.3% 18 64.3% 15 53.6% 28 100.0%

Total 28 100.0% 28 100.0% 28 100.0% 28 100.0%
IGeneral Insurance Yes 7 10.3% 10 14.7% 10 14.7% 0 0.0%
No 13 19.1% 12 17.6% 23 33.8% 0 0.0%

Had not recruited or tried to recruit 48 70.6% 46 67.6% 35 51.5% 68 100.0%

Total 68 100.0% 68 100.0% 68 100.0% 68 100.0%
Iggnmep;gls)itlengttreérll_cige and |Yes 5 45.5% 5 45.5% 4 36.4% 0 0.0%
No 1 9.1% 1 9.1% 2 18.2% 0 0.0%

Had not recruited or tried to recruit 5 45.5% 5 45.5% 5 45.5% 11 100.0%

Total 11 100.0% 11 100.0% 11 100.0% 11 100.0%
Insurance Broker Yes 5 0.8% 4 0.6% 17 2.6% 53 8.0%
No 27 4.1% 22 3.3% 69 10.4% 87 13.1%

Had not recruited or tried to recruit 634 95.2% 640 96.1% 580 87.1% 526 79.0%

Total 666 100.0% 666 100.0% 666 100.0% 666 100.0%




6V

Managerial Supervisory Clerical Technical Representative
Branch Recruitment Difficulties
EstatI:lIci)s:horLents Percentage™ Estatl:ll?s;h?;ents Percentage™ Estatl:ll?s;hc:;ents Percentage™ EstatI:II?s;h?;ents Percentage*
Company Agency — Yes 12 1.0% 5 0.4% 12 1.0% 4 0.3%
Insurance No 0 0.0% 0 0.0% 15 1.3% 57 4.8%
Had not recruited or tried to recruit 1170 99.0% 1177 99.6% 1155 97.7% 1121 94.8%
Total 1182 100.0% 1182 100.0% 1182 100.0% 1182 100.0%
Yes 0 0.0% 0 0.0% 0 0.0% 5 0.5%
R oot o  Lom |« Lom | 4 [om | m | o
Had not recruited or tried to recruit 928 99.6% 928 99.6% 928 99.6% 894 95.9%
Total 932 100.0% 932 100.0% 932 100.0% 932 100.0%
Yes 1 4.2% 1 4.2% 0 0.0% 0 0.0%
Bancassurer No 3 12.5% 11 45.8% 11 45.8% 5 20.8%
Had not recruited or tried to recruit 20 83.3% 12 50.0% 13 54.2% 19 79.2%
Total 24 100.0% 24 100.0% 24 100.0% 24 100.0%
Yes 39 1.3% 33 1.1% 46 1.6% 62 2.1%
No 49 1.7% 52 1.8% 134 4.6% 182 6.3%
All Branches
Had not recruited or tried to recruit 2823 97.0% 2826 97.1% 2731 93.8% 2 667 91.6%
Total 2911 100.0% 2911 100.0% 2911 100.0% 2911 100.0%

* Total percentage may not equal 100% due to rounding.




2.56 Table 30 shows the reasons of recruitment difficulties in the insurance industry in
the past twelve months as indicated by respondents.

Table 30 : Reasons of Recruitment Difficulties in the Insurance Industry
in the Past Twelve Months (1.1.2016 to 31.12.2016)

Technical

Representative Total

Reason Managerial | Supervisory | Clerical

(a) |Insufficient graduates in
relevant disciplines from 1 5 4 6 16
tertiary institutions

(b) |Lack of candidates with
relevant experience and 36 31 38 50 155
training

(c) |Working conditions/
remuneration package

could not meet recruits’ 15 18 23 37 %3
expectations
(d) |Lack of candidates with
good language capabilities
(i) English 2 4 6 7 19
(i)  Putonghua 2 3 10 8 23
(e) |Other reasons - 1 1 12 14
Total 56 62 82 120 320
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Reasons of Recruitment Difficulties

2.57 With reference to paragraphs 2.55 and 2.56, establishments which had encountered
recruitment difficulties reported that the three main reasons of recruitment difficulties were:

Number of
Reasons Establishments %
1. Lack 01_‘ gandldates with relevant experience 155 48.4%
and training
2. Working condltlons/_rer,nuneratlop package 93 99.1%
could not meet recruits’ expectations
3. Lack of candidates with good language
capabilities
(i) English 19 5.9%
(i) Putonghua 23 7.2%
2.58 As per Table 30, 93 establishments or 29.1% of 320 establishments reported that

they had recruitment difficulties due to working conditions/remuneration package could not meet
recruits’ expectations. As per the findings of the 2017 Survey, employers might further improve the
working conditions and remuneration packages for insurance personnel so as to retain staff
members or attract new entrants to the insurance profession.
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Manpower Supply and Demand in the Insurance Industry

Demand for Personnel

Projected Additional Manpower Requirements
of the General Insurance Sector by January 2019

2.59

The projected additional manpower requirements for the general insurance sector by
January 2019 are shown in Table 31 below (with reference to paragraphs 2.17, 2.20 and 2.52 with a
rate of employees leaving the insurance industry at 0.7% as per Table 26). As shown in Table 31,
the total projected additional manpower requirements in the general insurance sector by January
2019 would be 915, with the highest projected additional manpower requirement in technical
representatives (456), followed by clerks (147), middle management staff (120) and supervisors

(120).
Table 31 : Projected Additional Manpower Requirements
of the General Insurance Sector by January 2019
(e) = [No. of
(d) employees in
2017 + (d)]*0.7%
(c)=(@)—(b) | Projected Replacement
@) Projected No. of for employees @=(@)+@E+®
Manpower (b) Additional Personnel leaving the f Projected Additional
Projection Manpower People in 2018# insurance Inputs to Fill Manpower
by Jan Demand Required (excluding industry Vacancies in Requirements
Job Level 2019 in 2017 by Jan 2019 | vacancies) (at 0.7%) 2017 by Jan 2019
Senior 1210 1212 -2 1210 17 1 16
Management
Middle 2546 2 496 50 2486 35 35 120
Management
Supervisor 2649 2603 46 2588 36 38 120
Technical 8 649 8524 125 8371 117 214 456
Representative
Clerk 3877 3861 16 3791 53 78 147
Insurance
Agent 2352 2352 0 2329 33 23 56
Total 21283 21048 235 20775 291 389 915

# The projected number of personnel in 2018 is projected according to the growth rate derived from the employers’
forecasted number of employees in 2019 with the assumption that the annual growth rate is constant from 2017 to

2019.

Projected Additional Manpower Requirements

of the Life Insurance Sector by January 2019

2.60

The projected additional manpower requirements for the life insurance sector by
January 2019 are shown in Table 32 below (with reference to paragraphs 2.32, 2.38 and 2.52 with a
rate of employees leaving the insurance industry at 0.7% as per Table 26). As shown in Table 32,
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the total projected additional manpower requirements in the life insurance sector by January 2019
would be 5 169, with the highest projected additional manpower requirement in insurance agents (4
294), followed by technical representatives (238) and supervisors (229).

Table 32 : Projected Additional Manpower Requirements
of the Life Insurance Sector by January 2019

(e) = [No. of
(d) employees in
; 2017 + (d)*0.7%
(c)=()— (b) Pﬁéecgid Replacement
Projected Persc;nnel for employees (9) = (c) +(e) + (f)
) (b) Additional in 2018# leaving the f Projected Additional
Manpower Manpower People (excluding insurance Inputs to Fill Manpower
Projection by Demand Required vacancies) industry Vacancies in Requirements
Job Level Jan 2019 in 2017 by Jan 2019 (at 0.7%) 2017 by Jan 2019
Senior
Management 843 830 13 828 12 8 33
Middle 3308 3290 18 3189 45 110 173
Management
Supervisor 3502 3493 9 3324 47 173 229
Technical
Representative 2926 2824 102 2776 39 97 238
Clerk 3162 3170 -8 2998 42 168 202
Insurance 58 149 56 245 1904 55 543 m 1619 4294
Agent
Total 71890 69 852 2038 68 658 956 2175 5169

# The projected number of personnel in 2018 is projected according to the growth rate derived from the employers’
forecasted number of employees in 2019 with the assumption that the annual growth rate is constant from 2017 to

2019.
2.61

insurance industry by January 2019 is given in Table 33 below:

Table 33 : Summary of Additional Manpower Requirements
of the Insurance Industry by January 2019

A summary of the projected total additional manpower requirements in the

Total Additional

Additional Manpower
Requirements
in the General Insurance

Additional Manpower
Requirements
in the Life Insurance

Manpower
Requirements in the
Insurance Industry

Job Level Sector by Jan 2019 Sector by Jan 2019 by Jan 2019

Senior Management 16 33 49

Middle Management 120 173 293
Supervisor 120 229 349
Technical Representative 456 238 694
Clerk 147 202 349
Insurance Agent 56 4294 4 350
Total 915 5169 6 084
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Education/Professional Qualification Requirement
of the Additional Manpower by January 2019

2.62 With reference to Table 7 in paragraph 2.24, Table 19 in paragraph 2.44 and Table
33 in paragraph 2.61, a summary of the additional number of insurance practitioners with the
required education/professional qualification by January 2019 is given in Table 34 below. The
demand for employees with senior secondary education was the highest (2 125), followed by the
education level of first degree or equivalent (537).

Table 34 : Education/Professional Qualification Requirements of the Additional
Manpower of the Insurance Industry by January 2019

No. of Personnel No. of Personnel
Required in the Required in the
Education Qualification General Insurance Sector Life Insurance Sector Total
Professional Qualification 48 67 115
Postgraduate: Higher Degrees 25 1 26
(e.g. Master Degree) or
equivalent
First Degree or equivalent 205 332 537
Sub-degree: AD/HD/PD/ High 140 161 301
Cert or equivalent
Senior Secondary: Secondary 418 1707 2125
4-6, Dip., HKDSE, DVE/ FD/
Yi Ji Dip. or equivalent
Junior Secondary; Secondary 3 - 3
1-3 or equivalent
839 2 268 3107

Total

Manpower Supply of Insurance Personnel

2.63 Table 34 shows that the highest demand for insurance personnel was those who had
an education background of secondary education or equivalent. This category of demand should be
able to be met as the market has an abundant supply of secondary school graduates every year. In
terms of the supply of manpower with other qualifications, such as university degree, professional
qualifications, higher diploma, etc., there are some insurance related courses offered by various
course providers. According to the information provided by the University Grants Committee of
Hong Kong (UGC), the Vocational Training Council (VTC) and course providers running
insurance related courses, the estimated number of graduates with degree and sub-degree
qualifications related to insurance (e.g. financial planning, financial investment, finance, etc) would
be 4 647 from 2017/18 to 2018/19. However, the figure does not cover the total manpower supply
in the industry as overseas graduates are not included and only 41.4% of the course providers were
willing to disclose the number of graduates. The details are summarized in Table 35.
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Table 35: Supply of Graduates of Insurance Related Education/Training Programmes

Estimated Number of Estimated Number of
Graduates in 2017/2018* Graduates in 2018/2019*

Degree 1 996" 1895
Sub-degree 473" 283%

Readers should note that not all sub-degree graduates would enter the job market immediately after graduation.
Quite a number of those graduates would opt for further study.

* The estimated number of graduates with a degree / sub-degree qualification related to insurance (e.g. financial
planning, financial investment, finance, etc).

A According to the information provided by the University Grants Committee of Hong Kong (UGC), the estimated

number of graduates with degree qualifications in business related discipline would be 4 857 and 4 846 in 2017/2018
and 2018/2019 respectively.

Matching of Manpower Demand and Supply

2.64 There is no significant mismatch of insurance manpower demand and supply due to
the fact that no specific pre-requisites are required for graduates to join the industry, especially for
insurance agents and technical representatives. Graduates from various disciplines are able to join
the industry and they will be offered on-the-job training upon commencement of employment. In
order to attract and motivate graduates to join the insurance industry, the Insurance Training Board
would continue promoting professionalism of the insurance industry to the public. This should
further enhance the overall reputation and image of the industry.

Estimated Training Plans of Insurance
Personnel in the Next Twelve Months

2.65 In the 2017 Survey, employers were requested to suggest several types/topics of
training which were considered important for the development of manpower of the industry. The
types/topics of training are categorized into four areas, namely, “Management/Executive”,
“Professional Knowledge”, “Basic Job-related” and “Generic Skills”. The top five types/topics of
training for various job levels in the order of frequency being selected by employers are
summarized in Table 36-40 below. For the top five types/topics of training mostly chosen by
respondents by branch and by job level, they are shown in Appendix 9 of this report.
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Table 36: Types/Topics of Training for Managerial Staff

Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Management/ Executive Problem Solving and Decision Making
4 Basic Job-related Life Insurance
5 Management/ Executive Principles & Practice of Management
Table 37: Types/Topics of Training for Supervisors
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Management/ Executive Time Management
4 Management/ Executive Problem Solving and Decision Making
5 Management/ Executive Team Building
Table 38: Types/Topics of Training for Clerical Staff
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Generic Skills IT Enabling Systems
3 Generic Skills Effective Communication Skills
4 Generic Skills Use of Computer
5 Generic Skills Spoken English
Table 39: Types/Topics of Training for Technical Representatives
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Generic Skills Marketing/Selling Skills
4 Basic Job-related Financial Planning
5 Basic Job-related Life Insurance
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Table 40: Types/Topics of Training for Insurance Agents

Category Types/Topics of Training
1 Basic Job-related Financial Planning
2 Management/ Executive Agency Building and Development
3 Management/ Executive Principles & Practice of Management
3 Management/ Executive Strategic Management
3 Management/ Executive Marketing Management
3 Management/ Executive Risk Management
3 Management/ Executive Leadership
3 Management/ Executive Team Building
3 Basic Job-related Life Insurance
3 Basic Job-related MPF
3 Basic Job-related Retirement Planning
3 Generic Skills Marketing/Selling Skills
2.66 Generally speaking, management/executive training types/topics like Problem

Solving and Decision Making and Principles & Practice of Management etc. are important to
managerial staff. General Insurance and Law Relating to Insurance are important to supervisors
and technical representatives, while training related to languages is important to clerical staff. For
insurance agents, Financial Planning and Agency Building and Development are important
types/topics of training.

Estimated Percentage of Training to be Provided by
External Course Providers in the Next Twelve Months

2.67 The 2017 Survey revealed that most companies would rely on external course
providers to provide training programmes for their personnel in the next twelve months. It should
be noted that for establishments which did not sponsor employees to attend external training
programmes might or might not provide in-house training to their employees as this survey did not
ask for this piece of information. The findings are shown in Table 41.

Table 41: Percentage of Training to be Provided by External
Course Providers in the Next Twelve Months

Percentage of Managerial Supervisor Clerical Technical Insurance
External Training Representative  Agent

0% 355 106 437 658 4

1% - 24% 49 34 46 82 7
25% - 49% 44 30 30 17 0
50% - 74% 130 56 82 48 0
75% - 99% 43 7 12 38 1
100% 443 127 254 1645 5
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Training Expenses in 2015-2017

2.68 Table 42 and Table 43 show the information on training expenses and training
budget in 2015-2017 for insurance employees and insurance agents respectively. Concerning
in-house training for insurance employees, the training expenses in 2016 as compared with those in
2015 and the training budget for 2017 as compared with the training expenses in 2016 remained
unchanged for the majority of establishments, i.e. 95.4% and 94.0% respectively. Similar findings
were also found in the category of external training that 2 816 or 92.8% establishments and 2 796 or
92.1% establishments would have no change for training expenses and training budget respectively.
There were 107 or 3.5% establishments indicated that they would increase the training budget for
external training in 2017. For insurance agents, the majority of establishments also indicated that
the training expenses in 2016 as compared with those in 2015 and the training budget for 2017 as

compared with the training expenses in 2016 remained unchanged.

Table 42 : Percentage of Change in Training Expenses and Training
Budget in 2015-2017 (Excluding Insurance Agents)
et oucaetor 207 | PSS |t o 2017
Percentage Range as compgred with ctor 2’;?;;1)‘?3;2;?: as compgred with C&g?}?;gde)\?s;z:;e
Change those in 2015 in 2016 those in 2015 in 2016
In-house Training External Training
No Change |No Change 2 894 2 853 2 816 2 796
Increase by |over 50% 3 1 22 14
21% to 50% 0 5 10 19
11% to 20% 3 8 20 18
5% to 10% 5 20 23 34
less than 5% 6 17 6 22
Sub-total 17 51 81 107
Decrease by |over 50% 0 0 6 0
21% to 50% 2 2 13 3
11% to 20% 1 0 0 0
5% to 10% 0 0 0 0
less than 5% 2 0 0 0
Sub-total 5 2 19 3
Unspecified |Unspecified 119 129 119 129
Total 3035 3035 3035 3035
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Table 43 :

Percentage of Change on the Training Expenses and
Training Budget in 2015-2017 (Insurance Agents Only)

Percentage

The training

expenses in 2016
as compared with

The training
budget for 2017 as
compared with the

The training
expenses in 2016
as compared with

The training
budget for 2017 as
compared with the

Change Range those in 2015 trai”iirr‘lgzg’igenses those in 2015 trai”iiggzg’;%enses
In-house Training External Training

No Change |No Change 10 10 12 12
Increase by |over 50% 2 2 2 0
21% to 50% 2 0 2 0

11% to 20% 3 3 1 5

5% to 10% 0 1 0 0

less than 5% 0 0 0 0

Sub-total 7 6 5 5

Decrease by |over 50% 0 0 0 0
21% to 50% 0 0 0 0

11% to 20% 0 1 0 0

5% to 10% 0 0 0 0

less than 5% 0 0 0 0

Sub-total 0 1 0 0

Unspecified |Unspecified 5 5 5 5
Total 22 22 22 22

** Caution should be taken when analysing Table 43 in view of the high percentage of unspecified responses.

Part-time Insurance Personnel Employed in the Industry

2.69

The Survey indicated that 364 part-time insurance personnel were employed in the
insurance industry to help 88 336 (a total workforce of 89 962 minus 1 626 non-insurance
employees) full-time insurance personnel perform insurance related functions.
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SECTION III

RECOMMENDATIONS

Business Outlook of the Insurance Industry

3.1 According to the statistics released by the government, the total gross
premiums of the Hong Kong insurance industry in the first quarter of 2017 has increased by
20.7% over the corresponding period in 2016. The percentage of the increment was 16.7%
two years ago.  This might be attributable to a stable economic environment.

3.2 Hong Kong is the regional headquarters for many insurance companies.
Despite the fact that the global financial market has gone through great volatility in the last
decade, the insurance industry has had a satisfactory growth in the same period. This
reflects that there exists a robust demand for insurance products and services in the local
market. As reported in Section I, the growth in the number of insurance agents is large.
When compared with the figures in the first quarter of 2016, revenue premiums of Individual
Life and Annuity (Non-Linked) business and Individual Life and Annuity (Linked) business
have increased by 25.1% and slightly decreased by 3.5% respectively. Contributions of
retirement scheme business have grown by 32.2%. On the other hand, gross and net
premiums of the general insurance business have recorded a growth of 6.6% and 7.0%
respectively when compared with the figures in the first quarter in 2016. As one of the most
developed insurance markets, Hong Kong has attracted customers from the Mainland to buy
insurance products. The edges of local insurance products include but not limited to the
availability in foreign currency settlement, relatively more competitive premiums, and the
goodwill.  According to some insurance practitioners, the trend will continue so as to reflect
the need for asset diversification by customers from the Mainland.

3.3 2017 is an important year of the insurance industry of Hong Kong.
Subsequent to the enactment of the Insurance Companies (Amendment) Ordinance 2015 by
the Legislative Council in July 2015, the Insurance Authority (1A) replaced the Office of the
Commissioner of Insurance (OCI) to regulate insurance companies with effect from June 26,
2017. It is expected that the IA will modernise the regulatory infrastructure of the insurance
industry in order to facilitate the continuous development of the industry. The IA is also
tasked with the objective of providing better protection for policy holders. For insurance
practitioners, however, the challenges ahead are that there will be more regulatory burden,
increased filing and security enhancements, and more attention should be given to issues
related to compliance.

3.4 Even though the insurance industry of Hong Kong is a highly concentrated one,
the application of insurance technology (InsurTech) has much room for improvement. In
this connection, the government set up the Steering Group on Financial Technologies
(FinTech) in 2015 in order to propose recommendations to further Hong Kong's development
as a Fintech hub by leveraging its role as an international financial centre, the highly
developed information and communication technology infrastructure, and ample finance and
entrepreneurship talent. Hong Kong can also draw experiences from the Mainland as well
as established players such as New York and London. Through the collaboration of the
government, the industry, and the startup community / telematics-related companies, a
number of insurance companies have introduced wearable devices and mobile apps so as to
keep track of the fitness activities of policyholders of life and health insurance products.
Obviously, in pursuit of applying InsurTech, one cannot forget about issues like data privacy
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and cybersecurity, etc. On the other hand, in order to promote the professionalism of the
industry and increase the public awareness of the industry, particularly secondary school
students and parents, the insurance industry should come up with some measures like
publicity using the mass media and the adoption of advertising endorsers. To enhance talent
promotion and training for the development of the insurance industry, on the other hand, the
government has launched a three-year “Pilot Programme to Enhance Talent Training for the
Insurance Sector” (the Pilot Programme) from 2016 to 2019. Four initiatives under the Pilot
Programme will be implemented, i.e., public education programme, training allowance for
work-and-learn programme, internship programme, and financial incentive scheme for
professional training. These initiatives are expected to attract new blood and enhance the
professional competency of the industry.

3.5 The following manpower trends were observed:

a. In the general insurance sector, the overall manpower situation is
an upward trend as reported by respondents. Owing to business
expansion, some of the general insurers had recruited more staff,
particularly for middle management and clerical staff.

b. In the life insurance sector, the manpower has increased
significantly when compared with the figure in 2015. In
particular, clerks and insurance agents had the greatest percentage
of increment.

C. The majority of insurance personnel at all job levels ranged from
35 to 50 years old. It is important to attract more new bloods to
join the industry.

d. Owing to the keen competition for experienced insurance
practitioners by various insurance companies, employers are
expected to continue encountering difficulty in recruiting
employees.

e. Besides providing services to customers from the Mainland, more
insurance practitioners would be entering into the insurance market
of the Mainland. The knowledge about mainland insurance
products and related regulations would be in great demand.

f. Due to the tightened regulatory requirements, insurance
practitioners would pay more attention to issues related to
compliance. In addition to law related to insurance, practitioners
also had to pay attention to data privacy and the use of IT and big
data to generate business. On the other hand, specialised general
insurance areas like marine insurance and employee benefits did
need people to fill the existing vacancies.

Utilization of the 2017 Manpower Survey Report

3.6 The 2017 Manpower Survey Report was compiled with the aim of furnishing
users with information on the manpower situation and training needs in the insurance industry.
Users are advised to take note that after the fieldwork of the survey, there might be changes in
the business environment, especially in the second and third quarter of 2017, which might
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have significant effects on the manpower supply and demand situation in the insurance
industry.

Future Surveys

3.7 The Insurance Training Board considers that the current practice of conducting
manpower surveys at a regular interval is useful in building up a series of historical data for
comparison and for projecting manpower requirements. As Hong Kong’s economy is rather
volatile, it is essential that the manpower demand and supply situation must be closely
monitored through manpower surveys in order to enable insurance training course providers
to develop measures to meet training requirements of the insurance industry.

Manpower Demand of the Insurance Sector

3.8 Because of the interest rate hike and the balance sheet normalisation by the
Federal Reserve, investors do expect quantitative easing in reverse. Though estimates vary,
most economists agree that balance sheet reduction will lead to generally higher rates.
Together with the uncertainty of the future economic growth of the Mainland, all the issues
could pose challenges for institutions in managing their funding and liquidity risks which
may lead to the conservative forecast by respondents concerning the manpower demand in 24
months’ time.

3.9 As revealed by the 2017 Survey (paragraph 2.61), the projected additional
manpower requirements of the insurance industry in 2019 will be as follows:

Total Additional

Additional Manpower Additional Manpower Manpower
Requirements Requirements Requirements in the
in the General Insurance in the Life Insurance Insurance Industry
Job Level Sector by Jan 2019 Sector by Jan 2019 by Jan 2019
Senior Management 16 33 49
Middle Management 120 173 293
Supervisor 120 229 349
Technical Representative 456 238 694
Clerk 147 202 349
Insurance Agent 56 4294 4350
Total e i i
3.10 In the general insurance sector, the projected manpower demand in 2019 is 915

persons, with the highest additional manpower requirement coming from technical
representatives (456), followed by clerks (147), middle management staff (120) and
supervisors (120). In the life insurance sector, the projected manpower demand is 5 169
persons, with the highest additional manpower requirement coming from insurance agents
(4 294), followed by technical representatives (238) and supervisors (229).

3.11 Cautions should be exercised when interpreting the additional manpower
requirements in 2019 as the projection was based on the information provided by survey
respondents at the time of the survey and subsequent market changes might not be reflected
in the findings.
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Most Wanted Attributes and How They can be Acquired

3.12 In addition to the generic attributes of possessing sound knowledge in
insurance products, a good understanding of insurance principles and concepts, good selling
skills and inter-personal communication skills, insurance practitioners are expected to have
excellent relationship building skills, especially for insurance agents. In order to strengthen
the relationship with clients, companies are putting emphasis on equipping their employees
with relevant skills, such as good listening skills to capture the real needs of clients and build
up mutual trust.  Also, insurance companies are looking for experienced insurance personnel
to provide clients with quality and professional services.

3.13 \Vocational and professional education and training serves to furnish insurance
practitioners with the above mentioned attributes. It includes education, in house training,
skills upgrading training by course providers, on-the-job training and coaching from
superiors.

3.14 As revealed from the survey, insurance employers preferred their staff
members at senior management level and middle management to possess university degree or
above education and professional qualification. Thus, insurance practitioners are advised to
achieve higher academic qualification and upgrade their professional knowledge by actively
participating in CPD programmes and other professional qualifications, such as FLMI,
ANZIIF, CFP, CII, 1IHK Insurance Diploma, etc., in order to have career advancement. The
professionalism of the insurance industry would be further enhanced by insurance
practitioners with higher education background and qualifications.

3.15 As mentioned previously, the majority of insurance personnel at all the job
levels ranged from 35 to 50 years old, it is important to attract more new blood to join the
industry and retain the well-trained workforce to continue serving in the industry. In fact,
the Work & Learn Programme under the Pilot Programme to Enhance Talent Training for
Insurance Sector of the Government and the Young Insurance Executive Development
Programme of Hong Kong Federation of Insurers target at the public, students and existing
in-service practitioners, with a view to attracting new blood and enhancing the professional
competency and knowledge of the sector. Through class-room training and hands-on work
experience, the schemes aim to increase participants' awareness of the wide range of career
opportunities and the career paths in the insurance industry.  In this connection, the industry
should work closely with course providers so that quality pre-employment and in-service
training programmes can be developed. In the long run, an insurance degree programme
could help train up talents for the industry.

3.16 The fact that insurance employers encountered difficulty in recruiting
employees might be due to the keen competition within the insurance industry and with other
business sectors. In order to retain staff with good performance and maintain the
competitiveness of their business, insurance companies are recommended to develop an
effective talent management system to provide personnel with a clear career development
path and opportunities for career advancement.
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Manpower Training

3.17 In the 2017 Survey, employers were requested to suggest several types/topics
of training which were considered important for the development of manpower of the
industry.  The types/topics of training are categorized
“Management/Executive”, “Professional Knowledge”, “Basic Job-related” and “Generic
Skills”.  The top five types/topics of training mostly chosen by respondents for various job

levels are tabulated below.

into four areas,

Table 1: Types/Topics of Training for Managerial Staff

Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Management/ Executive Problem Solving and Decision Making
4 Basic Job-related Life Insurance
5 Management/ Executive Principles & Practice of Management
Table 2: Types/Topics of Training for Supervisors
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Management/ Executive Time Management
4 Management/ Executive Problem Solving and Decision Making
5 Management/ Executive Team Building
Table 3: Types/Topics of Training for Clerical Staff
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Generic Skills IT Enabling Systems
3 Generic Skills Effective Communication Skills
4 Generic Skills Use of Computer
5 Generic Skills Spoken English
Table 4: Types/Topics of Training for Technical Representatives
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Generic Skills Marketing/Selling Skills
4 Basic Job-related Financial Planning
5 Basic Job-related Life Insurance
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Table 5: Types/Topics of Training for Insurance Agents

Category Types/Topics of Training
1 Basic Job-related Financial Planning
2 Management/ Executive Agency Building and Development
3 Management/ Executive Principles & Practice of Management
3 Management/ Executive Strategic Management
3 Management/ Executive Marketing Management
3 Management/ Executive Risk Management
3 Management/ Executive Leadership
3 Management/ Executive Team Building
3 Basic Job-related Life Insurance
3 Basic Job-related MPF
3 Basic Job-related Retirement Planning
3 Generic Skills Marketing/Selling Skills
3.18 Generally speaking, management/executive training types/topics like

Marketing Management, Strategic Management and Principles & Practice of Management etc.
are important to managerial staff. Law Relating to Insurance, General Insurance and Life
Insurance are important to supervisors and technical representatives, while training related to
languages is important to clerical staff. For insurance agents, General Insurance and Life
Insurance are important types/topics of training.

3.19 The 2017 Survey revealed that most companies would rely on external course
providers to provide training programmes for their personnel in the next twelve months.
Concerning in-house training and external training, most of the insurance companies
indicated that the training expenses in 2016 and the training budget for 2017 would remain
unchanged. A small number of establishments also reflected that they would increase the
training budget for in-house and external training in 2017. Results showed that companies
were willing to devote resources to provide employees with training.

3.20 It is recommended that attention be drawn to course providers to the various
training needs of staff of different levels. Besides soft skills training, the demand for
product knowledge training is strong, especially for technical skills and knowledge training in
respect of general and life insurance products.

Training Programmes

3.21 With reference to paragraph 3.17, the types/topics of training mostly chosen by
respondents for various job levels are summarized below:

- General Insurance
- Law Relating to Insurance

- Life Insurance

- Effective Communication Skills

- Marketing/Selling Skills

- Time Management

- Spoken English

- Problem Solving and Decision Making
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3.22 Employees are required to possess well-versed knowledge about insurance
products in order to be a professional insurance practitioner and the relevant product training
would normally be provided by insurance companies. It is of utmost importance for
insurance practitioners to thoroughly understand the need of the customer in order to propose
a suitable insurance product for him / her.

3.23 With increasing customer sophistication, insurance practitioners are required to
have more legal knowledge so as to handle enquiries of customers relating to law. It is
important for them to have a good understanding of the legal principles fundamental to the
operation of general and life insurance. Insurance practitioners are encouraged to know
more about the law relating to insurance so that insurance advice can be given professionally
and in turn increase their success rates of business development.

3.24 Effective communication and interpersonal skills are important to close a deal.
Knowledge about the use of effective body language, the power of language, good
questioning techniques, creativity and persuasive skills etc. are important attributes for
insurance practitioners to possess. This is particularly true for those who need to get
involved in dealing with clients.

3.25 As evidenced by employers’ suggestions on the training types/topics which are
important to the manpower development in the insurance industry, a wide spectrum of
training programmes should be provided to insurance personnel. The provision of training
not only upgrades the job knowledge and skills of insurance personnel, it also broadens and
deepens the exposure of personnel to different segments of the industry.
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Insurance Training Board

Membership List
(asat 1.9.2017)

Chairman

Mrs Agnes KOON WOO Kam-oi, M.H.

Members

Ms Charity AU

Mr Patrick CHAN Chi-kong

Mr Herman CHEUNG Chi-fai

Mr Eric HUI

Mr Kevin KO Ka-lok

Mr Dominic LAM Wai-kuen, M.H.

Mr Clarence LAU Chun-pong

Ms Maggie LEE Mo-kit

Mr Thomas LEE Mun-nang

Dr Tony LEE

Prof LI Jing-yuan

Mr Andy MA Chun-kei

Ms Helen ROBERTS

Mr Allan YU Kin-nam

Chief Executive Officer of Insurance Authority (or his representative)
Commissioner for Labour (or his representative)

Managing Director of Mandatory Provident Fund Schemes Authority (or his
representative)

Executive Director of Vocational Training Council (or her representative)

Secretary
Mr William CHOW Wing-nin
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Appendix la

Insurance Training Board

Working Party on 2017 Manpower Survey
of the Insurance Industry
Membership List

Convener
Mrs Agnes KOON WOO Kam-oi, M.H.
Members

Ms Charity AU

Mr Patrick CHAN Chi-kong
Mr Herman CHEUNG Chi-fai
Ms May KEUNG Chor-gee
Mr Clarence LAU Chun-pong
Prof LI Jing-yuan

Mr Andy MA Chun-Kei

Mr James WONG Yuk-loi

Mr Allan YU Kin-nam

Mr Hedley Chow Tsan-sang
Ms Esther WONG Kwong-oi

Secretary

Mr William CHOW Wing-nin
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10.

11.

12.

Appendix 2

Insurance Training Board

Terms of Reference

To determine the manpower demand of the industry, including the collection and
analysis of relevant manpower and student/trainee statistics and information on
socio-economic, technological and labour market developments.

To assess and review whether the manpower supply for the industry matches with the
manpower demand.

To recommend to the Vocational Training Council (the Council) the development of
vocational and professional education and training (VPET) facilities to meet the
assessed manpower demand.

To advise the Council on the strategic development and quality assurance of its
programmes in the relevant disciplines.

To prescribe job specifications for the principal jobs in the industry defining the skills
and knowledge and advise on relevant training programme specifying the time a
trainee needs to spend on each skill element.

To tender advice in respect of skill assessments, trade tests and certification for
in-service workers, apprentices and trainees, for the purpose of ascertaining that the
specified skill standards have been attained.

To advise on the conduct of skill competitions in key trades in the industry for the
promotion of VPET as well as participation in international competitions.

To liaise with relevant bodies, including employers, employers’ associations, trade
unions, professional institutions, training and educational institutions and government
departments, on matters pertaining to the development and promotion of VPET in the
industry.

To organise seminars/conferences/symposia on VPET for the industry.

To advise on the publicity relating to the activities of the Training Board and relevant
VPET programmes of the Council.

To submit to the Council an annual report on the Training Board’s work and its
recommendations on the strategies for programmes in the relevant disciplines.

To undertake any other functions delegated by the Council in accordance with Section
7 of the Vocational Training Council Ordinance.
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Appendix 3

Vocational Training Council B £ 34 /5 b523

Headquarters (Industry Partnership) 3835 & (1T ¥ & 1)

30F, Billion Plaza Il, 10 Cheung Yue Street, Cheung Sha Wan, Kowloon, Hong Kong
FEANERDBREH 10 MR RIS 23042

www.vtc.edu.hk

Telephone No & & Facsimile No #4111
Our Reference 7@ #4 9% IN/4/2(2017) Your Reference & & £33
2 January 2017
Dear Sir/Madam,

The 2017 Manpower Survey of the Insurance Industry

I am writing to invite you to participate in the 2017 Manpower Survey of the Insurance Industry
to be conducted by the Insurance Training Board of the Vocational Training Council (VTC).

The Insurance Training Board, appointed by the Chief Executive of the Hong Kong Special
Administrative Region (HKSAR), is responsible for matters pertaining to manpower training of the
insurance industry. In order to ascertain information on the latest insurance manpower situation so that
meaningful recommendations on manpower training in the coming years can be formulated, the
Insurance Training Board will conduct the captioned survey from 9 January 2017 to 8 February 2017.

I enclose one copy each of the Survey Questionnaire, Explanatory Notes and Job Descriptions
of Principal Insurance Jobs for your reference and completion. You are requested to complete pages 1
to 13. If your company has in-house insurance agents, please also complete pages 14 to 21. Other
pages are for your general information only. Staff of the Census and Statistics Department (C&SD)
will make telephone contacts with or visit individual establishments to assist respondents in completing
questionnaires or to collect completed ones.

I wish to assure you that the information collected will be handled in strict confidence and will
be published only in the form of statistical summaries without reference to individual organisations.
May I also draw your kind attention to the fact that the Government of the HKSAR may use the statistical
data collected from this survey to assist in the formulation of insurance manpower development policies
while the completed questionnaires will be destroyed according to the VTC’s prevailing policy. In
compliance with the Personal Data (Privacy) Ordinance, we wish to solicit your consent for us to share
the statistical data with the Government of the HKSAR for the specific purpose of government’s
manpower planning and training, with the understanding that confidentiality will again be strictly
observed.

Manpower survey reports of previous years can be found at http://intb.vtc.edu.hk. Upon
completion of the 2017 Manpower Survey, the manpower survey report will also be uploaded to the
website of the VTC. Kindly provide us with your email address in the enclosed questionnaire and you
will be informed of the release of the survey report in due course.

Thank you for your kind participation and contribution to the manpower survey of the insurance
industry. Should you have any questions in connection with the survey, please contact the Manpower
Statistics Section of the C&SD at 2116 8505.

Agnes Koon)
Chairman
Enclo. Insurance Training Board
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Vocational Training Council § % 3l % /5

Headquarters (Industry Partnership) #3# £ & (T¥ & 1)

30F, Billion Plaza I, 10 Cheung Yue Street, Cheung Sha Wan, Kowloon, Hong Kong
FERNARRYERMEIORERFS 2301

www.vtc.edu.hk

IN/4/2(2017)
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Appendix 4
B $k4

Notes for Guidance IEHFE/EH]

Please complete pages 139 to 151. If your company has in-house

insurance agents, please also complete pages 152 to 159.
SAIHEE 139 £ 151 H - 41 SEAEANEREAEEA - TREFHE S 152
£ 159H -

The following pages are explanatory notes and job descriptions of principal
jobs of the insurance 1ndustry to facilitate the completion of the questionnaire:

%Tmﬁﬁ%W&&%M$£%%$MI¢ SBR[ & 2

Reference 2 E &} Page EH#{
Explanatory Notes & {2 160 - 163

Job Descriptions of Principal Jobs of the Insurance Industry

PrbesE £ S5 I TR

Q) General Insurer Sector 165-173
BN

(i)  General Insurance Agent 174
—HRLRIECEEA

(iii)  Life Insurer Sector 175 - 186
N F b AR bR 2 A

(iv)  Life Insurance Agent 187
NZ b CEEN

(V) Insurance Broker Sector (General Insurance) 188 - 192
IRBEAATSE (—He bRl )

(vi)  Insurance Broker Sector (Life Insurance) 193 -197
IR (N SRk )

(vii)  Company Agencies (General Insurance) 198 - 201
CEEAZNE] (—He i)

(vii) Company Agencies (Life Insurance) 202 - 205
CEEA 205 (AR )

(ix)  Bancassurance Sector (General Insurance) 206-210
RITHT B e (—Aetrbe)

(x) Bancassurance Sector (Life Insurance) 211-215

RITH B Rl (N5 Rb%)

138



6¢1

CONFIDENTIAL 1 AUNE @ e SN

WHEN ENTERED WITH DATA e 7B X #®

VOCATIONAL TRAINING COUNCIL
B OE I & &=

THE 2017 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
TRbgE 2017 SEATTERE

QUESTIONNAIRE
E ®

&

(PLEASE READ THE ATTACHED EXPLANATORY NOTES BEFORE COMPLETING THIS QUESTIONNAIRE)
(& K | R Al OB ED

For Official Use Only:
It R EE S

No. of Employees/
Insurance Agents/ Technical

Rec. Survey Industry Establishment Enumerator's Editor's Check Representatives
Type Code Code No. No. No Digit Covered by the
Questionnaire
IEN I o O O O O I A O B e B (17 CLILJ] LCLLTT]
1 2 3 4 5 6 7 8 9 10 1 2 3 14 15 16 17 18 19 20 21 2 3 2 2 2% 27
Address:

S ik

Total No. of Persons Engaged (including full-time employees,

technical representatives and insurance agents (if applicable)):

BT (AE2RES - EBRFAREAEAGIEA))

Nature of Business ¥ 75 M '&:

|:| Life Insurers A\ EfkE |:| General Insurers —f5% {5 I:] Composite Insurers 4EE (R

‘:‘ Brokers &%&C ‘:‘ Company Agencies - Insurance /AN E/fCHE - {Rg \:‘ Company Agencies - Alternative distribution 2\E{CHE - B354

I:‘ Bancassurer $R{T{RRR Please specify #5;3:8H

Name of Person to Contact: ‘ ‘ ‘ ‘ | ‘ ‘ ‘ | ‘ ‘ ‘ ‘ | ‘ ‘ ‘ | ‘ ‘ ‘ Position:

Bo% A % % = B fr

VS N N N o O I O O B FaxNo.

o ® 5 % ® &S

SN (N N U N N s O I O B B

B B o )

No. of technical representatives (TRs) registered with Insurance Agents Registration Board (IARB)/
The Hong Kong Confederation of Insurance Brokers (HKCIB)/Professional Insurance Brokers Association (PIBA) in your company: ‘ ‘ | | ‘

LE - VAN AR e o = b A i) e i e Wi A= RN ST e SEAREIN e % 100 100102




Part [

For the use of Human Resources Division

s &R
VOCATIONAL TRAINING COUNCIL
W% 3
THE 2017 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
FRE2WEADHE
QUESTIONNAIRE (PART IA)
MERE DD
A) B) © D) E) ¥) ©) (H) @ [€)) X)
. No. of No. of No. of | Forecast No. of | Minimum Requirement Minimum Average Average | Please use the following Codes
Principal Jobs Employees/ Full Time Vacancies Employees/ Education | of Professional | Requirement | Monthly Age for Columns (F), (H), (I) and (J)
IR Technical Equivalent as at Technical Requirement | Qualification | of Year(s) of | Income Range* |5, g > :
Representatwes Employees 2.1.2017 Representatlves or the for the Experience in | Range* S5 sri% MEIERST EHAR), (H), (D)
as at As at 2 1.2017 | /£2.1.2017 | in 24 Months’ Pr1nc1pal Prlnc fpal Job | the Industry % FEsr | R(FEN
Code 2.1.2017 (£ 2.1.2017 2 A Tlme ' g r Yes/ i%%g% A (see
2 12017 & i 33% x for No AR S | cotumn K) For Column (F)
ARt % % ?z é%@g = 24 {5 L!H éﬁ’] E; [ T S FEHOK (see ( LK)
. ) % J?% E zﬁz I ok (see Column | Column K) HEF
Tl\tlf, Rec. N (see Co)lumn ( %ﬁ“% /E‘ ug)(n) (E K) ) ( LK) Code Education Level
oA Type ( BLKA) i IR
8-10 11-14 15-18 19-21 22-25 26 27 28 29 30 ! Postemduate: Higher (e.g
master degrees) or
Equivalent
! ) || ] ] || | | | WigEh: SR (REt:
Br) - REEHERE
2 2 | | | | | | | | | | | | | 2 First degree or equivalent
BBy EEHEEE
3 2 | | | | | | | | | | | | | 3 Sub-degree: AD/ HD/ PD/
High Cert. or equivalent
; SRR NN AN AN F—
SR - EEEE  EE
; SRR NN AN AR nate
4 Senior Secondary:
: SRR NN N Sy ..
HKDSE, DVE/FD /
7 2 | | | | | | | | | | | | | Yi Jin Dip., or equivalent
e P E R SUR -
: SR SR
BE /R RESUR 0 B
: s Lt bt o R
5 Junior Secondary:
10 2 | | | | | | | | | | | | | Secondary 1-3 or equivalent
W — s PR
y RN RN s RS
For Column (H)
12 S N I I T O O O PR
Year(s) of Experience
13 2 | | | | | | | | | | | | | Code in the industry
i TERA TSI E
o SN RN NN RN A et e
DA 1A
Is S N I I I O O B B B 1-2yeas
1 E 24
16 2 | | | | | | | | | | | | | C Over 2 years — 5 years
H2ERE S
17 2 | | | | | | | | | | | | | D Over 5 years — 10 years
5 2 10 4
I8 S N N I I U I B O O B A B Over10years
ZH 10 4R
19 S N I I O O O O B For Column (1
DA
20 2 | | | | | | | | | | | | | Code  Average Monthly Income
ek I HUANERE
21 S N I I O O I B I Below$8.000 LUT
2 $8,000 - $10,000
2 S N N I I U I B O O B A 3 $10,001 520,000
4 $20,001 - $30,000
2 S N I I O O O O B 5 $30001 -540.000
6 $40,001 - $60,000
24 S N I I T O O O 7. $60.001 -580.000
8 $80,001 - $100,000
25 S N I I O O I B 9 Above $100.000 bLI-
2 S N N I I U I B O O B A
For Column (J)
27 S N I I O O O O B B
quje Average Age Range
o S N I I T O O O Hisk TR
1 Below 35
2 S N I I T O B 35 LT
2 35-50
0 SEEE NN RN NN 50 50
3 Over 50
31 2 | | | 1| | 1| | | | [ ] 50 AL

(*) Remarks: Optional

RESREEAE -

\:‘ If additional lines are necessary, please tick here and enter on supplementary sheet(s).

WIEABIER - #5555
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Part IT For the use of Human Resources Division

sy e A TR T
VOCATIONAL TRAINING COUNCIL For Official Use Only
T 3| S AR
THE 2017 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
R 2017 A STHE Er. No.
QUESTIONNAIRE (PART II)
aER (BTE9T) Est. No.

The number of employees /Technical Representatives* (excluding insurance agents) who left in the past twelve

months (1.1.2016 to 31.12.2016) by reason:

FEAESY > A 12 AN (1.1.2016 % 31.12.2016) BERkIVRES 5 RFE NBERB B ARSI

(1) Leaving of the company is initiated by the employee/Technical Representative (excluding insurance agents)

HiE 8 EBRFCRE I ARRIN T8 E5HEER
Reason Managerial ~ Supervisory Clerical

JFEA KLHHER EEH XA

Technical
Representative*

SRR

(a) Taking up another job in the insurance L

industry or starting own insurance related 8 1 14
business

AL — (o PRk sk TIF eI R B
KRS

(b) Taking up a job in the banking/finance L]

industry or starting own finance related 20 23 26
business

EES—0IRTT /SR T AE SR SR
H AT

(c) Taking up a job outside the insurance/ L

29

banking/finance industry or 3 35 38
starting own business outside the

insurance/banking/finance industry

EEORRR, SR SRITHE S LAE

SRR CRbg, Rl ST SRS MRS

(d) Emigration L

41

(25N a 77 30

(e) Repatriation | | | | | | | | | | | |

53

IEI 56 59 62

(f) Relocation of workplace

BT /EHRE
(i) To Mainland China/Macau/Taiwan L

65

E R P B 68 71 7

(ii) To other countries | | | | | | | | | | | |

71

FEE R 80 o %
(2) Retirement N A I I O

89

ﬁﬁ( 92 95 98
(h) Further studies Ll

101

éliji?%‘fﬁﬂ% 104 107 110

(i)  Other reasons NN

113

HoAth R A 116 119 (5]
Please specify

125

et
(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)
MRS CEERAREL - FEPRCCEPANNER

For Official Use Only | | | | | | | | | | | |
AR RS 2% 3T 34




2.

(i) Leaving of the company is initiated by the company

FE A E 2R R
. Technical
Reason Managerial ~ Supervisory Clerical Representative*
JFH SHIR FHEHR XEK SEBIEE
() Retrenchment S I O O O
e 140 143 146 149
(b) Restructure/ Closure of Company | | | | | | | | | | | | | | | |
ST 152 155 158 161
(¢)  Expiry of employment contract I I O O
f@ﬂ%’é\z[\j,ﬁﬂ/ﬁﬁ 164 167 170 173
(d) Poor performance I I O O O
Iﬁzi%fﬁﬁ_’\{i 176 179 182 185
() Other reasons I A I I O O
o E 188 191 194 197
Please specify
et
(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)
5E  AEECEERE S - FERRSCESANNI RS
For OffcialUse Only L L L L
TR 200 203 206 209 212
The number of recruits in the past twelve months (1.1.2016 to 31.12.2016) by source :
S AR » W72 12 (R (112016 % 31.12.2016) FARaig A :
Technical
Source Managerial ~ Supervisory ~ Clerical  Representative*
AR KR FAEER X Bk AR
(a) From another insurance company/insurance | | | | | | | | | | | | | | | |
intermediary 213 216 219 #p)

HE SRR A TR AL ]
(b) From a bank /finance company NN
AT SR 7 = 7 2

(¢) From a company outside the insurance/ NN

banking/ finance industry 237 240 243 246
RE Rl $RIT RiERS DL MR
(d) From a college/school direct

HIREBRR, B

(i)  Graduate of University DegreeorAbove | | | | | | | | [ L | | L [ [ |
j(*@fﬁ'{iljzuj:z&%i% 249 252 255 258

(i) Sub-degree Holder (HD/AD/DMHC/Cor | | | | L L | | [ L L | L[ [ |
Equivalent) 261 264 267 270
EU%&%%&(EQ&XE/ Eﬂﬁj&/
SR/ EEEE S ESIE )

(iii) Graduate of Hong Kong Dlploma of NN
Secondary Education/ Matriculant/ 273 276 279 282
Secondary School Leaver or Equivalent/
Student Below Secondary Five
AP ESURREEL TARE PR
EAFEIERRE AT EERE

(¢)  Other sources N N O I O O

H A 285 288 291 294
Please specify
s et

(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)

i N ERECEEE AR - EER S ERNTIER

For Official Use Only
IR A |297| - |300| || |303| || |306| || \WI




3.

4.

The number of recruits in the past twelve months (1.1.2016 to 31.12.2016) by geographic origin :
P AR B4y - B2 12 @A P9 (1.1.2016 £ 31.12.2016 ) FrigiEfyE 8 A&

Technical
Geographic Origin Managerial ~ Supervisory  Clerical Representative*
HSER AR KLHRAR FEER X Bk R

(a) Hong Kong N Y N o I
éj% 310 313 316 319

(b) Mainland China N Y o
E'jquﬂ_{j 322 325 328 331

(¢) Macau N N Y o
)‘7[% F!ﬁ 334 337 340 343

(d) Taiwan N O o
/E[\/K;éz 346 349 352 355

() Other places N Y o
E—ﬁﬂfﬁﬂ? 358 361 364 367

Please specify
et
(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)
3 N ERECERAE S - EERCEHANRER
For Official Use Only
[ N O O B

The number of internal promotions in the past twelve months (1.1.2016 to 31.12.2016) :
wEI2MEAN (1.1.2016 £ 31.12.2016) HASHEIHIRE A
From No. of Internal Promotions

To
B5| ES NS BT R B A

E

(a) Agency Manager Agency Director/
i Al Senior Agency Manager
CESTLV G e S

)

83

(b) Unit Manager/ Agency Manager
Agency Supervisor =EaKIH 386
- cRiaAcs g
EEEE

E

(c¢) Agent/ Technical Unit Manager/
Representative Agency Supervisor

BRE EHAR RO EEER

)

89

E

(d) Middle Manager Senior Manager

g R 2
(e) Supervisor Middle Manager

EfE th g A 5
(f) Clerk Supervisor

XH FE 398
(g) Others Clerk

HAth K XE 401

For Official Use Only
EERR IS

J;I:
(=]
=
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If your company employs part-time staff to perform job duties in addition to those full-time employees/
Technical Representatives reported in Part I, please state the total number of these part-time staff.

bR 7RSS —E R 2R B SEB ARSI > 41 BAFETNVERS HFEE T TAE

AP O T e 2 T HYAREL

Present No. of

Full-time Employees/Technical No. of Part-time

Representatives* (Reported in Part I) Employees/Technical
HE2BNES Representatives*
FERRE* AN HleE
(FEE—HrER B8 FERRE B
(a) Managerial
RS2 405 409
(b) Supervisory
FIEK 413 417
(¢) Clerical
T E% 421 425

(d) Technical Representative (*)
A 429 433

(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)

i MRS CER AR - EERSCERAIRE

Please estimate the number of staff to be recruited in the next 24 months by type of education level.

ST AEREEE Sy - Y BAFEITHETEARK 24 (8 HIEH R 8 A& -

Technical
Education Level

LEEE

Clerical

XEH

Managerial
SR

Supervisory

EER

Representative*

AR

(a) Graduate of University Degree or Above NN
FCELELRTEG D | EE 437 440 443 446

(b) Sub-degree Holder (HD/AD/D/HC/Cor | | | | [ | | | L. [ | L[ 1]
Equivalent) 449 452 455 458
RIS FEAL (SR, B L
OB/ S E I F )

(c) Graduate of Hong Kong Diploma of Ll
Secondary Education/Matriculant/Secondary 46! 464 467 470
School Leaver or Equivalent/Student Below
Secondary Five

EAEHEUREEL TARME, PR
LEREIEERE A N RERAE
(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)

i NS CER AR - EERSCERANIEE

For Official Use Only
s I T Y O A I O A I A

- End of Questionnaire (Part IT) -
- HAEER (BEHT) 5% -
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Part II1 For the use of Human Resources Division

By HEA SR
VOCATIONAL TRAINING COUNCIL For Official Use Only
k)| BEARTH AR
THE 2017 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
PRE&RSE 2017 AN SIEAE Er. No.
QUESTIONNAIRE (PART III)
FAER (B =8, 9) Est. No.

1. Did your company experience any recruitment difﬁculty in the past twelve months (1.1.2016 to 31.12.2016)?
BER2{EAAN (1.1.2016 £ 31.12.2016) HAE{EEEESRA B EREE ?

Technical
Managerial ~ Supervisory  Clerical Representative*

S ERER XA EBRE

(a) Yes

5 487 488 489 490
(b) No

Tt 491 492 493 494

(¢)  Has not recruited or tried to recruit in the past
twelve months 495 496 497 498

X 12 il A R GRS SR & 5UEHS

(If (b) or 1s selected for all the four job levels, please go to Question Three)
(ﬁDIE{IH &i’J HEFE(b)B(c)H > BRI [T 3 ZJI)EZET’EA)

(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)

it N ERECEEAE A - EEROCERANTIRER

For Official Use Only u
IE RIS 299
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2. If your company experienced recruitment difficulty in the past twelve months (1.1.2016 to 31.12.2016),
what do you think are the reasons? (You may provide more than one reason for each job level.)
W HAEEE 12 {EHAAN (1.1.2016 £ 31.12.2016) {E3EH & T HISTINEE - (RS EEENA ?
(Rl TRt 2 — A A )

Technical
Reason Managerial ~ Supervisory  Clerical  Representative®

JFEA KLHER EXER XA FEBAR

(a) Insufficient graduates in relevant disciplines I:I I:l
(e.g. Insurance, Business Administration, 300 301 302 503
Banking and Finance, etc.) from tertiary
institutions

B EGRCARE 2 (BIanfrks -
TrEH ~ ST RS )
FRABAAR

(b)  Lack of candidates with relevant experience
and training

it = HAH R g Rl SRAV IR FH 55

504 505 506 507

(¢)  Working conditions/remuneration package |:| I:l l:l I:l
could not meet recruits’ expectations 508 509 510 511
R BARRER &

KIS FHYEK

(d) Lack of candidates with good language
capabilities

B HEE A= BAreE S RE )

0] English

91% 514
~

]
]

]
]

(ii) Putonghua

Sl
g ]

%@%ﬁ 516 519
(e) Other reasons
HAFEHA 520 521 52 53
Please specify
L

(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)

N EBCEER S - EERCCERNES

For Official Use Only
IR S Isﬁl \%‘ IW‘ Iﬁ‘ \WI
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Please give information on the training expenses of your company from 2015 to 2017.
FAEAt BAHEIH 2015 5 F 2017 FFATEISRSZ H B
(b) The training budget for 2017 as

(a) The training expenses in 2016 compared with the
as compared with those in 2015 training expenses in 2016
2016 ££81 2015 £F 2017 A SRBH S THE
H | R BH ST Y ELRT 553 2016 A/ SREH SCHILLET
In-house Training External Training In-house Training External Training
P R HMNEIFR PIELHI%R PANGIGIES

|
|
|
|

(i) No Change }4F&
529 530 531 532

(i)  Increased by 4/

|
|
|
|

> 50%
533 534 535 536

>20% - 50%

|
|
|
|

537 538 539 540

|
|
|

>10% - 20%

I

542 543 544

5% - 10% I:l I:I I:I
545 546 547 548

<% [ ] [ ] ] [ ]

549 550 351 2
(iii) Decreased by i

|
|
|
|

> 50%
553 554 555

w
W
(=)}

|
|
|
|

>20% - 50%
557 558 559

w
(=)
(=}

>10% - 20%

|
|
|
|

561 562 563

w
=)
B

% 10% ] [ ] ] [ ]
565 566 567 568
< 5% [ 1] L1 [ 1] [ 1]

569 570 571 572

. Please estimate the percentage of training to be provided by external course providers to your employees/
Technical Representatives in the next twelve months.

sEfEEEARZR 12 8 A Gy NEss IR s EAEIREEEHERFNE LT -
Technical

Managerial Supervisory Clerical Representative*

ACHRAR FESH LEE) FEHE

0%
573 574 575 576
0% 24% -
577 578 579 580

>24% - 49% [ ] [ ]

]

581 582 583 584
>49% - 74% [ ] [ ] [ ] [ ]

585 586 587 588
>74% - <100% [] [ ] [ ]

589 590 591 592

100%

]

593 594

w
O
(v
wn
o
(=)

(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)

i N ERE ORI - EER OB RNEIER

For Official Use Only u u I_l

JIeLi; franr b=t 397 398 599 \W‘ IW‘ 602
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Please suggest several types/topics of training that are considered the most important to the development of your
company. (Examples of training topics are given as follows for reference.)

L HA R BRI SE N 2R 2 R E RV EIH G SRR R (IS ERER S AN
B eI
Please specify if the suggested type/topic of training is not
included in the list of examples provided.
Code WY SR RN B TR I B 5 A
T A AR -

Managerial
KLHER

:

(=N

03

:

(=N

06

:

(=N

09

:

(=)}

12

:

(=)}

15
Supervisory

EESHK

:

(=)}

18

:

N

21

:

N

24

:

N

27

:

N

30

:

N

33

:

N

36

:

N

39
Clerical

XE)

:

(=)}

7))

:

(=)}

45

:

(=)}

48

:

N

51

:

N

54
Technical Representative*

FEHR"

:

N
[
-3

:

=3
(=N
(=]

:

=3
N
[v8)

:

=3

66

E

N

69

(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)

i L N EREC A A - EER OB NTIER

For Official Use Only || || || L]

JISRYi; = b= 672 673 674 675 576
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Examples of Training Topics

3| SRR (T

Management/Executive
B TR RE
Code Skills/Knowledge Code Skills/Knowledge
ARt FAEHIE ARt FORE KK
101 Principles & Practice of Management 110 Leadership
BT G LB S FEARE
102 Problem Solving and Decision Making 111 Team Building
fige L PRI R SR ElE g avA
103 Strategic Management 112 Motivation
RIS EHE D
104  Marketing Management 113 Coaching & Counseling
e S| 6R R T
105  Quality Management 114 Dealing with Conflict
EE AR E LIRS
106  Risk Management 115 Implementing Change
JoE b L HEfTEE
107  Stress Management 116 Time Management
BET e HE Hey ) &
108  Crisis Management 117 Agency Building and Development
fatEH RELAZ T R 3
109  Human Resources Management
A& FEH

Professional Qualification

HEAH
Code Skills/Knowledge
o FRE /Kl

201 Associate of the Chartered Insurance Institute (ACII)

202 Fellow, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
203 Senior Associate, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
204 Certified Financial Planner (CFP)

205 Chartered Financial Consultant (ChFC)

206 Chartered Insurance Agency Manager (CIAM)

207 Chartered Life Underwriter (CLU)

208 Certified Manager of Financial Advisors (CMFA)

209 Chartered Property and Casualty Underwriter (CPCU)

210 Essentials of Management Development Program (EMD)

211 Fellow of the Chartered Insurance Institute (FCII)

212 Fellow of the Faculty of Actuaries in Scotland (FFA)
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Professional Qualification (Cont’d)

HEA (8

Code Skills/Knowledge
ARt FLRE RIask

213 Fellow of the Institute of Actuaries (FIA)

214 Fellow of the Institute of Actuaries of Australia (FIAA)
215 Fellow, Chartered Financial Practitioner (FChFP)

216 Associate, Chartered Financial Practitioner (AChFP)
217 Fellow of the Society of Actuaries (FSA)

218 Fellow, Life Management Institute (FLMI)

219 Graduate Diploma of Insurance (GDI)

220 Fellow, Hong Kong Society of Certified Insurance Practitioners (HKCIP)
221 Insurance Financial Planning Course (IFPC)

222 Insurance Institute of Hong Kong (ITHK) Diploma

223 Leadership Fellow (LF)

224 Chartered Life Practitioner (ChLP)

225 Professional Diploma in Insurance Programme (PDI)
226 Registered Financial Consultant (RFC)

227 Registered Financial Planner (RFP)

228 SFC related courses

Basic Job-related Knowledge

EARFER AR
Code Skills/Knowledge Code Skills/Knowledge
ik BetE Sk Tt KehE Sk
301 Actuarial Science 308 Investment-linked Insurance
HEE P R
302 General Insurance 309 Asset Management
— bR HEEH
303 Life Insurance 310 Estate Planning
N i R
304 MPF 311 Retirement Planning
sl A E S RRARE]
305 Investment Planning 312 Reinsurance
AR iRk
306 Financial Planning 313 Health-related Training
AP S LA T 5l
307 Law Relating to Insurance

EAfRbR AR A
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Generic Skills

HAREE

Code Skills/Knowledge

SR FREHIEk

401  English Writing HXEH

402  Spoken English PR

403  Chinese Writing hEE

404 Cantonese [E G

405  Putonghua N piil

406  Use of Computer FAERSIEN
407  IT Enabling Systems HHRHL 240
408  Effective Communication Skills HRUE BRI
409  Marketing/Selling Skills [iE2ziidi V1=t eu]
410  Presentation Skills TR

411  Basic Accounting SN

412  Interpersonal Skills NIRRT
413 Negotiation Skills SRAFT

414  Telemarketing Skills BERRHH BRI
415  Customer Psychology BAE O

416  Mediation Skills Bl

End of Questionnaire (Part III)
R CEEHES) % -
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Part [ For the use of Insurers with In-house Agents
EEy BERNEAREE A Z IREER IR A EIHLES
VOCATIONAL TRAINING COUNCIL
BE &5
THE 2017 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
fREgE200FANNDHE
QUESTIONNAIRE (PART IB — INSURANCE AGENTS)
AEREGE - Z2B-REALE N
(A) (B) ©) (D) (E) (¥) G (H) o @) X)
Principal Jobs No. of Insurance No. of No. of Forecast No. of Minimum Requirement of Minimum Average Average | Please use the following Codes for
RS Agents as at Full Time Vacancies* |Insurance Agents i Education Professional | Requirement of Monthly Age . Columns (F), (H), (T) and (J).
2.1.2017 Equivalent as at 24 Months’ Time | Requirement Qualification Year(s) of ]I{'wm: fo:nge T HIERSR - HEAF), (H), DFEO)
f£2.12017 2 || Insurance Agents || 2.1.2017 FECHI for the for the Principal | Experience in :25; ‘H?* fEP -
B REANE | Asat2.1.2017 | £ 2.1.2017 24 {E H &1 Principal Job Job the Industry SR EC@;
22 WRATEA | BETB | (VforYes/ | BT e | & o
BH* PN 3 HEAHERLE | X" for No) HIEEA e C.
x| brmme | mmwmk | oMK | (HKH) For Column (F)
. Rec. ) N [@RS D)
Title Type Code (see Column K') R (see Column K') {E(F Y
I P (K BT (R ~
&/ Code Education Level
X" KTEi HERE
1 Postgraduate: Higher degrees
8-10 11-14 15-18 19-21 22-25 26 27 28 29 30 (e.g. master degrees) or
equivalent
Wigele: e (ARt
General Insurance Agent —fR{RERREA BMi) o REFHERE
Director/ Manager 2 First degree or equivalent
A 2 Jelalaf |1 1 [ [ | [ B> SES AR
Agent 3 Sub-degree: AD/ HD/ PD/
BHE 2 6 | 1 | 2 | | | | | | | | | | | High Cert. or equivalent
B2 @IE2L - S &
2 | || [ || [ || [ | [ | | SO - B R
HBEREE
2 | | | | | | | | | | | | | 4 Senior Secondary: Secondary
4-6, Dip., HKDSE, DVE
2 | | | | | | | | | | | | | /FD /YiJi Dip. or equivalent
s BRI o U8
2 | || [ || [ || [ | [ | | PR -
BE HE S BOESCE 2
2 | || [ [ [ | L1 | A
5 Junior Secondary: Secondary
2 | | | | | | | | | | | | | 1-3 or equivalent
P e R
Life Insurance Agent A Z{RI&{REA SESEHEEE
Agency Director/ For Column (H)
District Director/ )
Regional Director/ 3
Senior Agenc Year(s) of Experience
gency .
Manager Code in the Industry
B B | 2 62| o TEUTRAO R
/TR SRR
A Less than 1 year
Agency Manager |
skt 7 DAl
P s lelolol Ll L1 ,
Unit Mgnagcr/ Agency 1% 24
Supervisor C Over 2 years — 5 years
s B | o lelofs) | | | [ 1 | | | [ S 2EE S
Agent D Over 5 years — 10 years
BHE 2 Jelolaf | | | [ [ | [ | | SIS EE 106
E Over 10 years
Bl [ 1 | [ 1 | || L1 | 55106
2 | || [ || [ || [ | [ For Column (1
BRI
2 | | | | | | | | | | | | | Code Average Monthly Income
4R RESISIELONHid
Bl [ 1 | [ 1 | || L1 | I Below $8.000 LU
2 $8,000 - $10,000
SENE NN AN R 2 sioon s
4 $20,001 - $30,000
2 | || [ [ [ | L1 | 5 30001 -540,000
6 $40,001 - $60,000
SN NN R T s ssoom
8 $80,001 - $100,000
SENE NN AN R 5 AboveSIO0000 LI
2 | || [ [ [ | L1 | For Column (7
B
2 | | | | | | | | | | | | | Code Average Age Range
K Ei PR
2 | ] ] [ || [ || [ | [ | | I Belows3s
35T
2 | || [ [ [ | L1 | 2 3550
35 B % 50 5%
Bl [ 1 | [ 1 | || L1 | 3 Overso
50 LB

2
(*) Remarks: Optional

FEOATERREE
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VOCATIONAL TRAINING COUNCIL For Official Use Only
1 2 3 4k S JIRR i ran/=hi=h=]
THE 2017 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
REEE2017TEATTHE Er. No.
QUESTIONNAIRE (PART IV — INSURANCE AGENTS)
HER (FHOET—REREAN) Est. No.

1. Please provide the following figures in respect of insurance agents of the company in the past twelve months
(1.1.2016 to 31.12.2016):

AfEfER 12 (EH M (1.1.2016 = 31.12.2016)5R HAFAYIREECE AR T HI# -

(a) No. of insurance agents registered as at 1.1.2016 | ‘ ‘ ‘ ‘

£ 1.1.2016 FEMHIFrERCE A H o7

(b) No. of insurance agents registered as at 31.12.2016 | ‘ ‘ ‘ ‘

£ 31.12.2016 EMHIERAIE A8 H 682

(c) No. of insurance agents newly registered during the past | ‘ ‘ ‘ ‘

twelve months (1.1.2016 to 31.12.2016) 687
B2 12 {EHAN.1.2016 2 31.12.2016)8 1 MY Prba A B H

2. The number of insurance agents who left in the past twelve months (1.1.2016 to 31.12.2016) by reason:
fIFRE 7 - #mE 12 EHA (1.1.2016 % 31.12.2016 ) BEREAIORER AEEANEL |

) Leaving of the company is initiated by the insurance agents
FEORBa QR T Bl R S
Reason Insurance agents

JFEA PrREg A

(a) Taking up another job in the insurance
industry or starting own insurance related 692

:

business
LS Pk 2 T AE SR L CR g A B
RS

(b) Taking up a job in the banking/finance
industry or starting own finance related 695

business
EES—R1T, /SR T AES AL 4 Rl
BRI

(c) Taking up a job outside the insurance/
banking/finance industry or 698
starting own business outside the
insurance/banking/finance industry
EAEREEwRh SR TE LMY TIE
SRIPRORER, el SRTIE LMY SES

E

(d) Emigration
BR o1
(¢) Repatriation
E| 704
(f) Relocation of workplace
BT AR
(i) To Mainland China/Macau/Taiwan
R R 58 707
(i1) To other countries
EHEA B 710
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3.

(g) Retirement
BRIk

(h) Further studies
ot g

(i) Other reasons

HAth = A
Please specify

3=

-3

16

:

-3

19

arat

For Official Use Only
BEHRT RS

722 723 724 725

(i) Leaving of the company is initiated by the company

FH N B 22 e
Reason

JFA

(a) Termination of agency agreement

Insurance agents

frba A

:

R REAL =
(b) Restructure/Closure of Company
AR 731
(¢) Poor performance
TAERBRE 734
(d) Other reasons
HARNA 7
Please specify
et
For Official Use Only
IR RIS 740 7

The number of internal promotions in the past twelve months (1.1.2016 to 31.12.2016) for insurance agents:

#BE 12 AN (1.1.2016 % 31.12.2016) FHAEREFHHIMRERAEEAAL -

From

H

(a) Agency Manager
B

To No. of Internal Promotions
E FH A &6 & A Rk A
Agency Director/

Senior Agency Manager
B U T

S

(b) Unit Manager/ Agency Manager
Agency Supervisor =T ™
A8 B EE
(c) Agents/Technical Unit Manager/
Representative Agency Supervisor 730
BEE EHEAR B ERIE
For Official Use Only
AR A 753
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Please give information on the training expenses of your company for insurance agents from 2015 to 2017.
TRt HAFEIH 2015 FE 2017 EAYEREREAELAGN S HIBR -
(b) The training budget for 2017 as

(a) The training expenses in 2016 compared with the
as compared with those in 2015 training expenses in 2016
2016 81 2015 £F 2017 AV SRBH S THE
HI SR BH S A ERET B 2016 SEHYE/ISRBH SZ HYELEL
In-house Training  External Training In-house Training  External Training
A=l SN]SR PIEREN 4R HMETEIIR
(1) No Change ;24
754 755 756 757

(ii)  Increased by

>50%

[]

~
W
)
~
w
Nl
2
[=)
[=}
-~
(=)

[]
[]
[]
[]

>20% - 50%

~
N
S}
-
[=N
@
2
=
B
-~
N
[}

[]
[]

>10% - 20%

=2

=)
|:|0\|:|

=

N
|:|\l|:|

~1

N

3

=

[N

o

5% - 10% [] [ ]
770 771 772 773
<5% [ ] [ ] L] [ ]

=
2
N
-
~
G
~
N
=)
-
~
N

(iii) Decreased by /)
> 50%

>20% - 50%

HEN

~
3
=

HENER
HEREN
HENEN

[]

>10% - 20%

786 787 788 789
5% -10% I:l l:l I:I l:l

790 791 792 793
< 5% L]

794 795 796 797

Please estimate the percentage of training to be provided by external course providers to your insurance agents in
the next twelve months.

sl HEARAK 12 fl A R s NE S s ER IR T | A FIRIPRER QB AR 73 EE -

Insurance Agents
PR AEEA
0%
798
>0% - 24%
799

>24% - 49%

>49% - 74%

801
~74% - <100% [ ]

802
100% [ ]

803

For Official Use Only L) L L L

I e 804 305 807 308 509
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Please suggest several types/topics of training that are considered the most important to the development of your
insurance agents. (Examples of training topics are given as follows for reference)

sk A E]RE R Ok CE A S8 e 22 Ry R EAVBUHAIGUE R AREFE LR GISERERB 7= AR
= NG )]

Please specify if the suggested type/topic of training is not
included in the list of examples provided.

Code YRR SR SR B AR E AT PR (R TR B
Ik AR -

Insurance Agents

PR AEEA

:

810

:

813

:

816

:

819

:

822

For Official Use Only u
IR HIE S 835
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Examples of Training Topics

o l| SRERE A 1] 1

Management/Executive
BH TR 8RE
Code Skills/Knowledge Code Skills/Knowledge
T TLRE AT T VI
101 Principles & Practice of Management 110 Leadership
T e BB S FEARE
102 Problem Solving and Decision Making 111 Team Building
i L R B SRR Bf% < T
103 Strategic Management 112 Motivation
SRS EEE )
104  Marketing Management 113 Coaching & Counseling
e oIl R R 25 T
105  Quality Management 114 Dealing with Conflict
EEREEH FREHIES
106  Risk Management 115 Implementing Change
JoE\ g B P TR
107 Stress Management 116 Time Management
Ciyaly L R ET B
108  Crisis Management 117 Agency Building and Development
fEtE RELAZ L R 3
109  Human Resources Management
ANT&EFEHE

Professional Qualification

BRI
Code Skills/Knowledge
Rt FRE Rk

201 Associate of the Chartered Insurance Institute (ACII)

202 Fellow, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
203 Senior Associate, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
204 Certified Financial Planner (CFP)

205 Chartered Financial Consultant (ChFC)

206 Chartered Insurance Agency Manager (CIAM)

207 Chartered Life Underwriter (CLU)

208 Certified Manager of Financial Advisors (CMFA)

209 Chartered Property and Casualty Underwriter (CPCU)

210 Essentials of Management Development Program (EMD)

211 Fellow of the Chartered Insurance Institute (FCII)

212 Fellow of the Faculty of Actuaries in Scotland (FFA)
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Professional Qualification (Cont’d)

HEA (8

Code Skills/Knowledge
ARt FLRE RIask

213 Fellow of the Institute of Actuaries (FIA)

214 Fellow of the Institute of Actuaries of Australia (FIAA)
215 Fellow, Chartered Financial Practitioner (FChFP)

216 Associate, Chartered Financial Practitioner (AChFP)
217 Fellow of the Society of Actuaries (FSA)

218 Fellow, Life Management Institute (FLMI)

219 Graduate Diploma of Insurance (GDI)

220 Fellow, Hong Kong Society of Certified Insurance Practitioners (HKCIP)
221 Insurance Financial Planning Course (IFPC)

222 Insurance Institute of Hong Kong (ITHK) Diploma

223 Leadership Fellow (LF)

224 Chartered Life Practitioner (ChLP)

225 Professional Diploma in Insurance Programme (PDI)
226 Registered Financial Consultant (RFC)

227 Registered Financial Planner (RFP)

228 SFC related courses

Basic Job-related Knowledge

EARFER AR
Code Skills/Knowledge Code Skills/Knowledge
4 KetE Sk L KetE Sk
301 Actuarial Science 308 Investment-linked Insurance
HEE PR
302 General Insurance 309 Asset Management
— bR HEEH
303 Life Insurance 310 Estate Planning
N i R
304 MPF 311 Retirement Planning
sl A E S RRAHE]
305 Investment Planning 312 Reinsurance
AR iRk
306 Financial Planning 313 Health-related Training
AP S LR E 5l
307 Law Relating to Insurance

EAfRbER AR A
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Generic Skills

EHIBSE

Code Skills/Knowledge

i FLRE G

401  English Writing HEER

402  Spoken English BrEEEEh

403  Chinese Writing hEE

404 Cantonese & S

405  Putonghua W

406  Use of Computer FEAERSEN
407  IT Enabling Systems -G E &
408  Effective Communication Skills BROE BT
409  Marketing/Selling Skills e S E R
410  Presentation Skills FEERTT

411 Basic Accounting YN E

412  Interpersonal Skills NIERRGETS
413 Negotiation Skills AT

414 Telemarketing Skills EELTH BRI
415  Customer Psychology R

416  Mediation Skills AR ST

End of Questionnaire (Part IV)
- AR (GBI 5% -
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Appendix 5
hgEsiil

The 2017 Manpower Survey of the Insurance Industry

PrE®RSE 2017 £ ATTHE

Explanatory Notes

b

This Questionnaire covers four Parts about your business sector. Part I is about principal
jobs, Parts II and III are about employees and technical representatives while Part IV is
about insurance agents. For the ease of completion, we suggest Parts IA, II and III to be
completed by Human Resources Division and Parts IB and IV by Agency Administration
Division in your business sector.

I ERMEIE Y - F—E0RAR BAFZEHRE > BB =R AR
(B B R SEB R MEEUH B ARMREAREA - BITE SAFEEIFEER - &,
il BN ANEREFIHERERS N - BRE =87 0 B —LA5R
VOS> AT AR AT RS -

Please complete all columns (‘A’ to ‘K’) of the questionnaire which are applicable to your
business sector and insert a zero (0) in any column which is not.

sHHEHERAN (A) £ (K) - AFEH - 55E (0) 7995 -

Column ‘A’ - Titles of Principal Jobs in the Insurance Industry

(A) il — PrbzsE X1

(a) Please choose the job descriptions which best fit the business classification of your
company in Appendix 3, e.g. General Insurer Sector, General Insurance Agent, Life
Insurer Sector, Life Insurance Agent, Insurance Broker (General Insurance), Insurance
Broker (Life Insurance), Company Agencies (General Insurance), Company Agencies
(Life Insurance), Bancassurance Sector (General Insurance), and Bancassurance
Sector (Life Insurance), etc.

SEAEMTEE 3 BRI S B ETTRE R AR B0 —fefrbsR fRAE]
— MR ~ AFRBARAE ~ ASREAREA - frbgsfacsE (—HRir
b)) -~ PrE@EEACERNE R ~ RELALE (—ffrlz) -~ RELALE (KSR
be) -~ SRITIES ORbE (—flRbR) RERTTITEIREE (NFiRkR) F -

(b) Please refer to the job code list in Appendix 3. Some of the job titles may not be the
same as those used in your company. Please classify an employee/insurance
agent/technical representative according to his/her major duties and supply the
required information if the jobs have similar or related functions.

S5 3 TR, - RNHARITEAR EASFTRA » i
SR LA E TR © BV RIR AR Ry YR 5B
BT » STHRMEHRIRG » SRR -
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(¢) If necessary, please add those jobs and their corresponding job codes that are not
included in Appendix 3 but are considered as principal jobs in your company. Please
briefly outline their job descriptions and indicate their skill levels on a blank sheet.

AR FEE B FEMIR IR 3 VSIE’JHE%H%%?@E’M‘EE%H%%?%E
5% - Iuﬁ%i&ﬁ% L B 0 T R 5 L1 P F R S

(d) If necessary, please add other supporting staff, and their corresponding job codes,
whose activities are not usually specific to insurance, such as secretaries,
receptionists, messengers and clerical staff providing general clerical duties such as
document processing and operating various office machines. Please only provide
information as required by Columns B, C, D and E of the questionnaire (Part I).

EAGE  FEE - RIIEEE IRIREGHH MDA S R ARREBRE g5t - G40
P Tﬁf?}%\ (B FIT—RCCERBHISCE AR > IS 2 R R S
WA ESME - SFHEBHEAER (B—#%) Z B~ C- D~ E &MFTHENELR -

Column ‘B’ - Number of Employees/Insurance Agents/Technical Representatives (TRs) as
at2.1.2017

(B) 8 — f£2017 £ 1 H 2 HZ e B/AREREEASEBAR A

‘Employees’ refer to those working full-time under the payroll of the company. These
include proprietors, and partners working full-time for the company. This definition also
applies to ‘employee(s)’ appearing in other parts of the questionnaire. Employees
deployed to work for another company are excluded.

EE L fEE A \jWiﬁIﬁfEﬁi%?r/\E Hrp R EA TN IFRR R
B8 - BERMELEN RE > EEIVE - SREER A S TR R S
NBOIA TR I -

Column ‘C’ - Number of Full Time Equivalent Employees as at 2.1.2017

(©) i — F£2017 £ 1 A 2 HZAHERN =R ER AE

‘Full Time Equivalent Employees” refer to those working full-time under the payroll of
another company but are physically deployed to work for the company.

"HERER, EEEETERHEMAS T HEESIRER EAESBTIE
HIES -

Column ‘D’ - Number of Vacancies as at 2.1.2017
(D) i — 1F£20174 1 H 2 H 2 Z=61%50

‘Number of Vacancies as at 2.1.2017’ refer to those unfilled, immediately available job
openings as at 2.1.2017 for which the company is actively trying to recruit.

TFE2017 4F | H 2 B2 ZEREE ) EMALTE 2017 4F 1 H 2 B%E » HTIZIE
(ERis il CYNSE e R

Column ‘E’ - Forecast Number of Employees/Insurance Agents/Technical Representatives
(TRs) in 24 Months’ Time

(E) 1 — THNE 24 AR Z (8 B/Irm A N/ZEBRRAR

Please fill in the forecast number of employees/insurance agents/technical representatives
(TRs) you will be employing/deploying for each principal job in the next 24 months. The
number given could be more/less than that in Column ‘B’ / Column ‘C’ if an expansion/a
contraction is expected.
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10.

I1.

sAE b BAEITHNE 24 i H &S X ERBH e S/ A SEB AR AR - 1
liE TSRS mT Rk, Wk - ILIRPTHEIE B, /Dt (B) 1 /(C) 1 -

Column ‘F’ - Minimum Education Requirement for the Principal Job

(F) i — MR EALEREERVER

Please enter in Column ‘F’ the appropriate code number as given in Column ‘K’ showing
the minimum education level which an employer requires his employee(s)/insurance
agent(s)/technical representative(s) should possess.

st (K) MFTndmsit (e Lot o le B/ RN BB R R ER AR AR EE
FEEA (F) WA -

Column ‘G’ — Requirement of Professional Qualification for the Principal Job

(G) fill — MEETRBEORE AR

Please enter in Column ‘G’ whether an employer requires his employee(s)/insurance
agent(s)/technical representative(s) should possess any Professional Qualification.

Al (G) WEH L JAER Rl B/ SRR SRR A FE AR -

Column ‘H’ - Minimum Requirement of Year(s) of Experience in the Industry

(H) # — TSR AREEEK

Please enter in Column ‘H’ the appropriate code number as given in Column ‘K’ showing
the minimum year(s) of experience in the industry that an employer requires his
employee(s) /insurance agent(s)/technical representative(s) should possess.

sats (K) MR dmsit (e Lot M le B/0rbe BB R TR LA HUIE LT T5RY
FARFEFEIORKEA (H) A -

Column ‘I’ - Average Monthly Income Range

D) # — PHEFHRAREE

Please fill in the average monthly income range of employee(s)/insurance
agent(s)/technical representative(s) in each principal job in accordance with the
codes in Column ‘K’ of the questionnaire. The monthly income should
include basic salary, overtime pay, other allowances, commission and bonus.
If you have more than one employee/insurance agent/technical representative
doing the same principal job, please enter in this column the average monthly
income range for that principal job which is given by:

Total amount of monthly income of all employees/insurance agents/technical representatives performing that principal job

Total number of employees/insurance agents/technical representatives performing that principal job

AR AR (K) MHvdmstE b2 TR R 5/ R QAR RERF
R H ARG » B HUAGITEEAS & ~ EHpR A - HAEAS - i
FACKL - AR — (e B/ R A SEB ARIE S M FEME R TIE
AN AR 2 s P H U ARIIETE - STRUTALT

(e Bz T A (e S/ PRl NSRRI A SRR
eEZ I e B/ Orba REE SR ARENE
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12. Column ‘J’ - Average Age Range

() i — PR

Please enter in Column ‘J’ the appropriate code number as given in Column ‘K’ showing
the average age range of employees/insurance agents/technical representatives.

aatd (K) BFTRamsil s £ e /R A SRB AR P EREA (K)
TR -

12. Please complete Parts II, III and IV (where appropriate) of the Questionnaire.
SRIHZHHERE T - HEREEIUE Sy (WUER ) -

Note:
et -

The information collected will be treated in strict confidence and will be published only in the
form of statistics summaries without reference to individual organisations.

ARG EREHRE NP ERTBFHE - LA &5 & EBI%E -

sk sk s ok s ke ok sk sk sk skoskeosk kosk skok
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Appendix 6

Fif 5% 6
Index of Job Description of Principal Jobs
F R T IESREH B ok

Principal Jobs TR Page EfE
General Insurer Sector — R Prba A RN E] 165—-173
General Insurance Agent — R Orba QLA 174
Life Insurer Sector NSRBI AT 175186
Life Insurance Agent NEOrba A 187
Insurance Broker Sector (General Insurance) rRimakacE (—HefRE) 188 - 192
Insurance Broker Sector (Life Insurance) HEgakarE ( AS (=) 193 —197
Company Agencies (General Insurance) R ANE] (—RE R ) 198 — 201
Company Agencies (Life Insurance) REANT (AS{ERE) 202 - 205
Bancassurance Sector (General Insurance) IRTTHE Prbar (— A% PR ) 206210
Bancassurance Sector (Life Insurance) RITHTE Rl ( ASS0RME) 211 =215
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RESTRICTED

Job Description of Principal Jobs in the
General Insurer Sector

— R PRBE AR PR T IS Y T/ FER I

Code No. Job Title Job Description
T i TAESHA
SENIOR MANAGEMENT LEVEL EEEH A B4k
111 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
HHEE G SHEATREHNAE FRFEESEFIEHE 1T
TTHLHEEk BB - #ETAEBER » LURESUATE HE -
WikE ~ BHE IR KE SR ER - AR A F #H
BURF ~ PR EIRG RN R -
112 Deputy Managing Director/ | Provides leadership, direction, and guidance of
Deputy General Manager company activities to ensure the short-term and
long-term  strategies being implemented.
Assists the Chief Executive in future business
development and maintenance of the company.
BIEHES /RIGRAEH FENEIHEE SR T A AR | iR
KARSHRISIG LIS E - B T Bt e
15 DARERF A E]HYEEAE -
113 Assistant General Manager/ | Manages the operational activities of all

Senior Manager

departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardises operational procedures and
systems.

B EEHR{EE R o A EIRYELE - f5T 55
SR » DU GFE B EF IRy TEETE] - g7
NEIBOR ~ bR s — R A S
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RESTRICTED

SENIOR MANAGEMENT LEVEL (Continued) EEEH A B4 (&)

114

Head — Enterprise Risk
Management / Chief Risk
Officer

TE - oEEREEHH
i B

Determines  strategic  direction for risk
management programmes and establishes risk
management  framework. Proactively
establishes and oversees the implementation of
appropriate risk management programmes and
risk management framework to ensure that the
company is in compliance with appropriate risk
management policies and standard and reports to
the senior management on any emerging risk
and oversees the implementation of remedial
actions.

ik e T SRS U [ o R T A R
B E o R b s BT N e IR E
Jith > LARRECR 2 BT oA e A b BB R A
AE > DU R B B g i e L R AR U - I
E RGBSR E -

MIDDLE MANAGEMENT LEVEL

N tE NN

210

Actuarial Manager

s

Carries out actuarial studies related to the
company’s  operations. Supervises  the
preparation of valuations and reports as
required. Assists management in the
formulation of product development and pricing.
HETE A EEFARAVE RN - B E B T 4R
BUEHEE S - B E T R HIE T s s T
# > DURGTEEmER

211

Reinsurance Manager

P ORbz A

Formulates company’s reinsurance policy.
Determines company’s retention and monitors
reinsurance treaties.  Evaluates and accepts
reinsurance from ceding companies. Works
closely with the underwriting and claims
managers.

HlIET A BV ORBREUR « A E A EHY H 3 &
BB FORBR (FREY - 5Hh Rz Hopth A =R R
br o BLRZORAEHE R I B A B = 1 -
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MIDDLE MANAGEMENT LEVEL (Continued) @& A £4F (%5)

212

Underwriting Manager

ERZRASE

Formulates and implements company’s
underwriting  policy. Reviews insurance
applications  and  supporting  materials.
Evaluates risks involved and determines
premiums extent of cover. May specialise in
underwriting one type of insurance such as
accident, fire and marine, and is designated
accordingly. Coordinates and supervises the
work of subordinates.

BEHET T A EIZIRBER - &1 R
i 0 MO RIEDRL - SRR Ry R TR E R
B FOROREGE - 575 RS 0RE - E5
bx ~ Kb eloK b B P TRIE - A TR
HEFIRIERMNE - K EEE NRER T
fE e

213

Claims Manager

(S s

Investigates and approves claims filed under an
insurance policy or determines company’s
liability in claims. Oversees negotiation of
settlement with claimants and recommends
litigation when necessary.  Works in close
liaison with other professionals like loss
adjusters, average adjusters, surveyors, lawyers
and reinsurers. Supervises and trains
subordinates. Keeps and analyses statistics.

HEGHE RO AERIR IR B SR AR B 0K B
PE N EHEE TR (L - B AR E E Y
BH > WA T R R IR TE) - BLEA
N AN SRR A ~ MEEE R ~ A -
Bl B P R A S SR B TR - BB St es T~
A - ORE R traEt 8 -
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MIDDLE MANAGEMENT LEVEL (Continued) @& A £4F (%5)

214

Marketing/ Account /
Servicing Manager

[RE V-V o AL S

Servicing existing client business, participates in
formulating, and/or implementing marketing/
servicing  policies. Be responsible for
monitoring marketing programmes.  Liaises
with clients and public relations. Formulates
new products and services for business
expansion and meeting customers’ needs.
Trains and supervises subordinates. Ultilises all
direct and digital marketing channels including
digital marketing campaigns, display
advertising, mobile marketing and search engine
marketing.

BRmRAE PR S EHE] T
B/ IR BER S E BT % ~ &5
GE4E BB © SIS TR oo SRR - DLk
BRI e PR - B R T A
AR - 2 &1 A B T S5 e e 2R
o FIERSHE R E) - FoRES - RIS
TG HE A [T

215

Human Resources/
Training Manager

ANTTEIR /Bl

Implements and coordinates recruitment,
selection, placement, transfer, and staff welfare
programmes. Identifies training needs and
organises training and employee career
development programmes. Evaluates the
effectiveness of training activities.

T RS (e 2 4E0S ~ BUEE - 15K - BN R AR
HlEtE] - MEEREEIITE K - Sl e B TSR
sEfeeatE] o SHEREI TIRRIRCE -

216

Information Technology
Manager

i rE e

Analyses and develops systems to cover
assigned  projects. Produces  systems
specifications, documentation, user guide,
implementation plan or operation manual for
application systems in accordance with
established procedures and company guidelines.
T R R E RS - DA THE IRV LAF - ¥
WL ERR R ATEHES ] RIEM 24RO
&~ S~ FFETES | BTETE AR -
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MIDDLE MANAGEMENT LEVEL (Continued) @& A £4F (%5)

217

Accounting Manager

G

Develops and implements financial policies and
procedures. Oversees management information
adequacy and the compliance with statutory
requirements.  Assesses strategic initiatives
including mergers, acquisitions and diversions.

ERE LI SEE R - BE
TRUTNE > DGR BRI 2 HHE - 57
i RES M TAF > Rin & i Wi B 2ot

218

Assistant Manager

BB

Assists managers in various functional areas.
Trains and supervises the work of subordinates.
Carries out other duties as specified.

RPN EE BT S IE AR - I EEE T &
T ST E A E SIS -

219

Compliance Manager

B

Raises the level of compliance awareness and
fosters a compliance culture. Responsible for
implementing ~ compliance  policy  and
procedures. Ensures that the business complies
with all relevant laws, codes, rules, regulations
and standards. = Maintains the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.

P ARANSTE S s N N] A bE b N B i Y S RS %
b AERHTERBORMIERT  WRAFING
FrA tHERAB 7R TR i A B RARE -
ERFE M T EAYER T R FTA AT
TRRERT I AE - 5% A Flie SO AR AR B R
it o BUNEsHIETEA PV HED RISE R - iAE
JRARR RS E R o P A EIRUAERE
3K o

811

Manager - Enterprise Risk
Management

A — S B

Assists the Head — Enterprise Risk Management
/ Chief Risk Officer to identify, assess and
manage business risks, assess the adequacy and
appropriateness of controls with action plans
developed where necessary and executed
accordingly.

MBI EE - RS E R E T
WEE > SPAEATE B SRR B - SR Y
Fe oy R E M WA R RIS TR T A BARY
(FEUC R
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MIDDLE MANAGEMENT LEVEL (Continued) @& A £4F (%5)

813

Legal Manager

AT

Provides legal services and advice to the
company. Monitors the progress and
development of litigation cases and provides
advice on litigation procedures. Advises
company management on new regulatory
requirements. Balances the company’s interest
and legislative requirements.

Ry N E R AR AIEA R - BT e F Y
HEFERISEE > AR R s E R - 3t
B E MR AR A F e R LR R - F
H AN FEIRDEREK -

814

Manager - Internal Audit

KL — B FEX

Plans, directs and supervises the audit function
including financial audit and IT audit of the
company. Evaluates the adequacy of systems
of control and procedures. Provides
management with audit reports and suggestions
for improvement.

RE F55 | OB ERE N ISR LA - ERER
15 5 B ENEHRO T H - 25 B B I S A R e
Bh e o [ EE B SREZHE  WEL
ZITk

SUPERVISORY LEVEL  F{F:4k

311 Actuarial Supervisor Works under the guidance of the Actuarial
Manager. Applies the knowledge of
mathematics and statistics to the design and
operation of various insurance plans.

MR FERERACHR IR | TR - B S RE T 2R
a0 Esea T AT AR ORbERET & -

312 Account Supervisor/ Assists the relevant manager in underwriting

Underwriting Supervisor business and files claims. Reviews sales
performance and implements sales programme.
Contacts clients to promote sales.
HFEEE A RREE BN THEE SEBR PR BAZ IR R E SR - s 36
4 DIRSHE TSR] - Bl Pl - EEL
CIESC
313 Policy Services Supervisor Assists the Policy Services Manager to provide a

PREEIRI LT

complete range of satisfactory services to
policyholders. Supervises staff to handle
enquiries from policyholders.

A Bh Or BE AR s S ) 25 P P (A S A RS - B
B MEmE s Fryas -
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SUPERVISORY LEVEL (Continued)

LR ()

314

Marketing Supervisor

(T

Assists the Marketing/ Servicing Manager in
analysing market potential and conditions, and
executing direct and digital marketing activities.
Develops marketing materials to promote
company image, insurance products and
services.

BT, R B AT T R RE R IR - B
KT B AR T S - %HEFE%—%&
&R DIeTt A EI R ~ ORbeE s AR -

315

Accounting Supervisor

L

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Accounting Manager in analysing statistics and
preparing management reports and statutory
returns.

BB gt ABHIIE MR E ST ER A
i - B EEtEE T &R R E R
o RIEE R

316

Assistant Executive/
Supervisor

B A

Assists managers in the daily operations of
various function areas.  Supervises clerical
staff to ensure rules and guidelines established
by the management are followed.

FABHACE AT H H RS - B ESCE AR LAE
ORI ST E T FTE FEVRERRAES] -

317

Information Technology
Supervisor

HilFH AR

Plans, maintains and controls the applications of
information technology in insurance, office
automation and telecommunication. Analyses
the applications of information technology to
development projects and specific user
problems

TR ~ HERF RAZERTE R R - IR A= E
BB RN TEIEIE ] - i E e RS A 34
sTEINERI A PR EREN -

318

Claims Supervisor

HEE (T

Supervises staff to assess applications for claim
payments. Keeps and analyses claims
statistics. Implements the company’s guideline
for risks appraisal or claims settlement.

B T BE AR EN S - (R T
BT E - IEIRAEFETIES | B E -
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SUPERVISORY LEVEL (Continued)

LR ()

310

Customer Services
Supervisor

PR 2T

Handles enquiries and complaints from existing
and prospective clients. Supervises a team of
customer services representatives.  Gives
explanation and advice to customers and if
necessary, directs them to appropriate sections
Or managers.

TR P AR - BB 2 & PR
R - ME PR A ERIR - e ftE
WHFTE & P 2 AR -

CLERICAL LEVEL <ZE%k

511 Underwriting Clerk/ Checks insurance applications. Calculates
Claims Clerk premium. Prepares policies, endorsements and
premium notes. Keeps records and statistics.
May handle one or more classes of insurance.
Carries out other clerical duties according to
predetermined procedure or as assigned by
supervisor.
IR B HEELE FAEILIRHEE - sTEIRE - REIRE - [0k
KR PRE L o [RIFACHER T - AIRERRIR
B RN - H IR ER Pk L EI RS
ESEHATSCE R -

512 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in  preparing
financial statements, statistical reports and
statutory returns.

T B FALLT AR RO - T BhBe i 75k ~ 4t
BT ROREWRER

513 Clerical Staff Performs clerical duties in relation to the issue of
insurance policies and endorsements. Keeps
records and statistics.

XEANE BATOCERS - ENESOREE R FRIOMRRR - PRFAC
kR TR

514 Customer Services Assists the Customer Services Supervisor to

Representative

EHERBRER

handle enquiries and complaints from existing
and prospective clients.

AN P RS L AEpE H A PR AR AT -
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OTHERS  Hift

Other Principal Jobs
HAth T SRS

Jobs not classified above but are considered as
principal jobs in your company.

RMEHEFEAE LA _E S AR FM T SRS

119 - Senior Management Level
)N =k
812 - Middle Management Level
FiEEE A B
319 - Supervisory Level
FELR
519 - Clerical Level
XA
711 Other Supporting Staff Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.
HAthwhEh 2T HAth#hBh B T — I FE R Rbe B 5 B

T BHnissE - #EE - EETHCGE
WIS E N B G FBR R R 25 T
INEEEME -
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Job Description of
General Insurance Agent

— M b Y ARSI

Code No. Job Title Job Description
i i TAEERH
611 Director/ Manager Plans and develops business for the agencies.

Manages directly and indirectly over 50 agents.
Provides management development training to
agency managers and Supervisors. Handles
agency office management, budgeting and
administration. = Communicates with the home
office and the agents. Reviews agency
performance. Carries out public relations and
marketing activities.

=HE A RE R R ETEIE - ERENERFEHE 50 izl
FERE - BEREH R PR AVE T SRR
dll - BB E T NI THE - BIEAE REEE
Bhss o hs T E SR AR BT AR R B LA

612 Agent Identifies prospective clients to acquire new
business and serves existing policyholders.
E¥EE e ERBEINEF » DIARER » WAIRERA
NF s -
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Job Description of Principal Jobs in the
Life Insurer Sector

N rbg Or S B £ RS HY TAF

Code No.
Ao

Job Title
Sk

Job Description

LAESH

SENIOR MANAGEMENT LEVEL

EICEEE N

121

Managing Director/
Chief Executive

Assumes total management responsibility of the
company with other managers/executives as direct
subordinates. Formulates company policies and
objectives with a view to achieving them.
Collects, collates and presents information required
by directors. Represents the company in dealing
with the government, business concerns and the
public.

SHEATREHAE  ERFEESEFEE AT
A B - HIETATIBER - PUREZEZUA B HAR - W
M IR ERBMFER - (ARAFHEET - B
EERG S AR -

122

Chief Actuary

Assesses and certifies the solvency of the company
as a whole. Ensures the valuations of liabilities of
the company for various statutory purposes comply
with the Insurance Companies Ordinance.
Determines the transfer of assets out of the life
fund. Formulates guidelines and assumptions for
carrying out various actuarial studies.

aHh RS A B BRI E RRETT > MR A FIN
A HEVMAET TV EB RS > [ S IR A FIR
PIEREE - PRE R A 5 A\ Skt - il
s B IEF AN FEHIIED [ Rk -

123

Head - Operations

Manages the operational activities of the individual
life portfolio. Formulates strategies and develops
new products for business expansion. Establishes
objectives and performance targets. Coordinates
with other departments to streamline existing
procedures and provides quality services to clients.

B PR {E N\ Prbg SRRV - R3] SRR 5% R ol K
PREEHT A © 511 TIF REGBHEIE - R H A HED
P ERARS > LAE FiefHBEE RS -
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SENIOR MANAGEMENT LEVEL (Continued)

SEEHEANER (F)

124

Head - Marketing

TE - W

Plans, coordinates and implements the company’s
business development strategies and marketing
plans. Conducts market research. Identifies and
analyses opportunities to increase business and
market share.  Oversees all direct marketing
activities including campaign execution, media
planning and selection and development of new
channels. Coordinates with internal and external
parties to ensure excellent execution of business
initiatives, monitors progress and evaluates result.
SRE] ~ b ST SR I S SR SRS AN T s E T - A
TSI - WE R OIS EEE - LIOREER
s hAER - BERAEHEE) - BfRE
BT > PEAGTREIRIEESE - DU SR R HERE SR
- B EAISMNEL N B TR - DAHECRIE RS IE B 2%
ST - BN RAE R -

125

Head — Group Benefits
Business

TE - EREEAES

Manages the operational activities of the group
benefits plans for corporate employees. Advises
corporate clients the benefits, provident schemes
and retirement plans best suited to their employees.
Identifies new markets and development in
statutory requirements for business expansion.
Trains and supervises subordinates in marketing,
administration and claims settlement on employee
benefits plans.

B Ry N E R B ey BEAGTEAE & - A E]
PRV HE S FENEN - AEE R
REHE] - FENTS - DUOEBIIE - FElT
ERE > TSRS - BB E NN E
BTAEHEE - DU R AR -

126

Head -
Finance/Investment/
Treasurer

FE - W5 RE S
][

Advises top management on investment of
insurance funds and financing of capital
expenditure.  Administers assets.  Plans and
organises budgeting and financial control systems.
Presents budgets and financial reports to
management. Modifies the reporting systems as
required to meet statutory requirements.

FLORPE R B E B A S AR AR - (A1)
JEteftE R - BHEEE o RE R AHSM TEE
EHIR - MEHE IR THAE N BeRE - &35
HERS - I EESRE -
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SENIOR MANAGEMENT LEVEL (Continued)

SEEHEANER (F)

127

Head - Human Resources/
Training

FE - AER B

Develops, maintains and administers human
resources management programmes in order to
promote efficient operations. Implements and
coordinates recruitment, placement, performance
appraisal, salary administration, employee relations
and other benefits. Advises top management on
human resources issues and manages training and
development programmes for staff.

HIET R AHEIT N EIRE AT & - Dle s EIERL
R o BT R Bipeh & NS ~ TIEZeHR » F8REH%
FrEBOR - B LRI R IEAER] - [mSEiEite
B AT EIREHE R e B T R 3

aTEl -

128

Head — Agency Operation

TE - EFRAHEEE

Administers the agency system, including
processing of recruitment of new agents, maintains
the sales records and payment of sales
compensation.  Provides services and prepares
sales promotional materials for the sales force.
Trains and supervises the sales force/ agents.

EHARMAEARNARS - EREEE Y H
B CRIFIH B AS T IHE R - BRERAR
SRR > DU EEEM: - Sl BB
AB/HEEA -

820

Head — Enterprise Risk
Management/ Chief Risk
Officer

FE - eEEEEHE
L

Determines strategic direction for risk management
programmes and establishes risk management
framework. Proactively establishes and oversees
the implementation of appropriate risk management
programmes and risk management framework to
ensure that the company is in compliance with
appropriate risk management policies and standard
and reports to the senior management on any
emerging risk and oversees the implementation of
remedial actions.

fife o R\ TS T Y SRS 7 () RS T AN R RS
A e Y S e B R e B B 2R AR B M > DA
bR TR S H R Y e E BRI - LUK
[ 6 B o s e LR e ST B B AR Y

e rpep

mHE e
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MIDDLE MANAGEMENT LEVEL

AR e N

220 Accounting Manager

s

Develops and implements financial policies and
procedures. Oversees management information
adequacy and the compliance with statutory
requirements.  Assesses  strategic  initiatives
including mergers, acquisitions and diversions.

EHREETTE - BEET EEER - BBk
WU TAE - DI BEEr 2 8RE - sHER
&M TAE - BfREH - BB RES STt -

221 Actuarial Manager

e

Carries out actuarial studies related to the
company’s operations. Supervises the preparation
of valuations and reports as required. Assists
management in the formulation of product
development and pricing.

HELTBLN EEFA R R - BB T amE
St E K - BB EHE T E T E
LUK ET i

222 Underwriting Manager

R

Formulates and implements company’s
underwriting policy. Reviews insurance
applications and supporting materials. Evaluates
risks involved and determines premiums and extent
of cover. Works closely with reinsurers and
determines acceptance of insurance. Approves the
issue of policies and endorsements. Coordinates
and supervises the work of subordinates.

B EHET R TAERIZIRBUR - EERIRE R
SRCARNER] » FFAERTA AR - E IR R
HEOREDE - BRI A B REBSS W EES
PRI o AR T ORER R PRIOMRRR - oh e BB
B BT -

178




RESTRICTED

MIDDLE MANAGEMENT LEVEL (Continued) hEEH A 54K (48)

223

Policy Services Manager

PRER AR S

Directs a complete range of satisfactory services to
policyholders. Supervises and trains subordinates
to provide prompt and courteous responses to
customers’ enquiries and requests.

[ F R IE IR - BB RIS - (i
FIREAVER ~ & Hh[n R PRV AR AIEK -

224

Marketing Manager

[ EUsE

Implements and coordinates marketing activities to
promote company image, services and products.
Develops and launches promotion campaigns.
Arranges sales conventions, conferences and
seminars. Liaises with advertising agencies.
Prepares promotion kits and evaluates the
performance of marketing activities. Plans and
implements all direct marketing activities including
campaign execution, media planning and selection
and development of new channels.

BT s tohad s TAE DR R 5 - s
FIZE in - SRIRHEREE) - ZPRE R & 3 St aT
° BIEE RN EIRE - B EHEN KEHE TS
WEEEDTE - STHEINTRATAE E3EE) - EIEEE)
BT PERG TREIRIERE - DUR SRR -

225

Group Benefits Business
Manager

FEIRG R A SR T e

Develops and implements working procedures and
guidelines for underwriting/claims and
administering employee benefits plans. Provides
prompt services and answers to clients and other
departments on group insurance products and
specific employee benefits. Oversees negotiation of
settlement and recommends litigation when
necessary. Keeps and analyses statistics.
Coordinates with other departments for quality
services and efficiency.
HIETE T TARRR P AHES | > DUER R TREE R
EHE TAEMETE] - SLERG Irbe KRy ey B 148
A o 57 P R HAAES PR (L R ER Y A s R [al e -
B BB HMINIREH] - WAFA fR B0 s aTan
178 - PRE RTS8 - BLEMER P T
RS IR E R AL TAERER -
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MIDDLE MANAGEMENT LEVEL (Continued) hEEH A 54K (48)

226

Accounting/
Investment Manager

MR Resd

Supervises the day-to-day administration of fund
portfolios and implements the investment policy.
Provides technical advice on budgeting, taxation,
financial analysis, forecasting and long-term
planning.

ﬁkmﬁ?ézﬂAE’]E%" T T AF AT RE
 IUABFRE ~ 105 ~ BT ~ TR
%E%H%?T% BEER R AAES] -

227

Human Resources/
Training Manager

ANTEIR #53)l|eEH

Implements and coordinates recruitment, selection,
placement, transfer, and staff welfare programmes.
Identifies training needs and organises training and
employee career development programmes.
Evaluates the effectiveness of training activities.
BT KB e B0 ~ B 5K ~ B KA
sTHE - MEEHEIFR K > ST R B TSRS
aTHE] - FPAEEEEI TAFAYRERT -

228

Information Technology
Manager

IR e EUSE

Analyses and develops systems to cover assigned
projects. Produces systems specifications,
documentation, user guide, implementation plan or
operation manual for application systems in
accordance with established procedures and
company guidelines.

T SR TR LT RIREN TAF - #2808
PREREF R AEIRES ] Rl 28w B ~ 3
> F&TES] -~ SATETERARIET -
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MIDDLE MANAGEMENT LEVEL (Continued) hEEH A 54K (48)

229

Compliance Manager

B

Raises the level of compliance awareness and
fosters a compliance culture. Responsible for
implementing compliance policy and procedures.
Ensures that the business complies with all relevant
laws, codes, rules, regulations and standards.
Maintains the Compliance Manual to ensure the
contents are up-to-date and that all staff in their
business areas are aware of the contents of the
Compliance Manual.

feTt A E SRR E &R UL > &
HHTERBORRIER IR A IR G A R
BB~ AR TR I EAGRATRAE  dERFE
TP A Y I T B ke A B L T@ﬁ/\%ﬁi
MHYRE © %A ER A RIRBIESS - BUR
HYSTEAZE PR HED ISR - AAESTEA \$£EiTrE1,\un
SRR o PR EIRIARER -

821

Claims Manager

(e s

Investigates and approves claims filed under an
insurance policy or determines company’s liability
in claims. Oversees negotiation of settlement with
claimants and recommends litigation when
necessary. Keeps and analyses claims statistics.
A R R IR PREETR VR EECK > B E S
EIEE T HNER © BRBUIREAERSH - I
A B ERETaATTE) - IR R T E ST
8y

824

Agency Administration
Manager

ERS R TSR

Formulates and implements recruitment and
training programmes for sales agents. Provides
services to the sales force and agents. Manages
the administration of various agencies of the
company according to pre-determined guidelines.
Evaluates the sales operation and performance of
agencies and agents.

HIET S TSR B REIS IR 7% - 2k
BAB R ER AR - RIEREEES I B
BERRITEULAF - sPbEFERmAVEE R ESE
SN ITIERIA -
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MIDDLE MANAGEMENT LEVEL (Continued) hEEH A 54K (48)

825

Manager - Enterprise Risk
Management

A — S e B

Assists the Head — Enterprise Risk Management /
Chief Risk Officer to identify, assess and manage
business risks, assess adequacy and the
appropriateness of controls with action plans
developed where necessary and executed
accordingly.

MBI EE - dEEbEEE EE R EETE
JE o aHEATE SR o s R Y T oy
MR E M - A ERRE TR T AR TTEIET

& -

826

Legal Manager

B

Provides legal services and advice to the company.
Monitors the progress and development of litigation
cases and provides advice on litigation procedures.
Advises company management on new regulatory
requirements.  Balances the company’s interest
and legislative requirements.

Ry N BB ERIR SRR © B EITaA KRV
FERIEfE » SAESTARE PR B A - BURTHY
BB R AIEOR m A EHBIREER, - A E
FERREDK -

827

Manager - Internal Audit

N EIRERZ

Plans, directs and supervises the audit function
including financial audit and IT audit of the
company. Evaluates the adequacy of systems of
control and procedures. Provides management
with audit reports and suggestions for improvement.

#4855 OB BRI ARE R LE - BAE S
KERMETTH - SHEEE G AR e
e - R EHEIE e it WIS A -

828

Medical Officer/
Registered Nurse

B L AL

Provides medical advice. Underwrites and reviews
claims.

eftERER - MIRNERRESEE -
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SUPERVISORY LEVEL

F1ELR

321

Actuarial Supervisor

LR

Works under the guidance of the Actuarial Manager.
Applies the knowledge of mathematics and statistics
to the design and operation of various insurance
plans and pension schemes.

R EHTEE T TIF o EAEE KT E25
s 0 axa T TSRS TE SOR R EETE -

322

Underwriting Supervisor

ZEREE

Assists the Underwriting/Policy Services Manager
in implementing company’s underwriting policies
as directed and appraises risks within authorised
limits. Issues policies, premium notes and
endorsements. Keeps records and statistics.

TRIBTETR » Btz iR Or B i B A T T A F Y
LPRBUR > WAEPHEREER - Pl EbE o s
B~ OREHEINGRTK - fRFSCHER AT BT -

323

Policy Services
Supervisor

PREEAR IS E AT

Assists the Policy Services Manager to provide a
complete range of satisfactory services to
policyholders. Supervises staff to handle enquiries
from policyholders.

B PR E RS S [ & PR B RS - B E
NEREE PRI

324

Marketing Supervisor

i ELE

Assists the Marketing Manager to prepare
promotional materials.  Liaises with the mass
media and carries out publicity activities or
exhibitions. Coordinates with marketing and sales
stafft to organise sales promotion/training
programmes.

BB E HER - B EE > ETE
FUREBCRINEE - R ETSHENR TS
18 - SEEG et -

325

Group Benefits Business
Supervisor

RS EFIEE AT

Assists the Manager in preparing group benefits
proposals. Prepares work schedules and calculates
premium for employee benefits plans. Checks,
updates and verifies the accuracies of data or claims
documents provided by clients. Keeps records and
prepares certificates/ statements to employees.
Handles settlement of claims.

A BN &R B AGEAE T - Rl TR RIS
st B R BENETEHIRE - 28 - B AKER
PR Y E R EGRE S - fREFCE: - A
TAEMEEHEmaE - R ESEE -
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SUPERVISORY LEVEL (Continued)

EXERVENED)

326 Accounting/
Investment Supervisor

Assists the Accounting/Investment Manager in
planning and organising budgeting/accounting and
financial control systems. Prepares budgets and
financial reports to top management.

WHs T BN H I E SRS RN R Gt Y
BUEHI A4 - HEIHERMBE S - 2EXEEE
HAR -
327 Human Resources/ Assists the Human Resources/Training Manager in

Training Supervisor

ANTT&EIR /B LT

recruitment, selection, placement, transfer, training,
employee career development and staff welfare
programmes.

WA TTEIR, /Bl S THEHS ~ B ~ 450K
B ~ Bl R KR B e AT E -

328 Accounting Supervisor

Fat £t

Supervises the work of the accounting staft to ensure
the provision of reliable accounting information and
records. Assists the Accounting Manager in
analysing statistics and preparing management
reports and statutory returns.

EE gt NBHLIE MR EETER O R EnE -
B e at B AT B R E E R SR
e

329 Information Technology
Supervisor

HilFH AR

Plans, maintains and controls the applications of
information  technology in insurance, office
automation and telecommunication. Analyses the
applications  of  information technology to
development projects and specific user problems.
TRE] ~ dERF R ERTE R ER R - A= H G
K REENTTEIIE ] - S3 A B VRH AR S8 e T
A FE e ERE -

320 Claims Supervisor

HEE A

Supervises staff to assess applications for claim
payments. Keeps and analyses claims statistics.
Implements the company’s guideline for risks
appraisal or claims settlement.

BB NEE XA R EN R - PRiF T IR A
SRR E T BT - F IR A I ATE 155 | e B -
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SUPERVISORY LEVEL (Continued) — F{F4k (48)

829 Direct Marketing Assists the Marketing Manager to implement direct
Supervisor marketing activities. Ultilises all direct and digital
marketing channels including digital marketing
campaigns, display advertising, mobile marketing
and search engine marketing. Promotes business
products and services to an audience of both existing
and potential customers.

AT B AE B TP E S B - 1 S e E A
HAMEB LA BHE TS HEE R E - SRR TSR > R E
& BN TG HE A =5 [ T - [ A
TEAE R P HERE (RS A AR TS

920 Agency Supervisor Assists the Agency Manager in monitoring the
administration of agencies to comply with company’s
policies, procedures and standards.

ERAHESE B e S B AL B SRR A (E AT & TR
b A TR ~ Fra TRE R BARAE -

921 Customer Services Handles enquiries and complaints from existing and
Supervisor prospective clients. Supervises a team of customer
services representatives. Gives explanation and
advice to customers and if necessary, directs them to
appropriate sections or managers.

PR LT R PR P A SRR % PR SRS
THetER - BEE N 2FFkBRE - 57
B R P E AR e

CLERICAL LEVEL 7 E4

521 Accounting Clerk Raises vouchers and completes posting of accounting
entries. Assists in preparing financial statements,
statistical reports and statutory returns.

A E BATLAT R B R AR o MhBhEEFE B s ~ 4natilk
&AW -
522 Clerical Staff Performs clerical duties in relation to the issue of

insurance policies and endorsements. Keeps records
and statistics.

EANE WITSCERTS > BN ORE R T INMRAK » PRFACER S
G -
523 Customer Services Assists the Customer Services Supervisor to handle
Representative enquiries and complaints from existing and
prospective clients.
ZEIRB AR i Bh & P AR EAERR IR P AR -
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OTHERS Efthr

Other Principal Jobs
EoAth SRS

- Senior Management Level

Jobs not classified above but are considered as
principal jobs in your company.

RMEHEFEAE LA _E SRR FM T RS

129 DEY g
=EEHANEH
822 - Middle Management Level
FiEEH NS
823 - Supervisory Level
FER
529 - Clerical Level
X B
721 Other Supporting Staff Other supporting staff refer to those employees

HAt#HE) 8 T

whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.

HAthE# B B T —MRILIEE B R EHH A
T BIaeeE - R -~ EEMTRCE
BBHISCEANE - OIS B R S T
ANEBIE -
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Job Description of
Life Insurance Agent

NS b B TIERH

Code No.
Amoik

Job Title
ek

Job Description

TAEERH

621

Agency Director/ District
Director/ Regional Director/
Senior Agency Manager

CE S L
SR &g sE

Plans and develops business for the agencies.
Manages directly and indirectly over 50 agents.
Provides management development training to
agency managers and supervisors. Handles
agency office management, budgeting and
administration. Communicates with the home
office and the agents. Reviews agency
performance. Carries out public relations and
marketing activities.

RE R RS - ERE N EREE T 50 i
DUREZEE - Ry 2 R TR IV E R
Bl - BB E R S HIET TR - BN T foZ
B - Imal SRR BT AR R
BTAE -

622

Agency Manager

e s

Owns or controls an agency. Manages directly
and indirectly 10 - 50 agents. Formulates and
executes sales and promotion programmes.
Recruits, supervises and trains agents to acquire
new business and serve existing policyholders.
Personally contacts clients to promote sales.

WA EM SRR - B RERERE 10 - 50
firEsEa - FIET T a5 T & -
B BERIEEEE > DEEHES WLk
PREERFA ATR LIRS - B35 Flad > HEE SRS -

623

Unit Manager /
Agency Supervisor

ERITALSEDE ¢ R aR

Recruits, supervises and trains a team of agents
to acquire new business and serve existing
policyholders. = Manages a single layer or
agency with less than 10 agents. Personally
contacts clients to promote sales.

A5~ BEREE NE¥EE > DESHE
o W R PR EERA AR IR - ERFETR R
10 23k 5 - PR FHE - HEESERS -

624

Agent

P —
P>
=RHE

Identifies prospective clients to acquire new
business and serves existing policyholders.

e EAE IR - IR - W iR BT
AN HEARTS -

187




RESTRICTED

Job Description of Principal Jobs in the
Insurance Broker Sector (General Insurance)

PRbgEEaCsE (—Mefrba ) TR HY TOERREH

Code No.
A

Job Title
He e

Job Description
TAEsRH

SENIOR MANAGEMENT LEVEL

=EEH AN B

131 Managing Director/ Assumes total management responsibility of
General Manager/ the company with other managers/executives
Chief Executive as direct subordinates. Formulates company
policies and objectives with a view to
achieving them. Collects, collates and
presents information required by directors.
Represents the company in dealing with the
government, business concerns and the public.
W ESE SEAFEHAT > ERFERE SIS
{TBEEEK TEAR - fETAFEBECR » OKEZRAEH
2o e~ BE R EEMEER - R
O E R ~ PSRN AG RN AR -
132 Assistant General Manager/ | Manages the operational activities of all
Account Director/ departments and branches. Formulates
Chief Operating Officer strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies. Streamlines
and standardises operational procedures and
systems.
BERARACH PR | AREEREEF o A EHEE - RETE
EEE PR, » DURGFE S HPIRyiSE Tl -
BT A EBUOR LSS — R e Bl
133 Assistant Director/ Heads and manages the operational activities

Divisional Director

BIERARET SR E T

of the Business Division.

B S E BN E SRR L

MIDDLE MANAGEMENT LEVEL g B A 24K

231 Senior Account Manager Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyses opportunities to
increase business. Works closely with

P P

insurers and liaises with clients.

RE ~ B RTAFEFE RIS - T
Rt EBRIRE - iR AT RE S
{E » M B 4L

188




RESTRICTED

MIDDLE MANAGEMENT LEVEL (Continued) /@& A 24% (45)

232 Marketing Participates in formulating and implementing
Manager/Account Manager/ | marketing/servicing policies, and/or servicing
Sales Manager/Business existing client business. Be responsible for
Development Manager implementing marketing programmes.

Liaises with clients and public relations.
Trains and supervises subordinates.

T TS4KE] e seag SEAHIET TR IRBBUR /AT
FPH RS IR | WA PR AR o AEPITHER TR -
PSR AR TR - Sl R EE B TR
A TAE

233 Claims Manager Investigates and approves claims filed under an
insurance policy or determines company’s
liability in claims. Oversees negotiation of
settlement with claimants and recommends
litigation when necessary. Works in close
liaison with other professionals like loss
adjusters, average adjusters, surveyors,
reinsurers and lawyers. Supervises and trains
subordinates. Keeps and analyses statistics.

H R A SR E MAUERE R BRI NV REZK
BORAE A EMEE T HIVEE - BRERESE
[EEYEEH] - W TR R R Tan{TE) - BLE
L ERSE \ LaniEsE A ~ R R - &
8 - HirbR A AT EEERE - B
KIS TR o IR a8 -

234 Accounting Manager Develops and implements financial policies
and procedures. Oversees management
information adequacy and the compliance with
statutory requirements.  Assesses strategic
initiatives including mergers, acquisitions and
diversions.

ER RS EHEETTIF > #Egst NEHER - BE
HEREETAE > LI EE AN 2 8
JE ° aHERISVETAR - BiEEH - BB RE
iEESIIvE
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MIDDLE MANAGEMENT LEVEL (Continued) /@& A 24% (45)

235

Compliance Manager

e

Raises the level of compliance awareness and
fosters a compliance culture. Responsible for
implementing ~ compliance  policy  and
procedures. Ensures that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintains the Compliance
Manual to ensure the contents are up-to-date
and that all staff in their business areas are
aware of the contents of the Compliance
Manual.

PN W/ANCTE SIS W= ) 17 bE S N O o |= = 524
&> BEWTERBORER > WRAER
GRTAEEREG ~ TAH ~ SPAI - M EIAR K
TAE o ERF SR TN A Y B KA
BT THRERTFMNANE - A ERME
AR FIEE N - BURasHYFRaAZE ARy
e WAETAE R EFEER - PEA
ENLAEREOK -

SUPERVISORY LEVEL FAEER

331

Claims Supervisor

i fE EAE

Underwrites policies and approves claims
within authorised limits. Keeps and analyses
new  business and claims  statistics.
Implements the company’s guideline for risks
appraisal or claims settlement.
PR E N B IR B - DU AR IR PR ER
TR HVREEOK o TR Kot 685 KO E
HaTEF - BT A E S RS S EEATET
YR -

332

Customer Services
Supervisor

PR EE

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.

B FHYEN o 0% R AR
THRHEER - EFE - REFENERRH
eSS
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SUPERVISORY LEVEL (Continued)  F{F4%k (48)

333 Accounting Supervisor Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Accounting Manager in analysing statistics and
preparing management reports and statutory

returns.

gat L BB G AR IIE  MERESTER AR
HENE - B EETEE TG TE R - REE
iSRS SOEE MR

TECHNICAL REPRESENTATIVE  F5{{3

431 Technical Representative Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance broker, or arranges contracts of
insurance in or from Hong Kong on behalf of
the insurance broker.

FEHAE stirbe B EH AR RRAEL R iRERA A
PREEFFA NRIEER » AR IRBECER
AEE LT RE S -

CLERICAL LEVEL &4k

531 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in preparing
financial statements, statistical reports and
statutory returns.

AT E BRI OB E N ER o o BhHEds I %=
ateh s AT HmT= -
532 Clerical Staff Performs clerical duties in relation to the issue

of insurance policies and endorsements. Keeps
records and statistics.

EANAE HATCERTS - EEOREE R IIMRRR - IReF
ok R AET T -
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OTHERS i
Other Principal Jobs Jobs not classified above but are considered as
HoAth = SRR S principal jobs in your company.
AR RS AT LA _E S R A HA 3 SRR -
139 - Senior Management Level
)N =k
239 - Middle Management Level
TEEHEABH
339 - Supervisory Level
FELR
539 - Clerical Level
XEH
731 Other Supporting Staff Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.
HAthwhE) 2 T HAsh 8 TR —RILERE R REEFNE

T Pk ~ PEF R~ BEETROGE
BBy S CE N A B0 B R AR 25 T
NEZEE o
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Job Description of Principal Jobs in the
Insurance Broker Sector (Life Insurance)

PrimeiacE (NS k) EEBEH TR

Code No. Job Title Job Description
STk et TAERH
SENIOR MANAGEMENT LEVEL SEEH A B

141 Managing Director/ Assumes total management responsibility of
General Manager/ the company with other managers/executives
Chief Executive as direct subordinates. Formulates company
policies and objectives with a view to
achieving them. Collects, collates and
presents information required by directors.
Represents the company in dealing with the
government, business concerns and the public.
W ESE SHEAFEHNAT > BRFERE SIS
{TBEEEK TEAR - FETAFEBECR » OREZRAEH
R o e~ BHE IR REETHRER - (U
O E R ~ PSRRI RN R4 -
142 Assistant General Manager/ | Manages the operational activities of all

Account Director/Chief
Operating Officer

BRERARALHE R F AR

x5 £
= AR

departments and  branches.  Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies. Streamlines
and standardises operational procedures and
systems.

SR EHAEE T R A EHEE o HIETE
Bl - DURGRE S E PRy iigatEl -
AT AEBOR - LS — SRR e I

MIDDLE MANAGEMENT LEVEL ifEE A 24K

241 Senior Account Manager Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyses opportunities to
increase business. Works closely with

ik E PG

insurers and liaises with clients.

WRE -~ HERITAEEFRERE - TE
Kot EEBRIRE - BiRp A FI G
E » WELE GRS
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MIDDLE MANAGEMENT LEVEL (Continued) /@& A 24% (48)

242 Marketing Participates in formulating and implementing
Manager/Account Manager | marketing/servicing policies, and/or servicing
Sales Manager/Business existing client business. Be responsible for
Development Manager implementing marketing programmes.

Liaises with clients and public relations.
Trains and supervises subordinates.

T TS4KE] e seag SEAHIET RFIT R IRBBOR /AT
FPH RS IR | WA PR AR o AEPTHER TR -
PSR AR AR - Sl R TR
A TAE

243 Claims Manager Investigates and approves claims filed under an
insurance policy or determines company’s
liability in claims. Oversees negotiation of
settlement with claimants and recommends
litigation when necessary. Works in close
liaison with other professionals like loss
adjusters, average adjusters, surveyors,
reinsurers and lawyers. Supervises and trains
subordinates. Keeps and analyses statistics.

H R A SR A MAUERE R BRI NV REZK
BORAE A EMEE T HIVEE - BRERES
[EIEYEEH] - W TR R R Tan{TE) - BLE
SRS A\ LB A~ R R - &
18 - HirbR A R EEERE - B
KIS TR o IR a8 -

244 Accounting Manager Develops and implements financial policies
and procedures. Oversees management
information adequacy and the compliance with
statutory requirements. Assesses strategic
initiatives including mergers, acquisitions and
diversions.

ER RS EHEETTIF > #Egst NEHER - BE
R TE > DI aSREmEr 28HN
E ° aHERISVETAR - BiEEH - BB RE
iEESIIvE
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MIDDLE MANAGEMENT LEVEL (Continued) /@& A 24% (48)

Raises the level of compliance awareness and
fosters a compliance culture. Responsible for
implementing ~ compliance  policy  and
procedures. Ensures that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintains the Compliance
Manual to ensure the contents are up-to-date
and that all staff in their business areas are
aware of the contents of the Compliance
Manual.

FRTT A E & R B ER £ KL TR S & S
b BEBITERBOREAER » MERA ER
GRTAEERED] ~ AR ~ <RI~ MY EART
AL > R SR T YR B A
B TR THRERFMOANE - ZARME
AR SIS - BURSsHYETaA ZE A HTHE D
e AETRARE R ER - PrA
ENLAEREOK -

FAER

Underwrites policies and approves claims
within authorised limits. Keeps and analyses
new  business and claims  statistics.
Implements the company’s guideline for risks
appraisal or claims settlement.

FEFERUE NI OREE - DRI IR PR B
TEHAVRE TR © PRE KR 618 R E
Fat BT o SIT A EIE RS AR EATET
FYZERD -

245 Compliance Manager
B

SUPERVISORY LEVEL

341 Claims Supervisor
W F A

342 Customer Services
Supervisor
&P s EAE

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.

FRIE PR © [FE PR AERIRE
THEMER - IEFE > HEFET2HR
BT -
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SUPERVISORY LEVEL (Continued)

LES (&)

343

Accounting Supervisor

G EfE

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists the Accounting
Manager in analysing statistics and preparing
management reports and statutory returns.

BB Est AR TR > MRS &R AL 8k
HERE o B e SIS E R - gREE
B ROEERER -

TECHNICAL REPRESENTATIVE

SEEE

441

Technical Representative

EHRE

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance broker, or arranges contracts of
insurance in or from Hong Kong on behalf of
the insurance broker.

sLbrbe F H AR REEC A RER A A
PREFFA NRILER, - iR A& ®
AEEE AL R RE Y -

CLERICAL LEVEL 54k

541 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in preparing financial
statements, statistical reports and statutory
returns.

FE A FAILAT BB R AR © RHBDEER I 5
e RO ERTR -
542 Clerical Staff Performs clerical duties in relation to the issue

of insurance policies and endorsements. Keeps
records and statistics.

HATCERFS - BN R R INERRR - TR1F
ok M AET BT -
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OTHERS  Hift

Other Principal Jobs
HoA 1 RS

Jobs not classified above but are considered as
principal jobs in your company.

RUEHFEAE LA B SRR HLA T SRS -

149 - Senior Management Level
I IN=E
249 - Middle Management Level
TEEE A ER
349 - Supervisory Level
FER
549 - Clerical Level
XEH
741 Other Supporting Staff Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.
HAthEHE BT HAt#hEh & T —lIFE B RIe S B &

T BlaeE ~ #E5E -~ BEENIT L
FHRHHSCE NG > P B R R R
BN A
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Job Description of Principal Jobs in the
Company Agencies (General Insurance)

REEALE (—fefrbz ) 2SR TR

Code No. Job Title Job Description
STl et LAEERY
SENIOR MANAGEMENT LEVEL SEEH A B4R

151 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
W ESE SEATEHNE ERERESEMEHE 17
{TBEEEK BB - #IETAEIBER » DURZESAE B -
WEE ~ BB IR E TR AR - AR A E
BUF ~ PsEEEG R A A -
152 Assistant General Manager/ | Manages the operational activities of all
Account Director departments and branches. Formulates

BIERARARH 2 P AR

strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardises operational procedures and
systems.

B EEEEET R o A EIHELE - HIETHERS
SRR > DU S ERFIRY TS E T E] - BT
INEIBUR ~ BB R AR — (IR e R -

MIDDLE MANAGEMENT LEVEL S A 24
251 Senior Sales Manager Plans, coordinates and implements the
company’s business development strategy.

S &E St

Identifies and analyses opportunities to increase
business.  Works closely with insurers and
liaises with clients.

TR~ G RCT N FI SRR S TR - MEE R
IR SRR RIS - BRI A SR EAE
A Bl R -
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MIDDLE MANAGEMENT LEVEL (Continued) /@& A 24% (45)

252 Marketing Manager/ Participates in formulating and implementing
Sales Manager marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.

sy e =St SBIHIET TR IR BUR - B THE
SR ~ B EIhaE S AR A o e SRR
b R A EGTE] > DU e BRE RV - i
R R AR TR - B ORE A F] R P4
RE - Bl R E T NIV LA

253 Accounting Manager Develops and implements financial policies and
procedures. Oversees management information
adequacy and the compliance with statutory
requirements.  Assesses strategic initiatives
including mergers, acquisitions and diversions.

G T TAE - SR R AT - S
%Qﬁﬁ” TR IFrE B E sy 2 e - af
i RS e TAF > BiE & OF - Wi s o B %otk

254 Compliance Manager Raises the level of compliance awareness and
fosters a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensures that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintains the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.
B FETH N B S A B R /KRR 18 &
b BEHITERBERFAER » HERA \T?§é
FRAHBEG] ~ JERR ~ <FRI B A B Fe e
HERF SR TSR o A B LS
TSI TR RE - 3% A SR AR A
atsar) © BURas HVETEAZEHYHED NISEE - WA
TAE PR Bt E R o P A S RAERE
3K o
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RESTRICTED

SUPERVISORY LEVEL FE4R

351

Account Supervisor

HREEE

Underwrites policies within authorised limits.
Keeps and analyses new business statistics.
Implements the company’s guideline for risks
appraisal.

FEAREHEE N PR B - PREE R AR 2 5540
sTE - BT A EIE RS ATETHYZER] -

352

Customer Services
Supervisor

PR LT

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.

BRI S - FE R A YIRS > T
RHER - WAERE 5 FE T 2 AR
ElIRACS:

353

Accounting Supervisor

G EfE

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Accounting Manager in analysing statistics and
preparing management reports and statutory
returns.

BB Est AR LIF MeElRE s T B AL
fiff - R G e BT &R - BB ER
RGBT o

TECHNICAL REPRESENTATIVE

SEER

451

Technical Representative

R

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance company agency, or arranges contracts
of insurance in or from Hong Kong on behalf of
the insurance company agency.

ghirba s E AR AL R RERA
NEREECRERFA AR LR R B AR Orba Q2
NAFEE BT B LIHRREYY -
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RESTRICTED

CLERICAL LEVEL X &%k

551 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in  preparing
financial statements, statistical reports and
statutory returns.

BT A FAILAT AR B SRR - i Bh eI B ek ~ 418
stE SOET AR

552 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

XEAE BT SCERTS » ENSEOREE R INMERR - PReF4C

BT

OTHERS EAfh

Other Principal Jobs
HCAth SRS

Jobs not classified above but are considered as
principal jobs in your company.

ARG ETEAE PA_E 53 J A oAt 2 S -

159 - Senior Management Level
B A B
259 - Middle Management Level
TREEH AN SH
359 - Supervisory Level
FER
559 - Clerical Level
X B
751 Other Supporting Staff Other supporting staff refer to those employees

HAt#HE) 8 T

whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.

HAtr#hp B T — LG EE R R EBIE
T Bt - #EFE - EE T ROGE
BRI CE AN B BRI pR BE s b & A
NEBME -
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RESTRICTED

Job Description of Principal Jobs in
Company Agencies (Life Insurance)

REALE (\F b)) TS HY TIERH

Code No. Job Title Job Description
LTk et LAEERY
SENIOR MANAGEMENT LEVEL SEEH A B4R

161 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
W ESE SEATEHNE ERERESEMEHE 17
{TBEEEK BB - #IETAEIBER » DURZESAE B -
WEE ~ BB IR E TR AR - AR A E
BUF ~ PsEEEG R A A -
162 Assistant General Manager/ | Manages the operational activities of all
Account Director departments and branches. Formulates

BIERARARH 2 P AR

strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardises operational procedures and
systems.

B EEEEET R o A EIHELE - HIETHERS
SRR > DU S ERFIRY TS E T E] - BT
INEIBUR ~ BB R AR — (IR e R -

MIDDLE MANAGEMENT LEVEL S A 24
261 Senior Sales Manager Plans, coordinates and implements the
company’s business development strategy.

S &E St

Identifies and analyses opportunities to increase
business.  Works closely with insurers and
liaises with clients.

TR~ G RCT N FI SRR S TR - MEE R
IR SRR RIS - BRI A SR EAE
A Bl R -
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RESTRICTED

MIDDLE MANAGEMENT LEVEL (Continued) /@& A 24% (45)

262 Marketing Manager/ Participates in formulating and implementing
Sales Manager marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.

sy e =St SBIHIET TR IR BUR - B THE
SR ~ B EIhaE S AR A o e SRR
b R A EGTE] > DU e BRE RV - i
R R AR TR - B ORE A F] R P4
RE - Bl R E T NIV LA

263 Accounting Manager Develops and implements financial policies and
procedures. Oversees management information
adequacy and the compliance with statutory
requirements.  Assesses strategic initiatives
including mergers, acquisitions and diversions.

G T TAE - SR R AT - S
%Qﬁﬁ” TR IFrE B E sy 2 e - af
i RS e TAF > BiE & OF - Wi s o B %otk

264 Compliance Manager Raises the level of compliance awareness and
fosters a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensures that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintains the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.
B FETH N B S A B R /KRR 18 &
b BEHITERBERFAER » HERA \T?§é
FRAHBEG] ~ JERR ~ <FRI B A B Fe e
HERF SR TSR o A B LS
TSI TR RE - 3% A SR AR A
atsar) © BURas HVETEAZEHYHED NISEE - WA
TAE PR Bt E R o P A S RAERE
3K o
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RESTRICTED

SUPERVISORY LEVEL

F1EER

361

Account Supervisor

HREEE

Underwrites policies within authorised limits.
Keeps and analyses new business statistics.
Implements the company’s guideline for risks
appraisal.

FEAAEHL B N IL IR © ORE R IR 6540
sTE - BT A EIE RS ATETHYZER] -

362 Customer Services Handles enquiries from existing and prospective
Supervisor clients. Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.
FF R EAE REE FIE o [ FERA SRS - I
REER - WAEFRE  KEFET 2 HERRER
ElRACS:
363 Accounting Supervisor Supervises the work of the accounting staff to

s EME

ensure the provision of reliable accounting
information and records. Assists the Accounting
Manager in analysing statistics and preparing
management reports and statutory returns.
EEEsT AR IIE > iEfrEsTER i
i o WABhEEtEEE o ITaET &k - RE T
OB o

TECHNICAL REPRESENTATIVE

IR

461

Technical Representative

AR

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance company agency, or arranges contracts
of insurance in or from Hong Kong on behalf of
the insurance company agency.

s iRk S B AR R AL E I RERA A
sCREORERFA ATRBLE R, SRR A
NEEEEREEBLIRR G -

CLERICAL LEVEL X &4k

561 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in  preparing
financial statements, statistical reports and
statutory returns.

= FAILT RS RN - o BhB A Bk ~ &t
st ROEE TR -

562 Clerical Staff Performs clerical duties in relation to the issue of
insurance policies and endorsements. Keeps
records and statistics.

XEANA AT CES - ENE IR R IINRRR - fRIF4T

BT R
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RESTRICTED

OTHERS  Hift
Other Principal Jobs Jobs not classified above but are considered as
oAt 3 TR S principal jobs in your company.
AW AE LA _E S AR ECA 3 SR -
169 - Senior Management Level

=EEH AN B

269 - Middle Management Level
TIEEE N ER
369 - Supervisory Level
FER
569 - Clerical Level
Bk
761 Other Supporting Staff Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.
HAt i & T H A By B T — il IR B frlr B0 B

T BIAIRE BRI —ROCE
BRTSHTSCE A B+ DA AR R T
N -
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Job Description of Principal Jobs in
Bancassurance Sector (General Insurance)

SRA TR Orba (— R P 22 Y TR

Code No.
At

Job Title
iy

Job Description

LAEERY

SENIOR MANAGEMENT LEVEL

= EEHA SR

171 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
W ESE SHEATEMHAE BB FISHE 1T
TTBERE BB - #ETAEBER » DURESUAE HE -
WEE ~ B IR CE S ATHRER - AR A E
BUE ~ PSEEAG R RIS -
172 Assistant General Manager/ | Manages the operational activities of all
Account Director departments and branches. Formulates

BRERARALH 2 P ARE

strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardises operational procedures and
systems.

BREFEEER Sy A EHHEE - HIETSE
SR » DURGFE B EF IRy BsET ] - g7
NEIBOR ~ bR s — R e S

MIDDLE MANAGEMENT LEVEL s A 24K
271 Senior Sales Manager/ Plans, coordinates and implements the
Senior Insurance Manager company’s business development strategy.

a7
SR ORbm

Identifies and analyses opportunities to increase
business.  Works closely with insurers and
liaises with clients.

TRE] ~ LT FI SR SR TR - MEE
ISR RIS - R A SR EAE
A B I -
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 24% (45)

272

Marketing Manager/
Sales Manager/
Insurance Manager

et ¢ s Vg
PRbs L

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.

SHHET KT IR ISR - B = THE
PH O ~ B PIRE S AR A - B SRR
b he i EatE] - LUm e AR HYRE R - oot
AR EE O R A E T - B ORE N B R F 4
Flgt - Bl R RE R IR A LA -

273

Accounting Manager

ERE S

Develops and implements financial policies and
procedures. Oversees management information
adequacy and the compliance with statutory
requirements.  Assesses strategic initiatives
including mergers, acquisitions and diversions.

EHGHTAE SR RS - BEH
TRRHUTLIF > DI EEEREN E80E - 57
i SRESME T AF > s & 0f - Wi s B %ot

274

Compliance Manager

B

Raises the level of compliance awareness and
fosters a compliance culture. Responsible for
implementing compliance  policy and
procedures. Ensures that the business complies
with all relevant laws, codes, rules, regulations
and standards. = Maintains the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.

e A W/ANISTE S =S TN N Pa o N e = R= 5528
b BEERTERBR AR RAENG
FTAARRBEAG] ~ 75~ < A~ T Ja i 1 it
R T M ERYER E ¥ T A BT
TGS T MY AR 3% B AR B
it BUREsHVETEA R HI D Mg e - A
TREAE PRt E A o P A SIRUARE
3K o
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 24% (45)

275

Legal Manager

N R SE

Provides legal services and advice to the
company. Monitors the progress and
development of litigation cases and provides
advice on litigation procedures. Advises
company management on new regulatory
requirements. Balances the company’s interest
and legislative requirements.

Ry N BB AR A FE R - B2 e e AR Y
HEENIE R  AETTAE PR AR A -
HrEEE M AIEOR A A S E g LR R
N EIRLERZK -

276

Manager - Internal Audit

SEH— P EFE R

Plans, directs and supervises the audit function
including financial audit and IT audit of the
company. Evaluates the adequacy of systems
of control and procedures. Provides
management with audit reports and suggestions
for improvement.

eE > 155 B SRR RITE X LIE - B
1 s B ENEHRO T H - 2 B B I S A R e
e - FEEE IR R o MR
S -
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SUPERVISORY LEVEL

FAER

371

Account Supervisor/
Marketing Supervisor /
Insurance Supervisor

Underwrites policies within authorised limits.
Keeps and analyses new business statistics.
Implements the company’s guideline for risks
appraisal.

FEEEE/MBEES | ERESRENEXIRE R R B
PRk F1E ST o MITAE R ERa L FTETHYZER] -
372 Customer Services Handles enquiries from existing and prospective
Supervisor clients. ~ Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.
% P k% A BRERE YA © [ P AR A SRS -
RIEER - AAHRE K& FE T EARIE
BAKHE o
373 Accounting Supervisor Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Accounting Manager in analysing statistics and
preparing management reports and statutory
returns.
et EE BB gt AR TIE MR E ST E R A
T - B EEHEE TR T Bk - RBVE T
o RUREHR
TECHNICAL REPRESENTATIVE  FHE{(FE
471 Technical Representative Provides advice to a policy holder or potential

FEHRE

policy holder on insurance matters for the
insurance company agency, or arranges contracts
of insurance in or from Hong Kong on behalf of
the insurance company agency.

stirbe S B AR MR AE AL H RERA
NEZERERTA AR R s R IRk CE
NAEEE BT EZ IR EL -
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CLERICAL LEVEL X &4k

571 Accounting Clerk

@A

Raises vouchers and completes posting of
accounting entries. Assists in  preparing
financial statements, statistical reports and
statutory returns.

FALLATRUBER SR - BN BRI B s ~ 4t
BT SOEEHR

572 Clerical Staff

Performs clerical duties in relation to the issue of
insurance policies and endorsements. Keeps
records and statistics.

BUTSCERTS » BN IREE AT IIRRR » fRF4T
Pk ST -

OTHERS EHAf

Other Principal Jobs
EoAth SRS

179 - Senior Management Level

=EEHE AR

279 - Middle Management Level

SR PN =K

379 - Supervisory Level
TEH

579 - Clerical Level
N ER

Jobs not classified above but are considered as
principal jobs in your company.

AT DA 3 JH A FoAth 22 RS -

771 Other Supporting Staff

HAthEHE 8T

Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.

HA g 8 THE—RIIFEERREBNE
T PImhE ~ B R ~ BT —IRCGE
BBHCE AR - BIAISCFR B R S A
NEBME -
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Job Description of Principal Jobs in
Bancassurance Sector (Life Insurance)

SRA T a8 prm O\ 55 Prli) £ s iy BRI

Code No.
At

Job Title
iy

Job Description

LAEERY

SENIOR MANAGEMENT LEVEL

= EEHA SR

181 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
W ESE SHEATEMHAE BB FISHE 1T
TTBERE BB - #ETAEBER » DURESUAE HE -
WEE ~ B IR CE S ATHRER - AR A E
BUE ~ PSEEAG R RIS -
182 Assistant General Manager/ | Manages the operational activities of all
Account Director departments and branches. Formulates

BRERARALH 2 P ARE

strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardises operational procedures and
systems.

BREFEEER Sy A EHHEE - HIETSE
SR » DURGFE B EF IRy BsET ] - g7
NEIBOR ~ bR s — R e S

MIDDLE MANAGEMENT LEVEL s A 24K
281 Senior Sales Manager/ Plans, coordinates and implements the
Senior Insurance Manager company’s business development strategy.

a7
SR ORbm

Identifies and analyses opportunities to increase
business.  Works closely with insurers and
liaises with clients.

TRE] ~ LT FI SR SR TR - MEE
ISR RIS - R A SR EAE
A B I -
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 24% (45)

282

Marketing Manager/
Sales Manager/
Insurance Manager

et ¢ s Vg
PRbs L

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.

SHHET KT TR ISR - B = THE
ST~ B PR R AR LAF - MEE SRR
b R EETE] > LU e BRI - ST
R EE L R AR T B B ORb N E] R F 4
Filese - B R ETE S TIRRERYI(E -

283

Accounting Manager

ERE S

Develops and implements financial policies and
procedures. Oversees management information
adequacy and the compliance with statutory
requirements.  Assesses strategic initiatives
including mergers, acquisitions and diversions.

EHEEH TR SR R - BEH
RRHUTLIF > U EEEREN 280 E - 57
i RIS ME T AF > s & Of - Wi S e B %ot
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 24% (45)

284

Compliance Manager

[k sE

Raises the level of compliance awareness and
fosters a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensures that the business complies
with all relevant laws, codes, rules, regulations
and standards. = Maintains the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.

e A W/ANNSTES =g N Db N ey = R= 3528
b BEHTEMRBORMIER  WRAENE
FrA tHEREG  JEM - <FRI - B A B R ARE
R E R T M B ER E ¥ T A BT
TR RE - 52 A EIRE AU AR AT
it BURNESHVETEAZE (R HVHE D Mg e - A
TEAR PR S E R - P AR RUA R
3K o

285

Legal Manager

L

Provides legal services and advice to the

company. Monitors the progress and
development of litigation cases and provides
advice on litigation procedures. Advises

company management on new regulatory
requirements. Balances the company’s interest
and legislative requirements.

Ry N BUARIR B IES 3 - Be T an 2= FHY
HEFEAISEE > WAESTAE R (s E R - it
VB E R AIEDR A A R EHERAEE R
ISR IRE S

286

Manager - Internal Audit

SEH— P EFERX

Plans, directs and supervises the audit function
including financial audit and IT audit of the
company. Evaluates the adequacy of systems
of control and procedures. Provides
management with audit reports and suggestions
for improvement.

RE f55 | CEERRE N IITS R T - RE
B KA RN T - S B E I SR RATE
TR - [ EE B SEHE  MEL
ZI7k
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SUPERVISORY LEVEL

FAER

381

Account Supervisor/
Marketing Supervisor /
Insurance Supervisor

Underwrites policies within authorised limits.
Keeps and analyses new business statistics.
Implements the company’s guideline for risks
appraisal.

FEEER/MBEES | ERERENEZRE - R RIS
PRk F 1 STE - TS EI RS ArETHYAER] -
382 Customer Services Handles enquiries from existing and prospective

Supervisor clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.

= PR EAE FRELE SRR o [WE FERAERIRE - I
RHEER - AFRE > KEFE 2 AR
SAHp -

383 Accounting Supervisor Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and  records. Assists  the
Accounting Manager in analysing statistics and
preparing management reports and statutory
returns.

G BEEFErET AR TAF - BEREER RAHOR
i o eI TE R - RBVETEE
o RUEEHR ©
TECHNICAL REPRESENTATIVE  FE#{(FE
481 Technical Representative Provides advice to a policy holder or potential

FEHRE

policy holder on insurance matters for the
insurance company agency, or arranges contracts
of insurance in or from Hong Kong on behalf of
the insurance company agency.

st Orbe B B AR R E N A E RERA
NEZERERTA AR R - siURIRbeCE
NAFEEESEE AL RE S -
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CLERICAL LEVEL X &4k

581 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in  preparing
financial statements, statistical reports and
statutory returns.

BT E FALLATRUBER SR - BN BRI B s ~ 4t
ST oA EHRR -

582 Clerical Staft Performs clerical duties in relation to the issue of
insurance policies and endorsements. Keeps
records and statistics.

EANE BATSCERS - ENSOREL R MTINERRR - PREFAC
% S AETE
OTHERS EHAf
Other Principal Jobs Jobs not classified above but are considered as
HoAth T B S principal jobs in your company.
ARG AR DL SR M SRS
189 - Senior Management Level
=EEH AR
289 - Middle Management
Level
TREEH AN SH
389
- Supervisory Level
FER
589
- Clerical Level
B
781 Other Supporting Staff Other supporting staff refer to those employees

HAt#E 8T

whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.

HAth#hBh 8 THs —RlIE R T IrEEHBH A
T BIORRE ~ #AF8 - (FE T ROCE
BBHCE AR - BIAISR B RR S fd
NEGME -
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Appendix 7

Number of Employees by Branch and by Principal Job
in the General Insurance Sector

Company Company
Branch|  General | Composite Broker Agency - Agency " | Bancassurer Total
Insurer Insurer Insurance Alternative
Job Title Distribution
SENIOR MANAGEMENT LEVEL

Managing Director/
General Manager/ 87 12 282 388 - 2 771
Chief Executive
Deputy Managing Director/ i i i i
Deputy General Manager 60 30 %0
Assistant General Manager/
Senior Manager 173 16 i i i i 189
Assistant General Manager/ i i i 14 i i 14
Account Director
Assistant General Manager/
Account Director/ - - 55 - - - 55
Chief Operating Officer
Assistant Director/
Divisional Director i i 30 i i i 30
Head — Enterprise Risk
Management/ Chief Risk 11 1 - - - - 12
Officer
Other Principal Jobs —
Senior Management Level 1 i 23 10 i 6 50

Sub-Total 342 59 390 412 0 8 1211

MIDDLE MANAGEMENT LEVEL

Actuarial Manager 15 5 - . . . 20
Reinsurance Manager 18 10 . . - - 28
Underwriting Manager 258 53 - 1 . . 312
Claims Manager 154 10 34 1 - - 199
Marketing/ Account/ 284 38 i i i i 399
Servicing Manager
Human Resources/
Training Manager 40 8 2 j i i >0
Information Technology i )
Manager 72 5 2 1 80
Accounting Manager 100 5 66 12 - 9 192
Assistant Manager 265 30 . . . . 205
Compliance Manager 18 3 18 3 ; 4 46
Manager — Enterprise Risk 5 i i i i i 5
Management
Legal Manager 8 - - - - - 8
Manager — Internal Audit 4 - - - - - 4
Senior Account Manager . . 127 . - - 127
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Company

. Company
Branch| General | Composite > | Agency -
Insurer Insurer Broker Iﬁ gs:];r?::e Alternative Bancassurer Total
Job Title Distribution
MIDDLE MANAGEMENT LEVEL (Continued)
Marketing Manager/ Sales
Manager/ - - - 120 41 - 161
Marketing Manager/Account
Manager/Sales
Manager/Business i i 226 i i i 226
Development Manager
Marketing Manager/Sales
Manager/Insurance Manager i i i i i 120 120
Senior Sales Manager i i} i} 38 _ i} 38
Senior Sales Manager/ i i i i i 32 32
Senior Insurance Manager
Other Principal Jobs —
Middle Management Level 102 15 20 37 i 22 196
Sub-Total 1343 182 495 213 41 187 2 461
SUPERVISORY LEVEL
Actuarial Supervisor 13 12 i i i i 25
Account Supervisor/
Underwriting Supervisor 614 63 i 3 i i 680
[Policy Services Supervisor 223 39 . 2 . . 264
Claims Supervisor 133 24 145 3 _ _ 305
Marketing Supervisor 102 12 . - - - 114
Accounting Supervisor 111 14 57 5 - 9 196
Assistant Executive/
Supervisor 151 ) 5 : - - 156
Customer Services
Supervisor 42 - 155 18 32 2 249
ISnformgtlon Technology 118 97 32 3 i i 180
upervisor
Account Supervisor . - - 56 - - 56
Account Supervisor/
Marketing Supervisor/ - - - - - 118 118
Insurance Supervisor
Other Principal Jobs —
Supervisory Level 84 6 40 32 i 60 222
Sub-Total 1591 197 434 122 32 189 2 565
TECHNICAL REPRESENTATIVE
Technical Representative - - 2200 1580 2908 1622 8310
Sub-Total - - 2 200 1580 2908 1622 8310
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Compan Company
Branch  General | Composite Broker A er?c y Agency - Bancassurer Total
Insurer Insurer Ingurar?::e Alternative
Job Title Distribution
CLERICAL LEVEL
Underwriting Clerk/
Claims Clerk 1065 126 19 20 - - 1230
Accounting Clerk 161 12 184 131 12 18 518
Clerical Staff 322 72 486 502 126 73 1581
Customer Services
Representative 149 i i i i i 149
Other Principal Jobs —
Clerical Level 201 8 33 33 ) 30 305
Sub-Total 1898 218 722 686 138 121 3783
INSURANCE AGENT
Director/ Manager , 33 - - - - 33
Agent 536 1760 - - - - 2 296
Sub-Total 536 1793 - - - - 2 329
Grand Total 5710 2 449 4 241 3013 3119 2127 20 659

Note : Other supporting staff (493 persons) not included.
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S 87 12 282 388 - 771
|FIEsESERIdE 60 30 - - - 90
[EEEE A RAC e e AR 173 16 - - - 189
lEppiitactA s g S L - : - 14 - 14
iRk e
2}@3 %E]; i i ) 55 - - 55
[l e - - 30 - - 30
E” - EEREER
11 1 - - -
R 12
- % £t
FAh FERE - SEEEA 1 ) 23 10 ) 50
=4k
PEF 342 59 390 412 0 1211
HGEEEN SR
1.35%2(«}% 15 5 - - - 20
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Number of Employees by Branch and by Principal Job

in the Life Insurance Sector

Appendix 8

B h Compan Company
rane Life Insurer Composite Broker Al er?c y Agency - Bancassurer Total
] Insurer Ingurar?ce Alternative
Job Title Distribution
SENIOR MANAGEMENT LEVEL

Managing Director/
General Manager/ - - 183 3 - 22 208
Chief Executive
Managing Director/ Chief ) ) ) 3
Executive 56 18 74
Chief Actuary 29 29 - 1 - 4 63
Head — Operations 29 2 - - - - 31
Head - Marketing 46 42 ) 5 ) ) 93
Head - Group Benefits Business 18 11 - - - - 29
Head - Finance/
Investment/ Treasurer 26 29 i ! i i 56
Head - Human Resources/ 24 21 ) 2 ) ) 47
Training
Head — Agency Operation 21 1 - - - 22
Head — Enterprise Risk 7 1 ) ) ) 1 9
Management/ Chief Risk Officer
Assistant General Manager/
Account Director/ - - 29 - - - 29
Chief Operating Officer
Assistant General Manager/ ) ) ) ) ) 19 19
Account Director
Other Principal Jobs — Senior
Management Level o7 29 ! 15 i i 142

Sub-Total 353 183 213 27 0 46 822

MIDDLE MANAGEMENT LEVEL

Accounting Manager 107 24 26 2 - 25 184
Actuarial Manager 106 107 - 2 - 14 229
Underwriting Manager 77 53 - 2 - - 132
Policy Services Manager 63 60 - 2 - - 125
Marketing Manager 207 204 - - - - 411
Group Benefits Business
Manager 65 75 - - - - 140
Accounting/ Investment Manager 27 40 - 2 - - 69
Human Resources/
Training Manager 6 8 3 ! i i 165
Information Technology Manager 159 76 - 1 - - 236
Compliance Manager 70 7 12 1 - 17 107
Claims Manager 25 4 24 - - - 53
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Company

Branch : Company g
Life Insurer C?r?lﬂcr)s:te Broker Agency - A/Ttgeigggve Bancassurer Total
Job Title Insurance | nyistribution
MIDDLE MANAGEMENT LEVEL (Continued)

Senior Account Manager - - 82 - - - 82
Senior Sales Manager - - - 51 - - 51
Senior Sales Manager/ Senior ) ) ) ) ) 59 59
Insurance Manager
Agency Administration Manager 132 30 - - - - 162
Manager — Enterprise Risk i i i
Management 27 2 2 31
Legal Manager 18 6 - - - - 24
Manager — Internal Audit 2 3 - - - - 5
Medical Officer/ Registered 5 ) ) ) ) ) 5
Nurse
Marketing Manager/ Account
Manager/
Sales Manager/Business i i a i i i a
Development Manager
Marketing Manager/ ) ) ) 6 ) ) 6
Sales Manager
Marketing Manager/
Sales Manager/ - - - - - 150 150
Insurance Manager
Other Principal Jobs — Middle
Management Level 464 148 29 2 - 20 663

Sub-Total 1630 924 267 72 0 287 3180

SUPERVISORY LEVEL
Claims Supervisor 32 7 2 - - - 41
Actuarial Supervisor 114 119 - 7 - 42 282
Underwriting Supervisor 100 71 - 7 - - 178
Policy Services Supervisor 187 92 - 3 - - 282
Marketing Supervisor 117 160 - 2 - - 279
Group Benefits Business
Supervisor o 86 i ! i i 178
Accounting/ Investment
Supervisor 59 86 i ! i i 146
Human Resources/
Training Supervisor 51 49 i 2 i i 102
Accounting Supervisor 59 62 15 5 - 21 162
Isnformzfmon Technology 224 269 6 15 ) ) 514
upervisor

Account Supervisor - - - 2 - - 2
Direct Marketing Supervisor 2 - - - - - 2
Agency Supervisor 99 34 - - - - 133
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Company

Branch . Company
. Composite ! Agency -
. Life Insurer Insurer Broker IAgency Alternative Bancassurer Total
Job Title NSUraNCe | pistribution
SUPERVISORY LEVEL (Continued)
Customer Services Supervisor 121 20 69 11 - 2 223
Account Supervisor/
Marketing Supervisor/ - - - - - 154 154
Insurance Supervisor
Other Principal 459 123 23 13 - 24 642
Jobs —Supervisory Level
Sub-Total 1715 1178 115 69 0 243 3320
TECHNICAL REPRESENTATIVE
Technical Representative - - 1446 185 63 1033 2727
Sub-Total - - 1446 185 63 1033 2727
CLERICAL LEVEL
Accounting Clerk 72 46 71 1 - 2 192
Clerical Staff 416 315 244 2 - 316 1293
Customer Services
Representative a4t 101 i i i i 548
Other Principal Jobs — Clerical
Level 721 230 17 1 - - 969
Sub-Total 1 656 692 332 4 0 318 3002
INSURANCE AGENT
Agency Director/ District
Director/ Regional Director/ 401 281 - - - - 682
Senior Agency Manager
Agency Manager 1221 621 - - - - 1842
Unit Manager/ 7 408 1909 - - : : 9317
/Agency Supervisor
Agent 28028 14 757 - - - - 42785
Sub-Total 37058 17 568 0 0 0 0 54 626
Grand Total 42 412 20 545 2373 357 63 1927 67 677

Note : Other supporting staff (1 133 persons) not included.
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Appendix 9

The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development by Branch and by Job Level

The top five types/topics of training by branch and by job level are given in Tables A to

G as follows:

Table A: The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Life Insurer)

Frequency to be Chosen
(1to 5, 1 is chosen by

Job Level companies most Category Types/Topics of Training
frequently)
Managerial Staff 1 Management/Executive Leadership
2 Implementing Change
2 Strategic Management
2 Coaching & Counseling
5 Principles & Practice of Management
5 Team Building
5 Problem Solving and Decision Making
Supervisors 1 Management/Executive | Problem Solving and Decision Making
2 Implementing Change
3 Team Building
3 Basic Job-related Life Insurance
Knowledge
3 Management/Executive Dealing with Conflict
3 Time Management
3 Professional Fellow, Australian & New Zealand
Qualification Institute of Insurance & Finance
(ANZIIF)
Clerical Staff 1 Basic Job-related General Insurance
1 Knowledge Estate Planning
3 Life Insurance
3 Generic Skills Effective Communication Skills
5 English Writing
Technical
Representatives Not Applicable
Insurance 1 Basic Job-related Financial Planning
Agents Knowledge
2 Management/Executive | Agency Building and Development
3 Generic Skills Marketing/Selling Skills
3 Management/Executive | Principles & Practice of Management
3 Strategic Management
3 Marketing Management
3 Risk Management
3 Leadership
3 Team Building
3 Basic Job-related Life Insurance
3 Knowledge MPF
3 Retirement Planning
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Table B: The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (General Insurer)

Frequency to be Chosen
(1to 5, 1 is chosen by

Job Level companies most Category Types/Topics of Training
frequently)
Managerial Staff 1 Management/Executive Leadership
1 Coaching & Counseling
3 Team Building
3 Basic Job-related General Insurance
Knowledge
5 Management/Executive | Strategic Management
Supervisors 1 Basic Job-related General Insurance
Knowledge
2 Management/Executive | Time Management
3 Basic Job-related Reinsurance
Knowledge
4 Management/Executive Problem Solving and Decision Making
5 Human Resources Management
5 Coaching & Counseling
5 Dealing with Conflict
Clerical Staff 1 Basic Job-related General Insurance
Knowledge
2 Generic Skills Use of Computer
3 Management/Executive | Team Building
3 Generic Skills Spoken English
5 Interpersonal Skills
Technical
Representatives Not Applicable
Insurance 1 Management/Executive Motivation
Agents 1 Management/Executive | Time Management
1 Generic Skills Negotiation Skills
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Table C: The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Composite Insurer)

Frequency to be Chosen
(1to 5, 1 is chosen by

Job Level companies most Category Types/Topics of Training
frequently)

Managerial Staff 1 Management/Executive | Principles & Practice of Management
1 Strategic Management
1 Leadership
1 Generic Skills Effective Communication Skills
1 Marketing/Selling Skills

Supervisors 1 Management/Executive | Principles & Practice of Management
1 Leadership
3 Basic Job-related Actuarial Science
3 Knowledge General Insurance
3 Reinsurance

Clerical Staff 1 Generic Skills English Writing
1 Putonghua
1 Use of Computer
1 Effective Communication Skills
5 Basic Job-related Actuarial Science
5 Knowledge Reinsurance

Technical

Representatives

Not Applicable

Insurance
Agents

Not Applicable
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Table D: The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Broker)

Frequency to be Chosen
(1to 5, 1 is chosen by

Job Level companies most Category Types/Topics of Training
frequently)
Managerial Staff 1 Basic Job-related General Insurance
2 Knowledge Life Insurance
3 Law Relating to Insurance
4 MPF
5 Investment Planning
Supervisors 1 Basic Job-related General Insurance
Knowledge
2 Management/Executive | Time Management
3 Basic Job-related Law Relating to Insurance
Knowledge
4 Management/Executive | Team Building
5 Quality Management
5 Generic Skills Effective Communication Skills
Clerical Staff 1 Basic Job-related General Insurance
Knowledge
2 Generic Skills IT Enabling Systems
3 Use of Computer
4 Basic Job-related Life Insurance
Knowledge
5 Generic Skills Effective Communication Skills
Technical 1 Basic Job-related General Insurance
Representatives 2 Knowledge Life Insurance
3 Management/Executive | Time Management
4 Basic Job-related Law Relating to Insurance
5 Knowledge Financial Planning

Insurance
Agents

Not Applicable
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Table E: The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Company Agency - Insurance)

Frequency to be Chosen
Job Level (11051 1S chosen by Category Types/Topics of Training
companies most
frequently)
Managerial Staff 1 Basic Job-related General Insurance
2 Knowledge Law Relating to Insurance
3 Management/Executive | Problem Solving and Decision Making
4 Agency Building and Development
5 Principles & Practice of Management
Supervisors 1 Basic Job-related Law Relating to Insurance
2 Knowledge General Insurance
3 Management/Executive | Crisis Management
3 Human Resources Management
5 Generic Skills Mediation Skills
Clerical Staff 1 Basic Job-related General Insurance
Knowledge
2 Generic Skills Spoken English
3 Effective Communication Skills
4 English Writing
5 Basic Accounting
Technical 1 Basic Job-related General Insurance
Representatives 2 Knowledge Law Relating to Insurance
3 Generic Skills Mediation Skills
4 Basic Job-related Financial Planning
Knowledge
5 Generic Skills Marketing/Selling Skills
Insurance
Agents Not Applicable
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Table F: The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Company Agency—Alternative

Distribution)
Frequency to be Chosen
Job Level (1 ?Ofﬁpla:lsi;h%sg; by Category Types/Topics of Training
frequently)
Managerial Staff
Not Applicable
Supervisors
Not Applicable

Clerical Staff 1 Generic Skills IT Enabling Systems

1 Effective Communication Skills

1 Presentation Skills
Technical 1 Basic Job-related General Insurance
Representatives Knowledge

2 Generic Skills Marketing/Selling Skills

3 Presentation Skills

4 Basic Job-related Law Relating to Insurance

Knowledge

5 Generic Skills Effective Communication Skills
Insurance
Agents Not Applicable
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Table G: The Top Five Types/Topics of Training

Mostly Chosen by Respondents for Manpower Development (Bancassurer)

Frequency to be Chosen
Level (1 ?Ofﬁpla:fi;h%sg; by Category Types/Topics of Training
frequently)
Managerial Staff 1 Management/Executive | Marketing Management
1 Leadership
3 Problem Solving and Decision Making
3 Risk Management
3 Stress Management
3 Time Management
3 Agency Building and Development
3 Basic Job-related Life Insurance
Knowledge
Supervisors 1 Basic Job-related General Insurance
1 Knowledge Life Insurance
3 Professional Associate of the Chartered Insurance
Qualification Institute (ACII)
3 Certified Financial Planner (CFP)
3 Chartered Insurance Agency Manager
(CIAM)
Clerical Staff 1 Basic Job-related General Insurance
1 Knowledge Life Insurance
1 Reinsurance
1 Generic Skills Spoken English
1 Putonghua
Technical 1 Basic Job-related Life Insurance
Representatives 1 Knowledge Law Relating to Insurance
3 General Insurance
3 Investment-linked Insurance
3 Estate Planning
3 Generic Skills Marketing/Selling Skills
3 Negotiation Skills
3 Customer Psychology
Insurance
Agents Not Applicable
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