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The 2011 Manpower Survey Report
of the Insurance Industry

Executive Summary

Background

1.

The Insurance Training Board, with the assistance of the Census and Statistics

Department (C&SD), conducted the 15" biennial manpower survey of the insurance industry
from 3™ January 2011 to 3™ March 2011. Follow-up fieldwork with non-respondents was
completed at the end of June 2011. After data processing by the C&SD, full sets of
tabulations were available at the end of August 2011.

Purpose of the Survey

2.

The survey was conducted with the following objectives:

(a) to assess the manpower and training needs of insurance
. . e
employees and insurance intermediaries ;

(b) to forecast the likely growth of the insurance industry in
terms of manpower and training;

(c) to recommend measures to meet the training needs and

manpower demand of insurance employees”, insurance

agents and technical representatives3.

An insurance intermediary can be either an insurance agent or an insurance broker. Under the Insurance
Companies Ordinance (Cap. 41)(“ICO”), an insurance agent is defined as a person who holds himself out to
advise on or arrange contracts of insurance in or from Hong Kong as an agent or subagent of one or more
insurers (i.e. insurance companies). An insurance broker is defined under the ICO as a person who carries
on the business of negotiating or arranging contracts of insurance in or from Hong Kong as the agent of the
policy holder or potential policy holder or advising on matters related to insurance.

Insurance employees are from the surveyed companies composing of life insurance, general insurance and
composite insurance companies, insurance intermediaries which include insurance companies agencies,
consisting also of bancassurers (i.e. banking selling insurance) registered with the Insurance Agents
Registration Board (IARB) and insurance brokers.

A technical representative of an insurance agent is a person (not being an insurance subagent) who provides
advice to a policy holder or potential policy holder on insurance matters for such insurance agent, or
arranges contracts of insurance in or from Hong Kong on behalf of that insurance agent.



3. The previous manpower survey was conducted in March 2009. As requested
by the Advisory Committee on Human Resources Development in the Financial Services
Sector (FinMan Committee) of the Financial Services and the Treasury Bureau, the Insurance
Training Board agreed to synchronize its 2011 Manpower Survey with the surveys of the
banking and finance industry and the accountancy sector. Survey findings of these three
surveys are expected to provide comprehensive manpower statistics which would help the
community formulate manpower training and development strategies for the entire financial
services sector.

Scope of the Survey

4. Similar to the last survey, this survey covered life insurance, general insurance
and composite insurance companies, insurance intermediaries which include insurance
company agencies and bancassurers (i.e. banks selling insurance) registered with the
Insurance Agents Registration Board (IARB) and insurance brokers. Stratified random
sampling was then used to select a sample, which consisted of 745 companies.

5. The 745 surveyed establishments (out of a total of 2 546 establishments)
comprised 160 insurers (43 life insurers, 99 general insurers and 18 composite insurers), 206
insurance brokers, 339 insurance company agencies and 40 bancassurers. Among the
sampled insurance company agencies, 164 engaged in insurance business, 175 were
alternative distributors (such as travel agents, employment agencies, car dealers etc. with
employees providing insurance services or handling insurance related matters and registered
with the IARB). Of the 2 546 establishments, there were 50 establishments revealed as
non-insurance related establishments because their employees’ job duties were not directly
related to insurance (either less than 50% or the respondents from alternative distributors
claimed as non-insurance related establishments) and thus the total number of establishments
in insurance industry would be 2 496. The Insurance Training Board estimated that this
manpower survey covered the majority of the manpower of the insurance industry. The
remaining manpower would mostly be employed by government bodies, educational
institutions and companies which might have ancillary services related to insurance but were
excluded in this survey.

Response Rate

6. From a sample of 745 companies, 588 responded, 61 refused to reply while 96
had either closed, moved or temporarily ceased operation. The effective response rate was
90.6%.

Survey Findings

Existing Workforce

7. The survey revealed that as at 3 January 2011, the insurance industry had a
workforce of 52 485 people. Among them, 20 937 (39.9%) were insurance employees,
28 954 (55.2%) were insurance agents, and 2 594 (4.9%) were supporting staff members or
non-insurance employees who would be excluded from subsequent analyses. The
distribution of the number of employees in the insurance industry by job level is shown in
Diagram 1 below.
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Diagram 1: Distribution of Existing Workforce in the
Insurance Industry by Job Level

Number of Persons
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Remarks: Readers should note that the manpower figure of insurance agents might be different from the actual

number as the findings were solely based on the insufficient information provided by the respondents
at the time of the survey.

Manpower Changes in Workforce between 2009 and 2011 Surveys

8. The workforce of the insurance industry has increased from 48 539 persons in
2009 to 52 485 in 2011, or an increase of 8.1% between these two Surveys. The number of
technical representatives has increased significantly by 1 755, or 36.4%, from 4 823 in 2009
to 6 578 in 2011, whilst the manpower in the middle management level has increased by 465,
or 14.1%, from 3303 in 2009 to 3 768 in 2011. The manpower changes of insurance
employees and insurance agents by job level in the insurance industry between 2009 and
2011 Surveys are given in Diagrams 2 and 3 respectively.
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Diagram 2: Manpower Changes of the Insurance
Industry between 2009 and 2011 Surveys
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Diagram 3: Manpower Changes of Insurance Agents between

2009 and 2011 Surveys
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Note: Figures in brackets denote the percentage changes of the manpower relative to 2009 at the same job level.
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9. As shown in Diagram 3, there were increments across all levels of insurance
agents except unit managers/agency supervisors. The highest percentage change in the total
manpower of general and life insurance agents between 2009 and 2011 Surveys was the
increase of agents from 22 089 in 2009 to 23 241 in 2011, i.e. 1 152 people or 5.2%. A
more detailed analysis by dividing the data into general and life insurance sectors is delivered
in the following paragraphs.

The General Insurance Sector

Manpower Changes between 2009 and 2011 Surveys

10. The manpower changes in the general insurance sector by job level between
2009 and 2011 Surveys are summarized in Diagram 4 below. The most significant change
is the number of technical representatives who has increased by 2 264 or 82.5%, from 2 743
in 2009 to 5007 in 2011. The middle management has increased by 445 or 28.7% from
1551 in 2009 to 1996 in 2011. It should be noted that the number of employees has
increased at all levels except that the clerical level has remained unchanged. The growing
business volume in the general insurance sector might result in the increase of manpower.

Diagram 4: Manpower Changes of Employees between 2009
and 2011 Surveys in the General Insurance Sector

Number of Employees
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Remarks: (i) Figures in brackets denote the changes of 2011 manpower relative to 2009 at the same job level.

(ii) Caution should be taken when analysing the manpower change of technical representatives. In
the 2011 Survey, the definition of technical representatives was revised for the branch “Company
Agency — Alternative Distribution” that an employee of this branch would be regarded as a
technical representative as long as he or she would provide advice to policy holder or potential
policy holder on insurance matters. In the 2009 Survey, an employee would be regarded as a
technical representative if he or she had 50% or above of the job duties related to insurance.
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Number of Vacancies in the General Insurance Sector

11. A total of 451 vacancies in the general insurance sector were reported in the
2011 Survey which were more than the number of vacancies reported in 2009 (i.e. 226
vacancies). The major increase was in the number of vacant posts for technical
representatives (248 or 55.0% of a total of 451 vacancies).

Projection of General Insurance Manpower

12. Employers forecast an increase of 712 persons by January 2013, or 4.5%
increase in comparison with the manpower demand of 15 770 persons in January 2011. In
the 2009 Survey, employers’ forecast was a decline of 0.8%. The forecast manpower
demand for the next 24 months by job level is summarized in the following table. The
business prosperity might lead to the increase in the number of employees to be engaged in
the general insurance sector.

Job Level Manpower Forecast Manpower Growth / Decline
Demand in 2011 Demand by Jan 2013 (%)

Senior Management 652 647 -5 (-0.8%)
Middle Management 2 026 2034 8 (0.4%)
Officer 2 662 2684 22 (0.8%)
Technical 5255 5872 617 (11.7%)
Representative

Clerk 2432 2498 66 (2.7%)
Insurance Agent 2743 2747 4 (0.1%)
Total 15770 16 482 712 (4.5%)

Minimum Education/Professional Qualification Requirement
of the General Insurance Workforce

13. The percentages of employees of the general insurance workforce who
possessed a particular education/professional qualification at each job level reported by
respondents are given in Table 1 below. General insurance employers generally preferred
their staff members at senior management level and middle management level to possess
university degree or above education and/or professional qualification. For officer level,
38.2% of employers preferred their staff to have sub-degree education.
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Table 1: Minimum Education/Professional Qualification
Requirement of General Insurance Workforce

Education/ Senior Middle Technical Insurance
Qualification Management Management Officer Representative Clerical Agent
Professional 38.1% 31.9% 14.3% 3.7% 0.0% 0.0%
Qualification
University 59.5% 55.3% 18.3% 2.8% 2.2% 0.0%
Degree or
Above
Higher Dip./ 14.0% 16.6% 19.4% 4.1% 3.7% 0.0%

Asso. Degree
or Equivalent

Diploma/Higher 2.2% 2.1% 18.8% 3.1% 14.9% 1.2%
Cert./Cert. or

Equivalent

Matriculation 1.8% 2.7% 8.7% 10.5% 15.3% 13.7%
Secondary 5 1.4% 3.3% 10.1% 72.4% 47.5% 80.8%

or Equivalent

Remarks: As a percentage of the total general insurance workforce at the same job level.

Minimum Requirement of Year(s) of
Experience of the General Insurance Workforce

14. Most employers required their staff at senior management level to have five to
more than ten years of working experience. The requirements for officers and technical
representatives were mostly from one to five years. For agents, the requirement normally
ranged from less than one year to two years, with the majority in the range of one to two
years. For unspecified / refusal cases, there were 13.4% of the employers who had not
specified or had refused to disclose such information.

VII



The Life Insurance Sector

Manpower Changes between 2009 and 2011 Surveys

15. The manpower changes of the life insurance workforce by job level between
2009 and 2011 Surveys are summarized in Diagram 5 below. When compared with the
findings in the 2009 Survey, the senior management staff had the greatest percentage of
increment of 10.7% or 58 persons. On the contrary, the number of technical representatives
had the greatest drop in terms of percentage which was 24.5% or 509 persons.

Diagram 5: Manpower Changes of Employees between 2009
and 2011 Surveys in the Life Insurance Sector
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Remarks: (i) Figures in brackets denote the percentage changes of manpower relative to 2009 at the same job
level.

(ii) Caution should be taken when analysing the manpower change of technical representatives. In
the 2011 Survey, the definition of technical representatives was revised for the branch “Company
Agency — Alternative Distribution” that an employee of this branch would be regarded as a
technical representative as long as he or she would provide advice to policy holder or potential
policy holder on insurance matters. In the 2009 Survey, an employee would be regarded as a
technical representative if he or she had 50% or above of the job duties related to insurance.

16. With reference to Diagram 6 below, the total number of agents has increased by
1 070, or 5.5% from 19 428 persons in 2009 to 20 498 persons in 2011.  On the other hand,
the number of employees of senior management level has increased by 58 people, or 10.7%.
The number of officers has increased by 190 people, or 6.7%. The number of agency
directors/senior agency managers has also increased by 24 people, or 4.3%.
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Diagram 6: Manpower Changes of Life Insurance
Agents between 2009 and 2011 Surveys
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Remarks: Figures in brackets denote the percentage changes of manpower relative to 2009 at the same job
level.

Vacancies and Emplovers’ Forecast of the Life Insurance Workforce

17. The Survey revealed that there were 479 vacancies comprising 12 from middle
management, 63 officers, 20 clerks, 294 life insurance agents, 83 technical representatives
and 7 non-insurance employees. There has been a decrease of 374 vacancies when
compared with 853 vacancies in the 2009 Survey. The greatest decrease in the number of
vacancies was life insurance agents which showed a drop of 456 (from 750 in 2009 to 294 in
2011) vacancies. A comparison of the distribution of vacancies in the sector of life
insurance agent between 2009 and 2011 Surveys is given in Table 2 below. Though the
overall number of vacancies was lower than the figure in the 2009 Survey, agents had the
largest number of vacancies, i.e., 139, which showed the importance of the sales force.

Table 2:  Comparison of the Distribution of Vacancies
in the Life Insurance Agents Sector

Number of Vacancies

2009 2011

Agency Director/Senior Agency Manager 3 5
Agency Manager 7 12
Unit Manager/Agency Supervisor 113 138
Agent 627 139
750 294

Total
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Projection of the Life Insurance Workforce

18. Employers forecast a growth of 113 persons by January 2013, or 0.3% increase
in comparison with the manpower demand of 35 042 persons in January 2011. Employers’
forecast manpower demand for the next 24 months by job level is summarized as follows.

Demand n 2011 | Demand by Jan 2013 | Growth/ Decline (%)
Senior Management 600 599 -1 (-0.2%)
Middle Management 1784 1787 3(0.2%)
Officer 3081 3103 22 (0.7%)
Technical Representative 1654 1873 219 (13.2%)
Clerk 1418 1423 5 (0.4%)
Insurance Agent 26 505 26 370 -135 (-0.5%)
Total 35 042 35155 113 (0.3%)
Minimum Education/Professional Qualification Requirement
of the Life Insurance Workforce
19. Survey showed that life insurance employers generally preferred their staff

members at senior management level and middle management level to possess university
degree or above education level and/or professional qualification. For officer level, 35.6%
of employers preferred their staff to have an education level of university degree or above.
Table 3 below shows the percentages of the minimum education/ qualification requirement of
the life insurance workforce at various job levels preferred by respondents.

Table 3: Minimum Education/ Professional Qualification
Requirement of the Life Insurance Workforce

Education/ Senior Middle Technical Insurance
Qualification Management Management  Officer Representative Clerical Agent
Professional Qualification 35.7% 24.3% 7.5% 31.9% 0.0% 12.0%
University Degree or Above 85.3% 77.0% 35.6% 35.5% 3.2% 5.7%
Higher Dip./Asso. Degree or 2.0% 6.4% 17.4% 1.9% 0.2% 0.0%
Equivalent
Diploma/Higher Cert./Cert. 1.7% 1.0% 13.6% 6.2% 9.5% <0.1%
or Equivalent
Matriculation 0.0% 1.2% 5.1% 2.2% 9.4% 1.7%
Secondary 5 or Equivalent 0.0% 1.5% 14.1% 47.7% 55.4% 36.3%

Remarks: As a percentage of the total life insurance workforce at the same job level.
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Minimum Requirement of Year(s) of
Experience of the Life Insurance Workforce

20. The survey findings showed that most employers required their staff at senior
management level to possess five years to more than ten years of working experience. The
requirement for officers was mainly from one to five years of working experience. For
technical representatives, the requirement was mostly from two to five years. For agents,
the requirement was from one to two years. Again, there were a large number of
unspecified/refusal cases, with the greatest number of cases coming from the category of
agents (15 315). Readers of this report should exercise due care when they examine the
findings.

21. The following sections are presented to give an overall view of the insurance

industry without separating general and life insurance sectors.

Staff Turnover in the Insurance Industry
in the Past 12 Months

22. Table 4 below shows the staff turnover statistics for the insurance industry in the
past 12 months. The highest turnover rate (i.e. 21.7%) was in the clerical level, followed by
the officer level (12.1%). The overall turnover rate was 10.5%.

Table 4: Staff Turnover of the Insurance Industry in the Past 12 Months

Managerial| Officer Clerical Technical Representative/ Total
Insurance Agent
Number Recruited 426 581 714 4650 6371
Number Left 437 694 834 3 347" 5312
Net Effect Increase (Decrease) 11) (113) (120) 1303 1059
Number of Peopleinthe |56, | 5943 | 33850 36 157 50 812
Job Level (including vacancies)
Staff Turnover Rate* 8.6% 12.1% 21.7 % 9.3% 10.5%
* Staff Turnover Rateina ~_ No. of People Left in the Specified Period of Time
Specified Period of Time ~  Average No. of People in the Specified Period of Time

€ “Number Recruited” for insurance agents = No. of insurance agents newly registered from 1.1.2010 to
31.12.2010.

* “Number Left” for insurance agents = No. of insurance agents newly registered from1.1.2010 to 31.12.2010

minus the change in the number of insurance agents between 1.1.2010 and 31.12.2010.
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Internal Promotion

23. The Survey showed that 446 insurance personnel were promoted in the past 12
months. However, respondents refused to disclose the number of internal promotions for
insurance agents and as such no meaningful conclusion could be drawn. Readers of this
report should exercise due care when they examine the findings. The number of internal

promotions in the insurance industry by job level is summarized in Table 5 below.

Table 5: Number of Internal Promotions in the
Insurance Industry in the Past 12 Months

(1.1.2010 to 31.12.2010)

Job Level No. of Internal Promotions
From Officer to Manager 215
From Clerk to Officer 226
From Others to Clerk 5

From Agent/TR to Unit Manager/
Agency Supervisor

From Unit Manager/Agency Supervisor
to Agency Manager

From Agency Manager to Agency Director/
Senior Agency Manager

Respondents refused to
disclose

Respondents refused to
disclose

Respondents refused to
disclose

Total (without the figure of insurance
agents)

Reasons of Recruitment Difficulties

24.

Establishments which had encountered recruitment difficulties reported that the

three main reasons of recruitment difficulties were:

Reasons

446

1. Lack of candidates with relevant experience and training

2.  Working conditions/remuneration package could not meet

recruits’ expectations

3. General labour shortage in Hong Kong
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Projected Additional Manpower Requirements

25. A summary of the projected additional manpower requirements in the insurance
industry by January 2013 is given in Table 6 below:

Table 6: Summary of Additional Manpower Requirements
in the Insurance Industry by January 2013

Additional Manpower Additional Manpower Total Additional
Requirements Requirements in the Manpower Requirements
in the General Insurance Life Insurance Sector  in the Insurance Industry
Job Level Sector by Jan 2013 by Jan 2013 by Jan 2013

Senior Management 15 15 30
Middle Management 90 61 151
Officer 156 164 320
Technical Representative 999 344 1343
Clerk 229 61 290
Insurance Agent 75 840 915
1564 1485 3049

Total

Education/Professional Qualification Requirement
of the Additional Manpower by January 2013

26. A summary of the additional number of insurance practitioners with the required
education/professional qualification by January 2013 is given in Table 7 below. The
demand for employees with secondary 5 or equivalent was the highest (1 439), followed by
education level of university degree or above (410).

Table 7: Education/Professional Qualification Requirements of the Additional
Manpower of the Insurance Industry by January 2013

No. of Personnel No. of Personnel
Required in the Required in the
Education Qualification General Insurance Sector Life Insurance Sector Total
Professional Qualification 94 243 337
University Degree or Above 120 200 410
Higher Dip./Asso Degree
or Equivalent 97 39 136
Diploma/Higher Cert./
Cert. or Equivalent 98 50 148
Matriculation 166 37 203
Secondary 5 or Equivalent 912 527 1439
Total 1487 1 186 2 673
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Manpower Supply of Insurance Personnel

27. The highest demand for insurance personnel was those who had an education
background of secondary 5 or equivalent. This category of demand should be able to be met
as the market has an abundant supply of secondary school graduates every year. In terms of
the supply of manpower with other qualifications, such as university degree, professional
qualification, higher diploma, etc., there are some insurance related courses offered by
various course providers as per the information provided by the University Grants Committee
of Hong Kong (UGC), the Hong Kong Institute of Vocational Education (IVE) and course
providers running insurance related courses being accredited by the Hong Kong Council for
Accreditation of Academic & Vocational Qualifications.

Matching of Manpower Demand and Supply

28. There is no significant mismatch of insurance manpower demand and supply
due to the fact that no specific pre-requisites are required for graduates to join the industry,
especially for insurance agents and technical representatives. Graduates from various
disciplines could join the industry and they would be offered on-the-job training upon
commencement of employment and thus the demand for pre-employment insurance related
education or training is relatively low. In order to attract and motivate graduates to join the
insurance industry, the Working Party on Promoting Insurance Career as a Profession under
the Insurance Training Board would continue promoting professionalism of the insurance
industry to the public. This should in turn boost up the overall reputation and image of the
industry.

Number of Hong Kong Insurance Personnel who Have to work in the Mainland and
Effects of Mainland Insurance Operations on Hong Kong Insurance Personnel

29. There were an insignificant number of insurance employees (i.e. 542 people)
who had to work in the Mainland. However, the figure had a 46.5% increment when the
respondents were asked to estimate the figure for January 2013 that 794 insurance personnel
would have to work in the Mainland. Out of the estimated figure of 794 people, 13 of them
would be on Stationed Basis and 781 people would be on Travelling Basis. It is expected
that more insurance personnel would be required to work in the Mainland on Travelling Basis
in the future.

Estimated Training Plans of Insurance
Personnel in the Next 12 Months

30. In the 2011 Survey, employers were requested to suggest several types/topics of
training which were considered important for the development of manpower of the industry.
The types/topics of training are categorized into four areas, namely,
“Management/Executive”, “Professional Knowledge”, “Basic Job-related” and “Generic
Skills” and the top five types/topics of training for various job levels in the order of frequency
being selected by employers are summarized in Table 8-12 below.
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Table 8: Types/Topics of Training for Managerial Staff

Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Management/ Executive Risk Management
3 Management/ Executive Crisis Management
4 Management/ Executive Marketing Management
5 Management/ Executive Leadership
Table 9: Types/Topics of Training for Officers
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Life Insurance
3 Generic Skills Interpersonal Skills
4 Basic Job-related Law Relating to Insurance
5 Management/ Executive Time Management
Table 10: Types/Topics of Training for Clerical Staff
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Generic Skills English Writing
3 Generic Skills Spoken English
4 Basic Job-related Law Relating to Insurance
5 Generic Skills Interpersonal Skills
Table 11: Types/Topics of Training for Technical Representatives
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Basic Job-related Investment-linked Insurance
4 Basic Job-related Life Insurance
5 Generic Skills Interpersonal Skills
Table 12: Types/Topics of Training for Insurance Agents
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Generic Skills Interpersonal Skills
3 Basic Job-related Life Insurance
4 Generic Skills Effective Communication Skills
5 Generic Skills Marketing/Selling Skills
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31. Generally speaking, management/executive training types/topics like Risk
Management, Crisis Management and Marketing Management, etc. are important to
managerial staff. Basic job-related training types/topics like General Insurance and Life
Insurance are important to virtually all job levels.

Part-time Insurance Personnel Employed in the Industry

32. The Survey indicated that only 132 part-time insurance personnel were
employed in the insurance industry to help 49 891 (a total workforce of 52 485 minus 2 594
non-insurance employees) full-time insurance personnel perform insurance related functions.

Recommendations

Business Outlook

33. The business environment was still volatile after the financial tsunami and the
financial market was full of uncertainties. Moreover, because of inflation, operating costs
were expected to rise. Though the domestic environment is expected to remain steady in
2011, the business outlook is difficult to predict because of the predominant external
uncertainties which include the future prospect of the US economy and the development of
European sovereign debt issue. This might lead to the conservative projection of 2013
manpower demand by employers. Notwithstanding these uncertainties, the economic
growth of China represented a very crucial factor to sustain Hong Kong’s leading role as an
international financial centre. With longer life expectancy and awareness in health, a
growth in life, medical, retirement and investment related insurance businesses would be
expected.
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34. The following manpower trends were observed:

a. In the general insurance sector, the manpower has continued to
grow due to business prosperity. The biggest growth would
probably be in technical representatives.

b. In the life insurance sector, the number of vacancies was
decreasing which might be due to market volatility and uncertainty
in the external environment. Technical representatives would be
in great demand which might reflect the importance of the sales
force to generate revenue for life insurance companies, particularly
for insurance brokers.

c. The trend of shifting towards investment related insurance business
could be spotted which led to an expansion of the sector of
independent financial advisors. It is foreseeable that manpower
demand for independent financial advisors will be getting high and
more people will join this sector.

d. Owing to the keen competition for experienced insurance
practitioners by various insurance companies, employers are
expected to continue encountering difficulty in recruiting
employees.

€. In the light of the establishment of an independent Insurance
Authority in 2013 specifically on the reinforcement of the
regulation of insurers and insurance intermediaries, it is expected
that insurance companies would place more emphasis on the
compliance to fulfill regulatory requirements set by the
government.

f. In view of the close business relationship between Hong Kong and
the Mainland, more insurance practitioners would be entering into
the insurance market of the Mainland. The knowledge about
Mainland insurance products and related regulations would be in
great demand.
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35. The projected additional manpower requirements by January 2013 of the insurance
industry will be as follows:

Additional Manpower Additional Manpower Total Additional
Requirements Requirements Manpower Requirements
in the General Insurance in the Life Insurance in the Insurance Industry
Job Level Sector by Jan 2013 Sector by Jan 2013 by Jan 2013

Senior Management 15 15 30
Middle Management 90 61 151
Officer 156 164 320
Technical Representative 999 344 1343
Clerk 229 61 290
Insurance Agent 75 840 915
Total Lot 1 pit
Most Wanted Attributes
36. In addition to the generic attributes of possessing sound knowledge in insurance

products, a good understanding of insurance principles and concepts, good selling skills and
inter-personal communication skills, insurance practitioners are expected to have excellent
relationship building skills, especially for insurance agents. In order to strengthen the
relationship with the clients, companies are putting emphasis on equipping their employees
with relevant skills, such as good listening skills to capture the real needs of the clients and
build up mutual trust. Besides, insurance companies are looking for experienced insurance
personnel to provide clients with quality and professional services.

37. Insurance practitioners are advised to achieve higher academic qualification and
upgrade their professional knowledge by actively participating in CPD programmes and other
professional qualifications, such as FLIMI, ANZIIF, CFP, etc., in order to achieve career
advancement. The professionalism of the insurance industry would be further enhanced by
insurance practitioners with higher education background and qualifications.

Strategies to Attract and Retain Talents

38. The Insurance Training Board set up a Working Party on Promoting Insurance
Career as a Profession in 2009 with a view to promoting insurance as a professional career in
the industry. In order to ensure a continuous supply of new blood to join the industry and
retain the well-trained workforce to continue to serve in the industry, the Working Party will
explore promotional activities to foster a positive image of insurance practitioners and to
arouse public awareness on insurance professionalism.

39. The fact that insurance employers encountered difficulty in recruiting employees
might be due to the keen competition with other insurance companies and entities of other
business sectors. In order to retain staff with good performance and maintain
competitiveness of the business, insurance companies are recommended that an effective
talent management system should be developed to provide employees with a clear career
development plan and opportunities for career advancement.
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Manpower Training

40. With reference to paragraph 30 regarding the important types/topics of training for
the development of insurance manpower in the next 12 months, it should be noted that basic
job-related training types/topics like General Insurance and Life Insurance are important to
virtually all job levels.

41. The 2011 Survey revealed that most companies would rely on external course
providers to provide training programmes for their personnel in the next 12 months.
Concerning in-house training and external training, most of the insurance companies remain
unchanged for the training expenses in 2010 and the training budget for 2011. A certain
number of establishments also indicated that they would increase the training budget for
external training in 2011. Results showed that companies were willing to devote resources
to provide employees with training.

42. Course providers are recommended that attention should be drawn to various
training needs of staff of different levels. Besides soft skills training, the demand for
product knowledge training is strong, especially for technical skills and knowledge training in
respect of general and life insurance products.

Training Programmes

43. With reference to paragraph 3.18 of Section III, the types/topics of training mostly
chosen by respondents for various job levels are summarized below:

- Crisis Management

- English Writing

- General Insurance

- Interpersonal Skills

- Investment-linked Insurance
- Law Relating to Insurance
- Leadership

- Life Insurance

- Marketing Management

- Risk Management

- Spoken English

- Time Management

44. With regard to the unstable market condition of the global economy, companies are
looking for crisis management training to equip management staff with the necessary skills
and tactics to tackle unexpected incidents. Effective crisis management training would
enhance the implementation and communication process of the crisis management system
and staff members are thus able to respond promptly to the changing circumstances at the
outbreak of the incident.
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45. Risk management training is also considered important for insurance companies with
the aims of equipping staff with a comprehensive understanding of risk management systems,
processes and regulatory frameworks. It also helps acquire necessary techniques to
eliminate or reduce the impact of potential hazards to the company.

46. In response to the increasing public concerns about the proper selling of
investment-linked insurance products, insurance employers put emphasis on the provision of
training related to compliance so as to reinforce best practices on selling structured
investment products and strike a balance between the interest of the company and customers.

47. Besides, knowledge of regulatory requirements is important to the sales force like
technical representatives and insurance agents. There is a great demand for training in
respect of “Law Relating to Insurance” to provide insurance employees with core knowledge
about relevant regulations.

48. Employees are required to possess well-versed knowledge about insurance products
in order to be a professional insurance practitioner and the relevant product training would
normally be provided by insurance companies. Because of the sophistication and different
varieties of investment-linked insurance products, the demand for investment-linked
insurance training would be great for insurance practitioners to keep abreast of the most
up-to-date information.

49. Similar to previous survey findings, the majority of establishments considered that
the most effective way of encouraging employers to provide employees with training was the
provision of subsidy to employers. Employers and insurance personnel would be benefited
from training programmes which are eligible for applying for government subsidies, for
instance, the Continuing Education Fund and Skills Upgrading Scheme Plus courses.
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SECTION I

SURVEY PURPOSE AND SCOPE

The Training Board

1.1 The Insurance Training Board of the Vocational Training Council is appointed by
the HKSAR Government to be responsible for, among other duties, assessing the manpower
situation and training needs in the industry and recommending to the Vocational Training
Council measures to meet the demand for trained personnel in the industry. The Training
Board comprises members nominated by trade associations, insurance institutions, educational/
training institutions and government departments. The memberships of the Training Board and
the Working Party on 2011 Manpower Survey are listed in Appendices 1 and 1a. The terms of
reference of the Training Board are given in Appendix 2.

Purpose of the Survey

1.2 The Insurance Training Board, with the assistance of the Census and Statistics
Department (C&SD), conducted the 15™ biennial manpower survey of the insurance industry
from 3" J anuary 2011 to 3 March 2011. Follow-up fieldwork with non-respondents was
completed at the end of June 2011. After data processing by the C&SD, a full set of tabulations
were available at the end of August 2011.

1.3 The survey was conducted with the following objectives:

(a) to assess the manpower and training needs of insurance
. . ..
employees and insurance intermediaries ;

(b) to forecast the likely growth of the insurance industry in
terms of manpower and training; and

(c) to recommend measures to meet the training needs and
. 2 .
manpower demand of insurance employees”, insurance
. . 3
agents and technical representatives”.

1 An insurance intermediary can be either an insurance agent or an insurance broker. Under the Insurance
Companies Ordinance (Cap. 41)(“ICO”), an insurance agent is defined as a person who holds himself out to
advise on or arrange contracts of insurance in or from Hong Kong as an agent or subagent of one or more
insurers (i.e. insurance companies). An insurance broker is defined under the ICO as a person who carries on
the business of negotiating or arranging contracts of insurance in or from Hong Kong as the agent of the policy
holder or potential policy holder or advising on matters related to insurance.

2 Insurance employees are from the surveyed companies composing of life insurance, general insurance and
composite insurance companies, insurance intermediaries which include insurance company agencies and
bancassurers (i.e. banks selling insurance) registered with the Insurance Agents Registration Board (IARB)
and insurance brokers.

3 A technical representative of an insurance agent is a person (not being an insurance subagent) who provides
advice to a policy holder or potential policy holder on insurance matters for such insurance agent, or arranges
contracts of insurance in or from Hong Kong on behalf of that insurance agent.



1.4 The previous manpower survey was conducted by the Insurance Training Board in
March 2009. As requested by the Advisory Committee on Human Resources Development in
the Financial Services Sector (FinMan Committee) of the Financial Services and the Treasury
Bureau, the Insurance Training Board agreed to synchronize its 2011 Manpower Survey with
the surveys of the banking and finance industry and the accountancy sector. The fieldwork of
these three surveys had been extended to accommodate late respondents. Survey findings of
these three surveys are expected to provide comprehensive manpower statistics which would
help the community formulate manpower training and development strategies for the entire
financial services sector.

Scope of the Survey

1.5 Similar to the last survey, this survey covered life insurance, general insurance
and composite insurance companies, insurance intermediaries which include insurance
company agencies and bancassurers (i.e. banks selling insurance) registered with the Insurance
Agents Registration Board (IARB) and insurance brokers. Stratified random sampling was
then used to select a sample, which consisted of 745 companies.

1.6 The 745 surveyed establishments (out of a total of 2546 establishments)
comprised 160 insurers (43 life insurers, 99 general insurers and 18 composite insurers), 206
insurance brokers, 339 insurance company agencies and 40 bancassurers. Among the sampled
insurance company agencies, 164 engaged in insurance business, 175 were alternative
distributors (such as travel agents, employment agencies, car dealers etc. with employees
providing insurance services or handling insurance related matters and registered with the
IARB). Of the 2 546 establishments, there were 50 establishments revealed as non-insurance
related establishments because their employees’ job duties were not directly related to
insurance (either less than 50% or the respondents from alternative distributors claimed as
non-insurance related establishments) and thus the total number of establishments in insurance
industry would be 2 496. The Insurance Training Board estimated that this manpower survey
covered the majority of the manpower of the insurance industry. The remaining manpower
would mostly be employed by government bodies, educational institutions and companies
which might have ancillary services related to insurance but were excluded in this survey.

Survey Document

1.7 The Insurance Training Board designed questionnaires with relevant principal
jobs for general insurers, life insurers, composite insurers, insurance brokers, company
agencies and bancassurers. The principal jobs included in the questionnaires were similar to
those in the last survey for comparison purposes. Additional questions were incorporated in the
questionnaire to collect information on insurance companies with business involvement in
Mainland China, training needs of insurance employees, technical representatives and
insurance agents. In addition, training expenses and training budget comparison with
preceding year were included in the questionnaire to indicate changes in company investment
on training and development activities.



1.8 A set of survey documents, including a letter from the Chairman of the Insurance
Training Board (Appendix 3) and the questionnaire (Appendix 4), explanatory notes
(Appendix 5) and job descriptions (Appendix 6) were sent to the sampled companies
according to their branches of business for job matching one week before the fieldwork. The
reference date of the manpower data was fixed as at 34y anuary 2011.

1.9 Employers were assured that the data collected would be handled in the strictest

confidence and published only in the form of statistical summaries without reference to
individual establishments.

Procedures of the Survey

1.10 During the fieldwork, interviewing officers of the C&SD visited these
establishments to collect the completed questionnaires and, where necessary, to assist in filling
the data. The fieldwork of the survey was so much longer than expected that the cut-off date for
the survey was extended to the end of June 2011 with a view to improving the response rate and
thus to enhancing the reliability of the survey findings. All completed questionnaires were
checked, coded and, if necessary, verified with the respondents before data processing and
tabulation. Data obtained from the sampled respondents were statistically grossed up to obtain
a full picture of the manpower situation in the insurance industry.

Response Rate

1.11 From a sample of 745 companies, 588 responded, 61 refused to reply while 96
had either closed, moved or temporarily ceased operation. The effective response rate was
90.6%.

Focus Group

1.12 A focus group comprising practitioners from sectors of life insurers, general
insurers, brokers, company agencies, bancassurers and independent financial advisers was set
up to provide expert advice on various aspects of the manpower situation of the insurance
industry. Its membership is given in Appendix 1b. Views of the Focus Group Members have
been incorporated into relevant sections of the manpower survey report.

Presentation of Findings

1.13 The background, methodology and coverage of the survey are presented in
Section I and a summary of survey findings in Section II. The Insurance Training Board's
conclusions, recommendations and business outlook are set out in Section III. An executive
summary on major findings is also published. Detailed statistics tabulated separately for
general insurers, general insurance brokers, general insurance company agencies, general
insurance intermediaries, life insurers, life insurance brokers, life insurance agents, life
insurance intermediaries, and bancassurers are also included in this report. This report can be
downloaded from http://intb.vtc.edu.hk.



1.14 In this survey, the manpower of the insurance industry was classified into
insurance employees, insurance intermediaries and non-insurance employees (other supporting
staff). For easy reference, all data were presented separately for the general insurance sector
and life insurance sector with graphics. Except in the total headcount of workforce,
non-insurance employees are excluded from subsequent analyses. Slight discrepancies in the
total figures might occur due to the gross up of data to yield an overall picture of the insurance
industry.

Classification of Job Levels and Principal Jobs

1.15 Based on the typical organization structure of insurance companies, insurance
employees were further classified into five levels, viz:

(1) Senior Management Level

(2) Middle Management Level

(3) Officer Level

(4) Technical Representative Level

(5) Clerical Level
1.16 Similarly, insurance agents were classified into the following four levels in the
questionnaire:

(1) Agency Director/Senior Agency Manager Level

(2) Agency Manager Level

(3) Unit Manager/Agency Supervisor Level

(4) Agent Level



SECTION II

SUMMARY OF SURVEY FINDINGS

A. THE INSURANCE INDUSTRY

Introduction

2.1 The survey is mainly concerned with the manpower and training needs of
insurance employees and intermediaries in the general and life insurance sectors. Sampled
establishments were requested to provide relevant information about their employees or
intermediaries according to their major activities in the general insurance business or life
insurance business. In this section, data collected from the 745 selected establishments
(samples) out of a total of 2 496 establishments were processed by the C&SD and statistically
projected to reflect the overall picture of the manpower situation of the whole insurance
industry.

2.2 In this section, survey data are categorized into two main sectors, namely,
general insurance and life insurance, while data related to manpower statistics including the
number of establishments, employees, vacancies and manpower changes (i.e. paragraphs 2.9 —
2.13) are first presented in an overall industry summary and followed by a breakdown of the
general insurance sector and life insurance sector (i.e. paragraphs 2.14 - 2.44). Paragraphs
2.45 — 2.70 would present findings of the whole insurance industry instead of presenting by
sector because the findings are related to companies which may refer to composite industry
groups without dividing into the general or life insurance sector.

2.3 The main survey findings are presented by sector and by job level of senior
management, middle management, officer, technical representative and clerical insurance
employees. Insurance agents are presented by level of agency director/senior agency manager,
agency manager, unit manager/agency supervisor, and agent. The companies are classified by
branches of life insurers, general insurers, composite insurers, brokers, company agencies
(insurance) / (alternative distribution) and bancassurers.

Changes in the 2011 Survey

24 In the 2011 Survey, a new question with respect to the estimated number of staff
to be recruited in the next 24 months by education level was added. In order to solicit more
comprehensive manpower data and furnish the readers of the manpower survey report with a
projection of longer term on the manpower requirements in the insurance industry, employers
were also requested to forecast the number of employees / technical representatives(TRs), the
number of employees / TRs who have to work in the Mainland of China, the number of
employees to be trained to deal with Mainland operations and the number of additional
employees / TRs to be recruited as a result of Mainland operations in the next 24 months
instead of the next 12 months as in the 2009 Survey.



2.5 With the intention of understanding how companies allocate resources to
in-house training and external training, employers were requested to give information on the
changes in training expenses on these two areas whereas employers were only required to give
one single figure on training without the need to give two figures on in-house training and
external training in the 2009 Survey. Furthermore, in order not to restrict the number of
suggested types / topics of training that are considered the most important for the development
of manpower for the insurance industry, employers were requested to specify “several” training
types / topics in the 2011 Survey. In the 2009 Survey, employers were requested to suggest
“five” such training types / topics and prioritize them.

2.6 In the 2011 Survey, respondents were not asked to give the average monthly
income range as the majority of respondents did not disclose their income range in previous
surveys and no meaningful conclusion could be drawn with insufficient data.

2.7 Owing to the changes of the design of the survey questionnaire, the data
collected in 2009 Survey and 2011 Survey may not be directly comparable. Readers of the
manpower survey report are advised to take note of this when they compare the manpower
statistics in the two manpower survey reports.

Analyses of Manpower Statistics

2.8 The manpower of the insurance industry is analysed by revealing the number of
establishments, the number of employees and the number of vacancies in 2011 as presented in
the following paragraphs 2. 9 — 2.13.

Number of Establishments in 2011

2.9 There were 2 496 establishments in the insurance industry at the time of the
survey. The distribution of establishments in each branch is summarized in Table 1 below:

Table 1 :  Distribution of Establishments by Branch

(as at January 2011)
Life General Composite Broker Company Company Bancassurer ~ Total
Insurer Insurer Insurer Agency Agency
(Insurance) (Alternative
distribution)
31 77 14 400 1028 914 32 2 496
Number of Employees in the Industry
2.10 The survey revealed that as at 3 January 2011, the insurance industry had a

workforce of 52 485 people. Among them, 20 937 (39.9%) were insurance employees, 28 954
(55.2%) were insurance agents, and 2594 (4.9%) were supporting staff members or
non-insurance employees who would be excluded from subsequent analyses. The distribution
of the number of employees in the insurance industry is shown in Diagram 1 and Diagram 2
below.



Diagram 1 : Distribution of the Number of
Employees in the Insurance Industry

Total: 52 485

Insurance Agent
28 954 (55.2%)

Insurance
Employee
20937 (39.9%)

Other Supporting
Staff
(Non-insurance
Employee)
2594 (4.9%)

Remarks: Total percentage may not equal 100% due to rounding.

Diagram 2 : Distribution of the Number of Employees
in the Insurance Industry by Job Level

Number of Persons

60000
52 485
50000F
40000
28 954
30000 2011
20000F
5614 6578
cve
Senior Middle Officer Technical Clerk Insurance Agent Other Total
Management ~ Management Representative Supporting Staff

Remarks: Readers should note that the manpower figure of insurance agents might be different from the actual
number as the findings were solely based on the insufficient information provided by the respondents at
the time of the survey.



Number of Vacancies in the Industry

2.11 The distribution of the total number of vacancies is shown in Diagram 3 and 930
vacancies were reported in the insurance industry.

Diagram 3: Number of Vacancies by Job Level
in the Insurance Industry

Total: 930
Insurance Agent
294 (31.6%)
Clerical
122 (13.1%) Officer
129 (13.9%)

Middle Management
42 (4.5%)

Senior Management
3 (03%)

Other Supporting Staff
9 (1.0%)

Technical
Representative
331 (35.6%)

Remarks: Total percentage may not equal 100% due to rounding.



Manpower Changes between 2009 and 2011 Surveys

2.12 The workforce of the insurance industry has increased from 48 539 persons in
2009 to 52 485 in 2011, or an increase of 8.1% between these two Surveys. The number of
technical representatives has increased significantly by 1 755, or 36.4%, from 4 823 in 2009 to
6 578 in 2011, whilst the manpower in the middle management level has increased by 465, or
14.1%, from 3 303 in 2009 to 3 768 in 2011. The manpower changes of insurance employees
and insurance agents by job level in the insurance industry between 2009 and 2011 Surveys are
given in Diagrams 4 and 5 respectively.

Diagram 4: Manpower Changes of the Insurance
Industry between 2009 and 2011 Surveys

Number of Persons

60000 52485
(+8.1%)
48 539
50000 —
400001
28 954
+3.7%)
30000 27933
£
20000
3768 5614 6578 3728
10000k 129 (141%) CILAD - (1364%) (5 4q) 2504
(+17.6%) 5041 482 3820 2557 (+1.4%)
3303
1062 Job
0
Senior Middle Officer Technical Clerk Insurance Other Total Level
Management Management Representative Agent Supporting
Staff
002009 d2011




Diagram 5: Manpower Changes of Insurance Agents between

2009 and 2011 Surveys
Number of Persons
28954
30000~ 27 933 +3.7%)
23 241
(+5.2%)
250001~
22 089

200001~

15000~

10000~ 3 565

1569 (-5.2%)
379 3759
5000 (+1.4%) (+3.6%)
571 1514
q_m_ Job
I I 1 1 1 1 Level
Agency Director/ Agency Manager Unit Manager/ Agency Agent Total
Senior Agency Supervisor
Manager
2009 O2011

Note :  Figures in brackets denote the percentage changes of the manpower relative to 2009 at the same job level.

2.13 As shown in Diagram 35, there were increments across all levels of insurance
agents except unit managers/agency supervisors. The highest percentage change in the total
manpower of general and life insurance agents between 2009 and 2011 Surveys was the
increase of agents from 22 089 in 2009 to 23 241 in 2011, i.e. 1 152 people or 5.2%. A more
detailed analysis by dividing the data into general and life insurance sectors is delivered in the
following paragraphs.
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B. THE GENERAL INSURANCE SECTOR

Number of Employees in the General Insurance Sector

2.14 The workforce of the general insurance sector amounted to 16 264 comprising
7 571%* general insurance employees, 2 743 insurance agents, 5 007 technical representatives
and 943 non-insurance employees, representing 31.0% of the total insurance workforce of
52 485 employees. The distribution of the number of employees is shown in Diagram 6 below.

Diagram 6 : Distribution of the Number of Employees
in the General Insurance Sector

Total: 16 264

Non-insurance General Insurance
Employee
7 571%*(46.6%)

Employee
943 (5.8%)

Insurance Agent
2743 (16.9%)

Technical

Representative
5007 (30.8%)

* 7571 general insurance employees comprised 649 senior management employees, 1 996 middle management
employees, 2 596 officers and 2 330 clerks (Please refer to Table 2 below).

Remarks: Total percentage may not equal 100% due to rounding.
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2.15

between 2009 and 2011 Surveys is presented in Diagram 8.

The distribution of the number of employees of the general insurance sector by
job level is shown in Table 2. A detailed summary of the number of employees of the general
insurance sector by branch and by principal job is given in Appendix 7. The comparison

Table 2:  Distribution of the Number of Employees by
Job Level in the General Insurance Sector
. . . Other
Senior Middle . Technical Insurance .
Management | Management Officer Representative Clerk Agent# Su%pt Zglng Total
General Insurer 231 790 1116 - 875 2306 265 5583
fomp"s“e 111 363 572 - 358 437 259 2100
nsurer
Broker 213 526 448 1439 475 - 154 3255
Company
Agency - 78 218 224 1491 548 - 230 2789
Insurance
Company
Agency -
Alternative - 16 32 1921 63 - - 2032
Distribution
Bancassurer 16 83 204 156 11 - 35 505
Total 649 1996 2 596 5007 2330 2743 943 16 264

# Insurance agents include marketing and sales staff.
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2.16 The five principal jobs with the largest number of insurance personnel in the
general insurance sector are as follows:

Percentage of
Total General

Job Title No. of Employees Insurance Workforce
Technical Representative 5007 30.8
Agent 2743 16.9
Clerical Staff 1228 7.6
Underwriting Clerk/Claims 696 4.3
Clerk
Account Officer/Underwriting 566 3.5
Officer
10 240 63.1

Number of Vacancies in the General Insurance Sector

2.17 It was reported that there were 451 vacancies in the general insurance sector.
The distribution of vacancies is summarized in Diagram 7 below. A significant number of
vacancies of technical representatives were reported which might be due to business growth of
the general insurance sector.

Diagram 7 : Number of Vacancies by Job Level
in the General Insurance Sector

Total: 451

Insurance Agent Officer
0(0.0%) 66(14.6%)

Other Supporting Staff

Clerical 2(0.4%)
102 (22.6%)
Middle Management
30 (6.7%)
Senior Management Technical
3(0.7%) Representative

248 (55.0%)

Remarks: Total percentage may not equal 100% due to rounding.
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Manpower Changes in the General Insurance Workforce between 2009 and 2011 Surveys

2.18 With reference to the statistics in Table 2 and the corresponding figures in the
2011 survey, the manpower changes in the general insurance sector by job level between 2009
and 2011 Surveys are summarized in Diagram 8 below. The most significant change is the
number of technical representatives who has increased by 2 264 or 82.5%, from 2 743 in 2009
to 5 007 in 2011. The middle management has increased by 445 or 28.7% from 1 551 in 2009
to 1 996 in 2011.

Diagram 8: Manpower Changes of Employees between 2009
and 2011 Surveys in the General Insurance Sector

Number of Employees

18000 16 264
(+28.3%)
16000
14000 12 673
<

12000f
10000

8000 5007

2596  (+82.5%)
6000k 1996 (+17.3%) 21330 2743
649
(+28.7%) (+2.5%)
4000F  (+24.8%) (0.0%) 943
: 2213 2743 2330 2677 (+47.6%)
2000k 520 1551 639
Job
Level
Senior Middle Officer Technical Clerk Insurance Other Total
Management Management Representative Agent Supporting
Staff
002009 O2011

Note:  Figures in brackets denote the changes of 2011 manpower relative to 2009 at the same job level.
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2.19 It should be noted that the number of employees has increased at all levels
except that the clerical level has remained unchanged. The growing business volume in the
general insurance sector might result in the increase of manpower. The manpower changes in
the general insurance establishments between 2009 and 2011 Surveys are shown in Table 3
below:

Table 3:  Manpower Changes in General Insurance
Establishments between 2009 and 2011 Surveys

Job Level Number of Staff Reported in the 2009 Survey Number of Staff Reported in the 2011 Survey
Change
Company Company (+/-)
Insurer Broker Agency Bancassurer Total Insurer  Broker Agency Bancassurer Total o
Senior 285 182 39 14 520 342 213 78 16 649 +129
Management (+24.8%)
Middle 781 504 201 65 1551 1153 526 234 83 1996 +445
Management (+28.7%)
Officer 1296 412 256 249 2213 1688 448 256 204 2 596 +383
(+17.3%)
Technical - 928 1705 110 2743 - 1439 3412 156 5007 +2 264
Representative*® (+82.5%)
Clerk 1300 532 478 20 2330 1233 475 611 11 2330 -
0.0%)
Insurance Agent 2 677 - - - 2677 |2743 - - - 2743 +66
(+2.5%)
Other Supporting 369 112 153 5 639 524 154 230 35 943 +304
Staff (+47.6 %)
Total 6708 2670 2832 463 12 673 7 683 3255 4 821 505 16 264 +3 591
(+28.3%)

* Caution should be taken when analysing the manpower change of technical representatives. In the 2011 Survey,
the definition of technical representatives was revised for the branch “Company Agency — Alternative
Distribution” that an employee of this branch would be regarded as a technical representative as long as he or
she would provide advice to policy holder or potential policy holder on insurance matters. In the 2009 Survey,
an employee would be regarded as a technical representative if he or she had 50% or above of the job duties
related to insurance.
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Forecast of General Insurance Manpower for the Next 24 months

2.20 General insurance employers were asked to forecast their manpower for the next 24 months. The forecast of general insurance manpower
(excluding other supporting staff who were non-insurance employees) as at January 2013 would be 16 482, an increase of 712 persons or 4.5% when
compared with the manpower demand of 15 770 persons in January 2011. Table 4 shows the distribution of general insurance manpower forecast by
branch and by job level.

Table 4:  Forecast of General Insurance Manpower by Branch by Job Level

Manpower Demand = Existing Manpower + Vacancies
Branch Senior Management Middle Management Officer Technical Representative Clerk Insurance Agent Total
Increase Increase Increase Increase Increase Increase Increase

2011 2013 [(Decrease)| 2011 2013 [(Decrease)| 2011 2013 |[(Decrease)| 2011 2013 [(Decrease)| 2011 2013 |[(Decrease)| 2011 2013 [(Decrease)| 2011 | 2013 [ (Decrease)

N i 234 233 -1 808 809 1| 1155] 1164 9 - - - 898 917 191 2306| 2309 3] 5401 5432 31

eneral fnsurer 0.4% 0.1% 0.8% 0.0% 2.1% 0.1% 0.6%

. 111 111 - 366 370 4 585 594 9 - - - 370 370 - 437 438 1] 1869] 1883 14

Composite Insurer 0.0% 1.1% 1.5% 0.0% 0.0% 0.2% 0.7%

Brok 213 209 -4 533 537 4 454 458 4 1627 2029 402 498 528 30 - - -l 3325 3761 436

roket -1.9% 0.8% 0.9% 24.7% 6.0% 0.0% 13.1%

c 78 78 - 218 217 -1 232 232 -| 1524] 1588 64 589 606 17 - - -l 2641 2721 80

ompany 0.0% 0.5% 0.0% 42% 2.9% 0.0% 3.0%

Agency —
Insurance

- - - 16 16 - 32 32 - 1948] 2099 151 66 66 - - - -l 2062 2213 151

Company Agency 0.0% 0.0% 0.0% 7.8% 0.0% 0.0% 7.3%
- Alternative
Distribution

B B 16 16 - 85 85 - 204 204 - 156 156 - 11 11 - - - - 472 472 -

ancassuret 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

ALB . 652 647 -5 2026] 2034 8| 2662 2684 22| 5255 5872 617 2432 2498 66 2743| 2747 4] 15770 16 482 712

ranches -0.8% 0.4% 0.8% 11.7% 2.7% 0.1% 4.5%

Remarks: 1) The 2011 manpower demand is the summation of existing manpower and vacancies.
ii) Other supporting staff (943) are excluded from the above table.




Projection of Manpower of the General Insurance Sector

2.21 With reference to paragraph 2.20, employers forecast an increase of 712 persons
by January 2013, or 4.5% increase in comparison with the manpower demand of 15 770
persons in January 2011. In the 2009 Survey, employers’ forecast was a decline of 0.8%.
Employers’ forecast of the manpower requirements for the next 24 months by job level is
summarized as follows:

Job Level Manpower Forecast Manpower Growth / Decline
Demand in 2011 Demand by Jan 2013 (%)

Senior Management 652 647 -5 (-0.8%)
Middle Management 2026 2034 8 (0.4%)
Officer 2 662 2684 22 (0.8%)
Technical 5255 5872 617 (11.7%)
Representative

Clerk 2432 2498 66 (2.7%)
Insurance Agent 2743 2747 4 (0.1%)
Total 15770 16 482 712 (4.5%)

As shown in the above table, business prosperity might lead to the increase in the number of
employees to be engaged in the general insurance sector.

222 As indicated by employers’ forecast, the top four job levels in the general
insurance sector that would have the highest increment in terms of the number of employees by
January 2013 are shown as follows:

Job Level Increase in Number
Technical Representative 617
Clerk 66
Officer 22
Middle Management 8
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Minimum Education/Professional Qualification Requirement of the General Insurance Workforce

2.23 General insurance employers were asked to indicate the minimum requirement of education and qualifications for their staff members.
A summary of the findings of the minimum requirement is shown in Table 5. For example, 386 senior management staff were required to possess the
minimum education level of university degree or above out of a total of 649 employees. Findings of the requirement of professional qualifications are
shown in Table 6.

Table 5:  Minimum Education Requirement
of the General Insurance Workforce

Minimum Education Requirement

University Higher Dip. / Diploma / High
Job Level Degree Asso. Degree or Cert. / Cert. or Secondary 5 or

or Above Equivalent Equivalent Matriculation Equivalent Unspecified Total
Senior Management 386 91 14 12 9 137 649
Middle Management 1103 332 42 54 65 400 1996
Officer 476 503 487 227 261 642 2596
Technical Representative 141 206 156 527 3624 353 5007
Clerical 52 87 347 356 1107 381 2330
Insurance Agent - - 33 377 2217 116 2743
Total 2158 1219 1079 1553 7 283 2029 15321
(%)* 14.1% 8.0% 7.0% 10.1% 47.5% 13.2% 100%

* As a percentage of the total number of employees (excluding 943 other supporting staff). Total percentage may not equal 100% due to rounding.
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Table 6:  Professional Qualification Requirement
of the General Insurance Workforce

No. of Employees Required to Total Number of
Job Level Possess Professional Qualification™ Employees Percentage**
Senior Management 247 649 38.1%
Middle Management 636 1996 31.9%
Officer 371 2596 14.3%
Technical Representative 186 5007 3.7%
Clerical - 2330 0.0%
Insurance Agent - 2743 0.0%
Total 1440 15 321 9.4%

* Other than the Insurance Intermediaries Qualifying Examination ("IIQE"), all insurance qualifications are taken into account as professional
qualifications, e.g., Certified Financial Planner (CFP), Asso. of the Chartered Insurance Institute (ACII), Professional Diploma in Insurance
Program (PDI), etc. Table 6 shows that senior management staff had the highest percentage to possess professional qualifications. Out of a total of
649 senior management staff, 247 or 38.1% of them were required to have professional qualifications.

** As a percentage of the total number of employees at a job level.



2.24 With reference to paragraph 2.23, the percentages of employees of the general
insurance workforce who possessed a particular education/professional qualification at each job
level reported by respondents are given in Table 7 below. General insurance employers generally
preferred their staff members at senior management level and middle management level to possess
university degree or above education and/or professional qualification. For officer level, 38.2% of
employers preferred their staff to have sub-degree education.

Table 7: Minimum Education/Professional Qualification
Requirement of the General Insurance Workforce

Education/ Senior Middle Technical Insurance
Qualification Management Management Officer Representative Clerical Agent
Professional 38.1% 31.9% 14.3% 3.7% 0.0% 0.0%
Qualification
University 59.5% 55.3% 18.3% 2.8% 2.2% 0.0%
Degree or
Above
Higher Dip./ 14.0% 16.6% 19.4% 4.1% 3.7% 0.0%

Asso. Degree
or Equivalent

Diploma/Higher 2.2% 2.1% 18.8% 3.1% 14.9% 1.2%
Cert./Cert. or

Equivalent

Matriculation 1.8% 2.7% 8.7% 10.5% 15.3% 13.7%
Secondary 5 1.4% 3.3% 10.1% 72.4% 47.5% 80.8%

or Equivalent

Remarks: As a percentage of the total general insurance workforce at the same job level.

20



Minimum Requirement of Year(s) of Experience of the General Insurance Workforce

2.25 Table 8 below shows the minimum requirement of year(s) of experience of the general insurance workforce

Table 8: Employees’ Minimum Requirement on Year(s) of Experience in the General Insurance Sector

Number of Employees

Job Level Less than 1 Year to Over 2 Years to Over 5 Years to Over Unspecified/ Total
1 Year 2 Years 5 Years 10 Years 10 Years Refused (%)*
(i) Insurance Employee

Senior Management - 1 100 219 190 139 649
(0.0%) (0.2%) (15.4%) (33.7%) (29.3%) (21.4%) (100%)
o Middle Management - 71 302 1 063 157 403 1996
— (0.0%) (3.6%) (15.1%) (53.3%) (7.9%) (20.2%) (100%)
Officer 8 248 1464 204 23 649 2 596
(0.3%) (9.6%) (56.4%) (7.9%) (0.9%) (25.0%) 100%
Technical Representative 1161 2383 935 136 31 361 5007
(23.2%) (47.6%) (18.7%) (2.7%) (0.6%) (7.2%) (100%)
Clerical 286 1500 139 18 - 387 2330
(12.3%) (64.4%) (6.0%) (0.8%) (0.0%) (16.6%) (100%)
Sub-total 1455 4203 2940 1640 401 1939 12 578
(%)* (11.6%) (33.4%) (23.4%) (13.0%) 3.2%) (15.4%) (100%)

(ii) Insurance Agent

Agent 444 2150 33 - - 116 2743
(16.2%) (78.4%) (1.2%) (0.0%) (0.0%) (4.2%) (100%)

Sub-total 444 2150 33 - - 116 2743

(%)* (16.2%) (78.4%) 1.2%) (0.0%) (0.0%) 4.2% 100 %

Total 1899 6 353 2973 1640 401 2055 15321

(%)* (12.4%) (41.5%) (19.4%) (10.7%) (2.6%) (13.4%) (100.0%)

* As a percentage of the number of employees at the job level, excluding 943 other supporting staff. Total percentage may not equal 100% due to rounding.



2.26 With reference to paragraph 2.25, the survey findings showed that most
employers required their staff at senior management level to have more than five years of
working experience. The requirements for officers and technical representatives were mostly
from one to five years. For agents, the requirement normally ranged from less than one year to
two years, with the majority in the range of one to two years. For unspecified / refusal cases,
there were 13.4% of the employers who had not specified or had refused to disclose such
information.
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C. THE LIFE INSURANCE SECTOR

Number of Employees in the Life Insurance Sector

2.27 The life insurance sector engaged a total of 36 221 persons or 69.0% of the
industry’s number of employees (52 485) during the survey period. The distribution of the
employees in the life insurance sector is shown in Diagram 9 below.

Diagram 9 : Distribution of Employees
in the Life Insurance Sector

Total : 36 221

Non-insurance
Employee
1651 (4.6%)

Insurance Agent
26 211(72.4%)

Insurance Employee
6 788 (18.7%)

Technical
Representative
1571 (4.3%)

Remarks: (i) Total percentage may not equal 100% due to rounding.
(i) Readers should note that the manpower figure of life insurance agents might be different from the

actual number as the findings were solely based on the insufficient information provided by the
respondents at the time of the survey.
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2.28 The distribution of employees in the life insurance sector by job level is shown
in Table 9, Table 10 and Diagram 10 below. A summary of the employees in the life insurance
sector excluding other supporting staff by branch and by principal job is given in Appendix 8.
The comparison between the figures in 2009 and 2011 is presented in Diagram 13.

Table 9:  Distribution of Employees by Job Level in
the Life Insurance Sector

. . . Other
Senior Middle Technical Insurance .
Management | Management Officer Representative Clerk Agent Supsptzglng Total
Life Insurer 245 734 | 1307 - 549 12 235 586 15 656
Composite 225 699 | 1479 - 472 13976 972 17 823
Insurer
Broker 120 321 187 1453 272 - 92 2 445
Company 8 - - 19 9 - - 36
Agency -
Insurance
Company - - 18 3 3 - - 24
Agency -
Alternative
Distribution
Bancassurer 2 18 27 96 93 - 1 237
Total 600 1772 3018 1571 | 1398 26 211 1651 36 221
Table 10 : Distribution of Life Insurance Agents
Agency Director/ Agency Unit Manager/
Senior Agency Manager Manager | Agency Supervisor Agent Total
Life Insurer 373 952 1 495 9415 12 235
Composite Insurer 206 617 2070 11 083 13976
Broker - - - - 0
Company Agency - 0
Insurance ) ) ) )
Company Agency -
Alternative - - - - 0
Distribution
Bancassurer - - - - 0
Total 579 1569 3565 20 498 26 211
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Diagram 10 : Distribution of Life Insurance Agents

Total : 26 211

Unit Manager/Agency -
Supervisor 0 >,
3565 (13.6%) \ %
vV A\
Agency Manager 7 \
1 569 (6.0%) i ‘é N\
Agent
% % 20 498 (78.2%)

Agency Director/Senior
Agency Manager
579 (2.2%)

.

Q~w255252

Remarks: Total percentage may not equal 100% due to rounding.

2.29 Life insurance agents remained the bulk of the workforce of the life insurance
sector. The five principal jobs with the largest number of persons in this sector are as follows:

Percentage of Total

Job Title No. of Persons Life Insurance Workforce
Life Insurance Agent 20 498 56.6
Unit Manager/ 3565 9.8
Agency Supervisor
Technical Representative 1571 4.3
Agency Manager 1569 43
Clerical Staff 1282 3.5
28 485 78.5
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Number of Vacancies in the Life Insurance Sector

2.30 A total of 479 vacancies were reported, including 95 life insurance employees,
294 life insurance agents, 83 technical representatives and 7 non-insurance employees. The
distributions of vacancies of life insurance employees, life insurance agents and technical
representatives by job level are shown in Diagrams 11 and 12 respectively. No vacancies were
reported for senior management staff which might reveal the fact that companies preferred to
have internal promotion for management positions.

Diagram 11 : Number of Vacancies by Job Level
in the Life Insurance Sector

Total: 479

Officer
63 (13.2%) A

Clerk

/ 20 (4.2%)
S > 95

enior Management
0 (0.0%)

Life Insurance Agent
294 (61.4%)

Middle Management
12 (2.5%) Y,

Technical
Representative

Other Supporting Staff 83 (17.3%)
7 (1.5%)

Remarks: Total percentage may not equal 100% due to rounding.

Diagram 12 : Number of Vacancies of
Life Insurance Agents by Job Level

Total : 294

Agency Manager

12 (4.1%
(4.1%) Unit Manager/A gency
Supervisor
138 (46.9%)
Agency
Director/Senior
Agency Manager
5(1.7%)
Agent

139 (47.3%)

Remarks: Total percentage may not equal 100% due to rounding.
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Vacancies and Emplovers’ Forecast of the Life Insurance Workforce

2.31 With reference to paragraph 2.30, the survey revealed that there were 479
vacancies comprising 12 from middle management, 63 officers, 20 clerks, 294 life insurance
agents, 83 technical representatives and 7 non-insurance employees. There has been a decrease
of 374 vacancies when compared with 853 vacancies in the 2009 Survey. The greatest decrease
in the number of vacancies was life insurance agents which showed a drop of 456 (from 750 in
2009 to 294 in 2011) vacancies. A comparison of the distribution of vacancies in the sector of
life insurance agent between 2009 and 2011 Surveys is given in Table 11 below:

Table 11: Comparison of the Distribution of Vacancies
in the Sector of Life Insurance Agent

Number of Vacancies

2009 2011
Agency Director/Senior Agency Manager 3 5
Agency Manager 7 12
Unit Manager/Agency Supervisor 113 138
Agent 027 139
Total Y B

2.32 Though the overall number of vacancies was lower than the figure in the 2009

Survey, agents had the largest number of vacancies, i.e., 139, which showed the importance of
the sales force.
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Manpower Changes of the Life Insurance Workforce between 2009 and 2011 Surveys

2.33 The manpower changes of the life insurance workforce by job level between
2009 and 2011 Surveys are summarized in Diagram 13 below. When compared with the
findings in the 2009 Survey, the senior management staff had the greatest percentage of
increment of 10.7% or 58 persons. On the contrary, the number of technical representatives
had the greatest drop in terms of percentage which was 24.5% or 509 persons.

Diagram 13: Manpower Changes of the Life Insurance Workforce
between 2009 and 2011 Surveys

Number of Persons

36221

40000 (+1.0%)

35 866

V
35000
30000k 26 211
25256 (+3.8%)
25000F
20000
15000F
1772 308 sy
10000} 600 +11%)  H0T%)  (o450) 1398
(+10.7%) (-6.2%)
542 Level
0 Senior Middle Officer Technical Clerk Insurance Agent Other Total
Management ~ Management Representative Supporting Staff
02009 d2011

Remarks: Figures in brackets denote the percentage change of manpower relative to 2009 at the same job level.
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2.34

When compared with the 2009 Survey, the number of senior management staff

has increased moderately which might be due to staff promotion from middle management to
senior management. On the other hand, a drop in the number of technical representatives was
reported. The decline of other supporting staff might be probably due to the computerization
and outsourcing of administrative services to service providers. The changes in the distribution

of employees in life insurance establishments are presented in Table 12 below:

Table 12: Manpower Changes in Life Insurance
Establishments between 2009 and 2011 Surveys

Job Level Number of Staff Reported in 2009 Number of Staff Reported in 2011 Change
Company Company (+/-)
Insurer Broker Agency  Bancassurer Total | Insurer Broker Agency Bancassurer Total %

Senior 415 105 21 1 542 470 120 8 2 600 +58
Management (+10.7 %)
Middle 1339 366 33 14 1752 1433 321 - 18 1772 +20
Management (+1.1%)
Officer 2508 202 95 23 2 828 2 786 187 18 27 3018 +190
(+6.7 %)

Technical - 1465 569 46 2 080 - 1453 22 96 1571 -509
Representative* (-24.5%)
Clerk 1110 318 30 32 1490 1021 272 12 93 1398 -92
(-6.2%)

Insurance Agent 25 256 - - - 25256| 26211 - - - 26211 +955
(+3.8%)

Other Supporting 1 765 104 48 1 1918 1558 92 - 1 1651 -267
Staff (-13.9%)
Total 32393 2 560 796 117 35866 33479 2 445 60 237 36221 +355
(+1.0%)

* Caution should be taken when analysing the manpower change of technical representatives. In the 2011 Survey,
the definition of technical representatives was revised for the branch “Company Agency — Alternative
Distribution” that an employee of this branch would be regarded as a technical representative as long as he or
she would provide advice to policy holder or potential policy holder on insurance matters. In the 2009 Survey,
an employee would be regarded as a technical representative if he or she had 50% or above of the job duties
related to insurance.
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2.35

Table 12 and Diagram 14 show that the total number of agents has increased by
1 070, or 5.5% from 19 428 persons in 2009 to 20 498 persons in 2011. On the other hand, the
number of employees of senior management level has increased by 58 people, or 10.7%. The
number of officers has increased by 190 people, or 6.7%. The number of agency
directors/senior agency managers has also increased by 24 people, or 4.3%.

Diagram 14: Manpower Changes of Life Insurance

25000+

200004

150004

100004

50004

Agents between 2009 and 2011 Surveys

Number of Persons 26 211
55956 (+3.8%)
20498 325
(+5.5%)
19 428
3565
1 569 3759 (-5:2%)
45173917 15145707
555 (+43%) Job
) A A Level
Agency Director/ Senior Agency Manager Unit Mana ger/ Agency Agent Total

Remarks:

Agency M ana ger

Supervisor

[J2009 [@2011

Figures in brackets denote the percentage changes of manpower relative to 2009 at the same job level.
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Forecast of Life Insurance Manpower for the Next 24 months

2.36

Employers of the life insurance sector were asked to forecast their manpower for the next 24 months. The forecast of life insurance
manpower (excluding other supporting staff who were non-insurance staff) by January 2013 would be 35 155, representing an increase of 113 persons
(0.3%) in comparison with the manpower demand of 35 042 persons in January 2011. The distribution of manpower forecast by job level is shown in
Table 13 below:

Table 13: Forecast of Life Insurance Manpower by Branch by Job Level
Manpower Demand = Existing Manpower + Vacancies
Branch Senior Management Middle Management Officer Technical Representative Clerk Insurance Agent Total
Increase Increase Increase Increase Increase Increase Increase
2011 2013 |[(Decrease)| 2011 2013 [(Decrease)| 2011 2013 |[(Decrease)| 2011 2013 |(Decrease)| 2011 2013 | (Decrease)| 2011 2013 |(Decrease)| 2011 2013 | (Decrease)
245 245 - 741 741 - 1352 1367 15 - - - 557 557 -[ 12367| 12307 -60| 15262| 15217 -45
Life Insurer 0.0% 0.0% 1.1% - 0.0% -0.5% -0.3%
225 225 - 704 705 1] 1489 1490 1 - - - 472 472 -| 14 138] 14 063 =751 17 028| 16 955 273
Composite Insurer 0.0% 0.1% 0.1% - 0.0% -0.5% -0.4%
120 119 -1 321 323 2 195 201 6] 1536 1755 219 284 289 5 - - -| 2456| 2687 231
Broker -0.8% 0.6% 3.1% 14.3% 1.8% - 9.4%
8 8 - - - - - - - 19 19 - 9 9 - - - - 36 36 -
Company o o
Agency — 0.0% - - 0.0% 0.0% - 0.0%
Insurance
Company Agency - - - - - - 18 18 - 3 3 - 3 3 - - - - 24 24 -
- Alternative - - 0.0% 0.0% 0.0% - 0.0 %
Distribution
2 2 - 18 18 - 27 27 - 96 96 - 93 93 - - - - 236 236 -
Bancassurer 0.0% 0.0% 0.0% 0.0% 0.0% - 0.0%
AILB h 600 599 -1| 1784 1787 3] 3081 3103 22| 1654 1873 219| 1418 1423 5| 26 505| 26 370 -135| 35042| 35155 113
ranches 0.2% 0.2% 0.7% 13.2% 0.4% 0.5% 0.3%

Remarks: 1) The 2011 manpower demand is the summation of existing manpower and vacancies.
ii) Other supporting staff (1 651) are excluded from the above table.




Projection of Life Insurance Manpower

2.37 According to paragraph 2.36, employers forecast a growth of 113 persons by
January 2013, or 0.3% increase in comparison with the manpower demand of 35 042 persons in
January 2011. Employers’ forecast of manpower demand for the next 24 months by job level is
summarized in Table 14.

Table 14: Forecast of Manpower Requirements by Job Level

Demandin 2011 | Domand by Jan 2013 | Growth / Decline (%
Senior Management 600 599 -1 (-0.2%)
Middle Management 1784 1787 3(0.2%)
Officer 3081 3103 22 (0.7%)
Technical Representative 1654 1873 219 (13.2%)
Clerk 1418 1423 5 (0.4%)
Insurance Agent 26 505 26 370 -135 (-0.5%)
Total 35042 35155 113 (0.3%)
2.38 As per paragraph 2.36, employers forecast a growth of 113 life insurance personnel

by January 2013 (compared with the 2009 Survey, the forecast figure was 2 020 persons by 2010).

2.39 Based on employers’ forecast, the technical representative level had the largest
growth which might reflect the importance of salespersons to generate revenue for life insurance
companies, particularly the insurance brokers. The two job levels that would have the highest
growth by January 2013 in terms of the number of employees are shown below:

Job Level Growth in Number
Technical Representative 219
Officer 22
2.40 It is believed that the employers’ forecast on the additional life insurance

manpower in the following 24 months is reasonable and realistic.
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Minimum Education/Professional Qualification
Requirement of the Life Insurance Workforce

2.41 Life insurance employers were asked to indicate the minimum requirement of education and professional qualifications for their staff
members. A summary of the findings of minimum education requirement is shown in Table 15. Out of a total of 600 senior management staff
members, 512 of them were required to have a minimum education level of university degree or above. Findings of the minimum requirement of
professional qualifications are shown in Table 16.

Table 15: Minimum Education Requirement
of the Life Insurance Workforce

Job Level University Higher Dip. / Diploma / High

Degree Asso. Degree or  Cert. / Cert. or Secondary 5 or

or Above Equivalent Equivalent Matriculation Equivalent Unspecified Total
Senior Management 512 12 10 - - 66 600
Middle Management 1365 113 18 22 27 227 1772
Officer 1075 526 411 154 427 425 3018
Technical Representative 557 30 97 35 749 103 1571
Clerical 45 3 133 132 775 310 1398
Insurance Agent 1493 - 4 447 9524 14 743 26 211
Total 5047 684 673 790 11 502 15 874 34570
(%)* 14.6 % 2.0% 1.9% 2.3% 33.3% 45.9% 100%

* As a percentage of the total number of employees (excluding 1 651 other supporting staff). Total percentage may not equal 100% due to rounding.
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Table 16: Professional Qualification Requirement
of the Life Insurance Workforce

Professional

Job Level Qualification™ Total Percentage**
Senior Management 214 600 35.7 %
Middle Management 430 1772 24.3%
Officer 226 3018 7.5%
Technical Representative 501 1571 31.9%
Clerical - 1398 0.0%
Insurance Agent 3155 26211 12.0%
Total 4526 34570 13.1%

* Other than the Insurance Intermediaries Qualifying Examination (IIQE), all insurance qualifications are taken into account as professional
qualifications, e.g., Certified Financial Planner (CFP), Fellow, Life Management Institute (FLMI), Professional Diploma in Insurance Program
(PDI), etc. Table 16 shows that senior management staff had the highest percentage to possess professional qualifications. Out of a total of 600
senior management staff, 214 or 35.7% of them were required to have professional qualification.

** As a percentage of the total number of employees at the same job level.



242 With reference to paragraph 2.41, the Survey revealed that life insurance employers
generally preferred their staff members at senior management level and middle management level to
possess university degree or above education level and/or professional qualification. For officer
level, 35.6% of employers preferred their staff to have an education level of university degree or
above. Table 17 below shows the percentages of the minimum education/professional qualification
requirement of the life insurance workforce at various job levels reported by respondents.

Table 17: Minimum Education/Professional Qualification
Requirement of the Life Insurance Workforce

Education/ Senior Middle Technical Insurance
Qualification Management Management  Officer Representative Clerical Agent
Professional Qualification 35.7% 24.3% 7.5% 31.9% 0.0% 12.0%
University Degree or Above 85.3% 77.0% 35.6% 35.5% 3.2% 5.7%
Higher Dip./Asso. Degree or 2.0% 6.4% 17.4% 1.9% 0.2% 0.0%
Equivalent
Diploma/Higher Cert./Cert. 1.7% 1.0% 13.6% 6.2% 9.5% <0.1%
or Equivalent
Matriculation 0.0% 1.2% 5.1% 2.2% 9.4% 1.7%
Secondary 5 or Equivalent 0.0% 1.5% 14.1% 47.7% 55.4% 36.3%

Remarks: As a percentage of the total life insurance workforce at the same job level.
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Minimum Requirement of Year(s) of Experience of the Life Insurance Workforce

2.43 Table 18 below shows the minimum requirement of year(s) of experience of the life insurance workforce.
Table 18: Employees’ Minimum Requirement on Year(s) of Experience in the Life Insurance Sector
Number of Employees
Job Level
Less than 1 Year to Over2 Yearsto  Over 5 Years to Over Unspecified/* Total
1 Year 2 Years 5 Years 10 Years 10 Years Refused (%)**
(i) Insurance Employee
Senior Management - 20 46 189 131 214 600
0.0% 3.3% 7.7% 31.5% 21.8% 35.7% 100 %
Middle Management - 74 285 555 197 661 1772
0.0% 4.2% 16.1% 31.3% 11.1% 37.3% 100%
Officer 2 620 1077 191 2 1126 3018
0.1% 20.5% 35.7% 6.3% 0.1% 37.3% 100%
Technical Representative 263 345 622 238 - 103 1571
16.7% 22.0% 39.6% 15.1% 0.0% 6.6% 100%
Clerical 26 661 85 - - 626 1398
1.9% 47.3% 6.1% 0.0% 0.0% 44.8% 100 %
Sub-total 291 1720 2115 1173 330 2730 8359
(%)* 3.5% 20.6% 25.3% 14.0% 3.9% 32.7% 100%
(ii) Insurance Agent
Agency Director/Senior Agency Manager - 60 - 16 - 503 579
0.0% 10.4% 0.0% 2.8% 0.0% 86.9% 100%
Agency Manager - 87 101 39 - 1342 1569
0.0% 5.5% 6.4% 2.5% 0.0% 85.5% 100%
Unit Manager/Agency Supervisor - 697 432 10 - 2426 3565
0.0% 19.6% 12.1% 0.3% 0.0% 68.1% 100%
Agent - 5183 - - - 15315 20 498
0.0% 25.3% 0.0% 0.0% 0.0% 74.7% 100 %
Sub-total - 6 027 533 65 - 19 586 26 211
(%)* 0.0% 23.0% 2.0% 0.2% 0.0% 74.7 % 100%
Total 291 7747 2 648 1238 330 22 316 34570
(%)* 0.8% 22.4% 7.7% 3.6% 1.0% 64.6 % 100%

%

**  Total percentage may not equal 100% due to rounding.

Caution should be taken when analysing Table 18 in view of the relatively high percentage of unspecified/refused responses.



2.44 The survey findings revealed that most employers required their staff at senior
management level to possess more than five years of working experience. The requirement for
officers was mainly from one to five years of working experience. For technical representatives,
the requirement was mostly from more than two years to five years. For agents, the requirement
was from one to two years. Again, there were a large number of unspecified/refusal cases, with the
greatest number of cases coming from the category of agents (15 315). Readers of this report
should exercise due care when they examine the findings.
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D. OVERALL VIEW OF THE INSURANCE INDUSTRY

2.45 The following sections are presented to give an overall view of the insurance
industry without separating the general and life insurance sectors.

Staff Turnover in the Insurance Industry in the Past 12 Months

2.46 In the 12 months prior to the fieldwork of the Survey, 2 790 insurance personnel
left their employment. Table 19 shows the number of insurance personnel who left in the past
12 months by reason and by job level. During the same period, 2 504 insurance personnel were
recruited. Table 20 shows the number of insurance personnel recruited in the past 12 months
by source and by geographic origin.

Table 19 : The Number of Insurance Personnel Who Left Their Employment
in the Past 12 Months by Reason and by Job Level

Reason Managerial | Officer | Clerical Techmcal. Total
Representative

(I) Leaving of the company was initiated by the employee

(a) | Taking up another insurance job/job
related to the insurance industry or 126 203 195 395 919
starting own insurance related business
(b) | Taking up banking/finance job/job related
to the banking/finance industry or starting 25 44 31 110 210
own finance related business
(c) | Taking up a job outside the insurance/
poknginnes poviyortutn o || n || ow | om
banking/finance industry
(d) | Emigration 8 13 4 24 49
(e) | Repatriation 3 0 3 0 6
(f) | Relocation of workplace
511; lt‘?v {glle Mainland of China/ Macau/ 4 0 1 2 7
(ii) to other countries 2 1 0 1 4
(g) | Retirement 11 3 9 2 25
(h) | Further studies 1 15 24 4 44
(i) | Other reasons 192 248 250 85 775
() | Reasons unknown 14 44 71 45 174
Sub-total 397 623 660 755 2435
(II) Leaving of the company was initiated by the company
(a) | Retrenchment 14 18 49 2 83
(b) | Company re-structured/closed 2 21 16 38 77
(c) | Expiry of employment contract 1 12 59 8 80
(d) | Poor performance 22 20 50 18 110
(e) | Other reasons 0 0 0 4 4
(f) | Reasons unknown 1 0 0 0 1
Sub-total 40 71 174 70 355
Total 437 694 834 825 2790
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Table 20 : The Number of Recruits in the Insurance Industry
in the Past 12 Months by Source and by Geographic Origin

(D) The number of recruits in the past 12 months by source:

Source Managerial | Officer | Clerical Rezfggerﬁtcailive Total
(a) | From another insurance company/
insurance intermediary/insurance 246 275 266 537 1324
related company
(b) | From a bank/finance company 44 66 50 76 236
(c) | From a company outside the
insurance/banking/ finance 85 110 216 57 468
industry
(d) | From a college/school direct
(1) Graduate of university degree | 31 41 31 104
or above
(i1) Sub-degree holder
(HD/AD/D/HC/C or equivalent) 0 0 36 0 S4
(iii) Matriculant/secondary school
leaver or equivalent/student below 0 0 20 73 93
secondary 5
(e) | Other sources 7 7 29 0 43
(f) | Source unclassified 43 83 56 0 182
Total 426 581 714 783 2504
(II) The number of recruits in the past 12 months by geographic origin:
. . . . . Technical
Geographic Origin Managerial | Officer | Clerical Representative Total
(a) | Hong Kong 399 578 708 779 2464
(b) | Mainland 3 3 1 12
(c) | Macau 0 3 0
(d) | Taiwan 0 0 0
(e) | Others 17 0 0 3 20
(f) | Source unclassified 1 0 0 0 1
Total 426 581 714 783 2504
247 With reference to paragraph 2.46, Table 21 below shows the staff turnover

statistics for the insurance industry in the past 12 months. The highest turnover rate
(i.e. 21.7%) was in the clerical level, followed by the officer level (12.1%). The overall
turnover rate was 10.5%.
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Table 21 : Staff Turnover of the Insurance Industry in the Past 12 Months

Managerial| Officer Clerical Technical Representative/ Total
Insurance Agent
Number Recruited 426 581 714 4 650° 6371
Number Left 437 694 834 3 347" 5312
Net Effect Increase (Decrease) a1 113) (120) 1303 1059
Number of People in the 5062 | 5743 | 3850 36 157 50 812
Job Level (including vacancies)
Staff Turnover Rate* 8.6% 12.1% 21.7 % 9.3% 10.5%
* Staff Turnover Rateina No. of People Left in the Specified Period of Time
Specified Period of Time =~ Average No. of People in the Specified Period of Time

“Number Recruited” for insurance agents = No. of insurance agents newly registered from 1.1.2010 to
31.12.2010.

“Number Left” for insurance agents = No. of insurance agents newly registered from1.1.2010 to 31.12.2010
minus the change in the number of insurance agents between 1.1.2010 and 31.12.2010.

Wastage

2.48 With reference to paragraph 2.46, 2 518 (out of 2 790 employees as shown in
Table 19) insurance practitioners were reported to have had either left the insurance field,
emigrated, relocated workplace, retired, repatriated, gone for further studies and retrenchment
(i.e. 83 people) during the past 12 months. Details are shown in Table 22 below. The wastage
of 650 persons represented 1.3% of the manpower demand of 50 812 people in 2011. However,
the wastage rate could be higher if the 949 insurance practitioners who had left for “Other
Reasons” (775) and “Reasons Unknown” (174) were taken into account. Establishments have
to recruit staff as replacement for the wastage.
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Table 22 : Number of Insurance Personnel Who Left
the Insurance Sector in the Past 12 Months

Reason Number Left
Taking up another insurance job in Hong Kong 919
Taking up banking/finance or related job in \
Hong Kong 210
Taking up a non-insurance job in Hong Kong 222
Emigration 49
Repatriation 6
Relocation of workplace 11 > 650 (wastage)
Retirement 25
Further Studies 44
Retrenchment 83 ./
Other reasons* 775 (excluding those
Reasons unknown 174 initiated by the
company)
Total 2518
Manpower in 2011 (including  General insurance = 15770 (see Table 4, para. 2.20)
vacancies): Life insurance = 35042 (see Table 13, para. 2.36)
50 812

* Other reasons include health problems, taking care of family and personal reasons, etc.
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Number of Internal Promotions
in the Insurance Industry in the Past 12 Months

2.49 The Survey revealed that 446 insurance personnel were promoted in the past 12
months. However, respondents refused to disclose the number of internal promotions for
insurance agents and as such no meaningful conclusion could be drawn. Readers of this report
should exercise due care when they examine the findings. The number of internal promotions
in the insurance industry by job level is summarized in Table 23 below.

Table 23: Number of Internal Promotions in the
Insurance Industry in the Past 12 Months
(1.1.2010 to 31.12.2010)

Job Level No. of Internal Promotions
From Officer to Manager 215
From Clerk to Officer 226
From Others to Clerk 5

From Agent/TR to Unit Manager/
Agency Supervisor

From Unit Manager/Agency Supervisor
to Agency Manager

From Agency Manager to Agency Director/
Senior Agency Manager

Respondents refused to
disclose

Respondents refused to
disclose

Respondents refused to
disclose

Total (without the figure of insurance
agents)
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Staff to be Recruited by Education Level

2.50 Table 24 shows the estimated number of employees to be recruited in the next
24 months by education level. However, as a certain number of respondents did not give
information for this part, readers of this report should exercise due care when they examine the
findings of Table 24.

Table 24 :  Number of Staff to be Recruited in the Next 24 Months
by Type of Education Level

Number of Employees

Matriculant/Secondary
Graduate of Sub-degree Holder School Leaver or

University Degree (HD/AD/D/HC/C Equivalent/Student Total

or Above or Equivalent) Below Secondary 5 Unspecified (%)*
Managerial 88 5 } ) 93
(94.6%) (5.4%) - - (100%)
Officer 81 85 24 - 190
(42.6%) (44.7%) (12.6%) - (100%)
Clerical 45 43 169 10 267
(16.9%) (16.1%) (63.3%) (3.7%) (100%)
Technical 152 56 1071 11 1290
Representative (11.8%) (4.3%) (83.0%) 0.9%) (100%)
Total 366 189 1264 21 1 840
(%)* (19.9%) (10.3%) (68.7%) (1.1%) (100%)

* As a percentage of the total number of staff to be recruited in the job level. Total percentage may not equal
100% due to rounding.

Recruitment Difficulties

2.51 Table 25 below shows the number of insurance establishments which had
encountered recruitment difficulties in the past 12 months by branch and by job level. 120
insurance establishments reported difficulties in the recruitment of technical representatives
and 68 establishments reported difficulties in the recruitment of clerks.
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Table 25:

Recruitment Difficulties in the Past 12 Months

Number of Insurance Establishments which Had Encountered

Branch Recruitment Difficulties Managerial Officer Clerical Technical Representative
No. of No. of No. of No. of
Establishments |Percentage*| Establishments [Percentage*| Establishments |[Percentage®| Establishments | Percentage*
Life Insurance Yes 2 9.5% 7 33.3% 5 23.8% 2 9.5%
No 7 33.3% 8 38.1% 6 28.6% 0 0.0%
Had not recruited or tried to recruit 12 57.1% 6 28.6% 10 47.6% 19 90.5%
Total 21 100% 21 100% 21 100% 21 100%
[General Insurance Yes 13 18.8% 15 21.7% 13 18.8% 0.0%
No 11 15.9% 12 17.4% 25 36.2% 0.0%
Had not recruited or tried to recruit 45 65.2% 42 60.9% 31 44.9% 69 100%
Total 69 100% 69 100% 69 100% 69 100%
Composite (i.e. Life and | Yes 40.0% 40.0% 40.0% 0.0%
General) Insurance
No 40.0% 40.0% 20.0% 0.0%
Had not recruited or tried to recruit 20.0% 2 20.0% 4 40.0% 10 100%
Total 10 100% 10 100% 10 100 % 10 100%
[nsurance Broker Yes 15 4.0% 18 4.8% 24 6.4% 73 19.5%
No 17 4.5% 15 4.0% 59 15.8% 62 16.6%
Had not recruited or tried to recruit 342 91.4% 341 91.2% 291 77.8% 239 63.9%
Total 374 100 % 374 100% 374 100% 374 100 %




9%

Managerial Officer Clerical Technical Representative
Branch Recruitment Difficulties
No. of No. of No. of No. of
Establishments |Percentage*| Establishments |Percentage*| Establishments [Percentage*| Establishments | Percentage*
|Company Agency — Yes 2 0.2% 8 0.8% 21 2.1% 37 3.7%
[nsurance
No 1 0.1% 6 0.6% 22 2.2% 30 3.0%
Had not recruited or tried to recruit 1 005 99.7% 994 98.6% 965 95.7% 941 93.4%
Total 1008 100% 1008 100 % 1008 100% 1008 100 %
|Company Agency — Yes 0 0.0% 0 0.0% 0 0.0% 7 0.9%
[Alternative Distribution
No 0 0.0% 0 0.0% 0 0.0% 33 4.4%
Had not recruited or tried to recruit 751 100% 751 100% 751 100% 711 94.7%
Total 751 100 % 751 100 % 751 100 % 751 100 %
Bancassurer Yes 0 0.0% 1 6.3% 1 6.3% 1 6.3%
No 2 12.5% 1 6.3% 4 25.0% 1 6.3%
Had not recruited or tried to recruit 14 87.5% 14 87.5% 11 68.8% 14 87.5%
Total 16 100 % 16 100 % 16 100 % 16 100 %
All Branches Yes 36 1.6% 53 2.4% 68 3.0% 120 5.3%
No 42 1.9% 46 2.0% 118 5.2% 126 5.6%
Had not recruited or tried to recruit 2171 96.5% 2150 95.6% 2 063 91.7% 2 003 89.1%
Total 2249 100% 2249 100% 2249 100 % 2249 100 %

* Total percentage may not equal 100% due to rounding.




2.52 Table 26 shows the reasons of recruitment difficulties in the insurance industry
in the past 12 months.

Table 26 : Reasons of Recruitment Difficulties in the Insurance Industry
in the Past 12 Months (1.1.2010 to 31.12.2010)

. . . Technical
Reason Managerial| Officer | Clerical Representative Total
(a) |General labour shortage in 6 10 3 13 32

Hong Kong

(b) |Insufficient graduates in
relevant disciplines from 1 6 4 - 11
tertiary institutions

(c) |Lack of candidates with
relevant experience and 23 41 36 62 162
training

(d) |Working conditions/
remuneration package

could not meet recruits’ 16 17 1 43 2
expectations
(e) |Lack of candidates with
good language capabilities
(i) English 1 10 6 7 24
(i) Putonghua 0 5 4 4 13
(f) |Other reasons 2 8 24 19 53
Total 49 97 88 153 387
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Reasons of Recruitment Difficulties

2.53 With reference to paragraphs 2.51 and 2.52, establishments which had
encountered recruitment difficulties reported that the three main reasons of recruitment
difficulties were:

Number of
Reasons Establishments %
1. Lack qf gandldates with relevant experience 162 41.9%
and training
2. Working condltlons/Fer}luneratlop package 9 3.8%
could not meet recruits’ expectations
3. General labour shortage in Hong Kong 32 8.3%
2.54 As per Table 26, only 11 or 2.8 % of 387 establishments reported that they had

recruitment difficulties due to insufficient graduates in relevant disciplines from tertiary
institutions. As per the findings of the 2011 Survey, employers might further improve the
working conditions and remuneration packages for the insurance employees as well as
providing quality training both in professional skills and language skills so as to retain staff
members or attract new entrants to the insurance profession.
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Manpower Supply and Demand in the Insurance Industry

Demand for Personnel

Projected Additional Manpower Requirements
in the General Insurance Sector by January 2013

2.55 The projected additional manpower requirements for the general insurance
sector by January 2013 are shown in Table 27 below (with reference to paragraphs 2.17, 2.20
and 2.48 with a wastage rate of 1.3% as per Table 22). As shown in Table 27, the total
projected additional manpower requirements in the general insurance sector by January 2013
would be 1564, with the highest projected additional manpower requirement in technical

representatives (999), followed by clerks (229) and officers (156).

Table 27 : Projected Additional Manpower Requirements
in the General Insurance Sector by January 2013

©=@-b) d) (e) = [No. of
Projected employees in (@)= + )+ @
(a) (b) Additional Projected 2011 + (d)]*1.3% ® Projected Additional
Manpower | Manpower People No. of Replacement Inputs to Fill Manpower
Projection Demand Required Employees for Wastage Vacancies in Requirements
Job Level by Jan 2013 in 2011 by Jan 2013 in 2012# (at 1.3%) 2011 by Jan 2013
Senior 647 652 -5 647 17 3 15
Management
Middle 2034 2026 8 2000 52 30 90
Management
Officer 2 684 2662 22 2607 68 66 156
Technical 5872 5255 617 5293 134 248 999
Representative
Clerk 2498 2432 66 2361 61 102 229
Insurance 2747 2743 4 2745 71 0 75
Agent
Total 16 482 15770 712 15 653 403 449 1564

# The projected number of employees in 2012 is projected according to the growth rate derived from the
employers’ forecasted number of employees in 2013 with the assumption that the annual growth rate is constant
from 2011 to 2013.

Projected Additional Manpower Requirements
in the Life Insurance Sector by January 2013

2.56 The projected additional manpower requirements for the life insurance sector by
January 2013 are shown in Table 28 below (with reference to paragraphs 2.30, 2.36 and 2.48
with a wastage rate of 1.3% as per Table 22). As shown in Table 28, the total projected
additional manpower requirements in the life insurance sector by January 2013 would be 1 485,
with the highest projected additional manpower requirement in insurance agents (840),
followed by technical representatives (344) and officers (164).
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Table 28 : Projected Additional Manpower Requirements
in the Life Insurance Sector by January 2013

©=@-(®) () (e) = [No. of
Projected employees in (g) =(c) +(e) + (b
(a) (b) Additional Projected 2011 + (d)]*1.3% Projected Additional
Manpower Manpower People No. of Replacement Inputs to Fill Manpower
Projection by Demand Required Employees for Wastage Vacancies in Requirements
Job Level Jan 2013 in 2011 by Jan 2013 in 2012# (at 1.3%) by Jan 2013
Senior 599 600 -1 599 16 0 15
Management
Middle 1787 1784 3 1773 46 12 61
Management
Officer 3103 3081 22 3029 79 63 164
Technical | 1873 1654 219 1672 42 83 344
Representative
Clerk 1423 1418 5 1400 36 20 61
Insurance 26 370 26 505 -135 26 144 681 294 840
Agent
Total 35155 35 042 113 34617 900 472 1485

# The projected number of employees in 2012 is projected according to the growth rate derived from the
employers’ forecasted number of employees in 2013 with the assumption that the annual growth rate is constant
from 2011 to 2013.

2.57

A summary of the projected total additional manpower requirements in the
insurance industry by January 2013 is given in Table 29 below:

Table 29 :
in the Insurance Industry by January 2013

Summary of Additional Manpower Requirements

Job Level

Additional Manpower

Additional Manpower

Total Additional
Manpower

Senior Management
Middle Management
Officer

Technical Representative
Clerk

Insurance Agent

Total

Requirements Requirements in the Requirements in the
in the General Insurance Life Insurance Sector Insurance Industry
Sector by Jan 2013 by Jan 2013 by Jan 2013
15 15 30
90 61 151
156 164 320
999 344 1343
229 61 290
75 840 915
1564 1485 3049
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Education/Professional Qualification Requirement
of the Additional Manpower by January 2013

2.58 With reference to Table 7 in paragraph 2.24, Table 17 in paragraph 2.42 and
Table 29 in paragraph 2.57, a summary of the additional number of insurance practitioners with
the required education/professional qualification by January 2013 is given in Table 30 below.
The demand for employees with secondary 5 or equivalent was the highest (1 439), followed by
education level of university degree or above (410).

Table 30 : Education/Professional Qualification Requirements of the Additional
Manpower of the Insurance Industry by January 2013

No. of Personnel No. of Personnel
Required in the Required in the
Education Qualification General Insurance Sector Life Insurance Sector Total
Professional Qualification 94 243 337
University Degree or Above 120 290 410
Higher Dip./Asso Degree
or Equivalent 97 39 136
Diploma/Higher Cert./
Cert. or Equivalent 98 50 148
Matriculation 166 37 203
Secondary 5 or Equivalent 912 527 1439
Total 1487 1186 2673

Manpower Supply of Insurance Personnel

2.59 Table 30 shows that the highest demand for insurance personnel was those who
had an education background of secondary 5 or equivalent. This category of demand should be
able to be met as the market has an abundant supply of secondary school graduates every year.
In terms of the supply of manpower with other qualifications, such as university degree,
professional qualification, higher diploma, etc., there are some insurance related courses
offered by various course providers. According to the information provided by the University
Grants Committee of Hong Kong (UGC), the Hong Kong Institute of Vocational Education
(IVE) and course providers running insurance related courses being accredited by the Hong
Kong Council for Accreditation of Academic & Vocational Qualifications, the estimated
number of graduates with degree and sub-degree/associate degree qualifications related to the
insurance discipline (e.g. financial planning, financial investment, finance, etc) would be 2 877
from 2011/12 to 2012/13. However, such data did not cover the total manpower supply in the
industry as overseas graduates were not included and only 16.2% of the course providers
disclosed the data of the number of graduates. The details are summarized in Table 31.
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Table 31: Supply of Gradates of Insurance Related Education/Training Programmes

Estimated Number of Estimated Number of
Graduates in 2011/2012 Graduates in 2012/2013

Degree 1121 1083"
Sub-degree” 326 347
Total 1447+ 1430%

Readers should note that not all sub-degree graduates would enter the job market immediately after graduation.
Quite a number of those graduates would opt for further study.

* The estimated number of graduates with degree and sub-degree qualifications related to insurance (e.g. financial
planning, financial investment, finance, etc).

A According to the information provided by University Grants Committee of Hong Kong (UGC), the estimated

number of graduates with degree qualifications in business related discipline would be 4 401 and 4 231 in
2011/2012 and 2012/2013 respectively.

Matching of Manpower Demand and Supply

2.60 There is no significant mismatch of insurance manpower demand and supply
due to the fact that no specific pre-requisites are required for graduates to join the industry,
especially for insurance agents and technical representatives. Graduates from various
disciplines could join the industry and they would be offered on-the-job training upon
commencement of employment and thus the demand for pre-employment insurance related
education or training is relatively low. In order to attract and motivate graduates to join the
insurance industry, the Working Party on Promoting Insurance Career as a Profession under the
Insurance Training Board would continue promoting professionalism of the insurance industry
to the public. This should in turn boost up the overall reputation and image of the industry.

Number of Hong Kong Insurance
Personnel who Have to Work in the Mainland

2.61 The Survey revealed that there were 542 insurance personnel who had to work
in the Mainland during the survey period. Of these, 13 (2.4%) were on Stationed Basis (i.e.
having to stay in the Mainland for 50% or above of the working time) and 529 (97.6%) were on
Travelling Basis.

2.62 Employers were also requested to estimate the number of employees to be
stationed or travelled to the Mainland because of operational needs by January 2013. The
forecast is shown below:

Projected Number of Employees

Working Mode by January 2013
Stationed Basis 13
Travelling Basis 781
Total 794
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Effects of Mainland Insurance Operations and
Hurdles in the Mobility of Talents Across the Border

2.63 With reference to paragraph 2.61, there were an insignificant number of
insurance employees (i.e. 542 people) who had to work in the Mainland. However, the figure
had a 46.5% increment when the respondents were asked to estimate the figure for January
2013 that 794 insurance personnel would have to work in the Mainland. Out of the estimated
figure of 794 people, 13 of them would be on Stationed Basis and 781 people would be on
Travelling Basis. Itis expected that more insurance personnel would be required to work in the
Mainland on Travelling Basis in the future.

2.64 The 2011 Survey revealed that 16 additional insurance employees/technical
representatives were to be recruited as a result of Mainland operations. Employers also
reported that 114 existing insurance employees had to be trained in order to deal with the
operations in the Mainland. Because of the CEPA agreement which supports Hong Kong
insurance companies to enter the insurance market in the Mainland, more Hong Kong
insurance personnel are expected to provide insurance services in the Mainland. Therefore,
there is a greater demand for additional manpower in which 231 insurance personnel was
projected to be recruited in January 2013 and 337 existing insurance employees/technical
representatives would be trained as a result of Mainland operations.

Estimated Training Plans of Insurance
Personnel in the Next 12 Months

2.65 In the 2011 Survey, employers were requested to suggest several types/topics of
training which were considered important for the development of manpower of the industry.
The types/topics of training are categorized into four areas, namely, “Management/Executive”,
“Professional Knowledge”, “Basic Job-related” and “Generic Skills” and the top five
types/topics of training for various job levels in the order of frequency being selected by
employers are summarized in Table 32-36 below. For the top five types/topics of training
mostly chosen by respondents by branch and by job level, they are shown in Appendix 9 of this
report.

Table 32: Types/Topics of Training for Managerial Staff

Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Management/ Executive Risk Management
3 Management/ Executive Crisis Management
4 Management/ Executive Marketing Management
5 Management/ Executive Leadership
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Table 33: Types/Topics of Training for Officers

Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Life Insurance
3 Generic Skills Interpersonal Skills
4 Basic Job-related Law Relating to Insurance
5 Management/ Executive Time Management
Table 34: Types/Topics of Training for Clerical Staff
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Generic Skills English Writing
3 Generic Skills Spoken English
4 Basic Job-related Law Relating to Insurance
5 Generic Skills Interpersonal Skills
Table 35: Types/Topics of Training for Technical Representatives
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Basic Job-related Investment-linked Insurance
4 Basic Job-related Life Insurance
5 Generic Skills Interpersonal Skills
Table 36: Topics of Training for Insurance Agents
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Generic Skills Interpersonal Skills
3 Basic Job-related Life Insurance
4 Generic Skills Effective Communication Skills
5 Generic Skills Marketing/Selling Skills
2.66 Generally speaking, management/executive training types/topics like Risk

Management, Crisis Management and Marketing Management, etc. are important to
managerial staff. Basic job-related training types/topics like General Insurance and Life
Insurance are important to virtually all job levels.
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Estimated Percentage of Training to be Provided by

External Course Providers in the Next 12 Months

2.67 The 2011 Survey revealed that most companies would rely on external course
providers to provide training programmes for their personnel in the next 12 months. It should
be noted that for establishments which did not sponsor employees to attend external training
programmes might not provide in-house training to their employees as this Survey did not ask

for this piece of information. Detailed information is shown in Table 37.

Table 37 :

Percentage of Training to be Provided by External
Course Providers in the Next 12 Months

Percentage of Managerial Officer Clerical TR Insurance
External Training Agent

0% 94 81 250 105 2
1% - 24% 24 50 61 64 3
25% - 49% 28 29 34 64 5
50% - 74% 31 18 26 71 -
75% - 99% 33 35 29 31 2
100% 319 169 330 1 645 8
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Training Expenses in 2009-2011

2.68

training budget for external training in 2011.

Table 38 and Table 39 show the information on training expenses and training
budget in 2009-2011 for insurance employees and insurance agents respectively. Concerning
in-house training, the training expenses in 2010 as compared with those in 2009 and the
training budget for 2011 as compared with the training expenses in 2010 remained unchanged
for the majority of establishments, i.e. 88.7% and 88.1% respectively. Similar findings were
also found in the category of external training that 1 723 or 73.7% establishments and 1 685 or
72.1% establishments would have no change for training expenses and training budget
respectively. There were 477 or 20.4% establishments indicated that they would increase the

Table 38 : Percentage of Change on Training Expenses and Training
Budget in 2009-2011 (Excluding Insurance Agents)
.. The training .. The training
The tra.l nms budget for 2011 as The tra.l nms budget for 2011 as
expenses in 2010 . expenses in 2010 .
.., | compared with the .., | compared with the
Percentage Range as compared with training expenses | compared with training expenses
Change those in 2009 18 exD those in 2009 ne exp
in 2010 in 2010
In-house Training External Training
No Change |No Change 2072 2059 1723 1 685
Increase by |over 50% 3 7 28 14
21% to 50% 4 4 45 22
11% to 20% 16 55 124 152
5% to 10% 55 42 125 182
less than 5% 44 38 95 107
Sub-total 122 146 417 477
Decrease by |over 50% 0 1 0 1
21% to 50% 0 0 10 0
11% to 20% 3 0 1 0
5% to 10% 9 2 12 1
less than 5% 1 0 0 0
Sub-total 13 3 23 2
Unspecified |Unspecified 130 129 174 173
Total 2337 2337 2337 2 337
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Table 39 :

Percentage of Change on the Training Expenses and

Training Budget in 2009-2011 (Insurance Agents Only)

Percentage

The training
expenses in 2010
as compared with

The training
budget for 2011 as
compared with the

The training
expenses in 2010
as compared with

The training
budget for 2011 as
compared with the

Change | ™8 |™ oce in 2009 (raining expenses | those in 2009 | TN expenses
In-house Training External Training

No Change |No Change 15 16 8 9
Increase by |over 50% - - - -
21% to 50% - - - -

11% to 20% - - 1 1

5% to 10% 3 3 3 3

less than 5% 2 1 2 1

Sub-total 5 4 6 5

Decrease by |over 50% - - - -
21% to 50% - - - -

11% to 20% - - - -

5% to 10% - - - -

less than 5% - - - -

Sub-total - - - -

Unspecified |Unspecified 14 14 20 20
Total 34 34 34 34

** Caution should be taken when analysing Table 39 in view of the high percentage of unspecified responses.
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The way to encourage employers to provide training to their employees

2.69 1297 or 47.7% establishments considered that the most effective way to
encourage employers to provide training to their employees was the provision of subsidy to
employers. Detailed information is shown in Table 40.

Table 40 : Incentives to Encourage Employers to Provide
Training to their Employees

Incentives to Encourage Employers to No. of No. of Total
Provide Training to their Employees Companies Companies
(for Insurance | (for Insurance
Employees) Agents)

Reimbursement of course fees to employers 991 12 1003
Provision of subsidy to employers 1282 15 1297
Government loan/grant to employers 367 7 374
Others 43 0 43
Total 2 683 34 2717

Part-time Insurance Personnel Emploved in the Industry

2.70 The Survey indicated that only 132 part-time insurance personnel were
employed in the insurance industry to help 49 891 (a total workforce of 52 485 minus 2 594
non-insurance employees) full-time insurance personnel perform insurance related functions.
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SECTION III

RECOMMENDATIONS

Business Outlook of the Insurance Industry

3.1 After the financial tsunami in 2008, Hong Kong has experienced an economic
recovery. According to the Department of Census & Statistic Department, the Gross
Domestic Product (GDP) has increased by 5.1% over a year earlier. Despite the fact that
economy was subject to an increased level of uncertainty, the insurance market in Hong
Kong continues to grow in 2011. The total gross premiums of the Hong Kong insurance
industry in the first half of 2011 amounted to $114.7 billion, representing an increase of
14.0% over the corresponding period in 2010.

3.2 When compared with the corresponding period in 2010, the gross and net premiums
of general insurance business have increased 12.7% to $18.7 billion and 10.1% to $12.9
billion respectively in the first half of 2011. For direct business, the growth of premium was
mainly driven by “Accident & Health” business (comprising medical business) the gross and
net premiums of which were $5.0 billion and $4.2 billion respectively. General liability
business (comprising employees’ compensation business) and motor vehicle business also
contributed to the overall business growth.

3.3 In the first half of 2011, the total revenue premium of long term in-force business
was $96.0 billion, representing an increase of 14.3% over the same period of 2010.
Revenue premiums of individual life and annuity (non-linked) business and individual life
and annuity (linked) business have increased by 22.3% to $63.1 billion and by 23.6% to
$25.2 billion respectively.

34 Hong Kong insurance companies will continue to be benefited from the Closer
Economic Partnership Arrangement (CEPA) with the Mainland. There is a potential for
Hong Kong insurance companies and market practitioners to enter the Mainland market in
the light of the under-developed market and lessened entry criteria on operating insurance
business in the Mainland under CEPA.

3.5 The following manpower trends were observed:

a. In the general insurance sector, the manpower has continued to
grow due to business prosperity. The biggest growth would
probably be in technical representatives.

b. In the life insurance sector, the number of vacancies was
decreasing which might be due to market volatility and uncertainty
in the external environment. Technical representatives would be
in great demand which might reflect the importance of the sales
force to generate revenue for life insurance companies, particularly
for insurance brokers.
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c. The trend of shifting towards investment related insurance business
could be spotted which led to an expansion of the sector of
independent financial advisors. It is foreseeable that manpower
demand for independent financial advisors will be getting high and
more people will join this sector.

d. Owing to the keen competition for experienced insurance
practitioners by various insurance companies, employers are
expected to continue encountering difficulty in recruiting
employees.

e. In the light of the establishment of an independent Insurance
Authority in 2013 specifically on the reinforcement of the
regulation of insurers and insurance intermediaries, it is expected
that insurance companies would place more emphasis on the
compliance to fulfill regulatory requirements set by the
government.

f. In view of the close business relationship between Hong Kong and
the Mainland, more insurance practitioners would be entering into
the insurance market of the Mainland. The knowledge about
Mainland insurance products and related regulations would be in
great demand.

Utilization of the 2011 Manpower Survey Report

3.6 The 2011 Manpower Survey Report was compiled with the aim of furnishing users
with information on the manpower situation and training needs in the insurance industry.
Users are advised to take note that after the fieldwork of the survey, there might be changes in
the business environment, especially in the second and third quarter of 2011, which might
have significant effects on the manpower supply and demand situation in the insurance
industry.

Future Surveys

3.7 The Insurance Training Board considers that the current practice of conducting
manpower surveys at a two-year interval is useful in building up a series of historical data for
comparison and for projecting manpower requirements. As Hong Kong’s economy is rather
volatile, it is essential that the manpower demand and supply situation must be closely
monitored through biennial manpower surveys in order to enable insurance training course
providers to develop measures to meet training requirements of the insurance industry.

Manpower Demand of the Insurance Sector

3.8 The business environment was still volatile after the financial tsunami and the
financial market was full of uncertainties. Moreover, because of inflation, operating costs
were expected to rise. Though the domestic environment is expected to remain steady in
2011, the business outlook is difficult to predict because of the predominant external
uncertainties which include the future prospect of the US economy and the development of
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European sovereign debt issue. This might lead to the conservative projection of 2013
manpower demand by employers. Notwithstanding these uncertainties, the economic
growth of China represented a very crucial factor to sustain Hong Kong’s leading role as an
international financial centre. With longer life expectancy and awareness in health, a
growth in life, medical, retirement and investment related insurance businesses would be
expected.

3.9 As revealed by the 2011 Survey (paragraph 2.57), the projected additional manpower
requirements in 2013 in the insurance industry will be as follows:

Additional Manpower Additional Manpower Total Additional
Requirements Requirements Manpower Requirements
in the General Insurance in the Life Insurance in the Insurance Industry
Job Level Sector by Jan 2013 Sector by Jan 2013 by Jan 2013

Senior Management 15 15 30
Middle Management 90 61 151
Officer 156 164 320
Technical Representative 999 344 1343
Clerk 229 61 290
Insurance Agent 75 840 915
1564 1485 3049

Total

3.10  In the general insurance sector, the projected manpower demand in 2013 is 1 564
persons, with the highest additional manpower requirement in technical representatives (999)
followed by clerks (229) and officers (156). In the life insurance sector, the projected
manpower demand is 1 485 persons, with the highest additional manpower requirement in
insurance agent (840) followed by technical representatives (344) and officers (164).

3.11 Cautions should be exercised when interpreting the additional manpower
requirements in 2013 as the projection was based on the information provided by survey
respondents at the time of the survey and subsequent market changes might not be reflected
in the findings.

Most Wanted Attributes and How They can be Acquired

3.12  In addition to the generic attributes of possessing sound knowledge in insurance
products, a good understanding of insurance principles and concepts, good selling skills and
inter-personal communication skills, insurance practitioners are expected to have excellent
relationship building skills, especially for insurance agents. In order to strengthen the
relationship with the clients, companies are putting emphasis on equipping their employees
with relevant skills, such as good listening skills to capture the real needs of the clients and
build up mutual trust. Besides, insurance companies are looking for experienced insurance
personnel to provide clients with quality and professional services.
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3.13  Vocational education and training serve to furnish insurance practitioners with the
above mentioned attributes. It includes education, in house training, skills upgrading
training by course providers, on-the-job training and coaching from supervisors.

3.14  As revealed from the Survey, insurance employers preferred their staff members at
senior management level and middle management to possess university degree or above
education and professional qualification. Thus, insurance practitioners are advised to
achieve higher academic qualification and upgrade their professional knowledge by actively
participating in CPD programmes and other professional qualifications, such as FLIMI,
ANZIIF, CFP, etc., in order to achieve career advancement. The professionalism of the
insurance industry would be further enhanced by insurance practitioners with higher
education background and qualifications.

3.15  The Insurance Training Board set up a Working Party on Promoting Insurance
Career as a Profession in 2009 with a view to promoting insurance as a professional career in
the industry. In order to ensure a continuous supply of new blood to join the industry and
retain the well-trained workforce to continue to serve in the industry, the Working Party will
explore promotional activities to foster a positive image of insurance practitioners and to
arouse public awareness on insurance professionalism.

3.16  The fact that insurance employers encountered difficulty in recruiting employees
might be due to the keen competition with other insurance companies and entities of other
business sectors. In order to retain staff with good performance and maintain
competitiveness of the business, insurance companies are recommended that an effective
talent management system should be developed to provide employees with a clear career
development plan and opportunities for career advancement.

3.17 As per the findings of the 2011 Survey, competitive remuneration packages and good
working conditions were crucial for attracting insurance employees to join the company.
From the perspective of the employers, they are looking for candidates with relevant
experience and training as well as good language abilities.

Manpower Training

3.18 In the 2011 Survey, employers were requested to suggest several types/topics of
training which were considered important for the development of manpower of the industry.
The types/topics of training are categorized into four areas, namely,
“Management/Executive”, “Professional Knowledge”, “Basic Job-related” and “Generic
Skills”.  The top five types/topics of training mostly chosen by respondents for various job
levels are tabulated overleaf.
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Table 1: Types/Topics of Training for Managerial Staff

Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Management/Executive Risk Management
3 Management/Executive Crisis Management
4 Management/Executive Marketing Management
5 Management/Executive Leadership
Table 2: Types/Topics of Training for Officers
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Life Insurance
3 Generic Skills Interpersonal Skills
4 Basic Job-related Law Relating to Insurance
5 Management/Executive Time Management
Table 3: Types/Topics of Training for Clerical Staff
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Generic Skills English Writing
3 Generic Skills Spoken English
4 Basic Job-related Law Relating to Insurance
5 Generic Skills Interpersonal Skills
Table 4: Types/Topics of Training for Technical Representatives
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Basic Job-related Investment-linked Insurance
4 Basic Job-related Life Insurance
5 Generic Skills Interpersonal Skills
Table 5: Types/Topics of Training for Insurance Agents
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Generic Skills Interpersonal Skills
3 Basic Job-related Life Insurance
4 Generic Skills Effective Communication Skills
5 Generic Skills Marketing/Selling Skills
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3.19  Generally speaking, management/executive training types/topics like Risk
Management, Crisis Management and Marketing Management, etc. are important to
managerial staff. Basic job-related training types/topics like General Insurance and Life
Insurance are important to virtually all job levels.

3220  The 2011 Survey revealed that most companies would rely on external course
providers to provide training programmes for their personnel in the next 12 months.
Concerning in-house training and external training, most of the insurance companies remain
unchanged for the training expenses in 2010 and the training budget for 2011. A certain
number of establishments also indicated that they would increase the training budget for
external training in 2011. Results showed that companies were willing to devote resources
to provide employees with training.

3.21 Course providers are recommended that attention should be drawn to various
training needs of staff of different levels. Besides soft skills training, the demand for
product knowledge training is strong, especially for technical skills and knowledge training in
respect of general and life insurance products.

Training Programmes

3.22  With reference to paragraph 3.18, the types/topics of training mostly chosen by
respondents for various job levels are summarized below:

- Crisis Management

- English Writing

- General Insurance

- Interpersonal Skills

- Investment-linked Insurance
- Law Relating to Insurance
- Leadership

- Life Insurance

- Marketing Management

- Risk Management

- Spoken English

- Time Management

3.23 With regard to the unstable market condition of the global economy, companies are
looking for crisis management training to equip management staff with the necessary skills
and tactics to tackle unexpected incidents. Effective crisis management training would
enhance the implementation and communication process of the crisis management system
and staff members are thus able to respond promptly to the changing circumstances at the
outbreak of the incident.
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3.24  Risk management training is also considered important for insurance companies with
the aims of equipping staff with a comprehensive understanding of risk management systems,
processes and regulatory frameworks. It also helps acquire necessary techniques to
eliminate or reduce the impact of potential hazards to the company.

3.25 In response to the increasing public concerns about the proper selling of
investment-linked insurance products, insurance employers put emphasis on the provision of
training related to compliance so as to reinforce best practices on selling structured
investment products and strike a balance between the interest of the company and customers.

3.26  Besides, knowledge of regulatory requirements is important to the sales force like
technical representatives and insurance agents. There is a great demand for training in
respect of “Law Relating to Insurance” to provide insurance employees with core knowledge
about relevant regulations.

3.27  Employees are required to possess well-versed knowledge about insurance products
in order to be a professional insurance practitioner and the relevant product training would
normally be provided by insurance companies. Because of the sophistication and different
varieties of investment-linked insurance products, the demand for investment-linked
insurance training would be great for insurance practitioners to keep abreast of the most
up-to-date information.

3.28 Similar to previous survey findings, the majority of establishments considered that
the most effective way of encouraging employers to provide employees with training was the
provision of subsidy to employers. Employers and insurance personnel would be benefited
from training programmes which are eligible for applying for government subsidies, for
instance, the Continuing Education Fund and Skills Upgrading Scheme Plus courses.
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Appendix 1

Insurance Training Board

Membership List
(as at 1.9.2011)

Chairman

Mr LEUNG On-fook, JP (ad personam)

Members

Mr Kelvin CHEUNG Kin-keung (nominated by the Insurance Institute of

Mr Kenny CHOW Sin-chuen

Mr Andrew CHOW Yiu-ming
Mr Jackie CHUN Yuk-chi

Mr Anthony LAU Ting-yin

Mr Mike LEE Siu-chuen

Mr Geoffrey LUNG Tat-ming

Mr Jack NG Chi-keung

Mr Paul NG Po-kwong

Ms Rebecca POON Chui-ngor

Mr Jimmy POON Wing-fai

Dr Gollum SHAU Kwok-lam

Mr Clement SHUM Chun-yau

Mr Lewis TSE Kwok-po

Ms Nancy CHIEN Wai-sum
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Hong Kong)

(nominated by the General Agents and
Managers Association of Hong Kong)

(ad personam)
(ad personam)

(nominated by the Hong Kong Society of
Certified Insurance Practitioners)

(nominated by the Life Insurance Council of
the Hong Kong Federation of Insurers)

(ad personam)

(nominated by the Hong Kong General
Insurance Agents Association Limited)

(ad personam)

(nominated by the Hong Kong Confederation
of Insurance Brokers)

(nominated by the General Insurance Council
of the Hong Kong Federation of Insurers)

(nominated by the LOMA Society of Hong
Kong)

(nominated by a local tertiary institution)

(nominated by the Life Underwriters
Association of Hong Kong Limited)

(representing the Commissioner of
Insurance)



Ms Susanna LEE Chung-san

Ms Jenny WU Ching-han

Ms Susanna CHAN Sau-ching

Secretary

Mr William CHOW Wing-nin
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(representing the Managing Director of the
Mandatory Provident Fund Schemes
Authority)

(representing the Commissioner for Labour)

(representing the Executive Director of the
Vocational Training Council)

(Vocational Training Council)



Appendix la

Insurance Training Board

Working Party on 2011 Manpower Survey
of the Insurance Industry

Membership List

Convener

Mr Andrew CHOW Yiu-ming

Members
Mr Jackie CHUN Yuk-chi
Mr LEUNG On-fook, JP
Mr Geoffrey LUNG Tat-ming

Ms Teresa MA Oi-wah

Mr Jack NG Chi-keung

Mr Paul NG Po-kwong

Ms Rebecca POON Chui-ngor

Ms Susanna CHAN Sau-ching

Dr NG Chak-man

Secretary

Mr William CHOW Wing-nin

(ad personam)

(ad personam)
(ad personam)
(ad personam)

(a representative from a general insurance
company)

(nominated by the Hong Kong General
Insurance Agents Association Limited)

(ad personam)

(nominated by the Hong Kong Confederation
of Insurance Brokers)

(representing the Executive Director of the
Vocational Training Council)

(Vocational Training Council)

(Vocational Training Council)
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Appendix 1b

Insurance Training Board

Focus Group on 2011 Manpower Survey
of the Insurance Industry

Membership List

Convener

Mr Andrew CHOW Yiu-ming

Members

Mr Dominic C. T. CHAN

Ms Juliet CHEUNG

Ms Agnes CHOI

Mr Stanley HO Lung-wai

Mr Sidney KU Shun-kit

Mr LEUNG On-fook, JP

Mr Leo MA Chan-hang

Mr Alan TANG

Mr Patrick WAN Chi-tak

Mr Jeff WONG

Ms Winnie WONG

Mr Allan YU

(ad personam)

(a representative from the company agency
sector)

(a representative from the life insurance
sector)

(a representative from the bancassurance
sector)

(a representative from the insurance
brokerage sector)

(a representative from the independent
financial advisor sector)

(ad personam)

(a representative from the general insurance
sector)

(a representative from the company agency
sector)

(a representative from the bancassurance
sector)

(a representative from the life insurance
sector)

(a representative from the insurance
brokerage sector)

(a representative from the general insurance
sector)
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Ms Susanna CHAN Sau-ching (representing the Executive Director of the
Vocational Training Council)

Dr NG Chak-man (Vocational Training Council)
Secretary
Mr William CHOW Wing-nin (Vocational Training Council)
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10.

I1.

12.

13.

14.

Appendix 2

Insurance Training Board

Terms of Reference

To determine the manpower demand of the industry, including the collection and
analysis of relevant manpower and student/trainee statistics and information on
socio-economic, technological and labour market developments.

To assess and review whether the manpower supply for the industry matches with the
manpower demand.

To recommend to the Vocational Training Council the development of vocational
education and training facilities to meet the assessed manpower demand.

To advise the Hong Kong Institute of Vocational Education (IVE) and training &
development centres on the direction and strategic development of their programmes in
the relevant disciplines.

To advise on the course planning, curriculum development and quality assurance
systems of the IVE and training & development centres.

To prescribe job specifications for the principal jobs in the industry defining the skills,
knowledge and training required.

To advise on training programmes for the principal jobs in the industry specifying the
time a trainee needs to spend on each skill element.

To tender advice in respect of skill assessments, trade tests and certification for
in-service workers, apprentices and trainees, for the purpose of ascertaining that the
specified skill standards have been attained.

To advise on the conduct of skill competitions in key trades in the industry for the
promotion of vocational education and training as well as participation in international
competitions.

To liaise with relevant bodies, including employers, employers’ associations, trade
unions, professional institutions, training and educational institutions and government
departments, on matters pertaining to the development and promotion of vocational
education and training in the industry.

To organize seminars/conferences/symposia on vocational education and training for
the industry.

To advise on the publicity relating to the activities of the Training Board and relevant
vocational education and training programmes of the VTC.

To submit to the Council an annual report on the Training Board’s work and its
recommendations on the strategies for programmes in the relevant disciplines.

To undertake any other functions delegated by the Council in accordance with Section
7 of the Vocational Training Council Ordinance.
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Appendix 3

Vocational Training Council & ¥ 3l % 5
Headquarters Division 2 ##EE =&
20F, Skyline Tower, 39 Wang Kwong Road, Kowloon Bay, Kowloon, Hong Kong

EBNENEEENEIREXRES201E
www.vtc.edu.hk

Telephone No i Facsimile No {4{{ 3748 9400 / 3748 9401

Our Reference A<Jajfif IN/1/2/2011 Your Reference 2Kk

VTC

3 January 2011
Dear Sir/Madam,

The 2011 Manpower Survey of the Insurance Industry

I am writing to enlist your help in the 2011 Manpower Survey of the Insurance Industry to be
conducted by the Insurance Training Board of the Vocational Training Council (VTC).

The Insurance Training Board, appointed by the Chief Executive of the Hong Kong Special
Administrative Region (HKSAR), is responsible for matters pertaining to manpower training in the
insurance industry. In order to ascertain information on the latest local manpower situation so that
meaningful recommendations on manpower training in the coming years can be formulated, the Insurance
Training Board will conduct the captioned survey from 3 January 2011 to 2 February 2011.

During the survey period, an officer from Census and Statistics Department (C&SD) will contact
your office to assist you if necessary in the completion of the questionnaire which is enclosed, together
with the Explanatory Note and Job Descriptions, for your processing.

I wish to assure you that the information collected will be handled in strict confidence. In
conjunction with this survey, the Education Bureau (EDB) of the Government of the HKSAR, would also
wish to have access to the information we collect and, in addition to theirs, draft manpower development
policies for the various industry sectors. In compliance with the Personal Data (Privacy) Ordinance, we
wish to obtain your explicit consent for us to share our data with the EDB which will of course treat the
data in the same confidence.

The Manpower Survey Report compiled afterwards will be uploaded onto the VTC website at
http://intb.vtc.edu.hk. Please provide us with your e-mail address in the enclosed questionnaire and we
will notify you of the release of the Survey Report in due course.

Should you have any queries in connection with the survey, please contact the Manpower

Statistics Section of the C&SD at telephone 2116 8534.
Yours fai&hfully,
L ]

Y

N\

4,
T e N

e

(LEUNG On-fook)
Chairman

Encl. Insurance Training Board
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CONFIDENTIAL SN E E YL
WHEN ENTERED WITH DATA % % j{ {t’:

VOCATIONAL TRAINING COUNCIL
BN

THE 2011 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
fRERSE 2011 SENTTRE

QUESTIONNAIRE
AR

Appendix 4
$ 4

\

(PLEASE READ THE ATTACHED EXPLANATORY NOTES BEFORE COMPLETING THIS QUESTIONNAIRE)

(R ATRERIITRE )

For Official Use Only:
DU ENE Y

Rec.  Survey Industry Establishment Enumerator's  Editor's Check
Type Code Code No. No. No. Digit

1 2]

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

No. of Employees/
Insurance Agents/TRs
Covered by the
Questionnaire

23 24 25 26 27

Name of Establishment:

HEATE
Address:

il

Total No. of Persons Engaged:

e BREEL

Name of Person to Contact: | | | | ‘ ‘ ‘ ‘ ‘ ‘ | | | ‘ ‘ ‘ | | | | ‘Position:

YN 2 i
Tel.No.:|“|‘|‘||-|“““||Fax.No.:

44

S 48 5 56 63
Ak > HE

v e I N N O A N O

HE ¢

No. of technical representatives (TRs) registered with Insurance Agents Registration Board (IARB)/
The Hong Kong Confederation of Insurance Brokers (HKCIB)/ Professional Insurance Brokers
Association (PIBA) in your company:

ERAFIR R AEL G iC R B/ FECRbRar g/

fai R iR IR ST N e SE A YN 1§

I

99 100 101 102
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20

21

22

23

24

25

26

27

28

29

30

Part I For the use of Human Resources Division
P EI
VOCATIONAL TRAINING COUNCIL
B3 A s
THE 2011 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
REBERE2OEANDHE
QUESTIONNAIRE (PART IA)
AERGE—HED)
(A) (B) © D) (E) (F) G) (H)
Please use the following Codes
Requirement of Minimum for Columns (E) and (G).
Principal Jobs Minimum Professional Requirement of | Zss7 F1[gE%% » BA(E) (G -
Bz No. of Empl / Fol;ecals t No. /Of Education Qualification for Year(s) of i T FAB RGP
o ('JI'R mployees No. of rr—IE)Ro)fees Requirement for | the Principal Job | Experience in the
3 ls;g IZII Vacancies o4 MonlI:sIn Time the Principal Job | ("v"for Yes / Industry
sealo0n | @320 il JERESEERGS AL | X" for No) TEMAT 3
B s 7312011 22 o AHETEER | b RS FSEA
Rec. [V 37 ICIN e 24 {B H %9 (see sk R For Column (E)
Title Type Code 5 R 18 EisR % : Wi HLEK -
e oy e Column H) TG (see (EE)H
Tl FERE e N ( FLHEH ] Column H) ]
b1} X" (EH) Code Education
HRaE ESGELEAL
8-10 11-14 15-17 18-21 22 23 24
1 University Degree or
Above
2 I [ | | || [ | | KBRS E
2 Higher Diploma/ Associate
2 | | | | | | | | | Degree or equivalent
[ e8 Vgelle mn R
2 I [ 1 | || [ 1 1 L
3 Diploma/Higher
2 | | | | | | | | | Certificate/ Certificate or
equivalent
2 | [ 1] [ | [ 1] i RS R
AR
2 I I I | | | | | | 4 Matriculation
B
2 | | I | | | | | | 5 Secondary 5 or equivalent
R AR
2 | | | | | | | | | 6 Below Secondary 5
FHLIT
2 I [ 1 | || [ 1 1
2 I [ 1 | || [ 1 |
For Column (G)
2 I [ 1| | [ 1 | (G
Year(s) of Experience
2 I I I I I I I I I Code in the Industry
| L] || L] R TERLT TR TS
2
1 less than 1 year
2 I [ 1 | | | [ 1 | DR
2 1 -2 years
2 I [ 1 | || L1 1 1E 24
3 over 2 years — 5 years
2 I [ 1 | [ | [ 1 | B2 EE S &
4 over 5 years — 10 years
2 I [ 1 | | | [ 1 | S ST 1045
5 over 10 years
2 I [ 1 | || L1 1 S 104
2 I [ 1 | [ | L[|
2 I [ 1 | | | [ 1 |
2 I [ 1 | || L1 1
2 I [ 1 | [ | L[|
2 I [ 1 | | | [ 1 |
2 I [ 1 | || L1 1
2 I [ 1 | [ | L[|
2 I [ 1 | | | [ 1 |
2 I [ 1 | || L1 1
2 I [ 1 | [ | L[|
2 I [ 1 | | | [ 1 |
2 I [ 1 | || L1 1
[ If additional lines are necessary, please tick here and enter on supplementary sheet(s).

WL EABIER > ft > RERSIEEES
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Part 1T For the use of Human Resources Division

B A AR BES
VOCATIONAL TRAINING COUNCIL For Offi/ciallﬂ[FLse Only
e 45 PR HE RS
THE 2011 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
PREXZE 2011 4E A JRRE Er. No.
QUESTIONNAIRE (PART II)
FAER (B=HS) Est. No.

1. The number of employees /TRs (excluding insurance agents) who left in the past 12 months (1.1.2010 to
31.12.2010) by reason:

A RE]SY - s 12 @A (1.1.2010 % 31.12.2010) BEIIE S, SEHRENBERAHLAERSL) -
6 Leaving of the company is initiated by the employee/TR (excluding insurance agents)
Hifg 8 SRR R B ARRS) 3 Bl R R e,

Reason Managerial Officer Clerical TR
JiH A FEBAR TR LEM FEHE

(a) Taking up another job in the insurance N
industry or starting own insurance related 8 1 14 17

business
SRk TR b A R
HIZEH;
(b) Taking up a job in the banking/finance Lt
industry or starting own finance related 20 23 26 29

business
EES—ni1T /<Rl TAESRI 5
B RAIZERS

(c) Taking up a job outside the insurance/ | | | | | | | | | | | | | | | |
banking/finance industry or 32 35 38 41
starting own business outside the
insurance/banking/finance industry
LIRS, Sl SRITSE UMY TR
SRR, <Eel SR T UM ZERS

(d) Emigration N Y O O O

BR 44 47 50 53
() Repatriation N O o O O
=[] 56 59 62 65
(f) Relocation of workplace
BT RS
(i) To the Mainland of China/Macaw/Taiwan| | | | | | | | | | | | | | | |
FEHR B A iR 5 7 08 7 74 77
(i) To other countries | | | | | | | | | | | | | | | |
FHEHAES 80 83 86 89
(2) Retirement N O O O O
SEfR 92 95 98 101
(h)  Further studies N O o O O
IS 104 107 110 113
(i) Other reasons N O o O O
HAthE A 116 119 122 125
Please specify
A At g
For Official Use Only | | | | | | | | | | | | | | | |
LA 128 131 134 137
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2.

(i) Leaving of the company is initiated by the company

FHZA Al ZeH R,
Reason

JERIA

(a) Retrenchment
#HE

(b) Company re-structured/closed
NSIGIG g S

(c) Expiry of employment contract
=R

(d) Poor performance
TAERIARE

(e) Other reasons

FABHA
Please specify

Managerial

FEEHAR

Officer
FAER

Clerical

XA

TR

FEHFE

140

149

I

152

161

I

164

173

176

185

I

188

197

At

For Official Use Only |

BERR RS

212

The number of recruits in the past 12 months (1.1.2010 to 31.12.2010) by source :
FACIEE Sy - 2 12 fHHP (1.1.2010 % 31.12.2010) FrERsm A%, :

Officer
FAER

Source

LU

(a) From another insurance company/insurance
intermediary
KE H AT RET AL
(b) From a bank /finance company
HERAT R
(c) From a company outside the insurance/
banking/ finance industry
KE R, HRIT BRZE LA IS
(d) From a college/school direct

ELEARE bet, A%

Managerial

FEERAR

Clerical

LEM

TR
EBE

1]

213

216

219

222

225

228

231

234

237

(i)  Graduate of University Degree or Above |

REEATE L EEREZEA:
(i)  Sub-degree Holder (HD/AD/D/HC/C
Equivalent)

240

243

246

249

or |

252

255

258

261

SV S AT, L
S/ e o,/ R B[R S ER )

(i) Matriculant/Secondary School Leaver or |
Equivalent/ Student Below Secondary 5 273

THRME, R RS AR RIS
AL MRS
(e) Other reasons

HABEA

Please specify

264

267

270

276

279

282

285

288

291

294

Attt

For Official Use Only |

SEM IR R

309
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3. The number of recruits in the past 12 months (1.1.2010 to 31.12.2010) by geographic origin :
Pt Ae JEE > 0 B 12 E AP (1.1.2010 £ 31.12.2010) FrfHIEME & 8L -

Geographic Origin Managerial Officer Clerical TR
HIE AR FEHE R TR LEM FEHHE
(a) Hong Kong N s I O
vk 310 313 316 319
(b) The Mainland of China L
BRI A b 322 325 328 331
(©) Macau N s O I O
@Fﬁ 334 337 340 343
(d) Taiwan N s I O
oy 346 349 352 355
()  Other places N s O I O
HAtbth S5 358 361 364 367
Please specify
At
For Offcia e Only Ll Ll L L
AR /H RS 370 373 376 379 382

4. The number of internal promotions in the past 12 months (1.1.2010 to 31.12.2010) :

WwE12EAW (1.1.2010 £

31.12.2010) FHAESE TR ENEL -

From To No. of Internal Promotions

H E:) FHAER & TR B N\
(a) Others Clerk

HAthHAR A 383
(b) Clerk Officer

A FE 386
(c) Officer Manager

FAE gy w9
(d) Agent/TR Unit Manager/

BEE ERME Agency Supervisor

AR BT 392

(e) Unit Manager/ Agency Manager

Agency Supervisor EZELLREE

k:Kive it 395

BETE
(f) Agency Manager Agency Director/

B AR Senior Agency Manager 398

BN SRS E

For Official Use Only u
AR EE RS 201
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If your company employs part-time staff to perform job duties in addition to those full-time employees/
TRs reported in Part I, please state the total number of these part-time staff.

B T AES iR iR B SRR - AR AT AR A T B 0

SR LIS AR A T

Full-time Employees/TRs

Present No. of

(Reported in Part I) No. of Part-time
HEREIEES Employees/TRs
FHRENE e
(FEER— bR ) FHRENY
(a) Managerial
passesiibosy 402 406
(b) Officer
Eoran 1 410 414
(¢) Clerical
7 EK 418 422
(d TR
LT a2 0
Please estimate the number of staff to be recruited in the next 24 months by type of education level.
Al T LABR IR HE - AEARZIE 24 il 2 HERS ) B A -
Education Level Managerial Officer Clerical TR
HEEE AEEH FAER LEM FEHHE
(a) Graduate of University Degree or Above | | | | | | | | | | | | | | |
REEBATEL A 434 437 440 e
(b) Sub-degree Holder (HD/AD/D/HC/C or | ] L]
Equivalent) 446 449 452 455
IV S (RS R/
S/ i R B R )
(c) Matriculant/Secondary School Leaver or | | | | | | | | | | | | | | |
Equivalent/Student Below Secondary 5 458 461 464 467
TR T TR A A R
R DU MR
For Official Use Only u | | | | | | | | | | | | l_,
UEA SRS 70 471 474 4771 480 483

End of Questionnaire (Part II) -

AR (

Fps — i)

CEEN
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Part IIT

For the use of Human Resources Division

By PATTEIFE RS
VOCATIONAL TRAINING COUNCIL For Offi/CiaLI;LSG Only
e s I SEH AR
THE 2011 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
RERSE 2011 SEATFAE Er. No.
QUESTIONNAIRE (PART III)
MER (B=82 Est. No.
1. Has your company experienced any recruitment difficulty in the past 12 months?
(1.1.2010 to 31.12.2010)? (Please tick as appropriate)
WE 12 EHR (1.1.2010 £ 31.12.2010) SEHEREERISRE BN A BTN ?
(FBYEEE RN )
Managerial Officer Clerical TR
FEEHAR FAERH LEM ESEAAES
(a) Yes I:I I:l I:I I:I
H 484 485 486 487
(b No [] [ ] [ ] [ ]
ez e 488 489 490 491
(c) Has not recruited or tried to recruit in the past I:l I:l I:l I:l
12 months 492 493 494 495
A 12 i H ARG SR A B
For Official Use Only |_|
AR IR S 496
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If your company has experienced recruitment difficulty in the past 12 months (1.1.2010 - 31.12.2010),

what do you think are the reasons? You may provide more than 1 reason for each job level.
(Please tick as appropriate)

AR S 12 AP (1.1.2010 £ 31.12.2010) EFEIE T RAIREE - (RE2RE2TTEREA ?
TR TR Y IR - (R VAEEE RN

Reason Managerial Officer Clerical TR
JHA HEEH AR TR LA PR
(a) General labour shortage in Hong Kong I:l I:l |:| I:l
S TRIRE I 497 498 499 500
(b) Insufficient graduates in relevant I:l I:l |:| I:l
disciplines(e.g. Insurance, Business Banking 501 502 503 504
and Finance, etc.) from Administration,
tertiary institutions
B BRI R (BIARE
TRFEE - ST R )
EE R (ERT
(c) Lack of candidates with relevant experience I:l I:l |:| I:l
and training 505 506 507 508
iR HARRR RSB Al BRI HH RS A
(d) Working conditions/remuneration package I:l I:l |:| I:l
could not meet recruits’ expectations 509 510 511 512
ISRt AR BERT &
SR EK
(e) Lack of candidates with good language
capabilities
BN R ARz BT S RE )
()  English [ ] [] [ ] []
WiE 513 514 515 516
(i)  Putonghua [ ] [ ] [ ] [ ]
A SEHER 517 518 519 520
(f)  Other reasons |:| |:| |:| |:|
HAWE R 521 522 523 524
Please specify
At
For Official Use Only |_| u u u u
IE AR ES 525 526 527 528 529
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The number of employees/TRs of your company who have to work in the Mainland of China (including those still
on Hong Kong Company's payroll only):

BRI TR 8 AR A (AEERER TSR R R ER) -

As at 3 January 2011 Projection for January 2013
E20114E 1 H 3 THHIE 2013 /- 1 H
(a) Managerial
AR
- Stationed Basis* ‘_l_l_‘
£ 530 533
- Travelling Basis I_l_l_‘
FEREE 536 539
(b) Officer
TAERR
- Stationed Basis* ‘_l_l_‘
REE 542 545
- Travelling Basis I_l_l_‘
FEREE 548 551
(¢) Clerical
LER
- Stationed Basis* ‘_l_l_‘
REE 554 557
- Travelling Basis I_l_l_‘
FEREE 560 563
(d TR
ESine 3
- Stationed Basis* ‘_l_l_‘
£ 566 569
- Travelling Basis I_l_l_‘
FEREE 572 575
*Note: Stationed Basis means 50% or above of the working time that an employee/ TR has to stay in the Mainland of China.
e EEE—EE #BAREE S A TEE R TIER R EAE R A -

The effects on your Hong Kong employees/TRs as a result of Mainland operations:

WIS RS TR AR A (R & SR URIIRE A -
As at 3 January 2011 Projection for January 2013
1E2011 421 3 H FHHIFE 2013 4 1

E
E

(a) How many additional Hong Kong employees/
TRs do you need to recruit?

DRI A 228 Fe S s I F IS A A (R 27

W

78 581

FHEREMERZD?
(b) The number of existing Hong Kong
employees/TRs to be trained to deal with 584 587

Mainland operations in terms of control,
communication skills and Mainland regulations.
Fypa B SRS AR S B ~ TS
PRI T TR R B AR &
FHAEREH -

(c) Any other effects?
HAthsz 2% ?

Please specify

Attt

For Official Use Only [ e I e I e I e

ﬂtﬂ%ﬂﬂiﬁﬁg\% 590 591 592 593 594 595
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Please estimate the percentage of training to be provided by external course providers to your employees/
TRs in the next 12 months. (Please tick as appropriate)
Al FAEARAK 12 {8 H - BRI B2 55 R FIMOR i S il B Ly 5 o B -
(REY AR E )
Managerial Officer Clerical TR
HERHR TAER LA B iReS

0% [ ] [ ] [] [ ]
596 597 598 599
1% - 24% [ ] [ ] [] [ ]
600 601 602 603
25% - 49% [] [] [ ] []
604 605 606 607
50% - 74% [ ] [ ] [ ] [ ]
608 609 610 611
75% - 99% L] [ ] [] ]
612 613 614 615
100% [] [] [ ] []

616 617

(=)
—
oo
N
—
K=}

Please give information on the training expenses of your company from 2009 to 2011.

AR OLE R 2009 £ 2011 FEAYFISIS B -
(b) The training budget for 2011 as

(a) The training expenses in 2010 compared with the training
as compared with those in 2009 expenses in 2010
2010 4R 2009 4 2011 4R RBA ST
AR S B2 2010 FFHFIHREA 52
In-house Training External Training In-house Training External Training
RETlEES SRR RETlEES SHEIR/#R
(i)  No Change @i
620 621 622 623

(i)  Increase by ¥

> 50% [ ] [ ] L]
624 625 626 627
21% - 50% [ ] [ ] [ ] [ ]
628 629 630 631
11% - 20% l:l |:| |:| I:I
632 633 634 635
5% - 10% l:l |:| |:| I:I
636 637 638 639
<5% l:l I:l I:l I:l

(=)
B
(=]
=)
N
_
=)
5
\§)
=)
5
)

(iii) Decrease by J&

> 50% I:l I:l I:l I:l
644 645 646 647
21% - 50% I:l I:l I:l I:l
648 649 650 651
11% - 20% I:l I:l I:l I:l
652 653 654 655
5% - 10% [ ] [ ] [ ] [ ]
656 657 658 659
<5% I:l I:l I:l I:l
660 661 662 663
For Official Use Only
AR /H RS % 665 \%, |E, % 669




Please suggest several types/topics of training that are considered the most important for the development of
insurance manpower. Examples of training topics are given as follows for reference.
arn gk PR S S Db S N\ 0 48 e 25 0 e LA O REDR I R A -
—ELFIRERE G T Y IR AR R A2 -
Please specify if the suggested type/topic of training is not
included in the list of examples provided.
Code IR R R AR A AR AR TR BB B A,
At FTurE il et

Managerial

FEBLAR

:

(=)

70

:

(=)

73

:

(=)

76

:

(=)

79

:

(=)

82
Officer
EEAR

:

(=)

85

:

(=)

88

:

(o)

91

:

(=)

94

:

(o)

97

:

~

00

:

~

03

:

~

06
Clerical

SLEM

:

~

09

:

~

12

:

~

15

:

~

18

:

~3

21
TR
FBEE

:

~3

24

:

~3

27

:

~3

30

:

~3

33

:

~3

36

For Official Use Only I I e I e I e

ﬂ:tﬂ%jﬂzﬁﬁg\% 739 740 741 742 743
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Examples of Training Topics

| S N
Management/Executive
BH /TR B
Code Skills/Knowledge Code Skills/Knowledge
MRS BRE./ Hlak i1 BRE. FIFk
101 Principles & Practice of Management 110 Leadership
B G BB HESHE
102 Problem Solving and Decision Making 111 Team Building
R PRI R AR RE ElEPd ava
103 Strategic Management 112 Motivation
PRI E B U
104  Marketing Management 113 Coaching & Counseling
TS E AR R i T
105 Quality Management 114 Dealing with Conflict
RERBE T JE RSl RS
106  Risk Management 115 Implementing Change
JoR\ e P T
107  Stress Management 116 Time Management
JRR T R IRF e B
108 Crisis Management 117 Agency Building and Development
fatsE T AELN I3 R R
109  Human Resources Management
A& EH
Professional Knowledge
HRA
Code Skills/Knowledge
s FIHE AR
201  Associate of the Chartered Insurance Institute (ACII)
202 Fellow, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
203  Senior Associate, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
204  Certified Financial Planner (CFP)
205 Chartered Financial Consultant (ChFC)
206 Chartered Life Underwriter (CLU)
207 Chartered Property and Casualty Underwriter (CPCU)
208 Fellow of the Chartered Insurance Institute (FCII)
209 Fellow of the Faculty of Actuaries in Scotland (FFA)
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Professional Knowledge

HRA
Code Skills/Knowledge
MRS BRE./ Hla%k

210  Fellow of the Institute of Actuaries (FIA)

211 Fellow of the Institute of Actuaries of Australia (FIAA)
212  Fellow, Chartered Financial Practitioner (FChFP)

213  Fellow of the Society of Actuaries (FSA)

214 Graduate Diploma of Insurance (GDI)

215 Fellow, Hong Kong Society of Certified Insurance Practitioners (HKCIP)
216 Insurance Institute of Hong Kong (IIHK) Diploma

217 Fellow, Life Management Institute (FLMI)

218 Life Underwriter Training Council Fellow (LUTCF)
219  Professional Diploma in Insurance Programme (PDI)
220 Registered Financial Planner (RFP)

221  SFC related courses

Basic Job-related

BB
Code Skills/Knowledge Code Skills/Knowledge
MR BaE IRk At SV IE:
301 Actuarial Science 308 Investment-linked Insurance
L AR
302  General Insurance 309 Asset Management
Rk AEEH
303  Life Insurance 310 Estate Planning
NN 1B T
304  MPF 311 Retirement Planning
SR AT AR
305 Investment Planning 312 Reinsurance
FE ] Rk
306  Financial Planning 313 Health-related Training
A B e B BRI
307  Law Relating to Insurance
EORE AR < A
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Generic Skills

ERSHE

Code Skills/Knowledge

MRS BRE./ HIa%k
401 English Writing KEH
402 Spoken English BEEEE RS
403 Chinese Writing A
404 Cantonese [ BRES
405 Putonghua EESLEL
406 Use of Computer FHAENEH
407 IT Enabling Systems BB R
408 Effective Communication Skills B Ry
409 Marketing/Selling Skills TGHERE SREETS
410 Presentation Skills FERTY
411 Basic Accounting YN
412 Interpersonal Skills NBEBAGREDS
413 Negotiation Skills RAETT
414 Telemarketing Skills THahH BT
415 Customer Psychology R
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8. What incentives do you think may encourage employers to provide training to their employees?
(you may provide more than one answer)

IRee AT & P a R e Rt T H g B 2 (HEHt R IHE D)
Reimbursement of course fees to employers
e R e 2 22

Provision of subsidy to employers

fEfit e SRR T8+

Government loan/grant to employers

B #G TR SR

~ ~ ~ ~
N N N N

Others (Please specify) e.g. Best Employer Award
oAt (REEERD) B0+ A fEfR F- 4%

®

(i)

(iii)
For Official Use Only u
AR IR S 748

- End of Questionnaire (Part ITI) -
- AR (FE=H9) 58 -
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Part I
[ i

THE 2011 MANPOWER SURVEY OF THE INSURANCE INDUSTRY

AERGE 2B -REBAREAN)

VOCATIONAL TRAINING COUNCIL
L

REBR200FE AHNRAE
QUESTIONNAIRE (PART IB - INSURANCE AGENTS)

For the use of Insurer with In-house Agency

FEAERE R R A FIEE

(A) (B) © D) (E) (F) G) (H)
Requirement Please use the following Codes
Minimum of Minimum for Columns (E) and (G).
Principal Jobs Education Professional Requirement ke B > B ,
nﬂ?ﬁ;ﬂdz ' No. of IForecasl I:a. of Requirement Qualification of Year(s) of ..J'Jff(TWﬂu i HABRGRM
No. of Insurance Vacancies _m;‘:n;\f[e lfe.ms for the for the Experience in "
Agents as at as at mn onths Principal Job Principal Job the Industry
3.1.2011 3.1.2011 Jlivst 067 ] ("v"for Yes / TEMLATHE
1E£3.1.2011 22 7£3.1.2011 HIRALE "X" for No) FIHEA
Tl ;{w Cod TR B AN LRI [ElEE SR I S FHER For Column (E)
1te ype ode El (see PR (see {EE)IT
L ﬂ?"—’l‘/‘ R Column H ) giﬁéﬁ Column H)
il (HHM ) @ (EHA) Code Education
#"X") we  _ #EREm
8-10 11-14 15-17 18-21 22 23 24
1 University Degree or
Above
General Insurance Agent —{FIRCEEA KERELT o DL
Agency Director/Senior Agency Manager 2 Higher Diploma/
SR R S 2 |slalaf | | | || [ Associate Degree or
Agent equivalent
eSS 2 sl | | | | | | ] ECE Al s
R
2 | | | | | | | | | | 3 Diploma/Higher
Certificate/ Certificate
2 | | | | | | | | | | or equivalent
B RS E
2 || [ 1 | || L1 | e
4 Matriculation
2 || [ || [ | | Bk
5 Secondary 5 or
2 | [ 1 | || L 1| cquivalent
FHALE AR
Life Insurance Agent A F{RI&EEA 6 Belo:/ Srcjcondar‘y 5
Agency Director/Senior Agency Manager FHLAF
B A 2 fslalaf | ] | [ | L1 |
Agency Manager For Column (G)
s 2 |slalof | [ | [ | [ e
Unit Manager/Agency Supervisor Year(s) of Experience
F RS ERE AT 2 5 | 1 | 3 | | | | | | | | Code in the Industry
Agent izl TEULIT R
BEE 2 [slalaf | | | | | [ | |
1 less than 1 year
2 | | [ 1 | | | L 1| Sk
2 1 -2 years
2 [ | [ 1 | || [ 1525
3 over 2 years — 5 years
2 | | [ 1 | | | L 1| SRR S I
4 over 5 years — 10 years
2 [ | [ | | [ | [ | | S5 1045
5 over 10 years
2 [ | [ 1 | || [ L1045
2 [ | [ 1 | | | L 1|
2 [ | [ 1 | | | L 1|
2 [ | [ 1 | || [
2 [ | [ 1 | | | L 1|
2 [ | [ 1 | | | L 1|
2 [ | [ 1 | || [
2 [ | [ 1 | | | L 1|
2 [ | [ 1 | | | L 1|
2 [ | [ 1 | || [
2 [ | [ 1 | | | L 1|
2 [ | [ 1 | | | L 1|
2 [ | [ 1 | || [
2 [ | [ 1 | || [

87




Part IV For the use of Insurer with In-house Agency

BEPUE BEEAEAE N R AR A FHEE
VOCATIONAL TRAINING COUNCIL For Offi/cia(lﬂlise Only
B 22 9 kR AR R
THE 2011 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
R 2011 E ANRAE Er. No.
QUESTIONNAIRE (PART IV — INSURANCE AGENTS)
HAER (BEES - RERAEAN) Est. No.

1. For insurance agents, please provide the following figures of the company in the past 12 months (1.1.2010 to
31.12.2010):

anpe A AR LGRS 12 [HH A (1.1.2010 % 31.12.2010) 1Y NI -

a. No. of insurance agents registered as at 1.1.2010 | ‘ ‘ ‘ ‘ ‘

26 1.1.2010 ZEHFB(LHE A 85 7

b. No. of insurance agents registered as at 31.12.2010 | ‘ ‘ ‘ ‘ ‘

75 31.12.2010 ZEHER AR A B H 4

C. No. of insurance agents newly registered during the past | ‘ ‘ ‘ ‘ ‘
12 months. (1.1.2010 to 31.12.2010) 75
TEEZE 12 HA(1.1.2010 % 31.12.2010)# £ ErEa QA B H

2. The number of internal promotions in the past 12 months (1.1.2010 to 31.12.2010) for insurance agents:

#WE 12 E AW (1.1.2010 £ 31.12.2010) HATRETHHORBEEEANEL |

From To No. of Internal Promotions
5] = HAEEHTIEE N
(a) Agents/TR Unit Manager/

Agency Supervisor 764

BREEHAER FRAZREH B AT

(b) Unit Manager/ Agency Manager
Agency Supervisor 767
FAACE B EIERGHE
(c) Agency Manager Agency Director/
EERSE Senior Agency Manager 770
(e R Ve
H
For Official Use Only l_, I_, u u
AR /H RS 773 774 775 776
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Please estimate the percentage of training to be provided by external course providers to your insurance agents in
the next 12 months. (Please tick as appropriate)
Al FAEARK 12 {8 H - A0 b R FIRRE S el el B2 Ly S o L -
(REY AR E )
Insurance Agents

(LRI

0%

1% - 24%

50% - 74%

75% - 99%

[ ]
777
[ ]
778
25% - 49% [ ]
779
[ ]
780
[ ]

100% I:l

For insurance agents, please give information on the training expenses of your company from 2009 to 2011.

PR E AR 2009 & 2011 FEAYERER A TR HE N -
(b) The training budget for 2011 as

(a) The training expenses in 2010 compared with the training
as compared with those in 2009 expenses in 2010
2010 44z 2009 £ 2011 FRRNARBH S THE
RIS B2 2010 FFHFNRBA 2
In-house Training  External Training  In-house Training  External Training
=l SHETRIR PR SHETRIR

[]
[]
[]
[]

(i)  No Change Y30
783 784 785 786
(i)  Increase by k[

> 50% [ ] [] []
787 788 789 790
21% - 50% [ ] [] [ ] []
791 792 793 794
1% - 20% [ ] [] [ ] []
795 796 797 798
5% - 10% [ ] [] [ ] []
799 800 801 802
<5% [ ] [ ] [ ] [ ]

o
S
py)
o
=)
K
%
S
S
o
S
=)

(ii)) Decrease by &4

> 50% I:l I:l I:l I:l
807 808 809 810
21% - 50% I:l I:l I:l I:l
811 812 813 814
11% - 20% I:l I:l I:l I:l
815 816 817 818
5% - 10% [ ] [ ] [ ] [ ]
819 820 821 822
<5% I:l I:l I:l I:l
823 824 825 826
For Official Use Only
UE AR IE‘ IE‘ 829 \5, Iﬁ‘ \E‘
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Please suggest several types/topics of training that are considered the most important for the development of
insurance agents. Examples of training topics are given as follows for reference.

AL PR S S R b UL A 278 e 22 8 B R MO i ) RRRE R -

—EFIBERE Y TN AR R L2 -

Code
e

Please specify if the suggested type/topic of training is not
included in the list of examples provided.

AR AR R A A AE AT (B R B,
etz

Insurance Agents

TREE A

:

833

:

836

:

839

:

842

:

845

For Official Use Only
LB R RS

848
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Examples of Training Topics

| S N

Management/Executive
BHE /TR RRE
Code Skills/Knowledge Code Skills/Knowledge
MRS BRE./ Hla%k Tk =V SIE
101 Principles & Practice of Management 110 Leadership
P e B B S THE Y RE
102 Problem Solving and Decision Making 111 Team Building
Fr DRI S R RE ElEPd ava
103 Strategic Management 112 Motivation
PRI E B U
104  Marketing Management 113 Coaching & Counseling
TE AR S S T
105 Quality Management 114 Dealing with Conflict
RERBET JE RSl RS
106  Risk Management 115 Implementing Change
JoR\ e B HEA TR
107  Stress Management 116 Time Management
JRR T R IRF e B
108 Crisis Management 117 Agency Building and Development
fatsE T AELN I3 R R
109  Human Resources Management
AN&EPFERE
Professional Knowledge
HRA
Code Skills/Knowledge
M5 BRE./ Hla%k
201  Associate of the Chartered Insurance Institute (ACII)
202  Fellow, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
203  Senior Associate, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
204  Certified Financial Planner (CFP)
205 Chartered Financial Consultant (ChFC)
206 Chartered Life Underwriter (CLU)
207 Chartered Property and Casualty Underwriter (CPCU)
208 Fellow of the Chartered Insurance Institute (FCII)
209  Fellow of the Faculty of Actuaries in Scotland (FFA)
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Professional Knowledge

HRA
Code Skills/Knowledge
MRS BRE./ Hla%k

210  Fellow of the Institute of Actuaries (FIA)

211 Fellow of the Institute of Actuaries of Australia (FIAA)
212  Fellow, Chartered Financial Practitioner (FChFP)

213  Fellow of the Society of Actuaries (FSA)

214 Graduate Diploma of Insurance (GDI)

215 Fellow, Hong Kong Society of Certified Insurance Practitioners (HKCIP)
216 Insurance Institute of Hong Kong (IIHK) Diploma

217 Fellow, Life Management Institute (FLMI)

218 Life Underwriter Training Council Fellow (LUTCF)
219  Professional Diploma in Insurance Programme (PDI)
220 Registered Financial Planner (RFP)

221  SFC related courses

Basic Job-related

BB
Code Skills/Knowledge Code Skills/Knowledge
MR BaE ARk At FHE A1
301 Actuarial Science 308 Investment-linked Insurance
L AR
302  General Insurance 309 Asset Management
Rk AEEH
303  Life Insurance 310 Estate Planning
NN 1B T
304  MPF 311 Retirement Planning
SR AT AR
305 Investment Planning 312 Reinsurance
FE ] Rk
306  Financial Planning 313 Health-related Training
A B e B BRI
307  Law Relating to Insurance
HORIE AR A
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Generic Skills

ERSHE

Code Skills/Knowledge

MRS BRE./ Hla%k
401 English Writing KEH
402 Spoken English BEEEE RS
403 Chinese Writing A
404 Cantonese [ BRES
405 Putonghua EESLEL
406 Use of Computer FHAEEH
407 IT Enabling Systems BB R
408 Effective Communication Skills B Ry
409 Marketing/Selling Skills TGHERE SREETS
410 Presentation Skills FERTY
411 Basic Accounting YN
412 Interpersonal Skills NBEBAGREDS
413 Negotiation Skills RAETT
414 Telemarketing Skills THahH BT
415 Customer Psychology R
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6.

What incentives do you think may encourage employers to provide training to their insurance agents?
(you may provide more than one answer)

IREe R T i P A e i e E AR Btk Ok B 2 (IRt 21— IHE 50
Reimbursement of course fees to employers
FfeE R e 5 5 E

Provision of subsidy to employers

it e S FRRAE T8 &

Government loan/grant to employers

BURHAG TR £ B/ e

Others (Please specify) e.g. Best Employer Award
Fifth (FHRERD) BIAN © ifEfR 4%

o0 o0 oo o0
[ [ < =

®

(i)

(iii)
For Official Use Only u
DE iSRS 853

- End of Questionnaire (Part IV) -
- PER EEES) 5 -
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Appendix 5
The 2011 Manpower Survey of the Insurance Industry Wik S

PRbEE 2011 42 ATk £

Explanatory Notes

AL

This Questionnaire covers four Parts about your business sector. Part I is about principal
jobs, Part II and III are about employees and technical representatives while Part IV is
about insurance agents. For the ease of completion, we suggest Part IA, Part II and III to be
completed by Human Resources Division and Part IB and Part IV by Agency
Administration Division in your business sector.

BEAH AR B VU » 28— A 0 A ahy i B & F SRS » 28 — R =i e A Bl (R
ERGEBER  TERPIE 2 A B ERb R £ 7 (H B REE R LA ek - FRAMHE
ri FH BT \ TR P PR A A e — 1 ~ e = 8 > i — S s P I AR
BT TEGABEAET -

Please complete all columns (‘A’ to ‘G’) of the questionnaire which are applicable to your
business sector and insert a zero (0) in any column which is not.

AHRES R (A) £ (G) Wi - WNEH] - FEbE (0) £F9%E -

Column ‘A’ - Titles of Principal Jobs in the Insurance Industry

(A) Tl — R S

(@)

(b)

Please choose the job descriptions which best fit the business classification of your
organisation in Appendix 6, e.g. General Insurer Sector, General Insurance Agent,
Life Insurer Sector, Life Insurance Agent, Insurance Broker (General Insurance),
Insurance Broker (Life Insurance), Company Agencies (General Insurance), Company
Agencies (Life Insurance), Bancassurance Sector (General Insurance), Bancassurance
Sector (Life Insurance), etc.

RHAEHT S 6 SR EORE 5 B AN A TR S TAEREH > BIA - — R A ]
—RERBERBE - NSRBI R IRAT] - NSERBAELA - REBAGHESE (iR
) DRSO NGER ) - BEEALT] (—febrbe) - RBEELALF (NFER
) o SRTTIE O (—ielRbE) o ST RS OREE (A\FRb) S -

Please refer to the job code list in Appendix 6. Some of the job titles may not be the
same as those used in your firm. Please classify an employee/insurance
agent/technical representative according to his/her major duties and supply the
required information if the jobs have similar or related functions.

BB 6 PINIIRIRERDE - 2P IR TR A IR B A IR Y - S5
R A A S » A TR B PRI P R S Ay S A
ST > TTERIFIRES - SEERALAT AR -
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(c) 1If necessary, please add ‘Other Principal Jobs’ Section and record those jobs not
included in Appendix 6 but are considered as principal jobs in your organization.
Please briefly outline their job descriptions and indicate their skill levels on a blank
sheet.

AT G T A S ) A5 AR R A R A RS AR Sk
6 PIRY T s - iam Somlfigatins Selifoss iy TOrEduE kst AT mEme S -

(d) If necessary, please add ‘Other Supporting Staff’ Section which includes those
employees whose activities are not usually specific to insurance, such as secretaries,
receptionists, messengers and clerical staff providing general clerical duties such as
document processing and operating various office machines. Please provide
information as required by Columns B, C and D of the questionnaire.

A TS G A A & 5 DURE Rl IR B b S sy 2T
BIAIRLE ~ BRF B~ [E22 ST RSCEIS I 2B N B P i B
PRI G M - SRR AL B ~ C ~ D R TR &et -

Column ‘B’ - Number of Emplovees/Insurance Agents/Technical Representatives (TRs) as
at 3.1.2011

(B) W — £ 2011 4 1 ] 3 H.Zfe SRR ARS8 R A

‘Employees’ refer to those working full-time under the payroll of the firm. These include
proprietors, and partners working full-time for the company. This definition also applies
to ‘employee(s)’ appearing in other parts of the questionnaire.

e FRER A RN ERR TR AR > Hrp UisfE A R A R TR R E e
BN o A FRMER Y TR 5 EFINE

Column ‘C’ - Number of Vacancies as at 3.1.2011

(©) M — 4E2011 5= 1 F 3 H. 2220

‘Number of Vacancies as at 3.1.2011° refers to those unfilled, immediately available job
openings for which the establishment is actively trying to recruit as at 3.1.2011.

TAE2011 AE 1 3 L2 2= | FRREIROLAE 2011 45 1 F) 3 H&ZE » Z0 R
[EENIS (e ISt YN S LG

Column ‘D’ - Forecast Number of Employees/Insurance Agents/Technical Representatives
(TRs) in 24 Months’ Time

(D) i — THHHE 24 i H 1kl SR A SE RN

Please fill in the forecast number of employees/insurance agents/technical representatives
(TRs) you will be employing for each principal job in the next 24 months. The number
given could be more/less than that in Column ‘B’ if an expansion/a contraction is expected.

AR R AL 24 8] H 22A 3= 225 (e S/ PR B RS QR N\ 8- AT 28
Blelks iTREEER, Wk - SRR IEZ YA (B) A -
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Column ‘E’ - Minimum Education Requirement for the Principal Job

(B) i — PbEZE AR R EOR

Please enter in Column ‘E’ the appropriate code number as given in Column ‘H’ showing
the minimum education which an employer requires his employee(s)/ insurance
agent(s)/technical representative(s) should possess.

a2 (ED P RAref  d P e S/ PR b B ZE B AR TR BT B AVER A
(E) Py -

Column ‘F’ — Requirement of Professional Qualification for the Principal Job

(F) T — Ib - S BOR R A%

Please enter in Column ‘F’ whether an employer requires his employee(s) /insurance
agent(s)/technical representative(s) should possess any Professional Qualification.

s EEY R B FlRe R e B/ PR CBE A ZE B U 5 7 S M AR -

Column ‘G’ - Minimum Requirement of Year(s) of Experience in the Industry

(G) M — AELET TSR HAFE B EOR

Please enter in Column ‘G’ the appropriate code number as given in Column ‘H’ showing
the minimum year(s) of experience in the industry an employer requires his employee(s)
/insurance agent(s)/technical representative(s) should possess.

st (H) BT SR E Rl e B/ ARk MO R T B A WIE L T2 3L
AFEEZERIE A (G) HHA -

>k s sfe sk ok sk st sk st sfe sl sfeoskoskoskoskoke ok
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Appendix 6

gﬁ\ ﬁ,‘ 6
Job Description of Principal Jobs
in the General Insurer Sector
— e PRbE AR DR H] - B Y AR
Code No. Job Title Job Description
LT e LAEER

SENIOR MANAGEMENT LEVEL &g A 5
121 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents

information required by directors. Represents
the company in dealing with the government,
business concerns and the public.

BT R HRACEE A TEEAF]D EREESTRI R 1T
TTEOHEE BN & » BIRTARIEOR > DURER A HAR -

WER ~ B R A SRR R - AR A B
BURF ~ PSR R AR A

122 Deputy Managing Director/ Provides leadership, direction, and guidance of
Deputy General Manager company activities to ensure the short-term and
long-term  strategies being implemented.
Assists the Chief Executive in future business
development and maintenance of organization.
RIS 5 EE T RIS (RN 0= s GIRE eyl 1) & = AR EZS L
BRSNS LIV E DT 7 R Bt Je 3
15 > DURGHERF 2 FIREAF

123 Assistant General Manager/ Manages the operational activities of all
Senior Manager departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and
systems.

BIBHHEACEE b B BB S A R RELE - iR T 5855
SRS DLUR AT 25T I i t il - Bhi T
INFEIBOR ~ R B ERE P Sl -
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MIDDLE MANAGEMENT LEVEL Hifgi& 8 A Bl

220 Actuarial Manager Carries out actuarial studies related to the
establishment’s operations. Supervises the
preparation of valuations and reports as
required. Assists  management in the
formulation of product development and pricing.
PSR HET T BN R A AR RS S 7 E - BB T
TR S R e R
B > BLRGTIE RS -

221 Reinsurance Manager Formulates company’s reinsurance policy.
Determines company’s retention and monitors
reinsurance treaties. Evaluates and accepts
reinsurance from ceding companies. Works
closely with the wunderwriting and claims
managers.

FROR PR CE IR T2 FIF ORI » PR 2 HIF E R A
B P ORBB DA © R S P 2 FLAB S R
bz o BAZPRASEE SR IEARSHI RS &1 -

222 Underwriting Manager Formulates and implements company’s
underwriting  policy. Reviews insurance
applications  and  supporting  materials.
Evaluates risks involved and determines
premiums and extent of cover. May specialize
in underwriting one type of insurance such as
accident, fire and marine, and is designated
accordingly. Coordinates and supervises the
work of subordinates.

AN SSE BT TS T8 FIRIRZORIBUR - A% PR H
A e SR BHEDRE © TP Ry g » PE Ok
0 SORORAGEIE o s B —Sa Rk - AE Sk
g~ K ek g BAT SFTRIE » HRAR R
FCEPTRIGRME - T b BB NIk By L
{F
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MIDDLE MANAGEMENT LEVEL (Continued) @& B A Effe (58)

223

Account Manager/
Claims Manager

FERSELRIEAS

Servicing existing client business, investigates
and approves claims filed under an insurance
policy or determines company’s liability in
claims.  Oversees negotiation of settlement
with claimants and recommends litigation when
necessary. Works in close liaison with other
professionals like loss adjusters, average
adjusters, surveyors, lawyers and reinsurers.
Supervises and trains subordinates. Keeps and
analyses statistics.

HERFIRAE FIe s - 2 KA EAR R R
FRPRHIRGE ZOR - e 22 FIE S IR
1T o BRE BURE A IRYRRP > SR S A
AT TH) » BLECAL SN AT SR - 1
RPN ~ A~ AT R PR N W] B
kit o BB Rl RRJE IR - ORBE BT T
s o

224

Marketing/
Servicing Manager

%5/ R

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for monitoring marketing programmes. Liaises
with clients and public relations. Formulates
new products and services for business
expansion and meeting customers’ needs.
Trains and supervises subordinates.
SR ST 85 IG5 B - B BT THE
W5~ B RS R NBH AE o 5 DR A
s - LA e SEmBs Rl e 25 P RE 22 Al R
BB MRy A -

225

Human Resources/
Training Manager

NITEIR,/ A

Implements and coordinates recruitment,
selection, placement, transfer, and staff welfare
programmes.  Identifies training needs and
organizes training and employee career
development programmes. Evaluates the
effectiveness of training activities.

BT S e AT ~ BGEE  FRUR B AR
HIata] - e RlRER K > Sl s 5 THRSE
B tE] o FMEFIR AR -
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MIDDLE MANAGEMENT LEVEL (Continued) @& B A Effe (58)

226

Information Technology
Manager

EARHREH

Analyses and develops systems to cover
assigned  projects. Produces  systems
specifications, documentation, user guide,
implementation plan or operation manual for
application systems in accordance with
established procedures and company guidelines.
I3 SR BRI > DL THRIRI LAE %4
WAREERE Ty BN AlFE S | B HE R A i A
> 20~ TR | S TRt S R E TN -

227

Manager - Accounting

A — Eat

Develops and implements financial policies and
procedures. Oversees management
information adequacy and the compliance with
statutory requirements. Assesses strategic
initiatives including mergers, acquisitions and
diversions.

EEET LR SRR T SRR - R
Fetmpd TAOF » DIFFE R E B 2 88E -

228

Assistant Manager

SYREIE e

Assists managers in various functional areas.
Trains and supervises the work of subordinates.
Carries out other duties as specified.

T BDRSH T TS AT - Al S EREE T A
T ST HAFE eI -

OFFICER LEVEL  F{T:#}

320

Compliance Officer

G

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensuring that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintaining the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.

PETT 2% B B B /KR IR AR 75 B 2L
o BEITERBORRILESY MR A FIRT &
FITAAHRBREG ~ TR~ TR ~ R A B R AT
HERF AR TP BRI g S A B T
TG RTMEIRNA

321

Actuarial Officer

R R

Works under the guidance of the actuarial
manager. Applies the knowledge of
mathematics and statistics to the design and
operation of various insurance plans.

{ERE RSRS8O Bta AT
ik 0 s T AT TR AR T
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OFFICER LEVEL(Continued) F{T-# ()

322

Account Officer/
Underwriting Officer

FEEE | B TAT

Assists the Account Manager/Claims Manager
in underwriting business and files claims.
Reviews sales performance and implements
sales programme. Contacts clients to promote
sales.

il FARCELRABRCBL i BEAL PR S R
H. o e S 0 DU T SEa T - B P
fidg - HERENFISERS -

323

Policy Services /
Claims Officer

IREJIRES R AT

Underwrites policies and approves claims within
authorized limits. Keeps and analyzes new
business and claims statistics. Implements the
company’s guideline for risks appraisal or
claims settlement.

AEPHEFEIE N AL R B > DUSAILHERR IR PR B 2
HHFOREEEOR - CREH R AT 2855 MR B AR T
By o BT TN FLE B A B R (B AR T HE
Al -

324

Marketing Officer

i AT

Assists the Marketing/Servicing Manager in
analysing market potential and conditions.
Handles enquiries from existing and prospective
clients. Prepares promotion materials.
T/ RS REER AT T T RE SIS T © it
B ety o b EEER -

325

Accounting Officer

Gal T

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BEE Rt A BRY LR MECR e 2R S AT SR E
Tl o tophth "ARCER — ErEt ) MG ERL - AR
SUEPRES B e ek

326

Assistant Executive/
Supervisor

BB YA

Assists managers in the daily operations of
various function areas.  Supervises clerical
staff to ensure rules and guidelines established
by management are followed.

T BOACEERT T RIS - BB sCE NE AR
PR TS T FTE T RIRII R dES | -
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OFFICER LEVEL(Continued) F{T-# ()

327 Information Technology
Staff

HHNBHA R

Plans, maintains and controls the applications of
information technology in insurance, office
automation and telecommunication. Analyzes
the applications of information technology to
development projects and specific user
problems.

o] ~ MERF SRR E R ~ A=
Bt S FE AT TR BE R - M &R A 2 e
A TN =5 T A e P T

CLERICAL LEVEL =L Eif

421 Underwriting Clerk/
Claims Clerk

ATV NP

Checks insurance applications. Calculates
premium. Prepares policies, endorsements and
premium notes. Keeps records and statistics.
May handle one or more classes of insurance.
Carries out other clerical duties according to
predetermined procedure or as assigned by
supervisor.

HAPORAIGY © FTAORET - SRELORE ~ RPInfe
IO PR EL  DRAFRCER S Aa T - A REZH
B — R SRR - PRI ERE Fr ol b HR
AN A SRS -

422 Accounting Clerk

a2 H

Raises vouchers and completes posting of
accounting entries. Assists in  preparing
financial statements, statistical reports and
statutory returns.

PHIZAS S B St - ThlR iV 5 e ~ #
A SRk

423 Clerical Staff

i

LENE

/

Performs clerical duties in relation to the issue of
insurance policies and endorsements. Keeps
records and statistics.

BT LRSS » SR OR B R IBRER - PRAEAC
NG AN S E
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OTHERS  HiAth

Other Principal Jobs
HoAth - S

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly

129 - Managerial Level outline their job descriptions and indicate their
bAqEiiRag skill levels (129/229) on a blank sheet. Please
provide information as required by Columns B
to G of the Questionnaire (Part I). Please also

229 - Supervisory Level complete Questionnaire (Part I and Part IIT).
o SEAEILRRET b SR SO TS - A6 D34
iyl a SE RS 1 A fulE s dg DL AT R e
Sl (129,7229) - G [AIIRFHR AT AR (B —0
7 B G S AER] - MR s s AR R

TR =R -

621 Other Supporting Staff In this column, please provide information as
Husigha T required by Columns B, C and D of the

Questionnaire (PartI). Other supporting staff
refer to those employees whose activities are not
usually specific to insurance, such as secretaries,
receptionists, messengers and clerical staff
providing general clerical duties such as
document processing and operating various
office machines.

AR R A AR R/ B~ C~ D
BT AR - T HAEE BT 5 iIIE
HEREFBENEL SIS - #1555 F
72 KRR TR SCE IR S N B BN s A
TR Y& AR b /NS E Y
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Job Description of General Insurance Agent

— i P Y AR

Code No.
e

Job Title
oA

Job Description

TAES

521

Agency Director/
Senior Agency Manager

(el e S s

Plans and develops business for the agencies.
Manages directly and indirectly over 50 agents.
Provides management development training to
agency managers and Supervisors. Handles
agency office management, budgeting and
administration.  Communicates with the home
office and the agents. Reviews agency
performance. Carries out public relations and
marketing activities.

R N R SEERS o IE B AL 50 (2L
FEZRE - R SR R E AR e B Sl
R o AR S R AR TR - BN R R e R
Tkt > Rl SRR SRR AT TR R s A -

524

Agent

i
il

il
yi

Identifies prospective clients to acquire new
business and serves existing policyholders.

WEE A INE R > DURESER; > R R
NI BEfs -
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Job Description of Principal Jobs
in the Life Insurer Sector

N SR R w] - B AV

Code No. Job Title Job Description
LTk kAR LAE
SENIOR MANAGEMENT LEVEL HEE A G

111 Managing Director/
Chief Executive

R TR

Assumes total management responsibility of the
company with other managers/executives as

direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents

information required by directors. Represents
the company in dealing with the government,
business concerns and the public.

EHEEEEHAF R TR 1T
BIANA - HIRTAFRIBOR > DORGEREA HAR -
WEE ~ HEBL R A RS AR - AR F] B
BURF ~ PSR R Rk o

112 Chief Actuary

MG LA

Assesses and certifies the solvency of the
company as a whole. Ensures the valuations of
liabilities of the company for various statutory
purposes comply with the Insurance Companies
Ordinance. Determines the transfer of assets
out of the life fund. Formulates guidelines and
assumptions for carrying out various actuarial
studies.

Tt B EEIH A RSB ERE ) - PR A HIA
PR E HBUTTHES THIES M e b s
FHERBIRIIIIE - PE IR R & e A\ S5 BEh
H o G T ARG B TenI RS | e -

113 Head - Individual Long
Term Business

FE - EARIZES

Manages the operational activities of the
individual life portfolio. Formulates strategies
and develops new products for business
expansion. Establishes  objectives and
performance targets. Coordinates with other
departments to streamline existing procedures
and provides quality services to clients.

BRI N DB S5 1 TR T 28558 e TR
e BHBERTFE N © 7L T AT Rt aiee » ok 1L
fEBM I AR - R P E R
5 °
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SENIOR MANAGEMENT LEVEL (Continued) EEEEH AN B (GE)

114

Head - Marketing/
Agency Operation

T -
i85, R ARHLESE

Plans, coordinates and implements the
organization’s business development strategies
and marketing plans. Conducts market
research. Identifies and analyses opportunities
to increase business and market share.
Provides services and prepares promotion Kkits
for sales force. Trains and supervises sales
force/agents. Appoints brokers and liaises with
them.

REa] ~ T B R TR S SR TR R T 5 = 1)
HEFTHEG S » B AT R T > DU R
e e IR E R S T YN i3l
15 DA B e E e - Bl R E A S
SREE - PEAIRSHE GBI ORI -

115

Head — Group Benefits
Business

FE - RS

Manages the operational activities of the group
benefits plans for corporate employees.
Advises corporate clients the benefits, provident
schemes and retirement plans best suited to their
employees. Identifies new markets and
development in statutory requirements for
business expansion.  Trains and supervises
subordinates in marketing, administration and
claims settlement on employee benefits plans.

EELR A A B R BIES AR A - e N
H) PR )& HA R B 55 SRR AR
FORARGTE] » SECHTE » DASGE BN dhs
PEFRFR R - R SEHS - Bl R BB B HE
JERVE B B TASRIE ] > DA e AT B AR

116

Head - Finance/Investment/
Treasurer

FE - WA F]E

Advises top management on investment of
insurance funds and financing of capital
expenditure. Administers assets. Plans and
organizes budgeting and financial control
systems. Presents budgets and financial
reports to management. Modifies the reporting
systems as required to meet statutory
requirements.

SLORPE DR S B ARSI R AT > [
re e IR L - BB A - R S A RV B e
FLRCETRAR o [r0 /e B e g 2 FHEAL S S B
7 e BRI R - DIFFEEBIE -
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SENIOR MANAGEMENT LEVEL (Continued)

E R Bl (D)

117

Head - Human Resources/
Training

FE - ANJTEWE A

Develops, maintains and administers human
resources management programmes in order to
promote efficient operations. Implements and
coordinates recruitment, placement,
performance appraisal, salary administration,
employee relations and other benefits. Advises
top management on human resources issues and
manages training and development programmes
for staff.

il TS HES T N TE A B T2 > AR S Rl
Ko BT Rtk B TR ~ TARLeHE ~ RBHET
B~ T BOR ~ B TR BRI o [ et
SN o1 eyl P =S =i = M|
R b 278 Jpe a4l

MIDDLE MANAGEMENT LEVEL SRl =S iIPNSST 14

210 Manager - Accounting Develops and implements financial policies and
procedures. Oversees management
information adequacy and the compliance with
statutory requirements. Assesses  strategic
initiatives including mergers, acquisitions and
diversions.

AEE — EaEt EEREET AR B RE T RE R - BUER

Fetmpd TAOF » DI EE R 2 88E -

211 Actuarial Manager Carries out actuarial studies related to the

e R e

establishment’s operations.  Supervises the
preparation of valuations and reports as
required. Assists  management in the
formulation of product development and pricing.
AET TR A BN B - BB N R
UM S - e B I T L fe
#l > DU TRE FE Al ER -

108




MIDDLE MANAGEMENT LEVEL (Continued) g A B (FE)

212

Underwriting Manager

EAFS da

Formulates and implements company’s
underwriting  policy. Reviews insurance
applications  and  supporting  materials.
Evaluates risks involved and determines
premiums and extent of cover. Works closely
with reinsurers and determines acceptance of
insurance. Approves the issue of policies and
endorsements. Coordinates and supervises
the work of subordinates.

B IR T R T RINRLIRIBOR - A 5
it e SR BHEDRE © FIMEFTEE R g » D i
B RORPRAGEIE] o B ORbg N F B - ik
TEMEAT RS2 PR - HEAE R LR B S REIIRSK -
Tl b B T i A

213

Policy Services/
Claims Manager

(IR0 P N (= e

Directs a complete range of satisfactory service
to policyholders. Investigates and approves
claims filed under an insurance policy or
determines company’s liability in claims.
Oversees negotiation of settlement with
claimants and recommends litigation when
necessary. Supervises and trains subordinates
to provide prompt and courteous responses to
customers’ enquiries and requests. Keeps and
analyses claims statistics.

P2 P Bl SR K5 » A B HEAR R AR B
7 AN N5 (= L N A /N R s A1 =
1T o B BURIEH HWIRRP] AT 75 SRt
atetant TE o BE REEAI TR > BEAREER
S R EE P RRTEOK « IRAE 7
DIESECIGE e
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MIDDLE MANAGEMENT LEVEL (Continued) g A B (FE)

214

Marketing /
Agency Manager

[ELE A —E SpeEi sl

Formulates and implements training
programmes for sales agents. Implements and
coordinates marketing activities and launches
promotion  campaigns. Arranges  sales
conventions, conferences and seminars. Liaises
with advertising agencies. Prepares promotion
kits and provides services to sales force and
agents. Manages the administration of various
agencies of the company according to
pre-determined guidelines. Evaluates sales
operation and performances of agencies and
agents.

TR TR TAllR 5 2 - BallZEms QB & - BT
Fetipa st e TR - SIERHE RS - 2o Pk
S5 ET Rl SRS o BRLRE T 2 kA - B
LM W SER N B SE B IR - AR
BREETES | BE 2 e SR T T » 7Pl
R OSRrE IAINES S IS VRS
I o

215

Group Benefits Business
Manager

ElieAgIE QG se

Develops and implements working procedures
and guidelines for underwriting/claims and
administering  employee  benefits  plans.
Provides prompt services and answers to clients
and other departments on group insurance
products and specific employee benefits.
Oversees negotiation of settlement and
recommends litigation when necessary. Keeps
and analyses statistics. Coordinates with other
departments for quality services and efficiency.

HilE TR T AR AR S [ PR LR e E
KB PR B T AR - sk BAG ERbe S R e B
TTAEM] [ 25 R HA S PR LR AR5 S
[ JE - BEELEURIE IR AT 75 22k
ARERTEAT TH o PRAF S TR T - B EA
AR - BUTERIRBTE R AR -

216

Accounting/
Investment Manager

M/ eEis

Supervises the day-to-day administration of
fund portfolios and implements the investment
policy. Provides technical advice on
budgeting, taxation, financial analysis,
forecasting and long-term planning.

BB LA Sy H R B AR S HEf T I & B
R RO ~ B ~ 50T ~ THIRCR
WIS 2 R R dES |
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MIDDLE MANAGEMENT LEVEL (Continued)

HeEEL B8 GED

217

Human Resources/
Training Manager

NITEIR/ Al A

Implements and coordinates recruitment,
selection, placement, transfer, and staff welfare
programmes.  Identifies training needs and
organizes training and employee career
development programmes. Evaluates the
effectiveness of training activities.

BT S e AT~ BGEE ~ FRUR B AR
HIEta] - e RER K > Sl s 5 THRSE
FEIEETE] o FPAGEIRC A ERY R -

218

Information Technology
Manager

Iy

ARG

\

Analyses and develops systems to cover
assigned  projects. Produces  systems
specifications, documentation, user guide,
implementation plan or operation manual for
application systems in accordance with
established procedures and company guidelines.
TIHT BB AR DA THRIRAY A - $2
MAREERE e B N AlFE S | o 3 M SR it SR
T~ 3~ S BT TRt E] S R ETI -

OFFICER LEVEL

FAEA

310

Compliance Officer

AR

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing compliance  policy and
procedures. Ensuring that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintaining the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.

FETHIN B B R K R £ 4B 5 B AL
b BEEPITERIBOR AR - MR A RIS
FITAAHBRTEB ~ R~ 1 HU ~ B T 9] B ATEE -
MERE BT A s Ry B8 J P B LA
TIRERITHIHINZ -

311

Actuarial Officer

HEEE

Works under the guidance of the actuarial
manager. Applies the knowledge of
mathematics and statistics to the design and
operation of various insurance plans and pension
schemes.

FERE RSB RRE N A o 8 ] 822 R e 220
A s TG TR AR DR s T BGR IR e 141
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OFFICER LEVEL (Continued)

SR GED

312

Underwriting Officer

FEEREAT:

Assists  the  Underwriting/Policy  Services
Manager in implementing company’s
underwriting policies as directed and appraises
risks within authorized limits. Issues policies,
premium notes and endorsements.  Keeps
records and statistics.

HUBFE N - B AR PRI ACER BT T2 H]
HIRZPRIBOR > WAESRERGIRIA - TP - %
HAPRER ~ PR B R ITHERSK © PRAFAC SR ST
Wy -

313

Policy Services/
Claims Officer

IR RIE AT

Keeps and analyses policy records and claims
statistics. Answers  enquiries  from
policyholders. Implements the company’s
guideline for claims settlement. Investigates
and approves claims filed under an insurance
policy within authorized limits.

PRATF ~ T IR ELAC BN IR B AR T - R
IRECCORE A CUNEIFICTE = AR 841 = e %
REREIEIAY » S S AL PR B I 2R (B

B
A °

314

Marketing/Agency Officer

i AT

Assists the Marketing/Agency Manager to
prepare promotional materials. Liaises with
mass media and carries out publicity activities
or exhibitions. Coordinates with marketing
and sales staff to  organize  sales
promotion/training programme. Assists the
Agency Administration Manager in monitoring
the administration of agencies to comply with
the company’s policies, procedures and
standards.

BT AR A B AR AL (2R - s
B T E EIR B R - BE R
FEE B TAE - SSEEss ki Hllpke T -
Tp B CERT TR B 7 SE R S » (o LAY
EriRbg A FIIBOR ~ Fre TR BATHE
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OFFICER LEVEL (Continued)

R GED

315

Group Benefits Business
Officer

Eli aRIE SF R

Assists the Manager in preparing group benefits
proposals. Prepares work schedules and
calculates premium for employee benefits plans.
Checks, updates and verifies the accuracies of
data or claims documents provided by clients.
Keeps records and prepares certificates/
statements to employees. Handles settlement
of claims.

A BDFSH foe o [ SRR A T2 o A S TR IR
7% G5 R BRI ERAREY © 5248 ~ TR R
R P AT BB BRI 2 - TRAFAC
B M B TAE MRS I - I E
HHH e

316

Accounting/
Investment Officer

WA/ A AT

Assists the Accounting/Investment Manager in
planning and organizing budgeting/accounting
and financial control systems. Prepares
budgets and financial reports to top
management.

LI 5/ P B A B R B A T TSt
B A BCE TR » BlR T TS R A BeiR S > 52.4¢
mEEHAS -

317

Human Resources/
Training Officer

NITEIR JIBREAT:

Assists the Human Resources/Training Manager
in recruitment, selection, placement, transfer,
training, employee career development and staff
welfare programmes.

BN JTER, RSB THANS ~ B3 ~ 15
IR ~ S8~ AR~ BRSE T b e S AT -

318

Accounting Officer

Gal

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BB st AN B LA MR TR A ke
fift - fplh AR — EEb L OATRGETER -
SO Sk E ik
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OFFICER LEVEL (Continued)

SR GED

319

Information Technology
Staff

AR AR

Plans, maintains and controls the applications of
information technology in insurance, office
automation and telecommunication. Analyzes
the applications of information technology to
development projects and specific user
problems.

o] ~ MER AR E AR E IR ~ A= H
Bl S A AT T HE A » AT R A 28 fr
& TR A = 5 T E P T

CLERICAL LEVEL # &#k

412 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in preparing
financial statements, statistical reports and
statutory returns.

Rt A PRILAT R St - fop Bt it 5k ~ #t
& s Bk ek

413 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

LENE BT SRS > FI CR A R IOMR - PR
Sk RO E T
OTHERS HAth
Other Principal Jobs In this column, please write below the jobs not
A SRR classified by us but are considered as principal

119

219

- Managerial Level

AEBE R

- Supervisory Level

TR

jobs in your organization. Please briefly
outline their job descriptions and indicate their
skill levels (119/219) on a blank sheet. Please
provide information as required by Columns B
to G of the Questionnaire (Part I). Please also
complete Questionnaire (Part I and Part III).

A AL BRI BB AR LAt o SRS > 0 SR
iyt Sl s 1y AR e R s T nE
S (119,7219) - GE[RIFERES S AR G — 10
JMW B G R EORE AR E R EE 2 (R
TREE=ESY) -
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OTHERS (Continued) HAth (&)

611 Other Supporting Staff In this column, please provide information as
Hssgha 1T required by Columns B, C and D of the

Questionnaire (Part I). Other supporting staff
refer to those employees whose activities are not
usually specific to insurance, such as secretaries,
receptionists, messengers and clerical staff
providing general clerical duties such as
document processing and operating various
office machines.

AR R A AR R 7)) B~ C~ D
ST R - T B BT FE IR
HEREFENEAL  PIME - #5558 F
72 KRR TR SRR 505 N B WA s A
S S AR FRS R == A b 5
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Job Description for Life Insurance Agent

N5 QR TR

Code No.
e

Job Title
B

Job Description

TAES

511

Agency Director/
Senior Agency Manager

(el e g

Plans and develops business for the agencies.
Manages directly and indirectly over 50 agents.
Provides management development training to
agency managers and supervisors. Handles
agency office management, budgeting and
administration. Communicates with the home
office and the agents. Reviews agency
performance. Carries out public relations and
marketing activities.

TRl s R SRS - PR R AR E EE 50 7
DL 2 B - R Sl e F TR Ve R e
AR - P S e il T AR « BN W) R
E =V AR Rk AN R REVN A ]
B TAE -

512

Agency Manager

g s

Owns or controls an agency. Manages directly
and indirectly 10 - 50 agents. Formulates and
executes sales and promotion programmes.
Recruits, supervises and trains agents to acquire
new business and serve existing policyholders.
Personally contacts clients to promote sales.
BT MBS o IR SR P 10 - 50
(RS 3= W EADSEARREE Vr&iidr EiE RS
5 BRI A - DA o W05
PRI NS s - Bl P A - HERSE
j’% 0

513

Unit Manager /
Agency Supervisor

FALACH S

Recruits, supervises and trains a team of agents
to acquire new business and serve existing
policyholders. = Manages a single layer or
agency with less than 10 agents. Personally
contacts clients to promote sales.

g ~ BRE RIS eSS > DU
5o MR PRERA A RfIRs - i EE AR
10 A7 3EE - B PR - HERESERS -

514

Agent

PO =
’_’%E
=R

Identifies prospective clients to acquire new
business and serves existing policyholders.

WEEA T IR F - DINJESERS WS OREERF
A NIRHERES -
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Job Description of Principal Jobs
in the Insurance Broker Sector (General Insurance)

IRbERERCSE (bRl ) Bk TR

Code No. Job Title Job Description
LT et LAE
SENIOR MANAGEMENT LEVEL SEE A G
141 Managing Director/ Assumes total management responsibility of
General Manager/ the company with other managers/executives
Chief Executive as direct subordinates. Formulates company
policies and objectives with a view to
achieving them. Collects, collates and
presents information required by directors.
Represents the company in dealing with the
government, business concerns and the public.
RS SRREAEEE RGN EREEEELSITRCE
TTHUHEE, TTEAA - FRTAFEBOR » DU H H
5 o MR ~ B AR ACH PR AR - Uk
N F BISORT ~ PSRRI S N AR o
142 Assistant General Manager/ | Manages the operational activities of all
Account Director/ departments and branches. Formulates
Chief Operating Officer strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and
systems.
BIERAEACER 2 PREEE | AT E BRI B sy A RIS © RT3
e LA B5BE IR - DL 8 r Iy i e 141 -
AT T F] O b S R Py B IR
143 Assistant Director/ Heads and manages the operational activities

Divisional Director

SRS Rl Sk sl

of the Business Division.

BRSO BN RSB GBS -

MIDDLE MANAGEMENT LEVEL SR) =g iPNST 14

241 Senior Account Manager Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyzes opportunities to
increase business. Works closely with

rRh R A

insurers and liaises with clients.

TR~ AT ST TN FI S R RIS o AifEE
KT SEBHIORE S - BLORIm A RIS
F » MGEEE s -
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MIDDLE MANAGEMENT LEVEL (Continued) e AN B (F8)

242

Marketing Manager/
Sales Manager/Business
Development Manager

[Ei S Ve e
SRS R

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Trains and supervises subordinates.

SR R T s IR BOR - s T
AESR i3 ~ B P BB A - AR A
BHE NIRRT -

243

Account Manager/
Claims Manager

HFREEL SRR

Servicing existing client business, investigates
and approves claims filed under an insurance
policy or determines company’s liability in
claims. Oversees negotiation of settlement
with claimants and recommends litigation
when necessary. Works in close liaison with
other professionals like loss adjusters, average
adjusters, surveyors, reinsurers and lawyers.
Supervises and trains subordinates. Keeps
and analyses statistics.

BRI E PRI > Rt R AERR R
PRETEHHAIE ZOK - BE L A e 51
AT - B BURIEA TR > AHFE 2
IR AR AT TN - BIAt S8 A\ At
SRl - v EEEEAT - AEE) S BRI IR
IS ARG o BRI MRE - TR
LS IEE (S

244

Manager - Accounting

R — Eat

Develops and implements financial policies
and procedures. Oversees management
information adequacy and the compliance with
statutory requirements.  Assesses strategic
initiatives including mergers, acquisitions and
diversions.

EEREET AR o BIREEH AR o BOE
AR BT A DART & B i by S e -

118




OFFICER LEVEL FAEAR

340

Compliance Officer

G

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing  compliance  policy  and
procedures. Ensuring that the business
complies with all relevant laws, codes, rules,
regulations and standards. Maintaining the
Compliance Manual to ensure the contents are
up-to-date and that all staff in their business
areas are aware of the contents of the
Compliance Manual.

P ARSI S REPSNEN ] NE ol B e S SR
b BEPT T ERIBORNARFY » HEPRA FIRF
BFTAMEEG] ~ FR ~ <FR -~ B R
FSHE > HERF RTINS 8T S
BT TG RITFRANE -

341

Claims Officer

HKIEEAE

Underwrites policies and approves claims
within authorized limits. Keeps and analyzes
new  business and claims  statistics.
Implements the company’s guideline for risks
appraisal or claims settlement.

(TP BRI DR A RS
FREHAORHETIER - R0 BTS20 R R
AT - BT AT IR R R (TR
FrHE] -

343

Client Servicing Officer

ks AT

Handles enquiries from existing and
prospective clients. Gives explanation and
advice to customers and if necessary, directs
them to appropriate sections or managers.

B B AR o [ 25 PR m R IR
R A, - AR RE P AR
A EGREE o

344

Accounting Officer

AT AT

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BB eI AR LAE - MECREa &R R ad ik
HERE - Tl TARSEE — ErEt L oo MTRETECRE -
a7 RO ek
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TECHNICAL REPRESENTATIVE Z£#5{X3&

342

Technical Representative

ES e

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance broker, or arranges contracts of
insurance in or from Hong Kong on behalf of
the insurance broker.

FyRUN NS KAV PN S RS RS S SPNE Gl
TRERAA ARBUER, » B RIS R AR
WA A s LR 57T o

CLERICAL LEVEL # &#k

442 Accounting Clerk Raises vouchers and completes posting of
accounting entries.  Assists In preparing
financial statements, statistical reports and
statutory returns.

it e PHILAT R B R - e sk -
Ma s Sk ik o

443 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

LENA AT 2N - SR ORB R S INMEeK - PRAF

OSSR T

OTHERS Hifth

149

249

Other Principal Jobs
HoAth = E S

- Managerial Level

RS G

- Supervisory Level

Tl

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly
outline their job descriptions and indicate their
skill levels (149/249) on a blank sheet. Please
provide information as required by Columns B
to G of the Questionnaire (Part I). Please also
complete Questionnaire (Part II and Part III).

A A E LR E B Yy HLAth 3 SRS - SIS
INFBIBERECY o E N El S & EIAREENE Y S E5'd
RESEAR (149,249 ) - G lRIFFEA T A R (5 —
H7MW B 2 G B MHE R - iR R AR
(KBS -
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OTHERS (Continued) HAh (#&)

641

Other Supporting Staff
HAthE) 21T

In this column, please provide information as
required by Columns B, C and D of the
Questionnaire (Part I). Other supporting staff
refer to those employees whose activities are
not usually specific to insurance, such as
secretaries, receptionists, messengers and
clerical staff providing general clerical duties
such as document processing and operating
various office machines.
AR Y A R G A B~ C~ D
SRR - T AR AL ) Rk
HE RS E T - PIARsE ~ BT E
{5722 RO T — iR SCER B R 2= N & Bl
S PR S E AR N = A
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Job Description of Principal Jobs
in the Insurance Broker Sector (Life Insurance)

PRbaRsRcE (NFrbe) 12 T R

Code No. Job Title Job Description
LT e AR
SENIOR MANAGEMENT LEVEL EEET A S/
131 Managing Director/ Assumes total management responsibility of
General Manager/ the company with other managers/executives
Chief Executive as direct subordinates. Formulates company
policies and objectives with a view to
achieving them. Collects, collates and
presents information required by directors.
Represents the company in dealing with the
government, business concerns and the public.
(S0 g it i ERECE A  EREE ARG
TTHOREE, TTBANE - fRIAHIBOR - DORESAHH
f o WU ~ B AR ACE FTRR AR - AUk
NEIEETE NI S Y@ i
132 Assistant General Manager/ | Manages the operational activities of all
Account Director/Chief departments and branches. Formulates

Operating Officer

BPERERCRE & SR

(it

strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and
systems.

CURUE AR B IR o diIRTSE
T i LU G 2B i a4 -
T T F] O b S R Py B IR

MIDDLE MANAGEMENT LEVEL SR) =g iPNSST 14

231 Senior Account Manager Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyzes opportunities to
increase business. Works closely with

rRh R A

insurers and liaises with clients.

TR~ AT ST TN F SR R RIS o it
KT SEBHIORE S - BLORIm A RIS
F » MGELEE s -
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MIDDLE MANAGEMENT LEVEL (Continued) e AN B (FE)

232

Marketing Manager/
Sales Manager/Business
Development Manager

[fi S e e
SRS R

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Trains and supervises subordinates.

SR R T s IR BOR - R T
HESR i3 ~ B P BB A - AR R
EHE NIRRT -

233

Account Manager/
Claims Manager

HFREEL R A

Servicing existing client business, investigates
and approves claims filed under an insurance
policy or determines company’s liability in
claims. Oversees negotiation of settlement
with claimants and recommends litigation
when necessary. Works in close liaison with
other professionals like loss adjusters, average
adjusters, surveyors, reinsurers and lawyers.
Supervises and trains subordinates. Keeps
and analyses statistics.

BRI E PRI - R e R
PRETEHHAIE R EOK - BE LS AR 5 T
AT - B BURIEA TR > AR 2
IR AR AT T - B At S8 A\ LAt
SRl - VR EEEEAT - AEE) S BRI IR
ONFSF R o BRI MIRE - TR
LS EE (S

234

Manager - Accounting

R — Eat

Develops and implements financial policies
and procedures. Oversees management
information adequacy and the compliance with
statutory requirements.  Assesses strategic
initiatives including mergers, acquisitions and
diversions.

EEREET AR o BIREEH AE IR o BOE
A B TA > DART & B i i) S e -
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OFFICER LEVEL TR

330

Compliance Officer

GREE

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing  compliance  policy  and
procedures. Ensuring that the business
complies with all relevant laws, codes, rules,
regulations and standards. Maintaining the
Compliance Manual to ensure the contents are
up-to-date and that all staff in their business
areas are aware of the contents of the
Compliance Manual.

FETT N mLE S I B K IR (8 S R AL
b AEHTERBORAR - MERA FITT
BEFTEAHBREG] ~ 8L~ PRI~ B A ke
THE o HERF AR T 2S8R 58T S
BT TG RITFRANE -

331

Claims Officer

REFEE

Underwrites policies and approves claims
within authorized limits. Keeps and analyzes
new  business and claims  statistics.
Implements the company’s guideline for risks
appraisal or claims settlement.

AEPAERRIR N IZ IR B > DUSAIHERR IR R B
TEAAREEEOR o ORE R T8 5s KR IE
WA T o BT T RIS B B R IE AR T
[FHERT -

333

Client Servicing Officer

H s AT

Handles enquiries from existing and
prospective clients. Gives explanation and
advice to customers and if necessary, directs
them to appropriate sections or managers.
BRBLE FIELE) o [ PR mIRI S
AR R - A HRE - BE P EEE
R S

334

Accounting Officer

kAT

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BB e T NER AR - MECREE &R R ad ik
HERE - fpl) T ASEE — Gl AT TR
i A L S R ek
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TECHNICAL REPRESENTATIVE Z£ 553

332

Technical Representative

R

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance broker, or arranges contracts of
insurance in or from Hong Kong on behalf of
the insurance broker.

FYRZS e ENER RS R o ST MBI SR SR E PN i
TRERFE A IROEEN, » B RIS RO
WA A R 2R ER b 5

CLERICAL LEVEL % E#k

432 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in preparing
financial statements, statistical reports and
statutory returns.

FEE DAL S ER Rowi - 17 Bl dm A ps ek -
MR T RO e ek -

433 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

NENE BT E RS - RSO B S FEINEREK - fA7

RSk SR T

OTHERS  HiAth

139

239

Other Principal Jobs
HoAth - S

- Managerial Level

REHR

- Supervisory Level

T

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly
outline their job descriptions and indicate their
skill levels (139/239) on a blank sheet. Please
provide information as required by Columns B
to G of the Questionnaire (Part I). Please also
complete Questionnaire (Part I and Part I1I).

AT G AREEL B S5 BRI Al - SIS - SIS
AR & SRS I AR R hers AT ¢
RESEAR (139,239) - G [AIIRFHR A A 22 (56
—HPIAN B G S MIIYER AR
ARG =HRD) ©
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OTHERS Hfti(Continued) (#&)

631

Other Supporting Staff
HAtigh & T

In this column, please provide information as
required by Columns B, C and D of the
Questionnaire (Part I). Other supporting staff
refer to those employees whose activities are
not usually specific to insurance, such as
secretaries, receptionists, messengers and
clerical staff providing general clerical duties
such as document processing and operating
various office machines.

A ELEBBR S AR R — /)W B~ C~ D
PR AR - T A S T FE Rl
HERBREENE T > PlaRhE - #EREE
{572 Bt T — M s 2G5 N A BTN
SR PR S AR AR N S A
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Job Description of Principal Jobs in Company Agencies (General Insurance)

FREENAF] (fiebrbe) = B T RS

Code No. Job Title Job Description
LT et LAEER
SENIOR MANAGEMENT LEVEL SEE A G
161 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
RS SRREAEEE REEEE A F] R TR AT
TTHUHEE, BB - fIRT AR PIRES A A -
WA ~ REM S fR AR TR Bk - AR ] B
B ~ PRSEIAG RN A o
162 Assistant General Manager/ | Manages the operational activities of all
Account Director departments and branches. Formulates

BIEHARAERY PR

strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and
systems.

G B AR S a0 A FIRRSE L - 5 T 5605
BT LU G2 r Iy s F) - s
INHEIBOR ~ il b — B FRE e Sl -

MIDDLE MANAGEMENT LEVEL Hh g & A B
261 Senior Sales Manager Plans, coordinates and implements the
company’s business development strategy.

rRR SRR

Identifies and analyzes opportunities to increase
business.  Works closely with insurers and
liaises with clients.

kel ~ MU RO TN R SRR R RN - HEE
IIMTHRIESEBMEr - BLORB N R B G
Alf B A -
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MIDDLE MANAGEMENT LEVEL (Continued) g AN B (F8)

262

Marketing Manager/
Sales Manager

[k s Ve S ket

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.
SR T ST 85/ B EOR - B THE
PATTE ~ B KA BR A - il SR
b e Pt Ll e B RE 22 - 0
R i Bt TR - ORI ] S
Rl o kR B Nk S A

263

Manager - Accounting

o a

Develops and implements financial policies and
procedures. Oversees management
information adequacy and the compliance with
statutory requirements. Assesses  strategic
initiatives including mergers, acquisitions and
diversions.

EELEET LA SRS RE TR - BB
FhmBl TIF » DRGSRy 2 e -

OFFICER LEVEL TR

360

Compliance Officer

G

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensuring that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintaining the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.
FETHAN ) ES E RL Y B 7K ARSI FE AR S R 5L
b BEPT T EMBOR AL R A FIRT S
FIrAAHBREG] ~ 5~ <RI~ BB R ATHE
HERF R T A 2R BEIRE ST B P B T
TS RLT- TN E

361

Account Officer

HEEE

Underwrites policies within authorized limits.
Keeps and analyzes new business statistics.
Implements the company’s guideline for risks
appraisal.

AESAERER N A AL OR B - OREH S TR S5
AT o AT AT bR R P TROHERT -
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OFFICER LEVEL (Continued)

FER (BD

362

Client Servicing Officer

ks AT

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.

B B R A o [ R WSS -
FEfUE A, - AR 2L R P E A BEAR
HGREH o

363

Accounting Officer

Gal

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BB R N BRI PR T AR A ke
ffe - foplth "RCEE — ErEt Ly AT TER -
SURHH T SOk e ik o

TECHNICAL REPRESENTATIVE 2553

364

Technical Representative

R

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance company agency, or arranges contracts
of insurance in or from Hong Kong on behalf of
the insurance company agency.

At OB S B AR R A Al A PR R
NBHECR BLEF AT AP Bt L - s PR ARBE
NA FHEEBESAE AR 2R 51 -

CLERICAL LEVEL % E#k

462 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in preparing
financial statements, statistical reports and
statutory returns.

Wil B PRI R L St - op et 5 ek ~ #t
BT Bk e R

463 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

NENE P T 2R RS  EI DR B S IR IIERER - PR AL

&SR (o
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OTHERS  HiAth

Other Principal Jobs
HoAth - S

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly outline
their job descriptions and indicate their skill

169 - Managerial Level
LI 4L levels (169/269) on a blank sheet. Please
provide information as required by Columns B to
269 - Supervisory Level G of the Questionnaire (PartI). Please also
AR complete Questionnaire (Part I and Part III).
A A E AR b B AR HLAt = B ES - I 554K
(GBS TERES b2 MR (ilFAPSE = TaRa=NEY 55 =
ke (169,269 ) « G [RINFRET A FRCGE—E57)
AN B & G SBHER! - IR E AR R
RO =3R48 o
661 Other Supporting Staff In this column, please provide information as
Hiussgh e 1T required by Columns B, C and D of the

Questionnaire (Part I). Other supporting staff
refer to those employees whose activities are not
usually specific to insurance, such as secretaries,
receptionists, messengers and clerical staff
providing general clerical duties such as
document processing and operating various office
machines.

LR ES A A G B~ C~ D %%
PR EORE - T AR & T FE— i IR
TR BT BIAIRAE ~ BEFFE ~ fRE R
BT E BRI SCE N A BT B
B RS R = A 5
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Job Description of Principal Jobs in Company Agencies (Life Insurance)

FREEANAF] CAFrEe) 2 T e

Code No. Job Title Job Description
LT et LAEER
SENIOR MANAGEMENT LEVEL SEE A G
151 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
RS SRREAEEE REEEE A F] R TR AT
TTHUHEE, BB - fIRT AR PIRES A A -
WA ~ REM S fR AR TR Bk - AR ] B
B ~ PRSEIAG RN A o
152 Assistant General Manager/ | Manages the operational activities of all
Account Director departments and branches. Formulates

BIEHARAERY PR

strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and
systems.

G B AR S a0 A FIRRSE L - 5 T 5605
BT LU G2 r Iy s F) - s
INHEIBOR ~ il B — S FRE e S -

MIDDLE MANAGEMENT LEVEL Hh g & A B
251 Senior Sales Manager Plans, coordinates and implements the
company’s business development strategy.

rRR SRR

Identifies and analyzes opportunities to increase
business.  Works closely with insurers and
liaises with clients.

kel ~ MU RO TN R SRR R RN - HEE
IIMTHRIESEBMEr - BLORB N R B G
Alf B A -
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MIDDLE MANAGEMENT LEVEL (Continued) g AN B (F8)

252

Marketing Manager/
Sales Manager

[k s Ve S ket

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.
SR T ST 85/ B EOR - B THE
PATTE ~ B KA BR A - il SR
b e Pt Ll e B RE 22 - 0
R i Bt TR - ORI ] S
Rl o kR B Nk S A

253

Manager - Accounting

o a

Develops and implements financial policies and
procedures. Oversees management
information adequacy and the compliance with
statutory requirements. Assesses  strategic
initiatives including mergers, acquisitions and
diversions.

EELEET LA SRS RE TR - BB
FhmBl TIF » DRGSRy 2 e -

OFFICER LEVEL TR

350

Compliance Officer

G

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensuring that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintaining the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.
FETHAN ) ES E RL Y B 7K ARSI FE AR S R 5L
b BEPT T EMBOR AL R A FIRT S
FIrAAHBREG] ~ 5~ <RI~ BB R ATHE
HERF R T A 2R BEIRE ST B P B T
TS RLT- TN E

351

Account Officer

HEEE

Underwrites policies within authorized limits.
Keeps and analyzes new business statistics.
Implements the company’s guideline for risks
appraisal.

AESAERER N A AL OR B - OREH S TR S5
AT o AT AT bR R P TROHERT -
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OFFICER LEVEL (Continued)

FER (BD

352

Client Servicing Officer

ks AT

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.

B B R A o [ R WSS -
FEfUE A, - AR 2L R P E A BEAR
HGREH o

353

Accounting Officer

Gal

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BB R N BRI PR T AR A ke
ffe - foplth "RCEE — ErEt Ly AT TER -
SURHH T SOk e ik o

TECHNICAL REPRESENTATIVE 2§

RS

354

Technical Representative

R

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance company agency, or arranges contracts
of insurance in or from Hong Kong on behalf of
the insurance company agency.

At OB S B AR R A Al A PR R
NBHECR BLEF AT AP Bt L - s PR ARBE
NA FHEEBESAE AR 2R 51 -

CLERICAL LEVEL % E#k

452 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in preparing
financial statements, statistical reports and
statutory returns.

Wil B PRI R L St - op et 5 ek ~ #t
BT Bk e R

453 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

NENE P T 2R RS  EI DR B S IR IIERER - PR AL

&SR (o
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OTHERS  HiAth

Other Principal Jobs
HoAth - S

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly outline

159 - Managerial Level their job descriptions and indicate their skill
LI 4L levels (159/259) on a blank sheet. Please
provide information as required by Columns B to
259 - Supervisory Level G of the Que‘stionr‘laire (Part I). Please also
YA complete Questionnaire (Part I and Part III).
AL EE T SRR A 3 BES - WSE9AR
fialiE el s Y TR & fa L g H e S
M (159,259 ) o GE[EIRFHE B RA R CGE—557)
N B £ G BRI ER o diGaEERERCGE
KB =57
651 Other Supporting Staff In this column, please provide information as
Hiussgh e 1T required by Columns B, C and D of the

Questionnaire (Part I). Other supporting staff
refer to those employees whose activities are not
usually specific to insurance, such as secretaries,
receptionists, messengers and clerical staff
providing general clerical duties such as
document processing and operating various office
machines.

LR ES A A G B~ C~ D %%
PR EORE - T AR & T FE— i IR
TR BT BIAIRAE ~ BEFFE ~ fRE R
BT E BRI SCE N A BT B
B RS R = A 5
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Job Description of Principal Jobs in Bancassurance Sector (General Insurance)

SRT BT e Al (— e Pl 1 Bldess i ARV

Code No. Job Title Job Description
LT et LAEER
SENIOR MANAGEMENT LEVEL SEE A G
181 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
RS SRREAEEE REEEE A F] R TR AT
TTHUHEE, BB - fIRT AR PIRES A A -
WA ~ REM S fR AR TR Bk - AR ] B
B ~ PRSEEIAG RN A o
182 Assistant General Manager/ | Manages the operational activities of all
Account Director departments and branches. Formulates

BEHRERCEE 2

strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and
systems.

B R E BRI fe oy RIS - TR ] 305
BT LU G2 r Iy s F) - s
INHEIBOR ~ il b — B FRE e Sl -

MIDDLE MANAGEMENT LEVEL SRS IPNSST 14
281 Senior Sales Manager/ Plans, coordinates and implements the
Senior Insurance Manager company’s business development strategy.

RN SRR
rRR R R

Identifies and analyzes opportunities to increase
business.  Works closely with insurers and
liaises with clients.

kel ~ MU RO TN R SRR R RN - HEE
IIMTHRIESEBMEr - BLORB N R B G
Alf B A -
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MIDDLE MANAGEMENT LEVEL (Continued)

HeE BB GED

282

Marketing Manager/
Sales Manager/
Insurance Manager

HIFAREHE A ZERCEE
PRbaE

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.
SR T ST 85/ B EOR - B THE
PATTE ~ B KA BR A - il SR
b e Pt Ll e B RE 22 - 0
R i Bt TR - ORI ] S
Rl o kR B Nk S A

283

Manager - Accounting

o a

Develops and implements financial policies and
procedures. Oversees management
information adequacy and the compliance with
statutory requirements. Assesses  strategic
initiatives including mergers, acquisitions and
diversions.

EELEET LA SRS RE TR - BB
FhmBl TIF » DRGSRy 2 e -

OFFICER LEVEL

A

380

Compliance Officer

G

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensuring that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintaining the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.
FETHAN ) ES E RL Y B 7K ARSI FE AR S R 5L
b BEPT T EMBOR AL R A FIRT S
FIrAAHBREG] ~ 5~ <RI~ BB R ATHE
HERF R T A 2R BEIRE ST B P B T
TS RLT- TN E

381

Account Officer/
Marketing Officer/
Insurance Officer

FEEL /B ESES
RbE AT

Underwrites policies within authorized limits.
Keeps and analyzes new business statistics.
Implements the company’s guideline for risks
appraisal.

AESAERER N A AL OR B - OREH S TR S5
AT o AT AT bR R P TROHERT -
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OFFICER LEVEL (Continued)

FER (BD

382

Client Servicing Officer

ks AT

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.

B B R A o [ R WSS -
FEfUE A, - AR 2L R P E A BEAR
HGREH o

383

Accounting Officer

Gal

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BB R N BRI iR Ea T AR A ke
ffe - foplth "RCEE — ErEt Ly AT TER -
SURHH T SOk e ik o

TECHNICAL REPRESENTATIVE 2553

384

Technical Representative

R

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance company agency, or arranges contracts
of insurance in or from Hong Kong on behalf of
the insurance company agency.

At OB S B AR R A Al A PR R
NBHECR BLEF AT AP Bt L - s PR ARBE
NA FHEEBESAE AR 2R 51 -

CLERICAL LEVEL % E#k

481 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in preparing
financial statements, statistical reports and
statutory returns.

Wil B PRI R L St - op et 5 ek ~ #t
BT Bk e R

482 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

LENA P T 2R RS  EI DR B S IR IIERER - PR AL

&SR (o
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OTHERS  HiAth

Other Principal Jobs
HoAth - S

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly outline

189 - Managerial Level their job descriptions and indicate their skill
LI 4L levels (189/289) on a blank sheet. Please
provide information as required by Columns B to
289 - Supervisory Level G of the Questionnaire (PartI). Please also
YA complete Questionnaire (Part I and Part III).
A E OB B A - SRS - 5K
‘r‘%‘ﬂmkﬁbﬁw%ﬁﬁi{’ﬁ%’élﬁ?a&jﬁﬁﬁﬁ FeResy
e (189/289) - I_JHTL\E%E.FJ*%( — A
B %G%ffﬁsﬁﬁﬁ’]’,’fﬂox R A R GRS
=H) -
681 Other Supporting Staff In this column, please provide information as
Hiussgh e 1T required by Columns B, C and D of the

Questionnaire (Part I). Other supporting staff
refer to those employees whose activities are not
usually specific to insurance, such as secretaries,
receptionists, messengers and clerical staff
providing general clerical duties such as
document processing and operating various office
machines.

RIS AR A R /A B~ C~ D #%
WP RSk - T FLAE) S T 5l E ST
TREFESHE T > GRS ~ 97 ~ (55K
T T RSB 2O AN A > BT F B
K ARV ES TR N == A <5
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Job Description of Principal Jobs in Bancassurance Sector (Life Insurance)

SRT TR s b O\ S5Ol 1 Blerss ity LAY

Code No. Job Title Job Description
LT et LAEER
SENIOR MANAGEMENT LEVEL SEE A G
171 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
RS SRREAEEE REEEE A F] R TR AT
TTHUHEE, BB - fIRT AR PIRES A A -
WA ~ REM S fR AR TR Bk - AR ] B
B ~ PRSEEING RN R o
172 Assistant General Manager/ | Manages the operational activities of all
Account Director departments and branches. Formulates

BEHRERCEE 2

strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and
systems.

B R E BRI fe oy RIS - TR ] 305
BT LU G2 r Iy s F) - s
INHEIBOR ~ il b — B FRE e Sl -

MIDDLE MANAGEMENT LEVEL SRS IPNSST 14
271 Senior Sales Manager/ Plans, coordinates and implements the
Senior Insurance Manager company’s business development strategy.

RN SRR
rRR R R

Identifies and analyzes opportunities to increase
business.  Works closely with insurers and
liaises with clients.

kel ~ MU RO TN R SRR R RN - HEE
IIMTHRIESEBMEr - BLORB N R B G
Alf B A -
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MIDDLE MANAGEMENT LEVEL (Continued)

HeE BB GED

272

Marketing Manager/
Sales Manager/
Insurance Manager

HIFAREH A ZEREEE
PRbaE

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.
SR T ST 85/ B EOR - B THE
PATTE ~ B KA BR A - il SR
b e Pt Ll e B RE 22 - 0
R i Bt TR - ORI ] S
Rl o kR B Nk S A

273

Manager - Accounting

o a

Develops and implements financial policies and
procedures. Oversees management
information adequacy and the compliance with
statutory requirements. Assesses  strategic
initiatives including mergers, acquisitions and
diversions.

EELEET LA SRS RE TR - BB
FhmBl TIF » DRGSRy 2 e -

OFFICER LEVEL

A

370

Compliance Officer

G

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensuring that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintaining the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.
FETHAN ) ES E RL Y B 7K ARSI FE AR S R 5L
b BEPT T EMBOR AL R A FIRT S
FIrAAHBREG] ~ 5~ <RI~ BB R ATHE
HERF R T A 2R BEIRE ST B P B T
TS RLT- TN E

371

Account Officer/
Marketing Officer/
Insurance Officer

FEEL /B ESES
RbE AT

Underwrites policies within authorized limits.
Keeps and analyzes new business statistics.
Implements the company’s guideline for risks
appraisal.

AESAERER N A AL OR B - OREH S TR S5
AT o AT AT bR R P TROHERT -
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OFFICER LEVEL (Continued)

FER (BD

372

Client Servicing Officer

ks AT

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.

B B R A o [ R WSS -
FEfUE A, - AR 2L R P E A BEAR
HGREH o

373

Accounting Officer

Gal

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BB R N BRI PR T AR A ke
ffe - foplth "RCEE — ErEt Ly AT TER -
SURHH T SOk e ik o

TECHNICAL REPRESENTATIVE 2553

374

Technical Representative

R

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance company agency, or arranges contracts
of insurance in or from Hong Kong on behalf of
the insurance company agency.

At OB S B AR R A Al A PR R
NBHECR BLEF AT AP Bt L - s PR ARBE
NA FHEEBESAE AR 2R 51 -

CLERICAL LEVEL % E#k

471 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in preparing
financial statements, statistical reports and
statutory returns.

Wil B PRI R L St - op et 5 ek ~ #t
BT Bk e R

472 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

NENE BT TS NS - B OR B R ITERK - PRAFAC

&SR (o
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OTHERS  HiAth

Other Principal Jobs
HoAth - S

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly outline
their job descriptions and indicate their skill

179 - Managerial Level
LI 4L levels (179/279) on a blank sheet. Please
279 - Supervisory Level provide informatipn as.required by Columns B to
B2 G of the Questionnaire (PartI). Please also
complete Questionnaire (Part I and Part III).
A E LG AR T Er R oAt 3 SIS - G SIAR
fiyult & S AoRs ) T R e L FT E Rae =
M (179/279) - G[AIFBRES A e (B —Al A
B £ G R MAVER} - WiambR A i e (58— BF
=i -
671 Other Supporting Staff In this column, please provide information as
Hissngh e 1T required by Columns B, C and D of the

Questionnaire (Part I). Other supporting staff
refer to those employees whose activities are not
usually specific to insurance, such as secretaries,
receptionists, messengers and clerical staff
providing general clerical duties such as
document processing and operating various office
machines.

A ELEBBR S AR (R —H 7D B~ C~ D %
MRk o T HARER B T FE— IR R
TR BI AT » BIAIE ~ BFE ~ EA K
BT SCERB I SCE N B B B
RS ESUEESS Bk NGRS A
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Appendix 7

Number of Employees by Branch and by Principal Job
in the General Insurance Sector

Branch General | Composite Company io?rlscany
p Broker Agency - ECNCY ~ | Bancassurer Total
. Insurer Insurer Insurance Alternative
Job Title Distribution
SENIOR MANAGEMENT LEVEL

Managing Director/

General Manager/ 73 14 93 57 - 3 240
IChief Executive

Deputy Managing Director/

Deputy General Manager 30 30 ) ) ) ) 60
Assistant General Manager/

Senior Manager/Account

Director/Chief Operating 102 64 & ? i 7 257
Officer

Assistant Director/

Divisional Director i i 33 i i i 33
Others 26 3 12 12 - 6 59

Sub-Total 231 111 213 78 0 16 649
MIDDLE MANAGEMENT LEVEL
Actuarial Manager 6 7 15 _ _ _ 28
Reinsurance Manager 23 17 _ _ _ _ 40
Underwriting Manager 143 103 _ 3 _ _ 249
1I\A/[ccount Manager/Claims 159 93 139 4 i 1 396
anager

Marketing/Servicing

Manager 147 53 - - - - 200
Human Resources/Training

Manager 37 17 9 4 - - 67
Information Technology

Manager 40 20 8 1 - - 69
Manager - Accounting 72 11 51 8 } 1 143
Assistant Manager 163 42 _ _ _ _ 205
Senior Account Manager _ _ 109 _ _ _ 109
Marketing Manager/Sales

Manager/Business - - 195 172 16 - 383
Development Manager

Marketing Manager/Sales 65 65
Manager/Insurance Manager ) ) ) ) )

ISen101r Sales Manager/Senior i i i 2 i 16 4

nsurance Manager
Sub-Total 790 363 526 218 16 83 1996
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Branch Company Company
ranc .
General | Composite Broker Agency - Agency - Bancassurer Total
. Insurer Insurer I Alternative
Job Title NSURANCe | pyjstribution
OFFICER LEVEL
JCompliance Officer 11 2 7 1 - 1 22
Actuarial Officer 7 R 24 - - - 31
Account
Officer/Underwriting Officer 353 198 ! 14 ] ] 266
Pol¥cy Services/Claims 203 106 ) 1 ) _ 310
Officer
Marketing Officer 138 58 4 - - - 200
Accounting Officer 108 16 _ 49 _ 1 174
Assistant
Executive/Supervisor 7 103 ] ! ] ' 276
Information Technology 107 35 28 20 ) 1 191
Staff
IClaims Officer . _ 73 - - - 73
[Client Servicing Officer . _ 235 68 - 3 306
Account Officer/Marketing
Officer/Insurance Officer ) i i i i 176 176
Account Officer . - 62 31 32 - 125
Others 18 54 14 39 - 21 146
Sub-Total 1116 572 448 224 32 204 2596
TECHNICAL REPRESENTATIVE
Technical Representative . _ 1439 1491 1921 156 5007
Sub-Total - - 1439 1491 1921 156 5007
CLERICAL LEVEL
Underwriting Clerk/Claims 504 187 ) 5 ) B 696
IClerk
Accounting Clerk 109 75 96 116 8 2 406
[Clerical Staff 262 96 379 427 55 9 1228
Sub-Total 875 358 475 548 63 11 2330
INSURANCE AGENT
Agency Director/Senior ) ) ) } . _ 0
Agency Manager
Agent 2306 437 - - - - 2743
Sub-Total 2 306 437 - - - - 2743
Grand Total 5318 1841 3101 2 559 2032 470 15 321

Note : Other supporting staff (943 persons) not included.
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Number of Employees by Branch and by Principal Job

in the Life Insurance Sector

Appendix 8

Company Company
Branch Life Insurer Composite Broker Agency - Agency . Bancassurer Total
Insurer Alternative
Insurance R
Job Title Distribution
SENIOR MANAGEMENT LEVEL

Managing Director/General
Manager/Chief Executive 46 22 73 ) ) ! 142
Deputy Managing Director/ 0
Deputy General Manager . . ) ) ) )
Chief Actuary 28 30 ; . . . 58
Head — Individual
Long Term Business 20 22 ) ) ) ) 4
Head - Marketing/
Agency Operation >3 39 ) ) ) ) 2
Head - Group Benefits Business 12 16 _ _ _ _ 28
Head - Finance/
Investment/Treasurer 27 Sl ) ) ) ) 78
Head - Human Resources/
Training 15 35 } - - - 50
Assistant General Manager/
Account Director/Chief - - 37 - - - 37
Operating Officer
Others 44 10 10 8 - 1 73

Sub-Total 245 225 120 8 0 2 600

MIDDLE MANAGEMENT LEVEL

Actuarial Manager 79 96 - - - - 175
Senior Account Manager _ _ 67 i, ; i, 67
Underwriting Manager 79 74 i, i, i, i, 153
Policy Services/Claims
Manager/Account Manager 113 a4 ) ) ) ) 157
Marketing/Sales/Agency
Manager/Business 175 129 188 - - 14 506
Development Manager
Senior Sales Manager/Senior 2 2
Insurance Manager ) ) ) ) )
Group Benefits Business
Manager 36 68 - - - - 104
Accounting/Investment Manager 39 64 R R R R 103
Human Resources/
Training Manager >2 9% ! ) ) ) 149
Information Technology Manager 115 109 i, i, i, i, 224
Account Manager/Claims
Manager B - 47 - - - 47
Manager - Accounting 46 19 18 i, i, 2 85

Sub-Total 734 699 321 0 0 18 1772
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Company

Composite Company A
Branch Life Insurer post Broker Agency - geney - Bancassurer Total
Insurer Alternative
Insurance istributi
Job Title Distribution
OFFICER LEVEL

Actuarial Officer 115 108 . . - - 223
Compliance Officer 25 6 8 - - - 39
Underwriting Officer 136 130 . . - - 266
Policy Services/
Claims Officer 290 132 1 i i i 433
Client Servicing Officer - - 121 . . 4 125
Marketing/Sales/Agency Officer 238 227 - - - - 465
Group Benefits Business Officer 40 117 i, ; , . 157
Accounting/Investment Officer 67 271 23 - . . 361
Account Officer/Marketing 1 21
Officer/Insurance Officer ) ) ) ) )
Human Resources/
Training Officer 65 8 0 ) ) ) 152
Accounting Officer 78 51 ; . . 2 131
Information Technology Staff 234 304 3 . . . 541
Others 19 55 12 - 18 - 104

Sub-Total 1307 1479 187 0 18 27 3018

TECHNICAL REPRESENTATIVE

Technical Representative - - 1453 19 3 96 1571

Sub-Total - - 1453 19 3 96 1571

CLERICAL LEVEL

Accounting Clerk 51 30 35 . . . 116
Clerical Staff 498 442 237 9 3 93 1282

Sub-Total 549 472 272 9 3 93 1398

INSURANCE AGENT

Agency Director/Senior Agency
Manager 373 206 - - - - 579
Agency Manager 952 617 - - - - 1569
Unit Manager/ 1495 2070 . : . : 3565
Agency Supervisor
Agent 9415 11083 - - - - 20 498

Sub-Total 12 235 13 976 - - - - 26211

Grand Total 15070 16 851 2353 36 24 236 34570

Note : Other supporting staff (1 651 persons) not included.
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Appendix 9

The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development by Branch and by Job Level

The top five types/topics of training by branch and by job level are given in Tables A to

G as follows:

Table A: The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Life Insurer)

Frequency to be Chosen
(1to 5, 1 is chosen by

Generic Skills

Effective Communication Skills

Generic Skills

Interpersonal Skills

Job Level companies most Category Types/Topics of Training
frequently)
Managerial Staff 1 Management/ Executive | Strategic Management
2 Management/ Executive | Crisis Management
3 Management/ Executive | Problem Solving and Decision Making
4 Management/ Executive | Marketing Management
4 Management/ Executive | Quality Management
Officers 1 Basic Job-related Life Insurance
2 Generic Skills Presentation Skills
2 Generic Skills Interpersonal Skills
4 Management/ Executive | Time Management
5 Management/ Executive | Team Building
Clerical Staff 1 Generic Skills English Writing
2 Basic Job-related Life Insurance
3 Generic Skills Presentation Skills
3 Generic Skills Putonghua
5 Generic Skills Spoken English
Technical 1 Basic Job-related Life Insurance
Representatives 2 Generic Skills English Writing
2 Generic Skills Effective Communication Skills
2 Generic Skills Interpersonal Skills
2 Basic Job-related MPF
Insurance 1 Basic Job-related Life Insurance
Agents 2 Basic Job-related General Insurance
3
3
5

Professional Knowledge

Senior Associate, Australian & New
Zealand Institute of Insurance & Finance
(ANZIIF)

5 Professional Knowledge | Certified Financial Planner (CFP)

5 Professional Knowledge | Fellow, Chartered Financial Practitioner
(FChFP)

5 Professional Knowledge | Fellow, Life Management Institute
(FLMI)

5 Basic Job-related Actuarial Science

5 Basic Job-related MPF

5 Basic Job-related Investment Planning

5 Basic Job-related Financial Planning

5 Basic Job-related Law Relating to Insurance

5 Generic Skills English Writing
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Table B: The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (General Insurer)

Frequency to be Chosen
(1to 5, 1is chosen by

Job Level companies most Category Types/Topics of Training
frequently)
Managerial Staff 1 Management/ Executive | Risk Management
2 Management/ Executive | Leadership
3 Management/ Executive | Strategic Management
3 Basic Job-related General Insurance
5 Management/ Executive | Problem Solving and Decision Making
Officers 1 Basic Job-related General Insurance
2 Basic Job-related Reinsurance
3 Management/ Executive | Coaching & Counseling
3 Management/ Executive | Team Building
5 Management/ Executive | Risk Management
Clerical Staff 1 Basic Job-related General Insurance
2 Generic Skills English Writing
3 Generic Skills Spoken English
4 Generic Skills Effective Communication Skills
5 Basic Job-related Reinsurance
Technical 1 Generic Skills Effective Communication Skills
Representatives 1 Generic Skills Putonghua
1 Generic Skills Marketing/Selling Skills
1 Generic Skills Customer Psychology
1 Professional Knowledge | Certified Financial Planner (CFP)
Insurance 1 Basic Job-related General Insurance
Agents 2 Generic Skills Interpersonal Skills
3 Generic Skills Marketing/Selling Skills
4 Generic Skills Putonghua
4 Generic Skills Effective Communication Skills
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Table C: The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Composite Insurer)

Frequency to be
Chosen

Job Level (1to 5, 1 is chosen by Category Types/Topics of Training
companies most
frequently)
Managerial Staff 1 Management/ Executive Risk Management
2 Management/ Executive Leadership
3 Management/ Executive Strategic Management
3 Management/ Executive Crisis Management
3 Management/ Executive Team Building
Officers 1 Professional Knowledge Associate of the Chartered Insurance
Institute (ACII)
2 Management/ Executive Risk Management
2 Management/ Executive Leadership
2 Management/ Executive Team Building
2 Management/ Executive Principles & Practice of Management
2 Professional Knowledge Senior Associate, Australian & New
Zealand Institute of Insurance &
Finance (ANZIIF)
2 Professional Knowledge Registered Financial Planner (RFP)
2 Generic Skills Effective Communication Skills
2 Generic Skills Interpersonal Skills
Clerical Staff 1 Generic Skills Effective Communication Skills
1 Generic Skills English Writing
3 Professional Knowledge Registered Financial Planner (RFP)
3 Generic Skills Use of Computer
5 Generic Skills Interpersonal Skills
5 Generic Skills Spoken English
Technical 1 Professional Knowledge Chartered Property and Casualty
Representatives Underwriter (CPCU)
1 Professional Knowledge Professional Diploma in Insurance
Programme (PDI)
1 Basic Job-related General Insurance
1 Professional Knowledge Insurance Institute of Hong Kong
(ITHK) Diploma
1 Generic Skills Marketing/Selling Skills
Insurance Agents 1 Basic Job-related General Insurance
1 Basic Job-related Life Insurance
1 Generic Skills Effective Communication Skills
1 Generic Skills Marketing/Selling Skills
1 Generic Skills Interpersonal Skills
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Table D: The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Broker)

Frequency to be Chosen
(1to 5, 1is chosen by

Job Level companies most Category Types/Topics of Training
frequently)
Managerial Staff 1 Basic Job-related General Insurance
2 Management/ Executive | Risk Management
3 Basic Job-related Investment-linked Insurance
4 Basic Job-related Life Insurance
5 Management/ Executive | Crisis Management
Officers 1 Professional Knowledge | Associate of the Chartered Insurance
Institute (ACII)
2 Professional Knowledge | Fellow of the Chartered Insurance
Institute (FCIT)
3 Professional Knowledge | Fellow, Life Management Institute
(FLMI)
4 Management/ Executive | Implementing Change
5 Generic Skills Chinese Writing
Clerical Staff 1 Generic Skills Putonghua
2 Basic Job-related Investment-linked Insurance
3 Basic Job-related Asset Management
4 Basic Job-related Life Insurance
5 Management/ Executive | Motivation
Technical 1 Generic Skills Putonghua
Representatives 2 Management/ Executive | Motivation
3 Basic Job-related Life Insurance
4 Basic Job-related Retirement Planning
5 Management/ Executive | Problem Solving and Decision Making
K:Z;?;lce Not applicable
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Table E: The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Company Agency - Insurance)

Frequency to be Chosen
(1to 5, 1is chosen by

Job Level companies most Category Types/Topics of Training
frequently)
Managerial Staff 1 Basic Job-related General Insurance
2 Management/ Executive | Risk Management
3 Management/ Executive | Marketing Management
4 Management/ Executive | Crisis Management
5 Management/ Executive | Principles & Practice of Management
Officers 1 Management/ Executive | Dealing with Conflict
2 Generic Skills Putonghua
3 Professional Knowledge | Certified Financial Planner (CFP)
4 Basic Job-related General Insurance
4 Generic Skills Use of Computer
Clerical Staff 1 Management/ Executive | Marketing Management
2 Management/ Executive | Stress Management
3 Basic Job-related Investment-linked Insurance
4 Generic Skills Basic Accounting
5 Management/ Executive | Quality Management
Technical 1 Generic Skills Chinese Writing
Representatives 2 Generic Skills Cantonese
3 Basic Job-related Investment Planning
4 Professional Knowledge | Insurance Institute of Hong Kong (ITHK)
Diploma
5 Generic Skills Customer Psychology
K:Z;?;lce Not applicable
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Table F: The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Company Agency—Alternative

Distribution)

Frequency to be Chosen
(1to 5, 1 is chosen by

Job Level companies most Category Types/Topics of Training
frequently)

Managerial Staff 1 Management/ Executive | Risk Management

1 Management/ Executive | Leadership

1 Management/ Executive | Coaching & Counseling

1 Management/ Executive | Time Management

1 Basic Job-related General Insurance

1 Basic Job-related Investment Planning

1 Basic Job-related Financial Planning

1 Basic Job-related Investment-linked Insurance

1 Basic Job-related Asset Management

1 Generic Skills Marketing/Selling Skills
Officers 1 Management/ Executive | Principles & Practice of Management

2 Basic Job-related Investment Planning

2 Basic Job-related Financial Planning

2 Basic Job-related Asset Management

2 Basic Job-related Law Relating to Insurance

2 Generic Skills English Writing

2 Generic Skills Chinese Writing

2 Generic Skills Effective Communication Skills
Clerical Staff 1 Management/ Executive | Risk Management

2 Management/ Executive | Stress Management

3 Generic Skills Interpersonal Skills

4 Basic Job-related Investment-linked Insurance

4 Management/ Executive | Crisis Management

4 Generic Skills Basic Accounting
Technical 1 Management/ Executive | Risk Management
Representatives 2 Basic Job-related Investment-linked Insurance

3 Management/ Executive | Leadership

4 Generic Skills Interpersonal Skills

5 Generic Skills IT Enabling Systems
}:;Z;?;lce Not applicable
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Table G: The Top Five Types/Topics of Training

Mostly Chosen by Respondents for Manpower Development (Bancassurer)

Frequency to be
Chosen

Job Level (1to 5, 1 is chosen by Category Types/Topics of Training
companies most
frequently)
Managerial Staff 1 Management/ Executive Risk Management
2 Management/ Executive Marketing Management
3 Management/ Executive Strategic Management
3 Management/ Executive Leadership
3 Basic Job-related General Insurance
3 Basic Job-related Law Relating to Insurance
Officers 1 Professional Knowledge Insurance Institute of Hong Kong
(ITHK) Diploma
1 Management/ Executive Principles & Practice of Management
1 Professional Knowledge SFEC related courses
4 Basic Job-related MPF
5 Management/ Executive Risk Management
5 Management/ Executive Marketing Management
5 Management/ Executive Problem Solving and Decision Making
5 Management/ Executive Motivation
5 Basic Job-related Actuarial Science
5 Basic Job-related Life Insurance
5 Generic Skills IT Enabling Systems
5 Management/ Executive Human Resources Management
5 Generic Skills Basic Accounting
5 Generic Skills Interpersonal Skills
5 Generic Skills Customer Psychology
Clerical Staff 1 Management/ Executive Leadership
1 Basic Job-related Financial Planning
3 Basic Job-related General Insurance
3 Management/ Executive Crisis Management
3 Management/ Executive Implementing Change
3 Basic Job-related Investment-linked Insurance
3 Management/ Executive Team Building
3 Management/ Executive Time Management
3 Basic Job-related Investment Planning
3 Basic Job-related Asset Management
3 Generic Skills English Writing
Technical 1 Management/ Executive Marketing Management
Representatives 2 Generic Skills IT Enabling Systems
2 Generic Skills Basic Accounting
4 Management/ Executive Problem Solving and Decision Making
4 Management/ Executive Human Resources Management
}:;2::;106 Not applicable
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