Security Services Training Board

RERBEXINREZES

Security Services Industry ‘ l C

Manpower Survey Report
RERBE « ANHRERSE

2022




2022 Manpower Survey Report

Security Services Industry

2022 - {R 22 ik %5 3
VNV RO =

Security Services Training Board

Vocational Training Council
ik 2 Bl 4R

tRZRBREINRES G



Paragraph

Executive Summary 1-59

Section

I Introduction 1.1-1.12

I Summary of Survey Findings 21-2.21

Il Conclusions 3.1-3.28

v Recommendations 4.1-4.17

Appendix

1. Membership List of the Security Services Training Board

2. Terms of Reference of the Security Services Training Board

3. Membership List of the Working Party on Manpower Survey

4. Terms of Reference of the Working Party on Manpower Survey

5. Questionnaires

6. Number of Employees by Branch and by Principal Job

7. Number of Employees by Job Level

8. Recruitment Difficulties in the Past 12 Months by Reasons, by
Branch and by Job Level

Q. Distribution of Training Places Provided in the Past 12 Months by
Type and by Job Level

10. Distribution of Training Places to be Provided in the Next 12
Months by Job Level

11. Employers’ Preferred Vocational Qualifications by Branch and by
Job Level

12. Distribution of Average Monthly Remuneration Package of
Employees by Principal Job

13. Employers’ Preferred Education Level of Employees by Branch and
by Job Level

14. Employers’ Preferred Years of Experience of Employees by Branch
and by Job Level

15. Percentage Distribution of Training and Staff Development Budget
in the next 12 Months by Employment Size

16. Manpower Projection for the Security Services Industry Using the

Table of Contents

Labor Market Analysis (LMA) Approach

Page
1-22

23-26
27 - 61
6270
71-74

75

76

77

78
79-93
94 - 104
105 - 106

107 -109

110-111

112 - 113

114 -117

118 - 119

120 - 122

123 -125

126

127 -129



ACKNOWLEDGEMENT

The Security Services Training Board (the Training Board) wishes to thank all the
respondents of establishments for completing and returning the questionnaires.



DEFINITION OF TERMS

Employees

Vacancies

Vacancy Rate

Average Monthly
Remuneration Package

Turnover Rate

Wastage Rate

Postgraduate Degree

First Degree

“Employees” refer to persons who are under the payroll of
the sampled establishment / company for the specified job,
disregarding whether the employees are deployed to work in
other places (including the mainland of China). They also
refer to those working full-time (i.e., at least 4 weeks a
month, and not less than 18 hours each week) under the
payroll of the establishment. These include proprietors and
partners working full-time for the establishment.

“Vacancies” refer to those unfilled, immediately available
job openings for which the establishment is actively trying to
recruit personnel at the time of survey.

“Vacancy rate” refers to the vacancies as a percentage of the
total number of posts and vacancies.

“Average monthly remuneration package” refers to the
average monthly remuneration package during the past 12
months before enumeration, including basic salary, overtime
pay, cost of living allowance, meal allowance, housing
allowance, travel allowance, commission and bonus. It is an
average figure among employees engaging in the same
principal job.

“Turnover rate” refers to the number of employees left as a
percentage of the total number of employees and vacancies.

“Wastage rate” refers to the difference between the number of
leavers who left the SSI and number of recruits with Security
Services related experience.

“Postgraduate degree” refers to a higher degree(s) (e.g.,
master degree) offered by local or non-local education
institutions, or equivalent.

“First degree” refers to the first degree(s) offered by local or
non-local education institutions, or equivalent.
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Sub-degree

Diploma / Certificate

Secondary 4 to 7

Secondary 3 or below

Technical Certificates

“Sub-degree” refers to the Associate Degree, Higher
Diploma, Professional Diploma, Higher Certificate,
Endorsement Certificate, Associateship or equivalent
programmes offered by local or non-local institutions.

“Diploma / Certificate” refers to technical and vocational
education programmes, including Diploma / Certificate
courses, Diploma of Foundation Studies, Diploma of
Vocational Education and programmes at the craft level or
equivalent.

“Secondary 4 to 7” refers to the education programmes
under the Hong Kong Certificate of Education Examination
(HKCEE), the Hong Kong Diploma of Secondary
Education (HKDSE) Examination, Diploma Yi Jin, or
equivalent.

“Secondary 3 or below” refers to secondary 3 or below, or
equivalent.

“Technical Certificates” refers to certificates of technical
competence.
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EXECUTIVE SUMMARY

Background

1. The Security Services Training Board (Training Board) of the Vocational Training
Council (VTC) conducted a manpower survey for the Security Services Industry (SSI) from
May to August 2022, with the data reference date on 1 May 2022. This report presents the
survey findings of the latest manpower situation of the industry and proposes recommendations
on the manpower demand and training needs to different stakeholders of the industry, including
employers, employees, training providers and the Government by making reference to the
business outlook.

Survey Coverage

2. The survey covered the following branches of the SSI. Each branch is comprised of
its corresponding major type of security company licence together with owners corporations
and sizable companies with in-house security services?.

Branch Type of security Branch of security services work
company licence
1 I Security Guarding Services
Security Systems Installation/Maintenance/Repair/
2 i .
Design/ Others
Security ~ Guarding  Services and  Armoured
I and 1, and II . .
3 Transportation Services, and Armoured
only . .
Transportation Services only
4 Land 111 Security Guarding Services and Security Systems

Installation/ Maintenance/Repair/Design/Others

Security Guarding Services, Armoured Transportation
5 I, Il and 11 Services, and Security Systems Installation/
Maintenance/ Repair/ Design/ Others

6 - Owners Corporations
7 - Sizable Companies with In-house Security Services

L Sizable Companies with In-house Security Services refer to prominent companies that were not licensed
security companies but also employed security personnel.
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3. It is worth noting that the survey covered full-time security services related
employees (hereafter referred to employees) only, both part-time and temporary employees
including security guards engaged in the SSI were excluded from the survey.

Survey Methodology

4. The survey covered around 12,500 establishments in different branches of the SSI.
By adopting the stratified random sampling method for selecting around 1,300 security
companies from the Security and Guarding Services Industry Authority (SGSIA) and around
11,200 owners corporations from the Land Registry, and the inclusion of sizable companies
with in-house security services samples recommended by the Training Board. A total of 541
establishments were selected for the survey.

5. A pack of survey documents was given to each sampled establishment. The selected
establishments were invited to complete a questionnaire, which comprised two parts. Part I
collected quantitative manpower information by job levels and by principal jobs, and Part Il
collected supplementary information related to the manpower situation. The respondents were
requested to provide the manpower information of their establishments based on a list of
principal jobs, which were defined by the Training Board with detailed job descriptions given
for each job.

6. During the fieldwork period between May and August 2022, enumerators assisted
respondents to complete the questionnaire through phone calls or on-site visits. The data
collection and enumeration processes were closely monitored and were verified to ensure their
quality and accuracy. Among the 348 valid sampled establishments, 313 were successfully
enumerated which contributed to an effective response rate of 89.9%.

New Data Collected

7. The Manpower Survey for the SSI is reviewed by the Training Board from time to
time. To collect more information about the industry, new data were collected in this survey;
hence, they could not be compared with that of the last round survey. The new data collected
in this survey are shown as below:

() employers’ views on the demand for security services in the next 12
months; and
(i) the training and staff development budget in the next 12 months.



Summary of Survey Findings

Overview of Manpower Situation

8. The survey revealed that as at 1 May 2022 (i.e., the reference date of the survey), a
total of 129,921 employees were engaged in the SSI, of which the vast majority (94.6%) were
working in security companies. Aggregating the 129,921 full-time employees and 7,902
vacancies, there were a total of 137,823 posts. The total manpower of the SSI in 2022 is
presented in Figure 1.

Figure 1(i): Number of employees
Total: 129,921

Secuirty Sizeable
Companies Companies with
122,894 In-house Security

Services

(94.6%)
667 (0.5%)

Owners
Corporations
6,360 (4.9%)

Figure 1(ii): Number of Vacancies
Total: 7,902

Secuirty
Companies
7,861 (99.5%)

Sizeable
Companies with
In-house
Security
Services
37 (0.5%)

Owners
Corporations
4 (<0.1%)

Note: Part-time and temporary employees including security guards engaged in the industry were excluded
from this survey.



Number of Employees

9. Among the 129,921 employees, the vast majority were working in security
companies (94.6%; 122,894 persons), with most of them in companies holding the Type |
licence (71.7%; 93,178 persons), followed by companies holding both Type I and Il licences
(14.6%; 19,029 persons). Small proportions were employed by owners corporations (4.9%;
6,360 persons) and sizeable companies with in-house security services (0.5%; 667 persons).
The distribution of employees by branch is presented in Figure 2.

Figure 2: Distribution of employees by branch
Total ;129,921

Sizable Companies with 667 (0.5%)
In-house Secuirty Services

Owners Corporations l 6,360 (4.9%)

Type |, 1 & 11 [ 4,082 (3.1%)

youe.g

Type | & Il [255000 19,029 (14.6%)

....... Total
: 122,894
Type | & I1; Type Il only |- 2,063 (1.6%) (94.6%)

Type lll - 4,542 (3.5%)

Type | :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 93,178 (71.7%)

Number of employees

Note: Type I licence — Security Guarding Services
Type 1l licence — Armoured Transportation Services
Type 11 licence — Security Systems Installation/Maintenance/Repair/Design/Others

10. The largest proportion of employees worked at the security guard/technician level
(85.7%; 111,330 persons), about one-tenth at the supervisory level (10.4%; 13,513 persons)
and a small proportion at the managerial/professional level (3.9%; 5,078 persons). The
distribution of employees by job level is shown in Figure 3.



Figure 3: The distribution of employees by job level

Total: 129,921

Managerial /
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11. Security Guard, on 2-shift system and on 3-shift system respectively, are the top two
prominent principal jobs. They accounted for over 80% of all employees, as shown in
Table 1.

Table 1: Top 5 prominent principal jobs

No. of % Among all

Principal jobs
employees  employees

Security Guard (on 2-shift system) 57,872 44.5
Security Guard (on 3-shift system) 48,570 37.4
Security/Operations/Security Centre/Technical Supervisor 12,979 10.0
Security Device Installation, Maintenance and/or Repairing

- 3,822 2.9

Technician

Security / Operations Manager; Security Centre Controller 2,495 1.9
Number of VVacancies
12. As at 1 May 2022, the total number of vacancies was 7,902, representing a vacancy

rate of 5.7%. Most vacancies were found in Security Companies (7,861 vacancies), in which
the largest number of vacancies was found in companies holding Type | licence (5,491
vacancies). The details of vacancies by branch are presented in Table 2.



Table 2: Details of vacancies by branch

No. of Vacancy

vacancies rate* (%)
Security Companies (by type of licence) 7,861 6.0
- Type | 5,491 5.6
- Type 111 297 6.1
- Type | & II; Type Il only 150 6.8
- Type | & 111 1,410 6.9
- Type I, 11 & I 513 11.2
Owners Corporations 4 0.1
Sizeable Companies with In-house Security Services 37 5.3
Overall: 7,902 5.7

No. of vacancies .
* Vacancy rate = - (for the respective branch)
Total no. of posts (no. of employees + no. of vacancies)

13. Like the situation of employees, most of the vacancies were at the security
guard/technician level (6,883 vacancies). The details of vacancies by job level are presented
in Table 3.

Table 3: Details of vacancies by job level

Job level No. of vacancies Vacancy rate* (%)
Managerial/Professional 163 3.1
Supervisory 856 6.0
Security Guard/Technician 6,883 5.8
Overall: 7,902 5.7

No. of vacancies o
* Vacancy rate = - (for the respective job level)
Total no. of posts (no. of employees + no. of vacancies)

14. Like the prominent principal jobs, security guards (on 2-shift system and 3-shift
system) accounted for most of the total number of vacancies (3,699 and 2,870 vacancies
respectively). The top five prominent vacancies are shown in Table 4.



Table 4: Top 5 prominent vacancies

Principal job No. of Vacancy
pal) vacancies rate* (%)
Security Guard (on 2-shift system) 3,699 6.0
Security Guard (on 3-shift system) 2,870 5.6
Security/Operations/Security Centre/Technical Supervisor 805 5.8
Security Device Installation, Maintenance and/or Repairing
- 256 6.3
Technician
Security System Design/Installation/Maintenance Engineer 72 8.4

No. of vacancies

* Vacancy rate = - (for the respective principal job)
Total no. of posts (no. of employees + no. of vacancies)

Expected Change in the Demand for Security Services in the Next 12
Months

15. Only 5.0% and 0.6% of establishments expected that the demand for security
services would respectively increase or decrease in the next 12 months after enumeration, while
92.3% expected it to remain stable.

Average Monthly Remuneration Package

16. The average monthly remuneration package for employees at the
managerial/professional level was commonly in the range of $20,001 - $40,000 (65.2%),
followed by $15,001 - $30,000 for the supervisory level (90.3%) and $10,001 - $20,000 for the
security guard/technician level (92.4%). The prominent ranges of average monthly
remuneration package by job level are shown in Table 5.

Table 5: Prominent ranges of average monthly remuneration package by job level

Job level Prominent ranges of remuneration package

$20,001 - $30,000 (37.5%)
Managerial/Professional $30,001 - $40,000 (27.7%)
$40,001 - $60,000 (19.6%)

$15,001 - $20,000 (51.8%)

Supervisory $20,001 - $30,000 (38.5%)

$10,001 - $12,500 (22.6%)
Security Guard/Technician $12,501 - $15,000 (40.0%)
$15,001 - $20,000 (29.8%)




Employers’ Preferred Education Level of Employees

17. Most of the employees at the managerial/professional level were preferred to attain
a first degree (68.6%). A diploma/certificate was most preferred for employees at the
supervisory level (65.7%), while the vast majority of those at the security guard/technician
level were only required to attain a qualification of secondary or below (98.4%). The prominent
education levels of employees preferred by employers by job level are shown in Table 6.

Table 6: Prominent education levels of employees preferred
by employers by job level

Job level Prominent preferred education levels
Managerial/Professional First Degree (68.6%)
Supervisory Diploma/Certificate (65.7%)

Secondary 4 to 7 (47.4%)

Security Guard/Technician Secondary 3 or below (51.0%)

Employer’s Preferred Years of Experience of Employees

18. Employers tended to prefer employees at the managerial/professional level to have
over 5 years to 10 years of relevant work experience (73.3%). The most preferred range of
years of experience for employees at the supervisory level was over 2 years to 5 years (77.6%),
while the vast majority of those at the security guard/technician level were only required to
have 2 years of experience or below (95.9%). The prominent years of experience of employees
preferred by employers by job level are shown in Table 7.

Table 7: Prominent years of experience of employees preferred by
employers by job level

Job level Prominent preferred years of experience
Managerial/Professional >5-10 years (73.3%)
Supervisory > 2 -5 years (77.6%)

) o 1 -2 years (30.3%)
Security Guard/Technician < 1 year (65.6%)




Employers’ Preferred Vocational Qualifications of Employees

19. Most employers prefer employees at all levels to have a “Security Personnel Permit”,
and such a requirement was preferred for 100% of employees at the security guard/technician
level. Moreover, several employers preferred employees at the managerial/professional level
to have a technical certificate (31.7%) and to be a qualified member of major security
institutions/associations (22.2%).

Employees Left and Recruited in the Past 12 Months

20. A total of 42,319 employees left their establishments during the 12 months before
enumeration. The turnover rate (i.e., the number of employees left as a percentage of the total
number of posts) was 30.7%. Besides, a total of 40,388 employees were newly recruited, and
most of them (61.4%) had security services-related experience. Details of employees left and
recruited in the past 12 months by job level are shown in Table 8.

Table 8: Details of employees left and recruited in the past 12 months by job level

% of having

Job level No. of Turnover No. of security
employees left rate*  new recruits Services-related
experience
Managerial/Professional 255 4.9% 262 74.0
Supervisory 3,708 25.8% 3,126 59.9
Security Guard/Technician 38,356 32.4% 37,000 61.5
Total 42,319 30.7% 40,388 61.4

No. of employees left o
* Turnover rate = - (for the respective job level)
Total no. of posts (no. of employees + no. of vacancies)

Recruitment Difficulties in the Past 12 Months

21. Of the establishments which engaged in recruitment exercises for the respective level
of employees during the 12 months before enumeration, considerable proportions encountered
recruitment difficulties for recruiting employees at the supervisory level (78.9%), the security
guard/technician level (62.9%) and the managerial/professional level (46.2%).



22, The most frequently mentioned difficulties are “General Labour Shortage” for
recruiting employees at the supervisory level (71.1%), “Long Working Hours” for employees
at the security guard/technician level (45.9%) and “Lack of Candidates with Multiple Skills”
(26.9%) for employees at the managerial/professional level. A summary of recruitment
difficulties encountered by employers in the past 12 months before enumeration by job level is
presented in Table 9.

Table 9: Summary of recruitment difficulties in the past 12 months
before enumeration by job level

Job level
Managerial / S , Security Guard/
Professional HPEIVISOTY " Technician
(%) (%) (%)
With recruitment difficulties 46.2 78.9 62.9
» Long working hours 5.8 64.2 45.9
»  General labour shortage 23.1 71.1 43.1
* Low status 6.7 62.6 42.1
. $h|ft-work is required in the 48 626 358
industry
* Lack (_)f candldates'vylth relevant 19.2 65.4 26.4
experience and training
. Lag:k of candidates with multiple 26.9 613 23.4
skills
. Unsgtlsfactor)_/ Work_lng 48 30 10.8
environment in the industry
. Dangerous work involved in the 10 04 14
industry
Without recruitment difficulties 53.8 21.1 37.1
No. of companies with recruitment 104* 494 1,490
exercise (3.1)** (14.9) (45.1)

Note: Respondents may encounter more than one recruitment difficulty.
* Number of companies
** % of companies with recruitment exercise for the respective level of full-time employees
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Estimated Training and Staff Development Budget in the Next 12 Months

23. Of all establishments covered in the survey, about 12.4% had a budget plan for
training and staff development in the next 12 months of which 8.4% of them estimated that the
budget would be less than 1% of the annual payroll.

24, Among the 12.4% of establishments, most of them (76.5%) claimed that the budget
in the next 12 months would remain unchanged as compared with that in the last year while
18.4% of them estimated that the budget would be increased. The details of the estimated
training and staff development budget in the next 12 months and budget compared with last
year are presented respectively in Figure 4 and Figure 5.

Figure 4: Estimated training and staff development budget in the next 12 months

R A Ry
R R R R R R R

Had not
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estimated the
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No concrete_ - e N\ 3.0%
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training B e PP <1%

51.5% W 8.4%

Note: Budget as the % of annual payroll

Figure 5: Training and staff development budget compared with last year
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Training Places in the Past 12 Months and in the Next 12 Months

25. “Health and Safety” and “Professional Knowledge (e.g., crime prevention, crowd
control, event management)” were popular training that was received by all levels of security
services employees in the past 12 months. The training arrangement in the next 12 months
would be alike to that for the past 12 months. The prominent areas of training received by
employees in the past 12 months and to be offered to employees in the next 12 months by job
level are presented in Table 10.

Table 10: Prominent areas of training received by employees in the past 12 months and

to be offered to employees in the next 12 months by job level

Top 5 training areas

Top 5 training areas

Job Level received by employees would be offered to employees
in the past 12 months in the next 12 months
Management & Supervision (38.5%) | Management & Supervision (39.0%)
Professional Knowledge (13.4%) Professional Knowledge (13.8%)
Managerial /

Professional

Health & Safety (12.8%)
Security Systems (9.2%)
Soft Skills (7.1%)

Health & Safety (11.3%)
Security Systems (8.6%)
Soft Skills (7.8%)

Supervisory

Professional Knowledge (31.1%)
Management & Supervision (31.0%)
Health & Safety (20.6%)
Customer Service (19.0%)

Fire Prevention (16.3%)

Professional Knowledge (31.2%)
Management & Supervision (28.3%)
Health & Safety (19.6%)
Customer Service (19.0%)

Soft Skills (14.6%)

Security Guard /
Technician

Health & Safety (29.6%)
Customer Service (28.2%)
Fire Prevention (23.5%)

Scheme for Quality Assured
In-house Training (18.7%)

Professional Knowledge (18.6%)

Customer Service (29.5%)
Health & Safety (27.8%)
Professional Knowledge (18.6%)

Soft Skills (18.3%)

Fire Prevention (18.3%)

Note: Employees might receive more than one training course.

- 12 -



Manpower Analysis

Manpower Changes between 2022 and 2018

Changes in Number of Employees

26. The number of employees increased from 121,988 in 2018 to 129,921 in 2022, with
an increment of 6.5% or 7,933 persons. When analysed by branch, the highest growth was in
security companies (+6.6%; +7,640 employees).

217, When analysed by job level, the largest growth in the number of employees was at
the security guard/technician level (+3,110 employees). It was worth noting that a significant
increment in percentage was recorded at the managerial/professional level (+82.1%). The
changes in the number of employees by branch and by job level are presented in Table 11.

Table 11: Changes in the number of full-time employees by sector and Job level

No. of employees Change in % of
4 years Annual
2022 2018 (%) change
By branch
Security Companies 122,894 | 115,254 +7,640 (+6.6) +1.6
Owners Corporations 6,360 6,029 +331 (+5.5) +1.3
Sizeable _Compar_nes with In-house 667 205 38 (-5.4) 14
Security Services
By job level
Managerial/Professional 5,078 2,788 +2,290 (+82.1) +16.2
Supervisory 13,513 10,980 +2,533 (+23.1) +5.3
Security Guard/Technician 111,330 | 108,220 +3,110 (+2.9) +0.7
Overall: 129,921 | 121,988 +7,933 (+6.5) +1.6

- 13 -



Changes in Number of VVacancies

28. The number of vacancies also increased from 5,558 in 2018 to 7,902 in 2022, with
an increment of 42.2% or 2,344 vacancies. The increase was mainly attributed to the growth
of security companies. An increase was also recorded at all job levels, particularly at the
security guard/technician level (+1,735 vacancies). It was worth noting that significant
increments in percentage were recorded at the managerial/professional level (+162.9%) and
the supervisory level (+146.0%). The changes in the number of vacancies by branch and by
job level are presented in Table 12.

Table 12: Changes in number of vacancies by branch and by job level

% of Vacancy

No. of vacancies Changein4  apnual  rate* %

2022 2018 years change 2022 2018
By Branch
Security Companies 7,861 | 5,529 | +2,332 (+42.2%) | +9.2 6.0 | 4.6
Owners Corporations 4 - +4 (-) - 0.1 -
Sizeable Companies with 37 29 +8 (+27.6%) | +63 | 53 40
In-house Security Services
By Job Level
Managerial/Professional 163 62 +101 (+162.9%) | +27.3 | 3.1 | 2.2
Supervisory 856 348 +508 (+146.0%) | +25.2 | 6.0 | 3.1
Security Guard/Technician | 6,883 | 5,148 | +1,735(+33.7%) | +7.5 58 | 45
Overall: 7,902 | 5,558 |+2,344 (+42.2%) +9.2 57 | 44
No. of vacancies (for the respective sector & job

* Vacancy rate = - . .
Total no. of posts (no. of employees + no. of vacancies) level in the respective year)

Changes in Average Monthly Remuneration Package

29. Compared with the results of the 2018 survey, a general upward trend in average
monthly remuneration package was recorded in 2022 across all job levels. The changes in
average monthly remuneration package by job level are presented in Table 13.

- 14 -



Table 13: Change in average monthly remuneration package by job level

Job Level

Prominent Ranges of Remuneration Package

2022

2018

Managerial/Professional

$20,001 - $30,000 (37.5%)
$30,001 - $40,000 (27.7%)
$40,001 - $60,000 (19.6%)

$15,001 - $20,000 (26.0%)
$20,001 - $30,000 (29.9%)
$30,001 - $40,000 (27.3%)

Supervisory

$15,001 - $20,000 (51.8%)
$20,001 - $30,000 (38.5%)

$12,501 - $15,000 (30.3%)
$15,001 - $20,000 (38.4%)

Security Guard/Technician

$10,001 - $12,500 (22.6%)
$12,501 - $15,000 (40.0%)
$15,001 - $20,000 (29.8%)

$10,000 or below (24.9%)
$10,001 - $12,500 (31.0%)
$12,501 - $15,000 (35.8%)

Manpower Projection and Estimated Annual Additional
Manpower Requirement

30. The Training Board has adopted the input-output model of the Labour Market
Analysis (LMA) approach to project the manpower of the industry in the next four years and

is presented in Table 14.

Table 14: Manpower projection of the SSI for the years of 2023-26

Year Total manpower demand Projected
(LMA approach)
2022 137,823
139,677
2023 (1.3%)"
140,993
2024 (0.9%)"
142,434
2025 (1.0%)"
143,761
2026 (0.9%)"

*  As percentage change vs actual manpower in 2022

** as percentage change vs projected manpower in the previous year.
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31. Based on the manpower growth projected by using the LMA approach and the
annual wastage, the Training Board anticipates the need for an additional manpower
requirement. The additional annual manpower requirement has taken into account (i)
manpower growth (i.e. growth in projected manpower of next year over current year) and (ii)
the number of industry leavers (i.e. employees leaving the industry permanently on annual basis)
and is shown as Table 15.

Table 15: Additional annual manpower requirement of the SSI

Additional annual manpower requirement

Average manpower

Job level growth Industry leavers Total

(@) (b) (a) +(b)
Managerial/Professional 71 61 132
Supervisory 193 1,837 2,030
Security Guard/Technician 1,590 15,603 17,193
Overall 1,854 17,501 19,355
Business Outlook
Manpower Demand in the Industry
32. The Long-Term Housing Strategy's Annual Progress Report for 2021 indicated that

the total housing supply for 2022-2032 would be 430,000 units, of which the public housing
and private housing supplies would be 301,000 units and 129,000 units, respectively.
Numerous job opportunities will be created as housing supply increases, including jobs related
to security services.

33. According to its 2022 Policy Address, the HKSAR Government would support Hong
Kong's convention and exhibition industry and would help SMEs obtain more overseas orders,
Hence, the Convention and Exhibition Industry Subsidy Scheme will be extended, and a new
program will subsidise more than 200 exhibitions over the next three years. Considering the
continued growth of promotional and trade activities, security services for events and
exhibitions should continue to grow.

- 16 -



34, Six major transport infrastructure projects, including three major road projects and
three strategic railway projects, were announced by the Chief Executive in his 2022 Policy
Address. During the development stage, security services will be in high demand to protect
valuable equipment at construction sites.

35. The third runway at Hong Kong Airport has been in operation since 2022. The
configuration of the Centre Runway has been carried out concurrently with the third runway
project. The construction of the third runway is aimed for completion in 2024. It is expected
that the demand for security services will be high when all runways are in operation.

Ageing Problem in the Industry

36. The SSI has been facing the challenge of an ageing workforce. According to the
figures provided by the Security and Guarding Services Industry Authority (SGSIA), as of 30
June 2022, 61.8% of valid Security Personnel Permit holders were within the age range of 51
to 80 years old, while only 38.2% of them were under 50 years old.

37. In the Hong Kong Population Projections 2020-2069 published by the Census and
Statistics Department of the HKSAR, the number of elderly persons is expected to nearly
double in 20 years; elderly people are anticipated to increase from 1.32 million (18.4% of the
population) in 2019 to 2.52 million (33.3%) in 2039. An ageing workforce will continue to be
a major challenge for the SSI.

Manpower Shortage in the Industry

38. According to the survey, the vacancy rate of the SSI was 5.7%, an increase of 1.3%
from the last survey. In addition, 62.4% of employers who recruited within the past 12 months
encountered difficulties due to a shortage of labour. Despite the fact that the industry attempts
to improve the remuneration package of security services personnel, there have been long-term
shortages of manpower and recruitment difficulties in the SSI.

39. As aresult of the COVID-19 pandemic, Hong Kong citizens living in Mainland could
not travel; this has resulted in worsening the manpower shortage in the industry. Upon
reopening Hong Kong's border with Mainland China and overseas countries, the industry
anticipates a significant increase in events, exhibitions and trade shows, resulting in a higher
demand for security services personnel. This may further exacerbate the manpower shortage
in the industry.
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Technologies

40. Technologies like intrusion alarm systems, CCTV systems, access control systems,
smart devices and security robots have been widely used in the SSI to prevent unauthorized
access. According to figures from the Security Guarding Services Industry Authority, the
number of Type Il licensed security companies increased from 416 in 2018 to 489 in 2022.
This indicates a demand for security systems installation and maintenance.

Provision of Security Services

41. For tender exercises for the provision of security services, the government has
adopted the principles of "best value for money" and "open and fair competition" instead of the
"lowest bid wins" principle. The private sector has followed this practice when evaluating
tenders for security services. The SSI opines that the practice not only helps increase the
competitiveness of the industry but also enhances the quality of security services.

42. The number of supervisors and security guards in most security service contracts is
disproportionate, with one supervisor overseeing tens of security guards. The industry opines
that it is difficult to maintain effective services at this ratio. Furthermore, most security service
contracts include a penalty clause for insufficient security guards. A rise in security services
costs is likely to result from this.

Part-time Security Guards

43. It has become increasingly common for security guards to work part-time. In recent
years, many security guards prefer to work part-time due to higher hourly rates and instant cash
income. This practice not only helps security companies to fulfill their manpower needs, but
also allows more flexibility for security companies to deploy security guards to support
standalone events. However, security companies may be required to pay relatively higher
salaries to part-time security guards which may affect the morale of full-time security
guards. In addition, part-time security guards may not be familiar with the working
environment of different sites which may affect their performance.

- 18 -



Recommendations

44, It is essential that the government, employers, employees, and training institutions
work together to improve career prospects for the industry and provide training opportunities
for youngsters. The Training Board, after having considered the survey findings, the business
outlook of the industry and the projected manpower requirements, has drawn up some
recommendations for stakeholders, which are briefly mentioned in the following paragraphs.

The Government

Enhancing Qualifications Framework Promotion

45, The Qualifications Framework (QF) for the SSI has been established. In addition to
providing practitioners with a platform for continuous and lifelong learning, QF also enhances
their professionalism and standards of service. The Training Board recommends the
government enhance QF promotion to all stakeholders.

Unleashing Part-time Workforce

46. According to the General Household Survey conducted by the Census and Statistics
Department and figures provided by the Security Guarding Services Industry Authority, there
were 1,658,400 females aged 15 or above who were economically inactive and some 224,800
inactive Security Personnel Permit holders. In order to address the SSI manpower shortage
issue, the Training Board recommends the government enhance existing measures to unleash
the workforce, especially enabling housewives to work part-time.

Enhancing the Social Status of Security Guards

47. While security guards undergo at least 20 hours of training and use advanced
technology daily, they are still classified as non-skilled labour by the public. In addition, the
survey reveals that the low status of the industry was one of the top three reasons for the
difficulty in recruiting security personnel. The Training Board recommends the government
help upgrade the social status and professional image of the industry.

Providing Educational Kits for New Ordinances and Reqgulations

48. The HKSAR government has recently promulgated the Hong Kong National
Security Law and the Small Unmanned Aircraft Order (Cap. 448G). The Training Board
recommends the government provide standardised operational guidelines and educational kits
for security services practitioners to have a full understanding of these ordinances, in particular,
the Summary Offences Ordinance (Cap. 228) that most security guards are unfamiliar with.

- 19 -



Subsidy the Smart Security Systems Installation

49, Smart security systems have been widely used to safeguard building facilities and
prevent unauthorized access, which can ease the manpower shortage of physical security
personnel. However, the high cost of the systems may hinder implementation in "three-nil"
buildings or over 50-year-old buildings. The Training Board recommends the government
consider subsidising such buildings to install smart security systems.

Employers

Providing More Training Places to Employees

50. The Training Board observes that training places to be provided to employees will
decrease from 239,113 to 225,017 in the next 12 months. To encourage in-service practitioners
to pursue life-long learning and skill upgrading, the Training Board recommends employers
offer more training places, training allowances and study leaves to their employees.

Offering Better Remuneration

51. The income limits for social benefits may prevent some security guards from
accepting a higher monthly income. Considering this, offering attractive remuneration
packages may not be sufficient to retain security services personnel. The Training Board
recommends employers offer paid meal breaks, paid rest days, flexible working hours and other
fringe benefits to retain these employees.

Offering More Industrial Attachment Places

52. Industrial Attachment is not only a work-based experience for students to take part
in but also engages them to understand more about the industry. In addition, employers can
obtain creative ideas from young recruits and identify talents for future hires. The Training
Board recommends security companies offer more industrial attachment places for students.

Offering More New Technologies Training

53. Security work can be enhanced by using advanced technology. To ease the problem
of manpower shortage and enhance efficiency, the Training Board recommends employers use
advanced technologies in their operations, as well as provide security services personnel with
relevant technology training.
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Employees

Pursuing the Life-long Learning

54, It is critical for employees to take the initiative to upgrade their trade-specific skills
and knowledge to enhance their competitiveness. The Training Board recommends employees
make use of different government subsidies, such as the Continuing Education Fund and the
Skills Upgrading Scheme Plus, for lifelong learning and career development. They are also
encouraged to equip themselves with up-to-date knowledge and skills to cope with the
changing needs of the SSI.

Pursuing the Recognition of Prior Learning

55. The Recognition of Prior Learning (RPL) allows practitioners to obtain QF-
recognised qualifications without undergoing training and facilitates their subsequent
advancement in learning and careers. The Training Board recommends employees apply for
the RPL to get a formal qualification for their existing skills, knowledge and experience.

Training Institutions

Offering More Security Training Courses under the Quality Assurance System

56. The Training Board estimates that a total of 19,355 additional employees will be
required in the next 12 months. Therefore, a substantial training need for new entrants is
expected. It is considered that security training courses under the Recognition Scheme can
satisfy the demand for basic security training. The Training Board recommends training
institutions offer more security training courses under the Scheme to meet training needs.

Offering More Specification of Competency Standards-based Training Courses

57. The Industry Training Advisory Committee under the QF has developed the Unit of
Competence and sets of Specification of Competency Standard (SCS)-based training packages
for the SSI. The Training Board recommends training institutions develop more QF-recognised
training courses by making use of the training packages to meet the training needs of the
industry.
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58. The Training Board noticed that "Health & Safety” and "Customer Service"related
training would be at the top of the list in the next 12 months. Notwithstanding these, the
Training Board recommends training providers offer the following training programmes:

o Professional knowledge;
o Soft skills;

. First aid; and

o Fire prevention.

Conducting More School Talks

59. Training institutions should facilitate students to have a deeper understanding of
industries including the SSI and its progression pathway. The Training Board recommends
training institutions conduct more school talks by inviting senior practitioners to share their
professional experience and the latest developments in the industry with students.
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SECTION |

INTROUCTION

Background

11 The Security Services Training Board (Training Board) of the Vocational Training
Council (VTC) is appointed by the Government of the Hong Kong Special Administrative
Region (HKSAR) to analyse the manpower situation and training needs of the Security
Services Industry (SSI). The Training Board comprises members nominated by major trade
associations, trade unions, professional bodies, educational and training institutions and
Government departments. The Working Party on Manpower Survey (WPMS) was formed by
selected members of the Training Board. The membership and terms of reference of the
Training Board, as well as the WPMS are listed in Appendices 1, 2, 3 and 4.

1.2 The Manpower Survey for the SSI is conducted every four years, followed by two
periodic manpower updates supplemented with information collected from focus groups and
desk research to better reflect the changing trends of the manpower situation. The manpower
survey mainly focused on the analysis of technical manpower, which refers to personnel who
are expected to apply the industrial knowledge and technical skills required to complete the
work assigned.

1.3 Manpower data with respect to the survey reference date of 1 May 2022 was
collected from May to August 2022. This report presents the survey findings and analysis of
the latest manpower situation of the SSI and proposes recommendations on manpower
development to the different stakeholders of the industry, including the Government, employers,
employees and training providers by making reference to the business outlook.

Objectives

14 The objectives of this manpower survey are:

(@) To collect up-to-date manpower information by principal jobs, by job level and
by branch in the SSI;

(b) To assess the manpower structure in the SSI;

(c) To forecast training requirements of the SSI in the near future; and
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(d) To recommend to VTC and relevant stakeholders the development of training
strategies to meet the industry needs.

Survey Coverage

1.5 The survey covered the following branches in the industry:
Branch Type of segurlty Branch of security services work
company licence
1 I Security Guarding Services
2 i Security Systems Installation/Maintenance/Repair/
Design/Others
3 I and II, and Il Security Guarding Services and Armoured
only Transportation Services, and Armoured

Transportation Services only

4 I and 111 Security Guarding Services and Security Systems
Installation/ Maintenance/Repair/Design/Others

5 I, Iand 111 Security Guarding Services, Armoured
Transportation Services and Security Systems
Installation/ Maintenance/ Repair/ Design/ Others

6 - Owners Corporations
7 - Sizable Companies with In-house Security Services*

* Sizable Companies with In-house Security Services refer to prominent companies that were not licensed
security companies but also employed security personnel.

Methodology
Sample Design

1.6 The survey covered around 12,500 establishments in different branches of the
industry. By adopting the stratified random sampling method for selecting around 1,300
security companies from the Security and Guarding Services Industry Authority (SGSIA) and
around 11,200 owners corporations from the Land Registry, and the inclusion of supplementary
samples for sizeable companies with in-house security services as recommended by the
Training Board. A total of 541 establishments, comprising 452 security companies, 78 owners
corporations and 11 supplementary samples, were selected for the survey.
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Questionnaire Design

1.7 The questionnaire designed for the survey comprised two parts. Part | collected
quantitative manpower information by job levels and by principal jobs, and Part Il collected
supplementary information related to manpower situation. The list of principal jobs was
defined by the Training Board with detailed job descriptions given for each job, and was
classified into three job levels as follows:

(@) managerial/professional level,
(b) supervisory level; and

(c) security guard/technician level.

1.8 While job titles adopted in the establishments might vary with the descriptions of the
principal jobs, respondents were asked to provide manpower information corresponding to the
job descriptions and the skill levels of the principal jobs. The definition of terms and the survey
documents including a sample questionnaire, explanatory notes and job descriptions for the
principal jobs are given in Appendix 5.

Data Collection

1.9 Data collection was carried out between May and August 2022. A pack of survey
documents was given to each sampled establishment. The respondents of the establishments
were asked to provide manpower information of their establishments at the time of the survey
with the reference date on 1 May 2022. During the fieldwork period, enumerators assisted the
respondents to complete the questionnaire through phone calls or on-site visits.

1.10 Various measures were taken to assure the quality of the data collection process.
These included prior fieldwork preparation, thorough training of fieldwork staff, monitoring of
the fieldwork execution, measures to increase the response rate, checking of the completed
questionnaires, double data entry and validation and verification of the collected data.

Data Analysis

1.11 Among the 348 valid sampled establishments, 313 were successfully enumerated
which contributed to an effective response rate of 89.9%. Taking into account (a) the
satisfactory response rate of individual branches, (b) the satisfactory response rate from a
majority of prominent and sizeable establishments, and (c) the grossing-up of sample results
based on the statistically grounded method, it could be concluded that the survey findings
presented in this report contributed to a significant level of representativeness of the SSI. The
response rate achieved for individual branches was also adequate to produce a meaningful
breakdown by branch.
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Manpower Projection Methodology

1.12 The Training Board adopts the input-output model of the Labour Market Analysis
(LMA) approach for projecting manpower demand. By deriving the relationship between the
production of buildings and the number of employees required, the Training Board made the
decision on the manpower projection of all job levels for the period from 2023 to 2026. The
details of the projection methodology are provided in Appendix 16.
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SECTION II

SUMMARY OF SURVEY FINDINGS

2.1 It is worth noting that the survey covered full-time security services related
employees only, both part-time and temporary employees including security guards engaged
in the Security Services Industry (SSI) were excluded from the survey.

2.2 The following information was collected from the survey:

(@)

number of employees;

(b) number of existing vacancies;
(© employers’ views on the demand for security services in the
next 12 months;
(d) training and staff development budget in the next 12 months;
(d) number of employee turnover;
(e) employers’ preferred education of employees;
)] employers’ preferred years of experience of employees; and
9) income distribution of employees.
2.3 Employers were further requested to provide information on recruitment difficulties,

preferred vocational qualifications, and types of training provided to employees in the past 12

months and the next 12 months. The findings are summarised in the ensuing paragraphs.

Number of Employees

2.4 During the survey period, there were 129,921 employees engaged in the SSI.
Among them, 122,894 were employed by security companies, 6,360 by owners corporations
and 667 by sizable companies with in-house security services. A comparison of the number of
employees in 2018 and 2022 is given in Table 16. The distribution by job level is shown in

Figure 6.
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Table 16: Comparison of the number of employees in 2018 and 2022

Employees Growth/
Branch?® 2018 2022 Decrease (%0)"
Type | 89,164 93,178 4,014 (4.5)
Type Il 3,541 4,542 1,001 (28.3)
Type I and 11, and Type 1l only 2,345 2,063 -282 (-12.0)
Type I and 111 17,940 19,029 1,089 (6.1)
Type |, Il and I 2,264 4,082 1,818 (80.3)
Owners Corporations 6,029 6,360 331 (5.5)
Sizable companies with in-house security
services 705 667 -38 (-5.4)
Total 121,988 129,921 7,933 (6.5)™

# Type I- Security Guarding Services

Type 11 - Armoured Transportation Services

Type I - Security Systems Installation/Maintenance/ Repair/Design/Others
* As percentage increase/decrease in the total number of employees in the same branch
**  As percentage increase/decrease in the total employees in the industry

Figure 6: Distribution of employees by job level
Total: 129,921

Security Guard/ Managerial/

Technician Level i
Professional Level

111,330 (85.7%) @ 5078* (3.9%)**

Y
PR
R RS R AR LAY
B A

RS \_Supervisory Level
13,513 (10.4%)

* Number of employees
**  As percentage of the number of employees in the industry

2.5 The distribution of the number of employees by branch and by principal job is
shown in Table 17.
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Table 17: Number of employees by branch and by principal job level

Employees
of sizable
Employees = Employees .
: companies
Job level of security ~ of owners - . Total
: .~ with in-house
companies corporations :
security
services
(%) (%) (%) (%)
MANAGERIAL/PROFESSIONAL
LEVEL
: 1,352 4 4 1,360
Senior Management Staff (26.6) (0.1) (0.1) (26.8)
Security Manager/Operations 2,328 145 22 2,495
Manager/Security Centre Controller (45.8) (2.9) (0.4) (49.1)
. 69 3 72
Security Consultant (1.4) - (0.1) (1.4)
i : 298 4 302
Security System Project Manager (5.9) - (0.1) (5.9)
Security System Design/Installation/ 778 i 3 781
Maintenance Engineer (15.3) 0.1) (15.4)
Security Training Manager (fg) - - (fg)
Other Security Services Related 2 2
Manager # - - #

_ 4,893 149 36 5,078
Sub-total: (96.4) (2.9) (0.7) (100)
SUPERVISORY LEVEL
Security Supervisor/Operations 12,979
Supervisor/Security Centre 1(513893)1 (8662) (1138) (96.0)
Supervisor/Technical Supervisor ' ' '

. 391 5 396
Technical Support Staff -
PP (2.9) (#) (2.9)
Security Training Officer (%)0;) - - (%)0;)
VIP Protection Officer / 34 i i 34
Private Body Guard (0.3) (0.3)
Other Security Services Related 2 2
Supervising Personnel # - - #

. 12,510 862 141 13,513

Sub-total: (92.6) (6.4) (1.0) (100)
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Employees

Employees  Employees c%frslzsr?il:s
Job level of security  of owners - P Total
: .~ with in-house
companies corporations .
security
services
(%) (%) (%) (%)
SECURITY GUARD/TECHNICIAN LEVEL

. . 46,650 1,579 341 48,570
Security Guard (on 3-shift system) (41.9) (1.4) 0.3) (43.6)

. . 53,989 3768 115 57,872
Security Guard (on 2-shift system) (48.5) (3.4) (0.1) (52.0)

600 600
Armed Guard (0.5) - - (0.5)

. : . 318 318
Security System Design Technician (0.3) - - (0.3)
Security Device Installation, 3821 1 3822
Maintenance and/or Repairing (’3 2) #) - (’3 2)
Technician ' '
Other Security Services Related
Personnel with valid Security 113 1 34 148
Personnel Permit (0.1) # # (0.1)

_ 105,491 5,349 490 111,330
Sub-total: (94.8) (4.8) (0.4) (100)

_ 122,894 6,360 667 129,921

GRAND TOTAL: (94.6)** (4.9)** (0'5)** (100) *x
* As percentage of the total number of employees at the same job level
** As percentage of the total number of employees in the industry
# Less than 0.05%
2.6 The distribution of employees by branch and by job level is shown in Figures 7,

8and 9. The details of distribution of employees by branch by principal job are shown in
Appendix 6.
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Figure 7: Distribution of employees of security companies by job level
Total: 122,894
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Figure 8: Distribution of employees of owners corporations by job level
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Figure 9: Distribution of employees of sizeable companies with in-house security
services by job level
Total: 667
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2.7 The survey revealed that there was significant growth in the principal jobs of
security manager/operations manager/security centre controller level, security/operations
[security centre/technical supervisor and security guard (on 3-shift system). A comparison of
the number of employees of security companies between 2018 and 2022 by principal job is
shown in Table 18.

Table 18: Comparison of manpower of security companies
between 2018 and 2022 by job level and by principal job

Manpower Manpower  Growth in

Job level in 2018 in 2022 manpower
MANAGERIAL/PROFESSIONAL LEVEL
Senior Management Staff 576 1,352 776
Security Manager/Operations Manager/Security 1,057 2,328 1,271
Centre Controller
Security Consultant 96 69 -27
Security System Project Manager 236 298 62
Secquty System Design/Installation/Maintenance 492 778 286
Engineer
Security Training Manager 48 66 18
Other Security Services Related Manager 187 2 -185

. 2,201
Sub-total: 2,692 4,893 (81.8)*
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Job level Manpower Manpower  Growth in
in 2018 in 2022 manpower
SUPERVISORY LEVEL
Security Supervisor/Operations
Supervisor/Security Centre Supervisor/Technical 9,648 11,981 2,333
Supervisor
Technical Support Staff 214 391 177
Security Training Officer 51 102 51
VIP Protection officer/Private Body Guard 33 34 1
Other Security Services Related Supervising 357 9 355
Personnel
2,207

Sub-total: 10,303 12,510 (21.4)*
SECURITY GUARD/TECHNICIAN LEVEL
Security Guard (on 3-Shift System) 41,820 46,650 4,830
Security Guard (on 2-Shift System) 55,255 53,989 -1,266
Armed Guard 803 600 -203
Security System Design Technician 182 318 136
Secur_lt'y Device _In'stallatlon, Maintenance /or 2 691 3.821 1.130
Repairing Technician
Other Security Services Related Personnel with
valid Security Personnel Permit 1,508 113 1,395

. 3,232
Sub-total: 102,259 105,491 (3.2)
GRAND TOTAL 115,254 122,894 (7666439‘
*  As percentage of the growth in the number of employees of security companies
2.8 Compared with the number of employees in 2018, this survey recorded 6.6% and

5.5% growth in security companies and owners corporations, respectively. The comparison of
manpower of security companies by job level between 2018 and 2022 is illustrated in Figure

10 and Table 19.
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Figure 10: Comparison of manpower of security companies
between 2018 and 2022 by job level 122,894
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Table 19: Manpower growth of security companies in 2022 by job level

Job level Nq. of employees No: of employees Growth (%)*
in May 2018 in May 2022
Managerial/Professional 2,692 4,893 2,201 (+81.8)
Supervisory 10,303 12,510 2,207 (+21.4)
Security Guard/Technician 102,259 105,491 3,232 (+3.2)
Total 115,254 122,894 7,640 (+6.6)™

* As percentage increase of the number of employees at the job level in 2022 as against 2018
**  As percentage increase of the number of employees in the industry in 2022 as against 2018

2.9 The comparison of manpower of owners corporations by job level between 2018
and 2022 is illustrated in Figure 11 and Table 20.
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Figure 11: Comparison of manpower of owners corporations
between 2018 and 2022 by job level
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* Number of employees at the job level
**  As percentage increase of the number of employees at the job level in 2018 as against 2022

Table 20: Manpower growth of owners corporations in 2018 by job level

J0b level No. of employees No. of employees Growth (%)"
in May 2018 in May 2022
Managerial/Professional 50 149 99 (+198.0)
Supervisory 501 862 361 (+72.1)
Security Guard/Technician 5,478 5,349 -129 (-2.4)
Total 6,029 6,360 331 (+5.5)"

* As percentage increase of the number of employees at the job level in 2022 as against 2018
**  As percentage increase of the number of employees in the industry in 2022 as against 2018

Number of Vacancies

2.10 At the time of the survey, employers reported 7,902 vacancies, or 5.7% of the
existing 137,823 posts (posts = 7,902 vacancies + 129,921 employees). By job level, the
security guard/technician level recorded the highest number of vacancies of 6,883. The
distribution of vacancies by job level is shown in Figure 12 and by principal job is shown in
Table 21.
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Figure 12: Posts and vacancies by job level
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Table 21: Number of existing vacancies by principal job

Number of Number of  Number of

Job level employees  vacancies posts (%o)*
(@) (b) @+(b)  (b)/(a)+(d)

MANAGERIAL/PROFESSIONAL LEVEL

Senior Management Staff 1,360 19 1,379 (1.4)

ManageriSecurty Centee Conroller 2498 52 2547 (20)

Security Consultant 72 4 76 (5.3)

Security System Project Manager 302 9 311 (2.9)

Security System Design/Installation/ 781 72 853 (8.4)

Maintenance Engineer

Security Training Manager 66 7 73 (9.6)

Other Security Services Related

Manager 2 ) 2 )

Sub-total: 5,078 163 5,241 (3.1)
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Number of  Number of  Number of (%)*

Job level employees  vacancies posts
(@) (b) @+(b)  (b)(a)+(b)
SUPERVISORY LEVEL
Security Supervisor/Operations
Supervisor/Security Centre 12,979 805 13,784 (5.8)
Supervisor/Technical Supervisor
Technical Support Staff 396 47 443 (10.6)
Security Training Officer 102 4 106 (3.8)
VIP Protection Officer/Private Body 34 i 34 i
Guard
Other Security Services Related
. 2 - 2 -

Supervising Personnel
Sub-total: 13,513 856 14,369 (6.0)
SECURITY GUARD/TECHNICIAN LEVEL
Security Guard (on 3-shift system) 48,570 2,870 51,440 (5.6)
Security Guard (on 2-shift system) 57,872 3,699 61,571 (6.0)
Armed Guard 600 21 621 (3.4
Security System Design Technician 318 18 336 (5.4)
Security Device Installation,
Maintenance and /or Repairing 3,822 256 4,078 (6.3)
Technician
Other Security Services Personnel 148 19 167 (11.4)
Sub-total: 111,330 6,883 118,213 (5.8)
GRAND TOTAL: 129,921 7,902 137,823 (5.7)**
*  As percentage of vacancies at the same job level
**  As percentage of vacancies in the industry
2.11 As compared to the vacancies in 2018, there was a significant growth in vacancies in

2022 (42.2%). The industry had been encountering recruitment difficulties and manpower
shortage challenges. A comparison of the number of vacancies between 2018 and 2022 is

shown in Figure 13.
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Figure 13: Comparison of vacancies between 2018 and 2022
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Employers’ Expected Change in the Demand for Security Services in the Next 12
Months

2.12 During the survey, all establishments were asked about their expected change in the
demand for security services in the next 12 months after enumeration. More than nine-tenths
of them (92.3%) expected that it would be stable in the next 12 months, while only 5.0% and
0.6% establishments expected that the demand would be increased and decreased, respectively.
Employers’ expected change in the demand for security services in the next 12 months is
presented in Figure 14.
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Figure 14: Employers’ expected change in the demand for
security services in the next 12 months

Number of compaines: 3,317
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(0.6%)

Uncertain
(2.1%)
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(92.3%
Turnover in the Past 12 Months
2.13 Table 22 shows that the staff turnover rate in the past 12 months for security

companies was 30.7%, while Table 23 shows that the highest wastage was found at the security
guard/technician level. Such findings were mainly based on data given by human resources
personnel of the sampled companies and the assumption that the leavers might be recruited by
another security services company. In this connection, the actual wastage rate is the difference
between the number of leavers and the number of recruits with security services-related
experience. By job level, the security guard/technician level faced the highest wastage, with
38,356 employees leaving and 22,753 employees who had security services-related experience
joining the industry, representing a 13.2% wastage at that level.
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Table 22: Turnover for the SSI by sector by job level for the past 12 months

No. of No. of new No. of Turnover”
Job level :

posts recruits leavers (%)
Managerial/Professional 5,241 262 255 4.9
Supervisory 14,369 3,126 3,708 25.8"
Security Guard/Technician 118,213 37,000 38,356 32.4"
Total: 137,823 40,388 42,319 30.7

# Turnover rate = no. of staff left in past 12 months / no. of post at that particular job level
* As percentage of the number of posts at the same job level
**  As percentage of the number of posts in the industry

Table 23: Wastage for the SSI by sector by job level for the past 12 months

No. of No. of No. of recruits with

Job level security services-  Wastage* (%)
posts leavers .
related experience
Managerial/Professional 5,241 255 194 61 (1.2)"
Supervisory 14,369 3,708 1,871 1,837 (12.8)"
Security Guard/Technician 118,213 38,356 22,753 15,603 (13.2)"
Total: 137,823 42,319 24,818 17,501 (12.7)™

# Wastage rate = (no. of staff left in past 12 months - no. of recruits with security services related
experience ) / no. of post at that particular job level

* As percentage of the number of posts at the same job level

**  As percentage of the number of posts in the same sector/industry

Recruitment Difficulties

2.14 Of the establishments which had engaged in recruitment exercise for the respective
levels of employees during the 12 months before enumeration, the proportion of encountering
recruitment difficulties was relatively higher for recruiting employees at the supervisory level
(78.9%), followed by security guard/technician level (62.9%) and managerial/professional
level (46.2%). “General Labour Shortage” was the difficulty commonly encountered by
employers across all job levels, particularly for recruitment of supervisors (71.1%), followed
by “Lack of Candidates with Relevant Experience and Training” (65.4%) and “Long Working
Hours” (64.2%).  For recruiting employees at the security guard/technician level, apart from
“General Labour Shortage” (43.1%), “Long Working Hours” (45.9%) and perceived “Low
Status”(42.1%) were also key recruitment difficulties. For recruiting employees at the
managerial/professional level, apart from “General Labour Shortage” (23.1%), quite several
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employers claimed that the major difficulties were “Lack of Candidates with Multiple Skills”
(26.9%) and “Lack of Candidates with Relevant Experience and Training” (19.2%). The
comparison of the reasons for recruitment difficulty at each job level is shown in Table 24.
The reasons for recruitment difficulties in the past 12 months by branch and by job level are
set out in Appendix 8.

Table 24: Comparison of the reasons for recruitment difficulty by job level

Fl\,/lr 2?23%?;:?;{ Supervisory  Security Guard/ Total
Reaso_ns for level level Technician level
recruitment
difficulty # 2018 2022 2018 2022 2018 2022 2018 2022
%* %* %* %* %* %* %** %**

General Labour

Shortage 471 231 217 711 64.4 43.1 63.7 42.6

Long Working Hours 106 5.8 9.0 64.2 51.0 45.9 50.2 454

Shift-work is
required in the 329 48 156 626 179 35.8 17.7 35.9
industry

Unsatisfactory

working environment 306 48 135 3.0 24.8 10.8 24.4 11.0

Dangerous work

involved in the 35 1.0 2.0 0.4 2.0 1.4 2.1 1.4
industry
Low status 5.9 6.7 3.7 62.6 9.2 42.1 9.3 41.7

Lack of candidates
with relevant
experience and
training

306 192 131 654 10.9 26.4 14.3 28.1

Lack of candidates
with multiple skills

Other difficulties 2.4 - 0.4 - 1.7 - 2.0 -

N.A. 269 NA. 613 NA. 23.4 N.A. 24.5

No. of companies

with recruitment of
employees at 85 104 244 494 808 1,490 818 1,512

respective job level

# Respondents may choose more than one reason

* Percentages of difficulties in recruitment are calculated based on companies having recruitment of the
employees at respective job level

**  Percentages of difficulties in recruitment are calculated based on total companies having recruitment
of the employees
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Employers’ Preferred Educational Level of Employees

2.15 The survey shows that 70.9% of employers opined that employees at the
managerial/professional level were preferred to have a university degree or above level of
education. Meanwhile, 65.7% of employers preferred their employees at the supervisory level
to possess a Diploma/Certificate level of education, whereas 51.1% of employers preferred
employees at the security guard/technician level to have a lower secondary level of education.
Comparisons of the preferred education level of employees between 2018 and 2022 by level
are shown in Figures 15 to 17 and Table 25. Details of the employers’ preferred education
level of employees by branch and by job level are shown in Appendix 13.

Figure 15 (i): Employers’ preferred education level of employees
at the managerial/professional level in 2018
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Figure 15 (ii): Employers’ preferred education level of employees at the
managerial/professional level in 2022
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Figure 16 (i): Employers’ preferred education level of employees
at the supervisory level in 2018
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Figure 16 (ii): Employers’ preferred education level of employees
at the supervisory level in 2022

Total: 13,513 employees

University
Upper Degree or above
Secondary 29.7% 0.6%
Sub-Degree
Lower 1.5%
Secondary

2.5%

Diploma/Certificate 65.7%

- 43 -



Figure 17(i): Employers’ preferred education level of employees
at the security guard/technician level in 2018
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Figure 17(ii): Employers’ preferred education level of employees
at the security guard/technician level in 2022
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Table 25: Comparisons of the preferred education level of employees
between 2018 and 2022 by job level

Managerial/ Supervisory Level Security Guard/
) Professional Level P y Technician Level
Education Level
2018 2022 2018 2022 2018 2022
% % % % % %
First Degree or Above 53.0 70.9 2.4 0.6 # -
Sub-degree 10.6 14.0 0.8 1.5 0.1 -
Diploma/Certificate 14.5 12.0 36.5 65.7 1.0 1.5
Secondary 4 to 7 17.6 3.1 54.5 29.7 19.4 47.4
Secondary 3 or below 4.3 - 5.8 2.5 79.4 51.1

No. of employees with

2,788 5,078 10,980 13,513 108,220 111,330
such level of staff

# Less than 0.05%

Employers’ Preferred Period of Experience of Employees

2.16 Around 73.3% of employers preferred employees at the managerial/professional
level to have over 5 years and less than 10 years of experience. 77.5% of employers preferred
supervisors to have over 2 years and less than 5 years of experience, while 65.6% of employers
preferred security guards/technicians to have less than one year of experience. Comparisons
of the employers’ preferred period of experience of employees between 2018 and 2022 by job
level are shown in Figures 18 to 20 and Table 26. Details of the employers’ preferred period
of experience of employees by branch and by job level are shown in Appendix 14.
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Figure 18(i): Employers’ preferred period of experience of employees at the
managerial/professional level in 2018
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Figure 18 (ii): Employers’ preferred period of experience of employees at the
managerial/professional level in 2022
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Figure 19 (i): Employers’ preferred period of experience of employees
at the supervisory level in 2018
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Figure 19 (ii): Employers’ preferred period of experience of employees
at the supervisory level in 2022
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Figure 20(i): Employers’ preferred period of experience of employees
at the security guard/technician level in 2018
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Figure 20 (ii): Employers’ preferred period of experience of employees at the security
guard/technician level in 2022
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Table 26: Employers’ preferred period of experience of employees between 2018 and
2022 by job level

Security
Supervisory Level Guard/
Technician Level

2018 2022 2018 2022 2018 2022

Managerial/
Professional Level
Period of Experience

% % % % % %
Over 10 years 31.3 24.8 0.2 0.1 0.1 0.3
Over 5 years — 10 years 42.1 73.3 12.0 5.1 0.3 0.1
Over 2 years — 5 years 21.0 1.1 55.6 77.6 4.0 3.7
1-2 years 5.6 0.8 29.6 17.3 36.3 30.3
Less than 1 year # - 2.5 - 59.3 65.6

No. of employees with

2,788 5,078 10,980 13,513 108,220 111,330
such level of staff

# Less than 0.05%

Employers’ Preferred Vocational Qualifications of Employees

2.17 The survey revealed that most employers preferred their employees to have a
security personnel permit, followed by technical certificates. Table 27 shows employers’

preferred vocational qualifications of employees by job level. Details of employers’ preferred
vocational qualifications by branch and by job level are also presented in Appendix 11.
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Table 27: Employers’ preferred vocational qualifications of employees by job level

Manage_:nal/ Supervisory  Security Guard
. e L. Professional 7
Vocational Qualification Level Level [Technician Level
% % %

Qualified Member of major Security

Institutions/Associations 222 34 )
Certificate of Security Trainers Courses 12.2 7.6 0.1
Holder of “Security Personnel Permit”

(Qualifications Framework Level 1) 821 %3 100.0
Technical Certificate 31.7 14.8 18.2
Certificate of Skills Upgrading Scheme 9.4 4.3 2.3
anllflcatlo_ns Sbtalned via “Recognition of 18.3 6.6 28
Prior Learning

Others 3.2 0.1 0.1
No. of companies with such job level of 1,072 1.479 3181

staff

Note: Respondent may choose more than one vocational qualification

* Other vocational qualifications including property management practitioner licence, safety card and
Construction Workers Registration.

Income Distribution

2.18 The survey figures showed that 37.5% and 27.7% of employees at the
managerial/professional level were in the income range of $20,001 to $30,000 and $30,001 to
$40,000 respectively (as compared with 29.9% in the income range of $20,001 to $30,000 and
27.3% in the income range of $30,001 to $40,000 in 2018). For supervisory level, 38.5% of
employees were in the income range of $20,001 to $30,000 in 2022, which was a significant
increase as compared to 11.5% of the same income range in 2018. A total of 29.8% of
employees at the security guard/technician level received income in the range of $15,001 to
$20,000; an upward trend was recorded as compared with 2018 in which 7.2% employees
received income in this range. Table 28 and Figure 21 show the distribution of income by
principal job. Since this is not an income survey, the information obtained is for cross-reference
only. Details of the income distribution by principal job are also presented in Appendix 12.
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Table 28:

Income distribution of employees by in job level in 2022

$10,000 $10,001- $12,501- $15,001- $20,001- $30,001- $40,001-  Above Total

Job Level or below $12500  $15,000 $20,000 $30,000 $40,000 $60,000  $60,000 | number of
% % % % % % % % employees

MANAGERIAL/
PROFESSIONAL LEVEL
Senior Management Staff - 0.3 1.2 1.3 23.5 30.3 23.2 20.1 1,360
Security Manager/Operations i i
Manager/Security Centre Controller 6.4 338 37.6 251 211 S5 2,495
Security Consultant - - - - 18.1 75.0 4.2 2.8 72
Security System Project Manager - - - 2.8 27.0 35.3 32.6 2.3 302
Security System
Design/Installation/ Maintenance - - 0.7 3.1 68.0 23.8 3.9 0.5 781
Engineer
Security Training Manager - - - 3.1 68.8 15.6 125 - 66
Other Security Services Related i i i i i 50.0 i 500 5
Manager
Sub-total™: - 0.1 3.8 2.9 375 21.7 19.6 8.4 5,078
SUPERVISORY LEVEL
Security Supervisor/Operations
Supervisor/Security Centre - - 9.1 51.6 38.6 0.6 - - 12,979
Supervisor/Technical Supervisor
Technical Support Staff - - 2.6 56.3 34.5 6.6 - - 396
Security Training Officer - - - 64.5 35.5 - - - 102
VIP Protection Officer/ Private
Body Guard - - - 324 67.6 - - - 34
Other Security Services Related i i i i i i i i 9
Supervising Personnel
Sub-total: - - 8.9 51.8 385 0.8 - - 13,513
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$10,000 $10,001- $12,501- $15,001- $20,001- $30,001- $40,001-  Above Total

Job Level or below $12,500  $15,000 $20,000 $30,000 $40,000 $60,000  $60,000 | number of
% % % % % % % % employees

SECURITY
GUARD/TECHNICIAN LEVEL
Security Guard (on 3-shift system) 13.9 35.4 31.0 19.7 - - - - 48,570
Security Guard (on 2-shift system) 1.6 13.6 49.8 34.9 - - - - 57,872
Armed Guard - - - 100.0 - - - - 600
Security System Design Technician - - 2.0 80.8 17.1 - - - 318
Security Device Installation,
Maintenance and /or Repairing - 0.1 6.4 73.8 17.6 1.8 0.2 - 3,822
Technician
Other Security Services related
Personnel with valid Security 14.0 41.2 11.8 33.1 - - - - 148
Personnel Permit
Sub-total: 6.9 22.6 40.0 29.8 0.6 0.1 - - 111,330
GRAND Total ** 6.0 19.5 355 31.0 5.8 1.2 0.7 0.3 129,921

As percentage of the total number of employees at the same job level
As percentage of the total number of employees in the industry
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Figure 21(i): Income distribution of employees by job level by income range in 2022
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No. of Employees

Figure 21(ii): Income distribution of employees by job level by income range in 2018
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Training Places Provided in the Past 12 Months

2.19 In the past 12 months, employers provided 239,113 training places to their
employees. Inorder of popularity of training areas, “Health and Safety” (36,371 training places)
was at the top of the list, followed by “Customer Service” (34,259 training places) and
“Professional Knowledge” (25,525 training places). Figure 22 shows the number of training
places provided in the past 12 months. The number of training places provided in the past 12
months by type and by job level is illustrated in Table 29. Detailed analysis of training places
provided in the past 12 months by type and by job level is presented in Appendix 9.

Training Places to be Provided in the Next 12 months

2.20 As indicated by the survey, employers will offer 225,017 training places to their
employees in the next 12 months. Among those, “Customer Service” training was top of the
list, followed by “Health and Safety” training. Figures 23 shows the number of training places
to be offered to employees in the next 12 months. The number of training places provided to
employees in the next 12 months by type and by job level is shown in Table 30. Detailed
analysis of training places to be provided in the next 12 months by type and by job level is
presented in Appendix 10.
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Figure 22: Number of training places provided in the past 12 months
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Figure 23: Number of training places to be provided in the next 12 months
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Table 29: Number of training places provided to employees in the past 12 months
by type and by job level

Managerial/ Supervisor Security Guard/
Type of Courses Professional IOL Y Technician Total
evel
Level Level
Security Guard Training Course
under QAS for Recognition 237 479 10,481 11,197
Scheme of Security Training
Courses
Scheme for_ Q_uallty Assured In- 208 1571 20.794 22573
house Training
Security Trainer Training 106 57 171 334
Tramm_g Courses Related to 466 587 3,193 4,246
Security Systems
Professional Knowledge 677 4,196 20,652 25,525
Management and Supervision 1,950 4,183 2,991 9,124
Specialist Security Knowledge” 269 515 1,695 2,479
Qualifications obtained via
“Recognition of Prior 317 692 1,741 2,750
Learning”
Language
English 68 149 1,985 2,202
Putonghua 22 47 345 414
Cantonese 29 294 7,324 7,647
Others Language 0 0 608 608
Other Skills
Fire Prevention 315 2,192 26,154 28,661
First Aid 287 1,486 20,011 21,784
Health & Safety 649 2,778 32,944 36,371
Customer Service 304 2,560 31,395 34,259
Soft Skills 358 1,581 19,527 21,466
Related Skills Upgrading 341 680 3477 4,498
Scheme Courses
Other Skills 28 63 2,884 2,975
No Training Needs 248 102 605 955
Total no. of employees 5,078 13,513 111,330 129,921

#  Including Use of Firearms & Weapons, Cash-in-transit, VIP Protection, Guard Dog Handler Training, Armed
Instructor Training, Central Alarm Monitoring Station and Other Specialist Security Knowledge
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#

Table 30: Types of courses to be provided to employees in the next 12 months
by type and by job level

Managerial/ Security
Type of Courses Profes%ional Supervisory Guard/ Total
yp Level Level Technician
eve Level
Security Guard Training Course
under QAS for Recognition 217 472 12,204 12,893
Scheme of Security Training
Courses
Scheme for_ Q_uallty Assured In- 192 1.308 15729 17.229
house Training
Security Trainer Training 87 134 240 461
Tramm_g Courses Related to 433 294 3,023 3,750
Security Systems
Professional Knowledge 697 4,207 20,747 25,651
Management and Supervision 1,971 3,819 2,360 8,150
Specialist Security Knowledge* 205 483 1,532 2,220
Qualifications obtained via
“Recognition of Prior 324 598 1,823 2,745
Learning”
Qualifications Framework of
Security Services Industry 53 658 569 1,280
Levels 2-3
Qualifications Framework of
Security Services Industry 120 214 166 500
Level 4
Language
English 22 252 2,196 2,470
Putonghua 10 50 344 404
Cantonese 2 71 1,384 1,457
Others Language 0 0 608 608
Other Skills
Fire Prevention 259 1,394 20,333 21,986
First Aid 271 1,319 19,470 21,060
Health & Safety 572 2,648 30,961 34,181
Customer Service 325 2,566 32,798 35,689
Soft Skills 395 1,968 20,414 22,777
Related Skills Upgrading 348 958 7.829 9,135
Scheme Courses
Other Skills 13 21 337 371
No Training Needs 246 93 592 931
Total no. of employees 5,078 13,513 111,330 129,921

Including Use of Firearms & Weapons, Cash-in-transit, VIP Protection, Guard Dog Handler Training, Armed
Instructor Training, Central Alarm Monitoring Station and Other Specialist Security Knowledge
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Estimated Training and Staff Development Budget in the Next 12 Months

2.21 Of the establishments covered in the survey, about 12.4% of them had a budget plan for
training and staff development in the next 12 months, with 8.4% of them estimating that the budget
would be less than 1% of the annual payroll. It was observed that establishments with larger
employment sizes had higher percentages of establishments with budget plans (ranging from about
10.7% for 1 — 49 employees to about 33.3% for 500 employees and over). Among the establishments
that had a budget plan for training and staff development, 76.5% of them claimed that the budget in
the next 12 months would remain unchanged. As compared the budget with that of the last year,
18.4% of them would increase the budget in the next 12 months. Figure 24 shows the estimated
training and staff development budget in the next 12 months. The comparison between the budget in
the past 12 months and in the next 12 months is shown in Table 31. Detailed analysis of the estimated
training and staff development budget in the past and in the next 12 months is shown in Appendix
15.

Figure 24: Estimated training and staff development budget in the next 12 months
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Table 31 : Comparison of the estimated training and staff development budget for
the next 12 months and in the past 12 months

Budget as proportion of annual

Employee size

payroll 1-49 50-99  100-499 500 & over
<1% 8.4% 5.7% 7.9% 12.8%
1% - 2% 1.9% 9.8% 12.2% 11.5%

> 2% 0.4% 3.3% 6.5% 9.0%
Not yet estimate the training budget 34.3% 64.2% 41.7% 41.0%
No concrete planning for training 55.0% 17.1% 31.7% 25.6%
Total no. of companies 2,913 154 153 97
Estimated budget compared with

last year 1-49 50-99  100-499 500 & over
Increase 12.5% 52.2% 35.1% 26.9%
Decrease 4.4% 0.0% 5.4% 7.7%
Remain unchanged 82.4% 47.8% 59.5% 65.4%
No training arranged in last year 0.7% 0.0% 0.0% 0.0%
Total no. of companies with budget 979 93 a1 26

plan for training
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Section |11

CONCLUSIONS

The Survey Findings

3.1 The survey findings were scrutinised by the Security Services Training Board (Training
Board), and the Training Board agreed that it was a fact-finding survey reflecting in general the
situation of the Security Services Industry (SSI) at the time of survey. In May 2022, 129,921
employees were engaged in the SSI, representing 3.5% of the 3.66 million working population in
Hong Kong. The Training Board observed that the number of employees in the SSI increased 6.5%
over the last manpower survey exercise in 2018. Also, the vacancy rate of the SSI was 5.7% which
is 1.3% higher than the last survey.

3.2 In comparison with 2018 figures, licensed security companies and owners corporations
experienced 6.6% and 5.5% employee increases, respectively, while sizeable companies with in-
house security services experienced a 5.4% decrease.

Industry Outlook

Manpower Demand in the Industry

3.3 According to the 2021 annual progress report of the Long-Term Housing Strategy, the
total housing supply for the period from 2022-2032 will be 430,000 units, of which the public housing
and private housing supplies will be 301,000 units and 129,000 units, respectively. The increasing
number of housing supplies will result in the creation of numerous employment opportunities,
including security services-related jobs.

3.4 As stated in the 2022 Policy Address, the HKSAR government would strive to support
the convention and exhibition industry and would help SMEs obtain more overseas orders. In
addition, the Convention and Exhibition Industry Subsidy Scheme would be extended, and a brand-
new scheme to subsidise more than 200 exhibitions would be launched. The continued growth of
promotional and trade activities means security services for events and exhibitions should continue
to flourish.

3.5 The Chief Executive in his 2022 Policy Address announced that six major transportation
infrastructure projects including three major road projects and three strategic railway projects would
be developed. It is expected that there will be a high demand for security services to safeguard
valuable equipment at construction sites during the development stage.

- 62 -



3.6 The third runway at Hong Kong Airport has been in operation since 2022. The
configuration of the Centre Runway has been carried out concurrently with the third runway project.
This is with the goal of completing the construction of the third runway in 2024. It is expected that
the demand for security services will be high when all runways are in operation.

Ageing Problem in the Industry

3.7 The SSI has been facing the challenge of an ageing workforce. According to the figures
provided by the Security and Guarding Services Industry Authority (SGSIA), as of 30 June 2022,
61.8% of valid Security Personnel Permit holders were within the age range of 51 to 80 years old,
while only 38.2% of them were under 50 years old.

3.8 Hong Kong Population Projections 2020-2069, published by the Census Statistics
Department of the HKSAR, projected that the number of elderly persons would nearly double in 20
years; elderly persons were expected to increase from 1.32 million (18.4% of the population) in 2019
by 1.20 million to 2.52 million (33.3%) in 2039. An ageing workforce will continue to be a major
challenge for the SSI.

Manpower Shortage in the Industry

3.9 The SSI has been facing manpower shortages and recruitment difficulties even though
the industry has strived to improve the remuneration package of security services personnel. As
evidenced in this survey, the vacancy rate of the industry was 5.7%, 1.3% higher than that of the last
survey. In addition, 62.4% of security services companies who conducted recruitment in the past 12
months encountered difficulties as a result of the general labour shortage.

3.10 During the COVID-19 pandemic, Hong Kong citizens living in Mainland could not travel;
as a result, the manpower shortage in the industry surged. The industry expects that reopening Hong
Kong’s border with Mainland China and overseas countries will increase the number of events,
exhibitions and trade shows held in Hong Kong. This may lead to a higher demand for security guards
and may worsen the manpower shortage for the industry.

Technologies

3.11 Technologies like intrusion alarm systems, CCTV systems, access control systems, smart
devices and security robots have been widely used in the SSI to prevent unauthorized access.
According to figures from the Security Guarding Services Industry Authority, the number of Type IlI
licensed security companies increased from 416 in 2018 to 489 in 2022, which indicates a high
demand for security systems installation and maintenance.
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Provision of Security Services

3.12 The government has adopted the principles of “achieving best value for money” and
“maintaining open and fair competition” in tender exercises for the provision of security services
instead of the “lowest bid wins” principle; private companies have followed this practice when
evaluating security tenders. The SSI opines that the practice not only helps increase the
competitiveness of the industry but also enhances the quality of security services.

3.13 In most security services contracts, the ratio of supervisors to security guards is
disproportionate, with one security supervisor overseeing a few tens of security guards. The industry
opines that it is difficult to provide effective services at this ratio. Furthermore, most security service
contracts include a penalty clause for insufficient security guards. A rise in security services costs is
likely to result from this.

Part-time Security Guards

3.14 The increasing reliance on part-time security guards has been a new trend. In recent years,
many security guards preferred to work part-time as they might be able to receive a better hourly rate
in cash. This practice helps security companies to hire part-time security guards to fulfil their
manpower needs and allows them more flexibility to deploy manpower. However, security
companies may have to pay part-time security guards higher salaries, which may affect the morale of
full-time security guards. In addition, part-time security guards may not be familiar with the working
environment of different sites which may affect their performance.

Overall Manpower Structure in the SSI

3.15 During the survey period, there were 129,921 employees in the SSI, including 122,894
employees employed by licensed security companies, 6,360 by owners corporations and 667 by
sizeable companies with in-house security services. The manpower and vacancies in the industry by
job level are summarised as follows:
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No. of No. of

No.
Job level emh;)?(');;;es ir? Tﬂpa:yoéegzsz vasane® of posts in
= Ve . in May 2022 May 2022
in June 2018 (@) — @+ (b
(%) (b) (c) = (@)+(b)
Managerial/ 5,078
Professional 2,188 (+82.1) 163 5,241
. 13,513
Supervisory 10,980 (+23.1) 856 14,369
Security Guard/ 111,330
Technician 108,220 (+2.9) 6,883 118,213
Total 121,988 129,921
(+6.5)" 7,902 137,823
#  As percentage of increase in the number of employees in 2022 as against 2018
3.16 The distribution of manpower by branch is illustrated in Table 32. Details of the number
of employees by branch and by principal job are in Appendix 6.
Table 32: Distribution of manpower by branch and by job level
Employees Growth/
Branch? Decrease
2018 2022 (%)"
Type | 89,164 93,178 4,014 (4.5)
Type 11 3,541 4,542 1,001 (28.3)
Type I and II, and Type 1l only 2,345 2,063 -282 (-12.0)
Type I and 111 17,940 19,029 1,089 (6.1)
Type I, Il and 111 2,264 4,082 1,818 (80.3)
Owners Corporations 6,029 6,360 331 (5.5)
glzegble Companies with In-house Security 705 667 38 (-5.4)
ervices
Total 121,988 129,921 7,933 (6.5)™

# Type I- Security Guarding Services

Type Il - Armoured Transportation Services

Type Il - Security Systems Installation/Maintenance/ Repair/Design/Others
* As percentage of the total number of employees at the job level
**  As percentage of the total number of employees of the industry
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Vacancies

3.17 There were 7,902 vacancies (5.7% of the total number of posts) at the time of the survey,
higher than the rate of 4.4% in 2018. Of the 7,902 vacancies, there were 6,883 vacant posts
(representing 5.8% of the number of posts at the level) at the security guard/technician level, 856
vacancies (or 6.0%) were at the supervisory level and only 163 vacancies (or 3.1%) at the
managerial/professional level. The number and percentage of vacancies by job level are presented in
Table 33.

Table 33: Number and percentage of vacancies by job level

2022 2018

Job level Number of Number of Vacancy | Number of Number of Vacancy

employees  vacancies rate* employees  vacancies rate
Managerial/ 5,078 163 3.1% 2788 62 2.20%
Professional
Supervisory 13,513 856 6.0% 10,980 348 3.1%
Security Guard/ 4,4 33, 6,883 5.8% 108,220 5,148 4.5%
Technician
Overall 129,921 7,902 5.7% 121,988 5,558 4.4%

No. of full-time vacancies

*Vacancy rate = ] ] ]
No. of full-time employees + No. of full-time vacancies

Expected Change in the Demand for Security Services in the Next 12 Months

3.18 All establishments were asked about their expected change in the demand for security
services in the next 12 months after enumeration. More than nine-tenths of them (92.3%) expected
that it would be stable in the next 12 months, while only small proportions expected that the demand
would be increased (5.0%) or decreased (0.6%).

Manpower Projection for 2023 to 2026
3.19 The Training Board has adopted the Labour Market Analysis (LMA) approach to project
the manpower of the industry in the next four years. Tables 34, 35 and 36 illustrate the manpower

projection from 2023 to 2026 by job level. Details of the projection methodology are presented in
Appendix 16.
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Table 34: Manpower projection at the managerial / professional level from 2023 to 2026

Manpower Growth as

Year Actual No. of posts  Total Projected Manpower . ;
compared with previous year

2022 5,241
2023 5,312 71 (1.3%)"
2024 5,362 50 (0.9%)"
2025 5,416 54 (1.0%)™
2026 5,467 51 (0.9%)™

**

As percentage increase of the actual manpower against 2022
As percentage increase of the projected manpower against the year before, i.e., 2023, 2024 and 2025
respectively

Table 35: Manpower projection at the supervisory level from 2023 to 2026

Manpower Growth as

Year Actual no. of posts  Total Projected Manpower . .
compared with previous year

2022 14,369

2023 14,562 193 (1.3 %)"

2024 14,699 137 (0.9%)"

2025 14,850 151 (1.0%)"

2026 14,988 138 (0.9%) ™

*%*

As percentage increase of the actual manpower against 2022
As percentage increase of the projected manpower against the year before, i.e., 2023, 2024 and 2025
respectively

Table 36: Manpower Projection at the security guard/technician level from 2023 to 2026

Manpower Growth as

Year Actual no. of posts  Total Projected Manpower . .
compared with previous year

2022 118,213

2023 119,803 1,590 (1.3 %)"

2024 120,932 1,129 (0.9%)™

2025 122,168 1,236 (1.0%)™

2026 123,306 1,138 (0.9%)™

*

*%

As percentage increase of the actual manpower against 2022
As percentage increase of the projected manpower against the year before, i.e., 2023, 2024 and 2025
respectively

3.20 The total manpower for the SSI is the aggregation of the manpower requirements of the
projected manpower for the three job levels and is presented in Table 37.
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Table 37: Manpower projection for the whole security services industry

from 2023 to 2026
Year Actual manoower Projected manpower Manpower Growth as
P (LMA approach) compared with previous year

2022 137,823

2023 139,677 1,854 (1.3 %)"

2024 140,993 1,316 (0.9%)™

2025 142,434 1,441 (1.0%)™

2026 143,761 1,327 (0.9%)™

* As percentage increase of the actual manpower against 2022

** As percentage increase of the projected manpower against the year before, i.e., 2023, 2024 and 2025
respectively

Staff Turnover in the Past 12 Months

3.21 The Training Board observes that there has been a consistently high turnover of security
services personnel in the past few years, with 42,319 employees leaving in the past 12 months (see
Table 22). Of these employees, the security guard/technician level recorded the highest turnover of
38,356 employees (or 32.4% of the number of posts) leaving and 22,753 joining with security
services-related experience.

Wastage

3.22 During the past 12 months, 42,319 security services personnel had either left the field,
emigrated, retired, started their own business or left for unknown reasons. Considering the 24,818
recruits with security services-related experience, the annual wastage of 17,501 persons representing
13.5% of the total workforce was noted in 2022. The annual wastage by job level is shown as follows:

No. of Recruits with

Job level No. of No. of security services- Wastage
posts leavers related experience rate (%)
Managerial/Professional 5,241 255 194 61 (1.2)"
Supervisory 14,369 3,708 1,871 1,837 (12.8)"
Security Guard/Technician 118,213 38,356 22,753 15,603 (13.2)"
Total: (%) 137,823 42,319 24,818 17,501 (12.7)™

* As percentage of the number of posts at the same job level
**  As percentage of the number of posts in the same industry
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Employers’ Preferred Educational Level of Employees

3.23 The Training Board notes that 70.9% of employers generally preferred their employees
at the managerial/professional level to have a university degree or above level of education. For the
supervisory level, 65.7% of employers preferred their employees to have a diploma/certificate level
of education. While employees at the security guard/technician level were preferred to have a lower
secondary level of education (51.0%). An upward trend is found at the managerial/professional and
security guard/technician levels (see Figures 15-17, Table 25 and Appendix 13).

Employers’ Preferred Period of Experience of Employees

3.24 Most employers preferred their employees at the managerial/professional level with over
5 years to 10 years of relevant work experience (73.3%) and at the supervisory level with over 2 years
to 5 years of experience (77.6%). More employers were willing to employ their employees at the
security guard/technician level with less than one year of experience (65.6%) (see Figures 18-20,
Table 26 and Appendix 14).

Employers’ Preferred Vocational Qualifications of Employees

3.25 The survey revealed that the majority of employers tended to prefer employees at all
levels to have a “Security Personnel Permit”, and such a requirement was preferred for 100% of the
employees at the security guard/technician level. Moreover, quite a number of employers preferred
employees at managerial/professional level to have technical certificate (31.7%) and to be qualified
members of major security institutions/associations (22.2%) (see Table 27 and Appendix 11).

Income Distribution

3.26 It was noted that 37.5% and 27.7% of employees at the managerial/professional level
were in the income range of $20,001 to $30,000 and $30,001 to $40,000 respectively. At the
supervisory level, 38.5% of employees were in the income range of $20,001 to $30,000. In contrast,
29.8% of employees at the security guard/technician level received income in the range of $15,001
to $20,000. (See Table 28, Figure 21 and Appendix 12).

Provision of Training

3.27 The survey revealed that “Health and Safety” and “professional knowledge” are popular
training courses that were received by all levels of security services employees in the past 12 months.
Employees at the managerial/professional level and supervisory level also commonly received
training relating to “Management and Supervision”, while most employees at the security
guard/technician level received “Customer Service” and “Fire Prevention” training. The training
arrangement in the next 12 months will be quite alike that for the past 12 months (see Figures 22 and
23, Tables 29 and 30, Appendices 9 and 10).
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Estimate Training Budget and Training Places

3.28 The survey revealed that about 12.4% of establishments had budget plans for training and
staff development in the next 12 months. However, 8.4% of them estimating that the budget would
be less than 1% of the annual payroll. The larger the employment sizes of the establishments, the
greater the percentages of establishments that had budget plans (ranging from about 10.7% for 1-49
employees to about 33.3% for 500 employees and over). Among the 12.4% of establishments that
had budget plans for training and staff development, 76.5% of them claimed that the budget in the
next 12 months would remain unchanged as compared the budget with that in the last year, while
some (18.4%) estimated that the budget would be increased (see Figure 24, Table 31, and Appendix
15).
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SECTION IV

RECOMMENDATIONS

Projected Additional Manpower Requirements for 2023

4.1 Based on the projected manpower growth and the annual wastage, the Security Services
Training Board (Training Board) considers the additional manpower requirements of the Security
Services Industry (SSI) for 2023 as follows:

Projected Additional
Annual manpower manpower
Job level .
wastage growth for requirement
May 2023 for May 2023
Managerial/Professional 61 71 132
Supervisory 1,837 193 2,030
Security Guard/Technician 15,603 1,590 17,193
Total: 17,501 1,854 19,355
4.2 To cope with the future development of the industry, the government, employers,

employees and educational institutions must work together to promote the career prospects of the
industry and provide suitable training opportunities for employees and the younger generations. The
Training Board, having considered the survey findings, the business outlook of the industry and the
projected manpower requirements, has drawn up some recommendations for stakeholders, which are
briefly mentioned in the ensuing paragraphs.

Recommendations

The Government

Enhancing the Qualifications Framework Promotion

4.3 The Qualifications Framework (QF) for the SSI has been established. The QF provides a
platform for practitioners to pursue continuous and lifelong learning and enhance their
professionalism and service standards. It also helps practitioners equip themselves with the latest
knowledge and techniques to cope with changing market demands. The Training Board recommends
the government strengthen the QF promotion to all stakeholders.
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Unleashing Part-time Workforce

4.4 According to the General Household Survey conducted by the Census and Statistics
Department and figures provided by the Security Guarding Services Industry Authority, there were
1,658,400 females aged 15 or above who were economically inactive and some 224,800 inactive
Security Personnel Permit holders. In order to address the SSI manpower shortage issue, the Training
Board recommends the government enhance existing measures to unleash the workforce, especially
enabling housewives to work part-time.

Enhancing the Social Status of Security Guards

4.5 Despite the fact that security guards are required to undergo at least 20 hours of training
and use advanced technology to perform daily operations, they are classified as non-skilled labour
which will discourage new entrants from joining the industry. This has accounted for the reason for
the misconception that security services are low-image work. With reference to paragraph 2.14 of
Section 11, the low status of the industry was one of the top three reasons for the difficulty in recruiting
security personnel. The Training Board recommends the government help upgrade the social status
and professional image of the industry.

Providing Educational Kits for New Ordinances and Requlations

4.6 In recent years, the HKSAR Government has promulgated the Hong Kong National
Security Law and the Small Unmanned Aircraft Order, which are closely related to the daily work of
security services personnel. To ensure they have a full understanding of those ordinances, the
Training Board recommends the government provide standardised operational guidelines and
educational kits for the SSI for easy reference, in particular, most security guards are unfamiliar
with the Summary Offences Ordinance.

Subsidy to the Smart Security Systems Installation

4.7 Smart security systems have been widely used to safeguard building facilities and prevent
unauthorized access, which can ease the manpower shortage of physical security personnel. To this
end, many newly constructed buildings have incorporated smart security systems to provide better
building management for tenants. However, there are over 8,600 private buildings aged 50 years or
above, 25% of public housing flats aged over 35 years and more than 5,000 “three-nil” buildings
across the territory. Because of the high cost of installation, the systems may be difficult to implement
in such buildings. The Training Board recommends the government subsidise the costs of installing
smart security systems in such buildings.
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Employers

Providing more Training Places for Employees

4.8 The Training Board observes that training places provided to employees will decrease from
239,113 to 225,017 in the next 12 months. To encourage in-service practitioners to pursue life-long
learning and skill upgrading, the Training Board recommends employers offer more training places,
training allowances and study leaves to their employees.

Offering Better Remuneration

4.9 Some security guards may not be willing to receive a higher monthly income due to various
reasons, such as the income limits for social benefits. Consequently, offering attractive remuneration
packages may not be able to retain employees or attract new talents. The Training Board recommends
employers offer paid meal breaks, paid rest days, flexible working hours and other fringe benefits for
their employees.

Offering More Industrial Attachment Places

4.10 Industrial Attachment provides students with an opportunity to practice their skills and
knowledge in an actual work environment and to enhance their knowledge and skills as well as
engaging them to understand more about the industry. Also, employers can obtain fresh ideas from
young recruits, identify talents for potential employees, meet short and/or long-term manpower needs,
groom the younger generation for the industry and promote a positive corporate social image. The
Training Board recommends security companies offer more industrial attachment places for students.

Offering More New Technologies Training

4.11 The SSI has adopted advanced technology to assist in security work. There is a need for
relevant stakeholders to cope with this development. The Training Board recommends employers
use advanced technologies in their operation to ease the problem of manpower shortage and enhance
efficiency as well as offering relevant technologies training for security services personnel at different
levels.

Employees

Pursuing the Life-long Learning

4.12 Employees should enhance their competitiveness by taking the initiative to upgrade their
trade-specific skills and knowledge. The Training Board recommends employees make use of
different subsidies provided by the government, such as the Continuing Education Fund and the Skills
Upgrading Scheme Plus, to pursue lifelong learning and enhance career development. They are also
encouraged to equip themselves with updated knowledge and skills to cope with the changing needs
of the industry.
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Pursuing the Recognition of Prior Learning

4.13 The Recognition of Prior Learning (RPL) mechanism under the QF provides an alternative
route for practitioners to obtain QF-recognised qualifications without undergoing a training
programme and facilitates their subsequent progression in learning and in careers. It aims to enable
practitioners with various backgrounds to receive formal recognition of the knowledge, skills and
experience already acquired. The Training Board recommends employees apply for the RPL to get a
formal qualification for already existing skills, knowledge and experience.

Training Institutions

Providing More Security Training Courses under the Quality Assurance System

4.14 The Training Board estimates that a total of 19,255 additional employees will be required
in the next 12 months; therefore, a substantial training need for new entrants is expected. It is
considered that security training courses under the Recognition Scheme can satisfy the demand for
basic security training. The Training Board recommends training institutions offer more security
training courses under the scheme to meet training needs.

Providing More Specification of Competency Standards-based Training Courses

4.15 The Industry Training Advisory Committee of the SSI under the QF has developed the Unit
of Competence and sets of Specification of Competency Standards (SCS)-based training packages
for the SSI. The Training Board recommends training institutions develop more QF-recognised
courses by making use of the training packages to address the training needs of the industry, and to
help them save on the resources needed to develop training materials.

Providing More Soft Skills Training Courses

4.16 The Training Board observed that “Health and Safety” and “Customer Service” were the
most popular training in the past 12 months. The Training Board is of the view that security services
practitioners should be equipped with all-round knowledge of the industry; hence, training institutions
are recommended to offer the following training programmes:

. Professional knowledge;
o Soft skills;

o First aid; and

o Fire prevention.

Conducting More School Talks

4.17 Training institutions should facilitate students to have a deeper understanding of the SSI
and its progression pathway. The Training Board recommends training institutions conduct more
school talks by inviting senior practitioners to share their professional experience and the latest
developments in the industry with students.
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10.

11.

12.

Appendix 2

Security Services Training Boards
Terms of Reference

To determine the manpower demand of the industry, including the collection and analysis of
relevant manpower and student/trainee statistics and information on socio-economic,
technological and labour market developments.

To assess and review whether the manpower supply for the industry matches with the
manpower demand.

To recommend to the Vocational Training Council (the Council) the development of
vocational education and training (VPET) facilities to meet the assessed manpower demand.

To advise the Council on the strategic development and quality assurance of its programmes in
the relevant disciplines.

To prescribe job specifications for the principal jobs in the industry defining the skills
and knowledge and advise on relevant training programme specifying the time a trainee needs
to spend on each skill element.

To tender advice in respect of skill assessments, trade tests and certification for in-service
workers, apprentices and trainees, for the purpose of ascertaining that the specified skill
standards have been attained.

To advise on the conduct of skill competitions in key trades in the industry for the promotion
of VPET as well as participation in international competitions.

To liaise with relevant bodies, including employers, employers' associations, trade unions,
professional institutions, training and educational institutions and government departments, on
matters pertaining to the development and promotion of VPET in the industry.

To organise seminars/conferences/symposia on VPET for the industry.

To advise on the publicity relating to the activities of the Training Board and relevant VPET
programmes of the Council.

To submit to the Council an annual report on the Training Board's work and its
recommendations on the strategies for programmes in the relevant disciplines.

To undertake any other functions delegated by the Council in accordance with Section 7 of the
Vocational Training Council Ordinance.
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Appendix 4

Security Services Training Board
Working Party on Manpower Survey
Terms of Reference

To report to the Security Services Training Board.

To conduct periodic information update and manpower survey of the industry.

To determine the manpower demand of the industry, including the collection and analyses of
relevant manpower and student/trainee statistics and information on socio-economic,

technological and labour market developments.

To assess and review whether the manpower supply for the industry matches with the
manpower demand.

To review the principal job specifications of the industry.

To advise on the Security Services Training Board on manpower and training measures.
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VOCATIONAL TRAINING COUNCIL
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THE 2022 MANPOWER SURVEY OF THE SECURITY SERVICES INDUSTRY

REMRBF2022F NN HRAE

The 2022 Manpower Survey of the Security Services (SS) Industry aims at collecting manpower information of the
sector concerned for formulating recommendations on future manpower training. Please kindly provide the
information of your establishment as at 1st May 2022 by answering the questionnaire. Thank you.

PREMRIEE 2022 £ A\ JJ3HE S EEN ATIIE VST R - WL R RAR A J5/ SR HIET 0 & sk
ARG AR 2022 £ 5 F 1 H A NEIEE LG - Z#EE -

Establishment Information

TYPE OF ]

SERVICE:

ik % 1 E
L]
]
]

Security Services

R
Hold the type of license registered in “Security and Guarding Services Industry Authority"

(You may wish to tick ““ " more than one type)

FrEERY A RREHZE B G MERRIRE (791 v 22 afE IR )

L1 Typel L1 Typen L1 Typeni
F—¥H] FEHR FE=HR
In-house Security Services
PIERORZE RS
Owners Corporations (For official use)
ETIURAE Industry Codd
Others
HoAh:

OTAL NO. OF PERSONS ENGAGED:

e B & A&

Detail of Contact Person*

e Nkt

NAME OF PERSON TO CONTACT: POSITION:
LN T iz
TEL. NO.: FAX NO. :
T x
B n

X HH
E-MAIL:
& &

*

The information provided will be used for the purpose of this and subsequent manpower surveys.

PTIE TR AR HBA T
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Survey Reference Date : 1st May 2022

&t HEA 20224855 1H

Part | — Manpower Information

Sty — AJitR

Please complete columns ‘B’ to ‘D’ of the questionnaire according to the list of principal jobs by referring to Appendix B for job
description of individual job.

ARSI IR P EERS - W28k B AR SEMEH TIERIAGERRASHM B £ D

(A) Principal Jobs Bk

Job
Code
54
4R

BIF

Please refer to Appendix A for column explanations. 51 §% A N & HAYEREH

A (B) (©) (D)
Principal Job No. of No. of Average Monthly
FEERS Employees Vacancies Remuneration Package of
as at Survey as at Survey Employees
(See Appendix B) Reference Date Reference Date
(2Hlf1$% B) . . 1BE A TH
et HHARY TEHGET H I
BEAE Z=H Code
Ui ‘

1 $10,000 or Below =1L~
2 $10,001 - $12,500
3 $12,501 - $15,000
4 $15,001 - $20,000

Please enter a zero ‘0’ in the box if no employee/vacancy. 5 $20,001 - $30,000

WL HEE /ZER - SEIETIFEEA 07 - 6 $30,001 - $40,000
7 $40,001 - $60,000
8 Above $60,000 [/ I

Job Title A (3 employees and 2 vacancies) 3 5 a
e.o: | T (350 B R 222 68)
MANAGERIAL/ PROFESSIONAL LEVEL & HE A 5k

101

102

103

104

105

106

199

198

201

202

203

204

299

§gni0rk Management Staff
SHEHEAR

Security Manager/Operations Manager/
Security Centre Controller

PR BRSO R L EE

Security Consultant
REEM

Securlty System Project Manager
TR G0 H 8

Security System Design/Installation/ Maintenance
Engineer
ORT S fiakat (e R TARA

Security Training Manager
sl

Other Managerial/ Professional Staff (Please specify):
Hins# HENE (GERH) ¢

SUPERVISORY LEVEL T4k

Security Supervisor/Operations Supervisor/
Security Centre Supervisor/Technical Supervisor
PR EE I EE RO EE B E

Technical Support Staff
AN

Security Training Officer
R EE

VIP Protection Officer/ Private Body Guard
FERETEFAACREE

Other Supervisory Staff (Please specify):
HftEEAE GERID ¢
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Job
Code
54
4R

298

301

302

303

304

305

399

398

Please refer to Appendix A for column explanations.

FHSHMER A PSR -

A
Principal Job
SRS

(See Appendix B)
(2Rlf8% B)

(B)

No. of
Employees
as at Survey

Reference Date

FEGTE HEY
BE A

()
No. of
Vacancies
as at Survey
Reference Date

FESEET FIEY
ZERAER

Please enter a zero ‘0’ in the box if no employee/vacancy.
WL HEE /ZER - SEIETIAEEA 07 -

(D)
Average Monthly
Remuneration Package of
Employees

BB & F P

(@]
o
o
D

2%

O~NO O WN - ED
o
\a

L

$10,000 or Below B¢
$10,001 - $12,500
$12,501 - $15,000
$15,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000

Above $60,000 D) |-

SECURITY GUARD/ TECHNICIAN LEVEL

RLEER/BTRK

Security Guard (on 3-shift system)
reEf A EEE ()

Secur[gy Guard (9” 2-shift system)
A EHA (W)

ArmeLgbGyard

HASEH B

Security System Design Technician
RE LSRRI

Security Device Installation, Maintenance and/ or
Repairing Technician \ -
PREdE B AE - (R BB &

HitnfrZes 8 R A R (GEESED

Other Security Guard/ Technician Staff (Please specify):

For Official Use
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Part 11

BH

Business Environment

TR

1. Please indicate the expected change in the demand for security services in the next 12 months (Please tick in the box as
appropriate) and the reasons leading to the increase or decrease (if that is the case).

it R Z(EA RLRBHHIIFR KU B R G EEE SN L “V75R) DU R RIEInsgR Dy = R (20
& Sanit) -

D (Please state
Increase reasons)
S| e
)
D Sjable
D (Please state
Decrease reasons)
b e
)
D Uncertain
NEE

Preferred Vocational Qualification of Security Services Employees

REZRBE R ERNBSEER

2. Please tick the vocational qualification which your organisation prefers an security services employee at respective level to
have.
(You may wish to tick “v”” more than one box for each job level.)

HEE B RSBSER (R B R HARIERIE A o (RSB SR —IH - )

Managerial/ Supervisory Security Guard/
Vocational Qualification Professional Level Level Technician Level
A & HEANBSR TR REEHE R ER

(a) Qualified member of major security institutions/ associations?!
FERZHEGEEER T

(b) Certificate of Security Trainers Courses?
DR SRS LT 2 2

(c) Holder of “Security Personnel Permit” (Qualifications Framework
Level 1)
FiR TRZ NG ) (BRAE—4ER)

(d) Technical Certificate
pefiis

(e) Certificate of Skills Upgrading Scheme
RIS &

(f) Qualifications obtained via “Recognition of Prior Learning”
F TR ERER ) HAEREERE

(g) Others (please specify)
HAt, (EEFIEHD

O oo o oo
O 0o d oo
O 0o d oo

! e.g., Certified Protection Professional (CPP) of ASIS International, Member of International Institute of Security (MII Sec.), International
Professional Security Association (IPSA), Asian Professional Security Association (APSA), etc.
$40: ASIS International E1&fReE AN B - BIFERZHE S 2 - BIREERLHEEE - toNEERZHETASE -

2 e.g. Train the Trainer Certificate of Security Industry Training Organisation (SITO) UK/ Skills for Security/ Hong Kong Security Association,
Foundation Certificate for Trainers in Security Services; Certificate Course for Instructors in Security and Property Management; Train the Trainer
Certificate of the International Professional Security Association; etc. Other Recognised Security Training Course (e.g., Foundation Certificate for
Trainers in Security Services organised by SPACE of HKU)

B4n: LR frLSEN ISR AH A, Skills for Security,/ FBIRZSER S GRS - RZIRBH SRR E - (R4 e e T B Es,
HIEEE - BUSEE IR TR E R SRS E RS o HAR v Rz | B EE (B E s R 2 S SR e B R S BT ) A

27
CA
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Preferred Education Level and Years of Experience of Employees

EBREANEHEEEWTE

3.

Please indicate the preferred Education Level and Years of Experience of Security Services Employees for respective job

level.

i BRSO 2 fr 2 it e R E AR SR AR & -

Job level

Liedid

Managerial/

Professional Level

&HHEAR
&

Supervisory Level
TS

Security Guard/
Technician Level
REZEHE FilTE
&k

HENBEEE (BRIGE " -5 )

(a) Preferred Education Level (Please tick “v” 1 box for each job level)

(i) Postgraduate Degree
W7e4E2fr

(ii) First Degree
Sy

(iii) Sub-degree (e.g. Higher Diploma)
RIEEAL (FIATSEECTR)

(iv) Diploma/Certificate
B EE

(v) Secondary 4to7
hbEft

OO OO .

(vi) Secondary 3 or below

=8 LIT

L]

OO 00 d o

OO OO 0| 0O

HAENMEMEE (R 5 =)

(b) Preferred Years of Experience (Please tick “v” 1 box for each job level)

(i) Lessthan 1 year
D 14

[l

(ii) 1to 2 years
1ZE 24

(iii) Over 2 years — 5 years
B 2FE B4

(iv) Over 5 years — 10 years
% 5 EE 104

(v) Over 10 years
%)t 10 4

No such level of staff

YA THRRRER B T

O OO

O |04 dd d

O |44 4 g d
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Employees Left
LA PN

4. Please state the total number of security services employees left in the past 12 months

YL B BA T (EH N BRI IR RS B B

Security Guard/Technician

Managerial/Professional Level Supervisory Level Level
g HENELR TEHR R E Rt Bk
No. of
employees
FH=UN3

Recruitment

i)

5. Please state the number of new recruits of security services employees of your organisation in the past 12 months

YL B AT 6 H AT SERRIR RS R BB -

Security Guard/Technician

Managerial/Professional Level Supervisory Level Level
(g E IN-LI EER REEHE Bt B

(a) Total new recruits

EAIETEL L UN 4

(b) Number of new recruits out of total
who have performed security services related
duties in their last job

EE E— TR T ZETARR
LR TAERYRTEES A\

Recruitment Difficulties

THRS RS

6. Please indicate the difficulties encountered in the recruitment of security services employees in the past 12 months.

sl HAEHME BAT(EH ARORZE AR e S FTE RN EE -

Manager/ Supervisory Security Guard/
Professional Level Level Technician Level

g HEANRS EESR REEEERiTER

@) 5N§o ﬁrtejc(;,ﬁ.%ggtment was taken place I:l I:I I:I
(b)  Recruitment was taken place and did not encounter difficulties in
recruitment I:l D D
HIEE - WA BEHHFE A
(c)  Recruitment was taken place and the difficulties encountered were: (You may “v” one or more options.)
FIEES - FrBEIRER © (W5 VESR—IH - )
(i) General labour shortage
i 55 AR
(ii) Long working hours
TR
(iii) Shift-work is required in the industry
TR KR E TIF
(iv) Unsatisfactory working environment in the industry
TR LR R AR
(v) Dangerous work involved in the industry
T3 Rghks LIE
(vi) Low status

AR N

(vii) Lack of candidates with relevant experience and training

T A R = FH AR Rl 4R

D odooog
Oodoonod
Oodoonod
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(viii) Lack of candidates with multiple skills
= B2 IHRRE 2 B 5 D D D

(ix) Others (please specify) |:| |:| D

Fift (FEERE)

Training
=5

7. The training and staff development budget of your security services employees in the next 12 months:
BT KRR H EORZARE R 207 RIS B T S g A

(a) It will be in a proportion to the annual payroll of:
HRF e G S 48 FHAY

[ <1%

L 1%-2%

O >2%

[]  Not yet estimate the training budget i A (i B Ez 3| FEE 8 Please go to question 8
FEEE 8

[]  No concrete planning for training SRATEEATEZEHE 8 Please go to question 8
FEEE 8

(b) When compared with last year, it will:
BE A — Lk e
[] Increase B [] Decrease J/)
[] Remain unchanged 43R [ 1 No training arranged in last year i =—4 8 A2k
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Please fill in the total number of security services employees who had received the following training course(s) (including
in-house training courses and training provided via routine briefing sessions) in the past 12 months.

SRS AT (AN SR THIERIIEE (RRENERIERME SO B PR g el fRERS BEA
B o

Security Guard/
Managerial/ Technician Level
Professional Level | Supervisor Level REmE
(SN IN -1 EER Rl 24K

@

Security Guard Training Course under Quality Assurance System
for Recognition Scheme of Security Training Courses

ORZIENERIESE AT 5T BIE R ORGE A4 N HI IR 2SR

(b)

Scheme for Quality Assured In-house Training

REbElEese by NNl

(©

Security Trainer Training
DRZe 3 2

(d)

Training Courses related to Security Systems

PRSI RIERTE

(©)

Professional Knowledge (e.g. Crime Prevention, Crowd Control,
Event Management)
SRS (B Pk JR2E - AR JEEE )

®

Management and Supervision
EEE R i

()

Specialist Security Knowledge (e.g. Use of firearms and weapons,
Cash-in-transit, VIP protection, Guard dog handler training, Arms
instructor training, Central alarm monitoring station, Risk
management, Business contingency;, etc.)

HFIORZRIH, (B0 : etk S Es i A - Ak - ZEARE - &
HREH B - EAETISR - P EEEEEL - BRE
W EBETEEE)

(h)

Qualifications obtained via “Recognition of Prior Learning”
i TR EREI T AR HTEE

0]

Language

H=s

o

(i) English
HX

(i)  Putonghua
P

(iii) Cantonese

A

(iv) Others (Please specify)
Bt/ (FFEEHD)

0)

Other Skills
Hith 35

(i)  Fire Prevention

K

(i) First Aid

(iii)  Health and Safety
fReE e e

(iv) Customer Service

R R

(v)  Soft Skills (e.g. Communication Skills, etc.)
WHERTS (B0 © B ERT )

(vi) Related Skills Upgrading Scheme Courses
B RS T a T EERE

(vii) Others (please specify)
Hth ()
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9. Please estimate the total number of security services employees who will receive the following training course(s) (including
in-house training courses and training in routine briefing sessions) in the next 12 months.

s fliat R A N Rz M YIEIEE (BN S A BT Al BRERE BEA

B
Security Guard/
Managerial/ Technician Level
Professional Level | Supervisory Level 1%%35%%%/
&I HENELR F 4K 4=t

@

Security Guard Training Course under Quality
Assurance System for Recognition Scheme of Security
Training Courses

PRZEIE B SR AT ot IV 2R OREE 240 I PRZEE
A

(b)

Scheme for Quality Assured In-house Training

PRI E PR T A PR Z R

(©

Security Trainer Training
DRZeE 3 2 A

(d)

Training Courses related to Security Systems

PR SRR RIERTE

(©)

Professional Knowledge (e.g. Crime Prevention,
Crowd Control, Event Management)
SRS (B4 Pk JR2E - AHEZEH ~ JEEE )

®

Management and Supervision

EHNEE

()

Specialist Security Knowledge

(e.g. Use of firearms and weapons, Cash-in-transit,
VIP protection, Guard dog handler training, Arms
instructor training, Central alarm monitoring station,
Risk management, Business contingency, etc.)

B FIRZERIE (B0 - tetk S as i ~ ek ~ 22
EfreE - BHNEH B - B ETIS - ok
LRk - ERET - EBETEEE)

(h) Qualifications obtained via “Recognition of Prior

Learning”
i TEEERES T AR ATERE

0]

Qualifications Framework of Security Services
Industry Levels 2-3
PREER T2 R 2R — 28 =4 R

0)

Qualifications Framework of Security Services
Industry Level 4
DRZe R 55 2 R 2R A VU 4R PR

(k)

Language

H=s

o

(i) English
HE3L

(ii) Putonghua
24

(iii) Cantonese

[T

(iv) Others (Please specify)
HAt (AR

0]

Other Skills
HAt gy

(i) Fire Prevention

K

(i) First Aid

(iii) Health and Safety
(R e 2
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(iv) Customer Service

R IR

(v) Soft Skills (e.g. Communication Skills, etc.)
WHERTS (B0 © B ERT )

(vi) Related Skills Upgrading Scheme Courses
MBS a B

(vii) Others (please specify)
Ht (FEFEH)

End of questionnaire, Thank you for your co-operation.

G5 Z#EE -
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The 2022 Manpower Survey of the Security Services Industry
REMRAEFE 2022 4 A SIFHE

Explanatory Notes

bt

1. Principal Jobs - Column ‘A’
TR AR

(a) Please go through column ‘A’ and mark those principal jobs applicable to your establishment. For detailed job
descriptions for principal jobs, please refer to Appendix B.
BT AR BERUE Y BTSN EES o ARISERY IR - S5 2R EE B

(b) Please note that some of the job titles may not be the same as those used in your organisation, but if the jobs
have similar or related functions, please treat them as the same and supply the required information in the
questionnaire.

AR RS T RE A IR BRI E - A8 5 B TIE SRR B E T - 510
MHFERFS - I AtAR &R

(c) Please classify an employee according to his major duty irrespective of any additional secondary duties he may
be required to perform.
AR e B LW D H SR H A M -

(d) Please add in column “A’ titles of any principal jobs not mentioned in job descriptions (Appendix B); briefly
describe them in respect of the appropriate job categories.
W SRR SSE Rl EERBOREN TR (f8% B) > 55— BHE AR - 0 R ZCE P
TR B4R -

2. Number of Employees as at Survey Reference Date - Column ‘B’

Giat HiEy e 2 A\ % ‘B 1

For each principal job, please fill in the total number of employees as at survey reference date.
FHES BRI GET B B A B SRR Y B AR -

‘Employees’ refer to those working full-time (i.e. at least 4 consecutive weeks, and not less than 18 hours in each
week) and receiving regular pay from your organisation. These include proprietors and partners working full-time
for the organisation but exclude those working part-time (i.e. work less than the above defined full-time working
hours). This definition also applies to ‘employees’ appearing in other parts of the questionnaire.

"EE B EREBANSEITE (R EETENE - FEA DR+ UNE) > TEE ZFHFNA
B HbGiEfE EHRENER TIFENREREB A - B EEFB A8 RITIED R b2 8T
fEHYLE) - HERMBE LRGN "RE , —5 > EFME -

3. Number of Vacancies as at Survey Reference Date - Column ‘C’

Gt H ARy ZE6hEE C AH

Please fill in the number of existing vacancies as at survey reference date. ‘Existing Vacancies’ refer to those
unfilled, immediately available job openings for which the establishment is actively trying to recruit personnel as at
survey reference date.

A FTESA HEE - T ER B o St HN G BB sst 5B
fezg o ANLZNES > MBLEME&REE N BEH -

4. Forecast of Number Employed 12 Months from Survey Reference Date - Column ‘D’

T4t 0 12 H H &8 5 A% ‘D’ fil

The forecast of number employed means the number of employees you will be employing 12 months from now.
The number given could be less than existing employees if a contraction is expected.

Hete B NBE BEAFE T (EH %0V E 8 N8 - (55T 58 7T s W i - B0 MR AT S N 80mT
REEVNERAERE N -
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5. Average Monthly Income Range of Employees - Column ‘E’

(BB H P AR “E” 1

Please enter the code of average monthly income range during the past 12 months for each principal job of
employees. This should include basic wages, regular overtime pays, cost of living allowance, meal allowance,
commission and bonus etc. (less employees’ contribution to MPF). If you have more than one employee doing the
same job, please enter the average range.

R MEASEEIEBREREREAEZ T _EAFH FHWARENREE  SEFEEF
WIS TAERAE ~ A0EEAE ~ e - & RACELE (FOER & B P S 0y 58 & M A& B 5 6t
) e HRRBERMTIFNRE SN —% 0 AIGEECE FEUA -

6. Required Level of Education - Column ‘F’

EREEHEREE ‘F W

Please enter the code of required level of education for each principal job of employees should have.
FHAE P MIEA ERER LS TEREE R EAEN RS REE R -

Definition of Required Level of Education:
JEAZBERENES

€  “Postgraduate Degree” refers to higher degrees (e.g. master degrees) offered by local or non-local
education institutions, or equivalent.
PO AR AL, RIEEAMESGER M B E HB RN S ERA (WELRA)  KEERE
R -

€  “First Degree” refers to First degrees offered by local or non-local education institutions, or equivalent.
TELEB, ZEAMBGEAMBERERENE LEM > KEFAEFEE -

€  “Sub-degree” refers to Associate Degrees, Higher Diplomas, Professional Diplomas, Higher Certificates,
Endorsement Certificates, Associateship or equivalent programmes offered by local or non-local education
institutions.
"REIEAL, RIEAMEGEAMBEREBRENRIZ L SHOUR - BEUR - SHE
& psEE - AR E SRR -

€ “Diploma/Certificate” refers to technical and vocational education programmes including
Diploma/Certificate courses, Diploma of Foundation Studies, Diploma of Vocational Education and
programmes at the craft level, or equivalent.
"XEREE ) RENNMEBERERIEZ R BE  ERBREE C BE OB K
RITEENRE  EEFERFEE -

€  “Secondary 4 to 7” refers to Secondary 4-7, covering the education programmes in relation to the Hong
Kong Certificate of Education Examination (HKCEE), the Hong Kong Diploma of Secondary Education
(HKDSE) Examination, Diploma Yi Ji, or equivalent.
ThEg L) Z2iEbUESRE (BFEEFEPEGSE - FHEPECBRER - REERE
HEARZE RE ) NEFEHHEE -

€  “Secondary 3 or below” refers to Secondary 3 or below, or equivalent.

TS REEPSRMUT  RESHERE -

7. Preferred Years of Relevant Experience - Column ‘G’

BEEEANHEFEE G M

Please enter the code of preferred years of relevant experience which your organisation requires each principal job
employee to have.

B G’ ME A HREE R B R RS E A B AH B B R 5k
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The 2022 Manpower Survey of the Security Services Industry

RERHBEF 2022 FANTTHRE

Job Description for

Principal Jobs in the Security Services Industry

RERBFEEEBRS TIERY
Code No. Job Title Job Description
Gm5R TR TAEsREA
MANAGERIAL/ PROFESSIONAL LEVEL K HIEAN B
101 Senior Management Staff Assumes management responsibility of the company with other
managers/ engineers. Implements company policies and deals with
planning, administration and co-ordination of all types of work.
Represents the company in dealing with the government, business
concerns and public.
EREH AR BEAFNEEITIE BRI TR - STTAE
B RE - BHERMESTHETAE - RELFHEBUT - p52E
IR P @A
102 Security Manager/ Supervises the security management and maintenance of buildings/
Operations Manager/ premises. Oversees a team of security supervisors and security
Security Centre Controller guards/ armed guards and allocates their job duties. Promotes
security services and maintains good relationship with owners/
tenants/ customers.
(i sy (St v B E T RLE RO g LE - BERE EAE R IREER
REPLEE B/ REEH AR > Wk TAE - HEERLRE - WEE3E
FER S EERE REFRIA
103 Security Consultant Appraises the security services/ systems. Initiates and directs
studies to compile cost-benefit analysis and advises client on the
security measures/ system required.
TRZmAm G RIS Z 8 o T FUEITECA UGS oA I PR
PR, RS -
104 Security System Plans, organises and manages security system projects. Co-
Project Manager ordinates with architects, engineers, surveyors, security managers
and contractors on the installation and maintenance of security
systems. Assists in estimation and control of the costing of the
system.
2 T RE ~ HB BB IR L RHIAE - MR L ARB VL E R IRE
Rz ARG H S BUERSSHT - TRRMT MR (2 A0 FOR R
& o BN TR SR SRR -
105 Security System Design/ Designs and advises on security equipment and systems; plans and

Installation/ Maintenance
Engineer

RELZIRRET 28/
TRE T RRET

supervises their development, design, installation, operation,
maintenance and repair.

AR L R R4 IR R R - RE R EEARAYE
J& ~ akat ~ 2~ MR RE R TR -
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Code No.

Gt

Job Title
7

Job Description
TrERA

MANAGERIAL/ PROFESSIONAL LEVEL (Cont'd)

106

Security Training Manager

PRz

SUPERVISORY LEVEL F{F&k

201

202

203

204

Security Supervisor/
Operations Supervisor/
Security Centre Supervisor/
Technical Supervisor

Rz EE/

BEEL
RZHLERES

e

Technical Support Staff

FotreBh A&

Security Training Officer

PRSI EAE

VIP Protection Officer/ Private

Body Guard
HERE T AR

&H HEARS (&)

Assessment of training needs, preparing annual training plan,
training course design, delivery of in-house training or organising
outside training courses.

SFASEEIIERTAR K TET%thiDSJH”riJ BETE
H el B RS MR R AR

HallBR R ~ RO

Supervises a team of armed guards/ guards and arranges duty rosters
and tele-protection schedule. Inspects the buildings in respect of
security and maintenance of facilities/ equipment. Responsible for
collection of cash/ valuables. Liaises with owners/ tenants/ clients
to upkeep the quality of security services. Supervises and
coordinates the work of technicians.

EEREERTA ERERL > FHHESERERER - HE
@%E’Jﬁ# B RAEEGHR R EEE - RRR

fﬁi/; EHY)in o BEEE S(EE S FFEGS > ERRER
BEZR - BB R R TIE -

Performs work on CAD drafting. Maintains and controls the
operation of the computerised security system unit. Upkeeps and
improves existing computer systems, applications and services to
meet requirements of the organisation.

HATLEE TAF - 4R IR BIGOR 2 RGP THRIE - (R
K BEVARVERGRST > BRI RRTS - DIFF SRR = -

Conducts training and assists the Security Training Manager in
performing training related functions.

FRAE I e i Bh 22 55 31| 4 BT B | SR AR A A T AF -

Performs security protection and escorting duties to important
persons.

T A IR F L TAF -
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Code No.
or

Job Title
7

Job Description
TrERA

SECURITY GUARD/ TECHNICIAN LEVEL {RZEEHE FitE4%k

301

302

303

304

305

Security Guard
(on 3-shift system)

IRLER R BT A
(=5l

Security Guard

(on 2-shift system)
RERIE EHE
(W B )

Armed Guard

Security System Design
Technician

[GEENTREa RS

Security Device Installation,
Maintenance and/ or Repairing
Technician

REZEEE LS - (RE

I/ BUEEST &

Carries out duties relating to security guarding of commercial or
residential premises and property management related functions.

TR T B AT PR & R VSR E B A RARY L AF

Carries out duties relating to security guarding of commercial or
residential premises and property management related functions.

TSR BT R A R 2 R VISR E A RV TAF -

Carries out guarding work and the performance of which requires
carrying of arms and ammunitions; and in possession of valid arms
license issued by the Hong Kong Police Force.

R AR IR SR TR IR LA, WP A BB SR LA
SRR,

Under the supervision of an engineer, assists in the design of
security systems and related requirement in buildings and premises.

TETRATVEET » seaHET NHIRE S8 AR -

Under the supervision of an engineer, assists in the installation,
servicing and repair of security systems and related requirement in
buildings and premises.

FETREEET 28 - EERREETNNRLLRGERA
Hasc A
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Number of Employees by Branch and by Principal Job

Appendix 6

Number Number Number
of of of Posts
Employees | Vacancies as at
Job as at as at Survey
ranch Job Level | Code Job Title Survey Survey | Reference
FE4E BR4R: BR7E iy Reference | Reference Date
=T Date Date
E&ETH | ESETH | E4ETE
HHER | BIRVZEGR | EARVERAL
AB % %
Securit Managerial/ Senior Management Staff
Guardiri/g Profes?sional 101 AR E }\g% 29 18 41
Services (Type 1) | Level Security Manager/
IR RIS K HE Operations Manager/
CEE—HH1) UNE 102 | Security Centre Controller 1,705 46 1,751
(IR S (S sE V iee
Ve
Security Consultant
18 | R ) ' °
Security System Project
104 | Manager 24 0 24
PRE L HUH H SR
Security System Design/
Installation/ Maintenance
105 | Engineer 44 3 47
(ESTENS G e Vv s
T
Security Training Manager
105 | ok 50 / 57
Other Security Services
199 | Related Manager 0 0 0
At AH R PR i SR 4K
Sub-Total /NgF 2,556 75 2,631
Supervisory Security Supervisor/
Level Operations Supervisor/
4 Security Centre Supervisor/
R 201 Techni():/al SupervisF())r 8,785 726 9511
R E 1 HE LR
RO Y 5 &
Technical Support Staff
202 e 149 27 176
Security Training Officer
203 | fpaEE| AT 84 4 88
VIP Protection Officer/
204 | Private Body Guard 23 0 23
TERETE  FNAREE
Other Security Services
Related Supervising
299 | Personnel 0 0 0
HArHEA R LIRS E EA
B
Sub-Total /NgF 9,041 757 9,798
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Number Number Number
of of of Posts
Employees | Vacancies as at
Job as at as at Survey
ranch Job Level Code Job Title Survey Survey Reference
FE4E BR4R: BR7E iy Reference | Reference Date
=T Date Date
fE&=tH | ESETH | #E4ETE
HHES | BIRVZEGR | EARVERAL
AB % il
Security Security Guard (on 3-shift
Guard/
Technician | 301 ;Z:;%%E mmew | 38742 2022 | 40,764
Leve[ o &)
{%géﬁﬂﬁ Security Guard (on 2-shift
Vg (it system)
302 (R S ST B (WE 42,207 2,620 44,827
i)
303 | A gg‘%%gd 0 0 0
Security System Design
304 | Technician 21 0 21
IREZZHE TR E
Security Device Installation,
Maintenance and/or
305 | Repairing Technician 561 12 573
IREEEE LS ~ BB
EERIT &
Other Security Services
Related Personnel with valid
399 | Security Personnel Permit 50 5 55
HAF A R LN BFFATEEHY
RZMHBRBEAL
Sub-Total /NgF 81,581 4,659 86,240
Total {88 93,178 5,491 98,669
Security Systems | Managerial/ Senior Management Staff
Installa)t/ior?/ Profesgsional 101 A E }\g% 442 0 442
Maintenance Level Security Manager/
/Repair/ Design/ | &3~ FHE Operations Manager/
Others (Type II) | XS4k 102 | Security Centre Controller 71 0 71
IRRFG [RIZNEL /YRR /(R
R el N
f;}%%ﬁt (%= 103 | Security Consultant 3 3 46
> PRZEA™
Security System Project
104 | Manager 223 5 228
R ZGH H &
Security System Design/
Installation/ Maintenance
105 | Engineer 612 64 676
RE RIS 2HE /(g
TAZAN
Security Training Manager
105 | o S 0 s
Other Security Services
199 | Related Manager 2 0 2
At AH R R iR SR 48
Sub-Total /N&F 1,396 72 1,468
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Number Number Number
of of of Posts
Employees | Vacancies as at
Job as at as at Survey
ranch Job Level | Code Job Title Survey Survey | Reference
FE4E BR4R: BR7E iy Reference | Reference Date
=T Date Date
fE&=tH | ESETH | #E4ETE
HHES | BIRVZEGR | EARVERAL
AB % %
Supervisory Security Supervisor/
Level Operations Supervisor/
F {4 Security Centre Supervisor/
R 201 Techni():/al SupervisF())r 391 1 392
OREFAE BT R
R Y R S
Technical Support Staff
202 e 184 19 203
Security Training Officer
203 | o 6 0 6
VIP Protection Officer/
204 | Private Body Guard 0 0 0
FERETAEFANREE
Other Security Services
Related Supervising
299 | Personnel 0 0 0
HArHEA R LIRS E EA
B
Sub-Total /N&F 581 20 601
Security Security Guard (on 3-shift
Guard/ system
Technician | 301 | Pz gma- 0 0 0
Level @ )
{%#%ﬁﬂﬁ Security Guard (on 2-shift
S Beig B4k system)
302 | ok M AGHE 0 0 0
i)
Armed Guard
303 | musmtiig 0 0 0
Security System Design
304 | Technician 209 15 224
RE LI E
Security Device Installation,
Maintenance and/or
305 | Repairing Technician 2,342 180 2,522
IREEE LS ~ BB
EHRET &
Other Security Services
Related Personnel with valid
399 | Security Personnel Permit 14 10 24
HAth A e N BEF A EEHY
RZMHBRBEAL
Sub-Total /NgT 2,565 205 2,770
Total {88 4,542 297 4,839
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Number Number Number
of of of Posts
Employees | Vacancies as at
Job as at as at Survey
ranch Job Level | Code Job Title Survey Survey | Reference
FE4E BR4R: BR7E iy Reference | Reference Date
=T Date Date
fE&=tH | ESETH | #E4ETE
HHES | BIRVZEGR | EARVERAL
AB % %
Securit Managerial/ Senior Management Staff
Guardiri/g Profes?sional 101 Sk E }\g% 21 0 21
Services and Level Security Manager/
Armoured &CHHE Operations Manager/
Transportation NS 102 | Security Centre Controller 19 0 19
Services (Type | (I EFAETE (R
& 1D, and LB
rmoure i
Transportation 103 {S;g%)%j onsultant 3 0 3
ﬁ?rg:ﬁss (Type Security System Project
(RIS A it A 0 0 0
FE R TS PG EERE
(55— Securlty_ System_ Design/
. Installation/ Maintenance
B ¢ BT 105 | Engineer . 0 .
A (=8 (R Bt TR/
il TALHR
Security Training Manager
105 | ok 2 0 2
Other Security Services
199 | Related Manager 0 0 0
HAtAHRE R e iR s SR 45
Sub-Total /Nt 52 0 52
Supervisory Security Supervisor/
Level Operations Supervisor/
F{F4 Security Centre Supervisor/
R 201 Techni?;/al Supervisrc))r 174 9 183
REFMHEEE R
HL B ROl EE
Technical Support Staff
202 | sty A5 0 0 0
Security Training Officer
203 | [oEE AT 5 0 5
VIP Protection Officer/
204 | Private Body Guard 0 0 0
ZERETE AR
Other Security Services
Related Supervising
299 | Personnel 0 0 0
HAAERR PR IR B E A
B
Sub-Total /Nt 179 9 188
Security Security Guard (on 3-shift
Guard/ system
Techmician | 0L | P A 638 3 673
Leve e i)
Pzt 5 Security Guard (on 2-shift
/R Bk system)
302 e S T 815 87 902
RERIE BT A (W
i)
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Number Number Number
of of of Posts
Employees | Vacancies as at
Job as at as at Survey
ranch Job Level | Code Job Title Survey Survey | Reference
FE4E BR4R: BR7E iy Reference | Reference Date
=T Date Date
E&ETH | ESETH | E4ETE
HHES | BIRVZEGR | EARVERAL
AB % %
303 gg;ggd 375 19 304
Security System Design
304 | Technician 0 0 0
IREZ LI E
Security Device Installation,
Maintenance and/or
305 | Repairing Technician 4 0 4
IREEEE LSS ~ BB
EERIT &
Other Security Services
Related Personnel with valid
399 | Security Personnel Permit 0 0 0
HAF A R LN BFFATEEHY
PRZHBAR SR A L
Sub-Total /NgF 1,832 141 1,973
Total {88 2,063 150 2,213
Securit Managerial/ Senior Management Staff
Guardizg Profesgsional 101 A E }\gé\ 136 1 137
Services and Level Security Manager/
Security Systems | 4KH HZE Operations Manager/
Installation/ ANELK 102 | Security Centre Controller 320 6 326
Maintenance/ PREELHE R R
Repair/ Design/ oo,
Others (Type | & Security Consultant
1)) ) 103 (R 17 0 17
PRI R S/e;c r't\ System Project
BTSRRI/ 104 | Manacer )
9 Z ger 49 4 53
R/ EE R 0 B4
Ejr/k %ﬁt (F— Security System Design/
RR=TEH) Installation/ Maintenance
105 | Engineer 115 4 119
RERHatet 24/ g
R
Security Training Manager
6 | popsmiam - 0 -
Other Security Services
199 | Related Manager 0 0 0
At AH R R s SR 48
Sub-Total /N&F 648 15 663
Supervisory Security Supervisor/
Level Operations Supervisor/
4 Security Centre Supervisor/
R 201 Technir};/al SupervisF())r 2,047 45 2,092
REFAEHEEE R
RO Y g &
Technical Support Staff
202 | sty A5 > ! >
203 Security Training Officer 4 0 4

PRz AT
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Number Number Number
of of of Posts
Employees | Vacancies as at
Job as at as at Survey
ranch Job Level Code Job Title Survey Survey | Reference
FE4E BR4R: 55 8 iy Reference | Reference Date
=T Date Date
ESHETH | E&ETH | £4EtH
BV ER | HARVZEGR | HARUERAL
AB #H il
VIP Protection Officer/
204 | Private Body Guard 1 0 1
FERE AT FANAREE
Other Security Services
Related Supervising
209 | Personnel 2 0 2
HAARRA R LR B E B EA
=
Sub-Total /Nt 2,108 46 2,154
Security Security Guard (on 3-shift
Guard/ system
Temician | 01 | P s mmacw | 6120 582 6,702
Level #0)
Pzt 5 Security Guard (on 2-shift
s system)
| rumma smamy | O [
i)
Armed Guard
33 | masme 0 0 0
Security System Design
304 | Technician 73 3 76
IR RS E
Security Device Installation,
Maintenance and/or
305 | Repairing Technician 897 62 959
IREZHEE LSS ~ (R H
EHRIT &
Other Security Services
Related Personnel with valid
399 | Security Personnel Permit 31 1 32
HAtr R A RN BFF A8
R EA L
Sub-Total ZN&F 16,273 1,349 17,622
Total 288 19,029 1,410 20,439
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Number Number Number
of of of Posts
Employees | Vacancies as at
Job as at as at Survey
ranch Job Level | Code Job Title Survey Survey | Reference
FE4E BR4R: BR7E iy Reference | Reference Date
=T Date Date
E&ETH | ESETH | E4ETE
HHES | BIRVZEGR | EARVERAL
AB # %
zecurif[y Managgrial/ 101 ignioﬁriManagement Staff 18 0 18
uarding Professional SahETH A S
Services, Level Security Manager/
Armoured &CHHE Operations Manager/
Transportation NS 102 | Security Centre Controller 213 0 213
Services and (I EFAETE (R
ISectulrlit)t/' Sy/stems o0 A
nstallation -
Maintenance/ 103 %e;%g%: onsultant 2 0 2
Repair/ Design/ S -
Others (Type I, Il Security System Project
& |||) 104 Maﬁrla/ger - 2 0 2
FRLEERIRAS - (R HGIRE IR
B RS Ky Securlty_ System_ Design/
[R5 2 Instgllatlon/ Maintenance
2 o an 105 | Engineer 6 0 6
R RE R RIS /2 R
5/t (5 T
Other Security Services
199 | Related Manager 0 0 0
HAAERH PR 2R S A
Sub-Total /NgF 241 0 241
Supervisory Security Supervisor/
Level Operations Supervisor/
F{F4 Security Centre Supervisor/
R 201 Techni?;/al Supervisr())r o84 23 607
REFMHEEE R
HL B ROl EE
Technical Support Staff
202 | wilingpn A5 ! 0 !
Security Training Officer
203 | [oEE AT 3 0 s
VIP Protection Officer/
204 | Private Body Guard 10 0 10
ZERETE AR
Other Security Services
Related Supervising
299 | Personnel 0 0 0
HAAERR PR IR B E A
B
Sub-Total /NgT 601 23 624
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Number Number Number
of of of Posts
Employees | Vacancies as at
Job as at as at Survey
ranch Job Level | Code Job Title Survey Survey | Reference
FE4E BR4R: BR7E iy Reference | Reference Date
=T Date Date
fE&=tH | ESETH | #E4ETE
HHES | BIRVZEGR | EARVERAL
AE % il
Security Security Guard (on 3-shift
Guard/ system
Tecnician | 1 | Foren pmacm | 1190 200 1,350
Level . i)
{%#%ﬁﬂﬁ Security Guard (on 2-shift
Vg (it system)
2| e mmamy | PO 84| 209
i)
303 | A gg‘%%gd 225 2 227
Security System Design
304 | Technician 15 0 15
IREZZHE TR E
Security Device Installation,
Maintenance and/or
305 | Repairing Technician 17 2 19
IREEEE LS ~ BB
EERIT &
Other Security Services
Related Personnel with valid
399 | Security Personnel Permit 18 2 20
HAF A R LN BFFATEEHY
RZMHBRBEAL
Sub-Total /N&F 3,240 490 3,730
Total {88 4,082 513 4,595
Owners _ Manage_rial/ 101 Senior Management Staff 4 0 4
Corporations Professional EAEH A B
FETIEAE Level Security Manager/
KLHEHSE Operations Manager/
ANEZK 102 | Security Centre Controller 145 0 145
IRZCASH R R
GIIVEE
Security Consultant
1 | e ° 0 0
Security System Project
104 | Manager 0 0 0
RERGH H & H
Security System Design/
Installation/ Maintenance
105 | Engineer 0 0 0
RERHatet 2 g
TAZAN
Security Training Manager
105 | i 0 0 0
Other Security Services
199 | Related Manager 0 0 0
At AH R R iR SR 48
Sub-Total /N&f 149 0 149
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Number Number Number
of of of Posts
Employees | Vacancies as at
Job as at as at Survey
ranch Job Level Code Job Title Survey Survey Reference
FE4E BR4R: BR7E iy Reference | Reference Date
=T Date Date
E&ETH | ESETH | E4ETE
HHES | BIRVZEGR | EARVERAL
AB % %
Supervisory Security Supervisor/
Level Operations Supervisor/
4 Security Centre Supervisor/
R 201 Techni():/al SupervisF())r 862 0 862
OREFAE BT R
R Y R S
Technical Support Staff
202 | s A S 0 0 0
Security Training Officer
203 | o 0 0 0
VIP Protection Officer/
204 | Private Body Guard 0 0 0
TERETE  FNAREE
Other Security Services
Related Supervising
299 | Personnel 0 0 0
HArHEA R LIRS E EA
B
Sub-Total /N&F 862 0 862
Security Security Guard (on 3-shift
Guard/ system
Tecnican | 1 | Boen pmacw | 150 t 1,580
Level . )
{%#%ﬁﬂﬁ Security Guard (on 2-shift
S Beig B4k system)
02\ ponsme gmamE | 3708 3 3.7
i)
Armed Guard
303 | musmtiig 0 0 0
Security System Design
304 | Technician 0 0 0
RE LI E
Security Device Installation,
Maintenance and/or
305 | Repairing Technician 1 0 1
IREEE LS ~ BB
EHRET &
Other Security Services
Related Personnel with valid
399 | Security Personnel Permit 1 0 1
HAth A e N BEF A EEHY
RZMHBRBEAL
Sub-Total /NgT 5,349 4 5,353
Total {88 6,360 4 6,364
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Number Number Number
of of of Posts
Employees | Vacancies as at
Job as at as at Survey
ranch Job Level | Code Job Title Survey Survey | Reference
FE4E BR4R: BR7E iy Reference | Reference Date
=T Date Date
E&ETH | ESETH | E4ETE
HHES | BIRVZEGR | EARVERAL
AB # %
Sizable Managerial/ 101 Senior Management Staff 4 0 4
Companies with Professional EARET A S
In-house Security Level Security Manager/
Services &CHHE Operations Manager/
RENERZR | A B4k 102 | Security Centre Controller 22 0 22
BHIRAIAE] ORZECHRIFH R
L EE
Security Consultant
108 | fmomans 3 0 3
Security System Project
104 | Manager 4 0 4
PRE L HUH H SR
Security System Design/
Installation/ Maintenance
105 | Engineer 3 1 4
(ESTENS G e Vv s
AR
Security Training Manager
106 | o oepeai e 0 0 0
Other Security Services
199 | Related Manager 0 0 0
HAAERH PR 2R S A
Sub-Total /Nt 36 1 37
Supervisory Security Supervisor/
Level Operations Supervisor/
F{F4 Security Centre Supervisor/
R 201 Techni?;/al Supervisrc))r 136 1 137
REFMHEEE R
HL B ROl EE
Technical Support Staff
202 | wilingpn A5 > 0 >
Security Training Officer
203 | [oEE AT 0 0 0
VIP Protection Officer/
204 | Private Body Guard 0 0 0
ZERETE AR
Other Security Services
Related Supervising
299 | Personnel 0 0 0
HAAERR PR IR B E A
B
Sub-Total /Nt 141 1 142
Security Security Guard (on 3-shift
Guard/ system
Techmician | 0L | P A 34 30 37
Level #)
Pzt 5 Security Guard (on 2-shift
/R Bk system)
302 115 4 119

PRz R B A (W E
)
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Number Number Number
of of of Posts
Employees | Vacancies as at
Job as at as at Survey
ranch Job Level | Code Job Title Survey Survey | Reference
FE4E BR4R: BR7E iy Reference | Reference Date
=T Date Date
fE&=tH | ESETH | #E4ETE
HRER | HIRVZEGR | EARVERAL
AE #H il
Armed Guard
303 | s 0 0 0
Security System Design
304 | Technician 0 0 0
RE RSN E
Security Device Installation,
Maintenance and/or
305 | Repairing Technician 0 0 0
REZEBELS: - (REK
BT E
Other Security Services
Related Personnel with valid
399 | Security Personnel Permit 34 1 35
HAtr R A RN BFF A8
RIS EA L
Sub-Total /N&F 490 35 525
Total &858 667 37 704
GRAND TOTAL &8 129,921 7,902 137,823
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Appendix 7

Number of Employees by Job Level

Number
of Number
Employees Number of of Posts
i Vacancies as as at
S
JobLevel | Job Code Job Title Survey | B SUTVeY e
AR B SRYT 5 Reference g e
ate
gty | ESETEE | G
mees | ERE FHRTBRAL
B -
Managerial/ Senior Management Staff
Professional Level 101 ERETH A E 1,360 19 1,379
K HEANE Security Manager/ Operations
4 Manager/ Security Centre Controller
102 | ieoeam mppgE fRahny | 249 52 2547
E
Security Consultant
103 (L 72 4 76
Security System Project Manager
104 | sk 302 S si1
Security System Design/ Installation/
105 Maintenance Engineer 781 72 853
TRE R Sfakat 248 /R TR
Security Training Manager
106 | ey 66 ’ s
Other Security Services Related
199 Manager B 2 0 2
HAAHRR PR s SR 4
Sub-Total /Ngf 5,078 163 5,241
Supervisory Level Security Supervisor/ Operations
FAEEK Supervisor/ Security Centre
201 Supervisor/ Technical Supervisor 12,979 805 13,784
ORE TN BT R E
E/FiasE
Technical Support Staff
Security Training Officer
203 e 102 4 106
VIP Protection Officer/ Private Body
204 Guard 34 0 34
TERETE HNREE
Other Security Services Related
299 Supervising Personnel 2 0 2
HAHR R LR EE AR
Sub-Total /NgT 13,513 856 14,369

- 105 -



Number N
of umber
Employees Number of of Posts
i Vacancies as as at
S
JobLevel | Job Code Job Title Survey | B SUTVeY e
AR B4R, 5 Reference g e
ate
gy | ESRTEH | GG E
mmE | TEGE | SRR
B ia
Security Guard/ Security Guard (on 3-shift system)
Technician Level | 0| morsin g (S ) w0 | 2 | e
RLHERE T Securit i
D y Guard (on 2-shift system)
fif 5% 02 | mzssma, d e (EE) > S| e
303 | o g‘;igg d 600 21 621
Security System Design Technician
S04 | e ndiastiting 318 18 336
Security Device Installation,
Maintenance and/or Repairing
305 Technician 3 ‘ 3,822 256 4,078
RSB ZEE ~ (RER/SEHR
T &
Other Security Services Related
Personnel with valid Security
399 Personnel Permit 148 19 167
HMFRARZ A BEF I8 R4
i N—»
Sub-Total /Nt 111,330 6,883 118,213
Total 488 129,921 7,902 137,823
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Appendix 8

Recruitment difficulties in the Past 12 Months by Reason, by Branch and by Job Level

All Branches

(a) Percentage distribution of whether recruitment was taken place in the past 12 months

Job level
Security
Managerial/ Guard/
Professional Supervisory Technician All
No recruitment was taken place 96.9% 85.1% 54.9% 54.3%
Recruitment was taken place 3.1% 14.9% 45.1% 45.7%
Total no. of companies 3,317 3,317 3,317 3,317

(b) Percentage distribution of whether encountered difficulties in recruitment in the past 12 months

Job level
Security

Managerial/ Guard/ All

Professional Supervisory Technician
Did not encounter difficulties in recruitment 53.8% 21.1% 37.1% 37.6%
Encountered difficulties in recruitment 46.2% 78.9% 62.9% 62.4%
General Labour Shortage 23.1% 71.1% 43.1% 42.6%
Long Working Hours 5.8% 64.2% 45.9% 45.4%
Shift-work is required in the industry 4.8% 62.6% 35.8% 35.9%
Unsatisfactory working environment in the industry 4.8% 3.0% 10.8% 11.0%
Dangerous work involved in the industry 1.0% 0.4% 1.4% 1.4%
Low status 6.7% 62.6% 42.1% 41.7%
Lack of candidates with relevant experience and 19.2% 65.4% 26.4% 28.1%
training
Lack of candidates with multiple skills 26.9% 61.3% 23.4% 24.5%
Others 0.0% 0.0% 0.0% 0.0%
Total no. of companies with recruitment exercise 104 494 1,490 1,512

Note:

Percentages of difficulties in recruitment are calculated on the basis of companies having recruitment of the employees at respective job level.
The percentages for each job level may not add up to 100% as the respondents are allowed to select more than one difficulty.

Security Companies

(a) Percentage distribution of whether recruitment was taken place in the past 12 months

Job level
Security Guard/
Managerial/Professional Supervisory Technician
No recruitment was taken place 90.9% 82.1% 45.6%
Recruitment was taken place 9.1% 17.9% 54.4%
Total no. of companies 1,148 1,148 1,148
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(b) Percentage distribution of whether encountered difficulties in recruitment in the past 12 months

Job level
Security Guard/
Managerial/ Professional Supervisory Technician
Did not encounter difficulties in 54 4% 50.0% 19.5%
recruitment
Encountered difficulties in 45 6% 50.0% 80.5%
recruitment
General Labour Shortage 22.3% 30.9% 56.5%
Long Working Hours 5.8% 15.7% 40.9%
_Shlft-work is required in the 4.9% 11.8% 16.0%
industry
Unsatisfactory working 4.9% 7.4% 25.7%
environment in the industry
!Dangerous work involved in the 1.0% 1.0% 390
industry
Low status 6.8% 11.3% 31.7%
Lack of candidates with relevant 19.4% 18.6% 17.3%
experience and training
Lack of candidates with multiple 27 2% 8.3% 9.7%
skills
Others 0.0% 0.0% 0.0%
Total no. of companies with 103 204 619
recruitment exercise

Note:

Percentages of difficulties in recruitment are calculated on the basis of companies having recruitment of the employees
at respective job level.

The percentages for each job level may not add up to 100% as the respondents are allowed to select more than one
difficulty.

Owners Corporations

(a) Percentage distribution of whether recruitment was taken place in the past 12 months

Job level
Security Guard/
Managerial/ Professional Supervisory Technician
No recruitment was taken place 100.0% 86.8% 60.0%
Recruitment was taken place 0.0% 13.2% 40.0%
Total no. of companies 2,158 2,158 2,158

(b) Percentage distribution of whether encountered difficulties in recruitment in the past 12 months

Job level

Managerial/ Security Guard/

Professional Supervisory Technician
Did not encounter difficulties in ) 0.0% 50.1%
recruitment
Encm_mtered difficulties in ) 100.0% 49 9%
recruitment
General Labour Shortage - 100.0% 33.1%
Long Working Hours - 100.0% 49.7%
Shift-work is required in the industry - 100.0% 49.8%
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Unsatisfactory working environment 0.0% 0.0%
in the industry

!Dangerous work involved in the 0.0% 0.1%
industry

Low status 100.0% 49.7%
Lack of candidates with relevant 100.0% 33.0%
experience and training

Lack of candidates with multiple 100.0% 33.0%
skills

Others 0.0% 0.0%
Total no. of companies with 285 863

recruitment exercise

Note:

Percentages of difficulties in recruitment are calculated on the basis of companies having recruitment of the employees at

respective job level

Sizable Companies with In-house Security Services sector

(a) Percentage distribution of whether recruitment was taken place in the past 12 months

Job level
Managerial/ Security Guard/
Professional Supervisory Technician
No recruitment was taken place 90.0% 50.0% 20.0%
Recruitment was taken place 10.0% 50.0% 80.0%
Total no. of companies 11 11 11

(b) Percentage distribution of whether encountered difficulties in recruitment in the past 12 months

Job level

Managerial/ Security Guard/

Professional Supervisory Technician
Did not encounter difficulties in recruitment 0.0% 40.0% 0.0%
Encountered difficulties in recruitment 100.0% 60.0% 100.0%
General Labour Shortage 100.0% 60.0% 75.0%
Long Working Hours 0.0% 0.0% 25.0%
Shift-work is required in the industry 0.0% 0.0% 50.0%
Unsatisfactory working environment in the industry 0.0% 0.0% 25.0%
Dangerous work involved in the industry 0.0% 0.0% 0.0%
Low status 0.0% 20.0% 25.0%
tl_r:(i:r:(ir?g; candidates with relevant experience and 0.0% 0.0% 12.5%
Lack of candidates with multiple skills 0.0% 20.0% 37.5%
Others 0.0% 0.0% 0.0%
Total no. of companies with recruitment exercise 1 5 8
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Appendix 9

Distribution of Training Places Provided in the Past 12 Months by Job Level

Number of Employees

EEAR
Security
Managerial/ Guard/
Professional Technician
Type of Courses & Supervisory | TRZBRIE All Levels
ElkyERE HEABK FLEK K 24K ARk

(a) Security Guard Training Course under
Quality Assurance System for Recognition
Scheme of Security Training Courses 237 479 10,481 11,197
TR IERE Tt E B R R RS T
HIPRZESFIERIE

(b) Scheme for Quality Assured In-house
Training

PR B T ek 208 1571 20,794 22,573
=

(c) Security Trainer Training

(Rl R 106 57 171 334

(d) Training Courses related to Security
Systems 466 587 3,193 4,246
TRL LRV A RERME

(e) Professional Knowledge (e.g., Crime
Prevention, Crowd Control, Event

Management) . 677 4,196 20,652 25,525
BEEAER (B4 [ FRER ~ NBHZER] -

EENETE)

(f) Management and Supervision

A T R 1,950 4,183 2,991 9,124

(9) Specialist Security Knowledge (e.qg.,
Use of firearms and weapons, Cash-in-
transit, VIP protection, Guard dog handler
training, Arms instructor training, Central
alarm monitoring station, Risk
management, Business contingency, etc.,) 269 515 1,695 2,479
B FIPRZE A, (140 - bee s es
-~ iR~ HERE - s REE A
O~ MERECERIGR ~ o E B ELE
ERRET - EBETIERE)

(h) Qualifications obtained via
“Recognition of Prior Learning” 317 692 1,741 2,750
Fil BB RS ER

(i) Language
EE

(i) English

My 68 149 1,985 2,202

(ii) Putonghua

T 22 47 345 414

%‘%ﬁ%”tonese 29 204 7.324 7,647

(iv) Others

Hoff 0 0 608 608
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Number of Employees

EEAR
Security
Managerial/ Guard/
Professional Technician
Type of Courses & Supervisory | REEFE All Levels
Bl HEABK FE1EK E gk ARk

(j) Other Skills
HAt#ers
(i) Fire Prevention
Bk 315 2,192 26,154 28,661
(%'\'r)*;'m Ald 287 1,486 20,011 21,784
(iii) Health and Safety
R T 22 % 649 2,778 32,944 36,371
(iv) Customer Service
B R 304 2,560 31,395 34,259
(v) Soft Skills (e.g., Communication
Skills, etc.) 358 1,581 19,527 21,466
HMRTS (B0 EEETSE)
(vi) Related Skills Upgrading Scheme
Courses 341 680 3,477 4,498
MHEARRE T T B
(vii) Others
i 28 63 2,884 2,975
hljo training needs 248 102 605 955
Zs]

Total number of full-time employees 5,078 13,513 111,330 129.921

EWERAE
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Appendix 10

Distribution of Training Places to be Provided in the Next 12 Months by Job Level

Type of Courses
EllkdEes

Number of Employees

EEAR

Managerial/
Professional

&
HEARR

Supervisory

EEK

Security
Guard/
Technician

REEER

BT 24k

All Levels
BBk

(a) Security Guard Training Course
under Quality Assurance System for
Recognition Scheme of Security
Training Courses

PRZEERIERE I E T BV E R RS R4
T HYPRZEEEIERE

217

472

12,204

12,893

(b) Scheme for Quality Assured In-house
Training

P EREEEIIE =R B T HYpRZ RS
PRI

192

1,308

15,729

17,229

(c) Security Trainer Training
PR 2B AT/ 4R

87

134

240

461

(d) Training Courses related to Security
Systems

PREZZERHVARIRE

433

294

3,023

3,750

(e) Professional Knowledge (e.g., Crime
Prevention, Crowd Control, Event
Management)

BRI (B4 B IR ~ ANBEE
il ~ JHEVEH)

697

4,207

20,747

25,651

(f) Management and Supervision
BB

1,971

3,819

2,360

8,150

(9) Specialist Security Knowledge (e.g.,
Use of firearms and weapons, Cash-in-
transit, VIP protection, Guard dog
handler training, Arms instructor
training, Central alarm monitoring
station, Risk management, Business
contingency, etc.)

B FIPRZE A (a0 - e sl es (sl
-~ R EHERE - SEEREEHEA
Ak~ tatRE eI ~ PR R
uh -~ ERET - ERRTERETE)

205

483

1,532

2,220

(h) Qualifications obtained via
“Recognition of Prior Learning”

i BRI ) S
}*Té

324

598

1,823

2,745

(i) Qualifications Framework of Security
Services Industry Levels 2-3

PRZRBEEE IS 2 =R EE

53

658

569

1,280

(j) Qualifications Framework of Security
Services Industry Level 4

PRZ IR S B AU I

120

214

166

500

(k) Language

=)= =

(i) English
HE

22

252

2,196

2,470
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Number of Employees

EEAE
Security
Managerial/ Guard/
Professional Technician
Type of Courses & Supervisory | PREHBFER All Levels
Bl HEABR EEHK Kt ELK FrE Rk
(ii) Putonghua
S 10 50 344 404
(iii) Cantonese
P T 2 71 1,384 1,457
(iv) Others
A 0 0 608 608
() Other Skills
HAHr7
(i) Fire Prevention
B 259 1,394 20,333 21,986
(%'\'r)a%;'“t Ald 271 1,319 19,470 21,060
(iii) Health and Safety
R T 77 4 572 2,648 30,961 34,181
(iv) Customer Service
B IR 325 2,566 32,798 35,689
(v) Soft Skills (e.g. Communication
Skills, etc.) 395 1,968 20,414 22,777
FMERTS  (Ban - R )
(vi) Related Skills Upgrading Scheme
Courses 348 958 7,829 9,135
MHEIRRERET Tt EERE
(vii) Others
o 13 21 337 371
bljo training needs 246 93 592 931
Zs]
Total number of full-time employees
SRR A 5,078 13,513 111,330 129,921
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Appendix 11

Employers’ Preferred Vocational Qualifications by Branch and by Job Level

EEEREREABFEER (SFTEAEREESR)

Managerial/ Security Guard/
Branch Type of vocational qualification Professional | Supervisory Technician
FIE Lo =gk bl & FEEH REERE
HEABHK b S K
Security Guarding | (a) Qualified member of major security
Services (Type 1) | institutions/ associations 29.4% 10.0% 0.0%
IRZERIIRTS FTEALHESEREE
(81 (b) Certificate of Security Trainers
Courses 18.3% 21.3% 0.0%
PRZZEEETEERE S
(c) Holder of “Security Personnel Permit”
(Qualifications Framework Level 1) 88.20¢ 95.10¢ 100.0%
FrA TIRENBEFITRE ) (BREAHE— o7 7 i
WEE)
(d) Technical Certificate
e 12.0% 25.6% 21.2%
;gﬁg;g;f;g%t%%%s%ms Upgrading Scheme 12.8% 9.7% 5.8%
(f) Qualifications obtained via
“Recognition of Prior Learning” 25.5% 16.4% 2.4%
FEil R ERER A RS SR
(ﬁ)ﬁg thers 7.0% 0.0% 0.0%
Mo preference 0.0% 0.0% 0.0%
No. of companies with such level of staff
WA A T AT R r 391 >0t
Security Systems | (a) Qualified member of major security
Installation/ institutions/ associations 17.8% 6.0% 0.0%
Maintenance FTEALHESEREE
/Repair/ Design/ | (b) Certificate of Security Trainers
Others (Type 1) | Courses 7.8% 8.1% 0.2%
IREERRIER | (R | e s
ﬁ%é/é&ﬂg/# (c) Holder of “Security Personnel Permit”
gt/ HAth (8= | (Qualifications Framework Level 1) 11,30 69.10¢ 100.0%
3R FrA T RENEEFE ) (BREAME— o R i
WEE)
(d) Technical Certificate
e 66.1% 63.8% 100.0%
§§g§§§£9§€§;§£'s Upgrading Scheme | ;o 11.4% 7.5%
(f) Qualifications obtained via
“Recognition of Prior Learning” 16.0% 9.4% 13.9%
FEil B ERER A RS ERE
Do 1.0% 0.7% 0.5%
Mo preference 0.0% 0.0% 0.0%
No. of companies with such level of staff
TR R THATHE 399 150 419
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Managerial/ Security Guard/
Branch Type of vocational qualification Professional | Supervisory Technigian
FIE Lot S =g e bl & FEH REERER,/
BHEABSK et 24K
Security Guarding | (a) Qualified member of major security
Services and institutions/ associations 55.6% 14.3% 0.0%
Armoured FEAZHEEEEETR
Transportation (b) Certificate of Security Trainers
Services (Type | | Courses 33.3% 71.4% 0.0%
& 1), and PRASERE| Al &
,_IO_\rmoured . (c) Holder of “Security Personnel Permit”
Sr?\r;isportf_irtlon I (Qualifications Framework Level 1) 27 8% 85.70¢ 100.0%
oty o (PP | o i | e ) (M 8% 1% 0%

A S Z ://_\’E
RN \(Jf)g'\r;%nical Certificate
Frta i iR N, 11.1% 28.6% 33.3%

[y = = ?iﬂ‘qaﬂ =

(F—R5 (e) Certificate of Skills Upgrading Scheme

DR SRS Eii F fe T 0.0% 14.3% 11.1%

AR (B e e

B | (f) Qualifications obtained via
“Recognition of Prior Learning” 33.3% 57.1% 22.2%
FHi BERER ) WHIEEHERE
(ﬁ)ﬁg thers 0.0% 0.0% 0.0%
Mo preference 0.0% 0.0% 0.0%
No. of companies with such level of staff 9 7 9
BEZSAI B THATRE

Security Guarding | (a) Qualified member of major security

Services and institutions/ associations 41.2% 1.9% 0.0%

Security Systems | FERLHHSEKEE

Installation/ (b) Certificate of Security Trainers

Maintenance/ Courses 20.0% 16.7% 1.3%

Repair/ Design/ | {m gz el iy

?If?ers (Type | & (c) Holder of “Security Personnel Permit”

7\ e (Qualifications Framework Level 1) o o o
ORISR | o T (g A\ BEFATE | GATRAMG— 81.2% 96.3% 100.0%
RLZIRZEE 4 R
BREHEE B gy Techr e
SL M (E— gg%%g'ca' Certificate 29.4% 31.5% 58.2%
&Sy Gl (e) Certificate of Skills Upgrading Scheme 0 0 0

(f) Qualifications obtained via
“Recognition of Prior Learning” 22.4% 25.9% 17.7%
Fi BEERER T WHIEEERE
Do 1.2% 1.9% 1.3%
No preference 0
P 2.4% 0.0% 0.0%
No. of companies with such level of staff 86 54 80
MEZBHETHATRE
Security Guarding | (a) Qualified member of major security
Services, institutions/ associations 0.0% 0.0% 0.0%
Armoured FTEREZHGEERGR
Transportation (b) Certificate of Security Trainers
Services and Courses 33.3% 66.7% 0.0%
Security Systems | fo ozt )| s e e
Installation/
Maintenance/ “ : i
Repair/ Design/ (c) Holder of “Security Personnel Permit 66.7% 100.0% 100.0%

Others (Type I, 1

(Qualifications Framework Level 1)
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Managerial/ Security Guard/
Branch Type of vocational qualification Professional | Supervisory Technigian
Fis Lot S =g e bl &=/ FEH REERER
BHEABSK et 24K
AN B R N BEF ) (AR
RLEERIRTS ~ | L FE)
Fria i s i
(R Bt/ _ _
P 4wt | (d) Technical Certificate 0.0% 33.3% 33.3%
o (5 | T
— RS (e)A(t:e;tlflgateD(iLSikllls Upgrading Scheme 0.0% 0.0% 0.0%
JER)) FAERE T EMERE &
(f) Qualifications obtained via
“Recognition of Prior Learning” 0.0% 0.0% 0.0%
Fil EEERER A R ENER
Do 0.0% 0.0% 0.0%
Hlo preference 0.0% 0.0% 0.0%
No. of companies with such level of staff 4 4 4
BEZSA B THAEEBE
Owners (a) Qualified member of major security
Corporations institutions/ associations 0.0% 0.0% 0.0%
EFIEEHE FTERZHGEERGR
(b) Certificate of Security Trainers
Courses ‘ 0.0% 0.0% 0.0%
PREER B E
(c) Holder of “Security Personnel Permit”
(Qualifications Framework Level 1)
B TR B (AR — 98.6% 100.0% 100.0%
REE)
(d) Technical Certificate
(e) Certificate of Skills Upgrading Scheme
BT S 0.0% 0.0% 0.0%
(f) Qualifications obtained via
“Recognition of Prior Learning” 1.4% 0.0% 0.1%
Fil EEERER A R RNER
gﬁg thers 0.0% 0.0% 0.0%
Hlo preference 0.0% 0.0% 0.0%
No. of companies with such level of staff
A ZER B THATIEE 148 862 2158
Sizable (a) Qualified member of major security
Companies with institutions/ associations 37.5% 0.0% 0.0%
In-house Security | TERZHEGERTA
?erwces N (b) Certificate of Security Trainers
s HNENRZR | Courses 25.0% 10.0% 0.0%
BHYRELAE] PRAFERST I EHETEE
(c) Holder of “Security Personnel Permit”
(Qualifications Framework Level 1)
HE TR B (AR — 87.5% 90.0% 100.0%
REE)
j(;'JIZ)%%L;%IQcal Certificate 12.5% 10.0% 11.1%
(e) Certificate of Skills Upgrading Scheme 0.0% 10.0% 0.0%

B R TA A
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Managerial/ Security Guard/
Branch Type of vocational qualification Professional | Supervisory Technigian
FIE Lo =g bl & EXER1 REERE
HEAB&K T S 4K

(f) Qualifications obtained via
“Recognition of Prior Learning” 12.5% 20.0% 11.1%
FEil R ERER A RS SR
(ﬁ)ﬁg thers 0.0% 0.0% 0.0%
Hlo preference 0.0% 0.0% 0.0%
No. of companies with such level of staff 9 1 10
WEZSFI B THAIAEEE

ALL (a) Qualified member of major security

FrEFE institutions/ associations 22.2% 3.4% 0.0%
FERZHESEREE
(b) Certificate of Security Trainers
Courses 12.2% 7.6% 0.1%
PRZZEEETEEE S
(c) Holder of “Security Personnel Permit”
(Qualifications Framework Level 1)
FA TR N BT (AR — 82.7% 95.3% 100.0%
WEE)
;;)ﬁ%;;glcal Certificate 31.7% 14.8% 18.2%

FSA=

;gﬁg;g;;g%t%(%;kllls Upgrading Scheme 9.4% 4.3% 2 3%
(f) Qualifications obtained via
“Recognition of Prior Learning” 18.3% 6.6% 2.8%
FEil R ERER A RS
Do 3.2% 0.1% 0.1%
Mo preference 0.2% 0.0% 0.0%
No. of companies with such level of staff 1,072 1.479 3181

FBEZSA R THRIAERE

Note:_As a percentage of total no. of company with such level
iF C HEA RO BE TR A ST E %
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Appendix 12

Distribution of Average Monthly Remuneration Package of by Principal Job

Job
Code

B
Gk

Principal Job
FEBH

$10,000
or
below

BREAT

$10,001

$12,500

$12,501

$15,000

$15,001

$20,000

$20,001

$30,000

$30,001

$40,000

$40,001

$60,000

Above
$60,000
Pk

Managerial/Professional Level

& HEARS

101

Senior Management
Staff

SSEEAR

0.0%

0.3%

1.2%

1.3%

23.5%

30.3%

23.2%

20.1%

102

Security Manager/
Operations Manager/
Security Centre
Controller

(RS (S i
RETLEE

0.0%

0.0%

6.4%

3.8%

37.6%

25.7%

21.1%

5.5%

103

Security Consultant
ORZERA]

0.0%

0.0%

0.0%

0.0%

18.1%

75.0%

4.2%

2.8%

104

Security System Project
Manager

PRZE Z 4 H H AE

0.0%

0.0%

0.0%

2.8%

27.0%

35.3%

32.6%

2.3%

105

Security System Design/
Installation/
Maintenance Engineer
R LRI asaT s
IR TAZAT

0.0%

0.0%

0.7%

3.1%

68.0%

23.8%

3.9%

0.5%

106

Security Training
Manager
PRz 4EEE

0.0%

0.0%

0.0%

3.1%

68.8%

15.6%

12.5%

0.0%

199

Other Security Services
Related Manager
HAARRE PR 2R 5 55 4L
HH

0.0%

0.0%

0.0%

0.0%

0.0%

50.0%

0.0%

50.0%

Sub-Total /N&f

0.0%

0.1%

3.8%

2.9%

37.5%

27.7%

19.6%

8.4%

Supervisory Level

EXERT

201

Security Supervisor/
Operations Supervisor/
Security Centre
Supervisor/ Technical
Supervisor

RE FAEEE AT
(= R Wa U O 5 3 oL

ﬂéi

0.0%

0.0%

9.1%

51.6%

38.6%

0.6%

0.0%

0.0%

202

Technical Support Staff
e PN

0.0%

0.0%

2.6%

56.3%

34.5%

6.6%

0.0%

0.0%

203

Security Training Officer
ORZEE I AT

0.0%

0.0%

0.0%

64.5%

35.5%

0.0%

0.0%

0.0%

204

VIP Protection Officer/
Private Body Guard

B R EE AR

0.0%

0.0%

0.0%

32.4%

67.6%

0.0%

0.0%

0.0%
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Job
Code

B
&t

Principal Job
TR

$10,000
or
below

BT

$10,001

$12,500

$12,501

$15,000

$15,001

$20,000

$20,001

$30,000

$30,001

$40,000

$40,001

$60,000

Above
$60,000
Pk

Total number of
full-time
employees

2RERAR

299

Other Security Services
Related Supervising
Personnel

HLAARRE RS SR
BANE

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Sub-Total /Nt

0.0%

0.0%

8.9%

51.8%

38.5%

0.8%

0.0%

0.0%

13,513

Security Guard/Technician Level {RZZ3&1& 8 Kilf B4k

301

Security Guard (on 3-
shift system)
RLER R EHA
(=FH0)

13.9%

35.4%

31.0%

19.7%

0.0%

0.0%

0.0%

0.0%

48,570

302

Security Guard (on 2-
shift system)

R LERT R BT A
(GEES )

1.6%

13.6%

49.8%

34.9%

0.0%

0.0%

0.0%

0.0%

57,872

303

Armed Guard
HASGER B

0.0%

0.0%

0.0%

100.0%

0.0%

0.0%

0.0%

0.0%

600

304

Security System Design
Technician

[N GRSt

0.0%

0.0%

2.0%

80.8%

17.1%

0.0%

0.0%

0.0%

318

305

Security Device
Installation,
Maintenance and/or
Repairing Technician
RLEEEZEE - REX
/EBEEITE

0.0%

0.1%

6.4%

73.8%

17.6%

1.8%

0.2%

0.0%

3,822

399

Other Security Services
Related Personnel with
valid Security Personnel
Permit
HAF AR L N B A
so PR ZAH B 5 2E A
+

14.0%

41.2%

11.8%

33.1%

0.0%

0.0%

0.0%

0.0%

148

Sub-Total /Nt

6.9%

22.6%

40.0%

29.8%

0.6%

0.1%

0.0%

0.0%

111,330

GRAND TOTAL &zt

6.0%

19.5%

35.5%

31.0%

5.8%

1.2%

0.7%

0.3%

129,921
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Employers’ Preferred Education Level of Employees by Branch and by Job Level
RBEEREBEEALFEE (ZFIEFERKESFS)

Appendix 13

Managerial/ Security Guard/
Branch Education level Professional Supervisory Technician
P BEEE & FELR rREERE
HEAE& et 24K

Security Guarding Postgraduate Degree

IRLERIRT (55— i

may gig&ee 69.9% 0.5% 0.0%
%‘Jg&gree 15.3% 1.0% 0.0%
D crieate 11.4% 63.9% 0.0%

NS T=

Secondary 4 to 7 0 0 0
e 2.0% 34.2% 51.2%
;f?'giy; or below 0.0% 0.5% 48.8%
;L?E;Iij 2,556 9,041 81,581

Security Systems Postgraduate Degree

Installation/ SR st=—2 VA 2:4% 0.0% 0.0%

Maintenance /Repair/ First Degree

RERGTIE/ 8 | Sypap B.6% 10.4% 179%

e st HAt : P

(=R g%(;géa/%&rtlflcate 17.0% 68.8% 47.0%

Secondary 4 to 7 0 0 0
e %t 4.6% 18.3% 50.7%
S'f‘i’r;ﬁyg or below 0.0% 0.0% 0.6%
;L?E;Iij 1,396 581 2,565

Security Guarding Postgraduate Degree

Services and Armoured | TH3E4EEL(r 0.0% 0.0% 0.0%

Transportation Services | First Degree

Armoured

. . Sub-degree

Transportation Services E‘JFE ﬁ[g 17.3% 0.0% 0.0%

(Type I1) only gi_?;oma/ Certificate

G LS Rl 17.3% 96.6% 0.0%

Wl (%Ko Se;:p:)\niialrEI 4t07

CHEAD R c{nv_@q:yt 0.0% 3.4% 96.8%

) e (s — ok

R (R
Secondary 3 or below 0.0% 0.0% 3.2%
=BT ' ' '
2%%‘[ 52 179 1,832

Security Guarding Postgraduate Degree

Services and Security | FgTA Ay 1.2% 0.0% 0.0%

Systems Installation/ First Dearee

Maintenance/ Repair/ fﬁj%fﬁfgl 73.1% 0.9% 0.0%

Design/ Others (Type | | 7 —

&) Sub-degree

(2P ST IR TS R (27 SERfy 4.4% 2.3% 0.0%
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Managerial/ Security Guard/
Branch Education level Professional Supervisory Techni(Eian
P BEEE & FELR rREERE
HEAE& et 24K
LAt & /4 | Diploma/ Certificate
& sl i (8 | CEEEE 10.5% 81.9% 2.8%
— B =HERD Secondary 4 to 7 0 0 0
b1 U 2 i 4.8% 15.0% 40.3%
Secondary 3 or below 0 0 0
=8 b 0.0% 0.0% 57.0%
2%'%; 648 2,108 16,273
Security Guarding Postgraduate Degree
Services, Armoured WZeA= Ay 0.0% 0.0% 0.0%
Transportation Services | First Degree
and Security Systems | gg-{-ga(y 93.6% 0.0% 0.0%
Installation/
Sub-degree
Maintenance/ Repair/ =jE mg 6.0% 0.0% 0.0%
Design/ Others (Type I, —— —
& 1) Diploma/ Certificate 0.4% 99.3% 0.0%
BRI  Fite | SODEE ' ' '
OB R AR R | Stcondary 410 0.0% 0.7% 28.6%
e I i .
st/ Hph (F— - E{f‘f%ﬁ% or below 0.0% 0.0% 71.4%
R ALL
L 241 601 3,240
Owners Corporations Postgraduate Degree 0 0 0
SRV S| Ly s 0.0% 0.0% 0.0%
%ﬁg}gee 0.7% 0.0% 0.0%
Sub-degree
SilE 97.3% 0.0% 0.0%
g?%(;géa/%Certlflcate 2.0% 16.7% 0.0%
S'_f‘:@ogi{jyé 07 0.0% 50.2% 5.6%
S;grl%i;\y; or below 0.0% 33.1% 94.4%
g—éﬁ? 149 862 5,349
Sizable Companies Postgraduate Degree
with In-house Security | TH3E4: 24 0.0% 0.0% 0.0%
Services First Degree
i%ﬁwgm%ﬁﬁ&?%m E-ELfr 63.9% 0.0% 0.0%
AT i
%‘Jb%?;gree 0.0% 8.5% 0.0%
Diploma/ Certificate
j{% i 2.8% 42.6% 10.2%
Secondary 4 to 7
b1 U 28 thi 33.3% 48.9% 32.7%
Eﬁfggqua&y?g or below 0.0% 0.0% 57.1%
2%'%; 36 141 490
ALL
i P Egj%ggﬁd?_‘ig; Degree 2.3% 0.0% 0.0%
;igg e 68.6% 0.6% 0.0%
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Managerial/ Security Guard/
Branch Education level Professional Supervisory Techni(Eian
FIs BEEE &/ FER rREERE
HEAE& et 24K
Sub-degree 0 0 0
SERfy 14.0% 1.5% 0.0%
Diploma/ Certificate
y% i 12.0% 65.7% 1.5%
Secondary 4 to 7 0 0 0
chp 2 h 3.1% 29.7% 47.4%
Secondary 3 or below 0 0 0
= b 0.0% 2.5% 51.0%
Total number of full-time
employees 5,078 13,513 111,330
2HEE AR

Note: As a percentage of total number of employees by corresponding branch

3 P TR A T E
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Appendix 14

Employers’ Preferred Years of Experience of Employees by Branch by Job Level

EEEREREAHEMRESR (SFPEAEREEFSR)

Managerial/ Security Guard/
Years of : e
Branch ; Professional Supervisory Technician
experience -
FIE R &= FEH REEBRE
- YN = Es T =Ele
Security Guarding Services (Type I) Less than 1 year
IRz (D) —EELUT 0.0% 0.0% 8%
. %223%”3 0.8% 22.0% 25.9%
Over 2 years - 5
years 0.3% 70.7% 2.3%
ZR2FEZEEFE
Over 5 years - 10
years 77.3% 7.4% 0.0%
%R 52 10 4
277";,{ " e 21.6% 0.0% 0.0%
2%%—( 2,556 9,041 81,581
Security Systems Installation/ Less than 1 year
Maintenance /Repair/ Design/ Others | —F I~ 0.0% 0.0% 20.3%
(Type 111) 1to 2 years
fREE i IRt E BET | = 2y$ 1.5% 3.4% 34.1%
/AL (=R
Over 2 years - 5
years 1.8% 93.6% 41.9%
ZR2FEEEFE
Over 5 years - 10
years 54.3% 1.5% 3.5%
%R 5% 10 4
2,7";,{ " e 42.5% 1.5% 0.2%
%I;;; 1,396 581 2,565
Security Guarding Services and Less than 1 year
Armoured Transportation Services —FEPTF 0.0% 0.0% 30.5%
(Type I & 1), and Armoured 1102
Transportation Services (Type 1) 1 % 2y£eﬁars 0.0% 0.0% 66.3%
only
ORZE RIS R Fre T R 75 (55 | Over 2 years - 5
— R AR REMATEIRRS | years 0.0% 100.0% 3.3%
(EE R ZR2FESF
Over 5 years - 10
years 44.2% 0.0% 0.0%
5 FE 104
277";,{ 18 }E'éars 55.8% 0.0% 0.0%
2%%—( 52 179 1,832
Security Guarding Services and Less than 1 year
Security Systems Installation/ —FEPTF 0.0% 0.0% 59.9%
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v f Managerial/ Security Guard/
Branch ex;?:r?er?ce Professional Supervisory Technician
FIE R &= FEH RLEREE
HEABSK Es T =Ede
Maintenance/ Repair/ Design/ Others
e &1 d i%zzg"rs 0.0% 2.4% 38.0%
A A 2 T T SR I A
{%\‘ﬁ;xfﬂiﬂ&fifz{%ﬁgﬁéﬁﬁﬁ/ﬁ Over 2 years - 5
B AR R HM CRRE pears 3.3% 97.6% 0.4%
=) S 2 42 5 4
Over 5 years - 10
years 86.1% 0.0% 0.0%
%k 52 10 4
2,7";,{ 18 }E’;ars 10.6% 0.0% 1.7%
2%'%‘[ 648 2,108 16,273
Security Guarding Services, Less than 1 year
Armoured Transportation Services —fEDITT 0.0% 0.0% 71.4%
and Security Systems Installation/ 1102
Maintenance/ Repair/ Design/ Others 1 % 2y£eﬁars 0.0% 0.0% 28.6%
(Type I, 11 & 111)
ORIERIIRT ~ Frte T ERRS K i | Over 2 years - 5
LRRLE/ RE /e 5at /| years 0.0% 100.0% 0.0%
Bt (56—~ B REHE=HH]) ZR2HFEESF
Over 5 years - 10
years 93.6% 0.0% 0.0%
5 FE 104
2,7";,{ " e 6.4% 0.0% 0.0%
2%'%‘[ 241 601 3,240
Owners Corporations
2 Eﬁﬁfz f;iﬂaf%l year 0.0% 0.0% 22.2%
1 tézzg”s 0.0% 33.3% 59.1%
Over 2 years - 5
years 0.0% 66.7% 18.8%
HR2HEESE
Over 5 years - 10
years 100.0% 0.0% 0.0%
%t 52 10 4
%V;{ ig zﬁears 0.0% 0.0% 0.0%
%I;;I& 149 862 5,349
Sizable Companies with In-house Less than 1 year
Security Services —FEDTF 0.0% 0.0% 38.2%
o b finkerd JATINT
s A WEM R HI AR A F] 110 2 years ] ] ]
17 24 0.0% 0.0% 46.4%
Over 2 years - 5
years 11.1% 88.8% 15.5%

B 2EE S
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v f Managerial/ Security Guard/
Branch ex;f:rir?ce Professional Supervisory Technician
FIE R &= FEH REEHEE
HEANB& ES =K

Over 5 years - 10
years 77.8% 11.2% 0.0%
%R 52 104
2,7";,{ " i 11.1% 0.0% 0.0%
2%'%; 36 141 490

ALL

. f;ﬂa_gl year 0.0% 0.0% 65.6%
i tézzg”s 0.8% 17.3% 30.3%
Over 2 years - 5
years 1.1% 77.6% 3.7%
R 2HFEESF
Over 5 years - 10
years 73.3% 5.1% 0.1%
%k 52 10 4%
%";{ " i 24.8% 0.1% 0.3%
Total number of
Z‘ﬂpﬂ)";eees 5,078 13,513 111,330
ZBES AN

Note: As a percentage of total number of employees by corresponding

branch

B (5 I AR BT
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Appendix 15

Percentage Distribution of Training and Staff Development Budget in the Next 12 Months by

Employment Size

Budget as proportion of annual

payroll 1-49 50-99 100-499 | 500 & over | Overall
<1% 8.4% 5.7% 7.9% 12.8% 8.4%
1% - 2% 1.9% 9.8% 12.2% 11.5% 3.0%
> 2% 0.4% 3.3% 6.5% 9.0% 1.1%
Not yet estimate the training budget 34.3% 64.2% 41.7% 41.0% 36.1%
No concrete planning for training 55.0% 17.1% 31.7% 25.6% 51.5%
Total no. of companies 2,913 154 153 97 3,317

Note: As a percentage of total number of companies
Estimated budget compared with

last year 1-49 50-99 100-499 | 500 & over [ Overall
Increase 12.5% 52.2% 35.1% 26.9% 18.4%
Decrease 4.4% 0.0% 5.4% 7.7% 4.5%
Remain unchanged 82.4% 47.8% 59.5% 65.4% 76.5%
No training arranged in last year 0.7% 0.0% 0.0% 0.0% 0.6%
Total no. of companies with budget
plan for training 272 23 41 26 362

Note: As a percentage of total number of companies with budget plan for training
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Appendix 16

Manpower Projection for the Security Services Industry
Using the Labour Market Analysis (LMA) Approach

Methodology

1. The Labour Market Analysis (LMA) approach has been applied to manpower projection for
Security Services Industry (SSI) since 2003.

2. The manpower projection for SSI is compiled based on the Input-Output (1/0) model which
is a labor multiplier approach by deriving the relationship between the production of buildings and
the number of workers required. In the 1/0O model, an industry is assumed to have fixed production
coefficients (i.e. constant return to scale) over the short time span under consideration (say six months
to under three years). To generate the employment effect, it is necessary to estimate a set of labor
input requirements by determining the ratio of the production (or final demand) to the number of
employees. The ratio, called employment coefficient, will represent the number of employees needed
to produce a single unit of production.

3. The stocks of private® and public? residential flats & non-residential flats® are taken to be
the production. The forecast production of private residential and non-residential flats is provided by
the Rating and Valuation Department while the forecast production of public residential flats is
provided by the Hong Kong Housing Authority (HA) and the Hong Kong Housing Society (HS).

4. To generate the employment effect, it is assumed that 51.15% and 48.85% of the total
manpower are working for residential flats and non-residential flats respectively. (This assumption is
based on the distribution of the completion of the types of building in the period from 2013 to 2022).
The manpower projection by job level is presented in Table 1-3 below.

! The stocks of residential flats in the private sector are measured by the number of flats. (Source: Rating & Valuation Department)
2 The stocks of public residential flats are measured by the number of flats. The stocks comprise:
(@) Public rental housing (PRH) flats and interim housing (IH) provided by the Housing Authority (HA),
(b) Public rental housing flats and Senior Citizen Residences Scheme (SEN) flats provided by HS,
(¢) HA subsidized sale flats sold under the Tenants Purchase Scheme (TPS),
(d) HA subsidized sale flats under the Home Ownership Scheme (HOS), the Private Sector Participation Scheme (PSPS), the
Middle Income Housing Scheme (MIHS), the Buy-or-Rent Option Scheme (BRO), and the Mortgage Subsidy Scheme (MSS),
(e) HS subsidized flats under the Flat-for Sales Scheme (FFSS) and the Sandwich Class Housing Scheme (SCHS),
(f) HS Urban Improvement Scheme (UIS) flats.
From Q12002 onwards, HOS/MIHS/PSPS/BRO/MSS/TPS/FFSS/SCHS that can be traded in open market are classified as private
permanent housing.
(Sources: HA and HS)
3 Non-residential flats include private offices, commercial, industrial / offices, flatted factories, specialised factories, and storages. Its
measure is square m. (Source: Rating & Valuation Department)
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Table 1: Manpower Projection for the Managerial / Professional Level
Growth Rate

Year Residential Non-Residential TOTAL Residential Non-Residential Total
2022 2,787 2,454 5,241

2023F 2,831 2,480 5,312 1.6% 1.1% 1.3%
2024F 2,860 2,502 5,362 1.0% 0.9% 0.9%
2025F 2,896 2,520 5,416 1.3% 0.7% 1.0%
2026F 2,931 2,536 5,467 1.2% 0.6% 0.9%

Table 2: Manpower Projection for the Supervisory Level
Growth Rate

Year Residential Non-Residential TOTAL  Residential Res,;l(;)enr;tial Total

2022 7,642 6,727 14,369

2023F 7,763 6,800 14,562 1.6% 1.1% 1.3%

2024F 7,840 6,859 14,699 1.0% 0.9% 0.9%

2025F 7,940 6,910 14,850 1.3% 0.7% 1.0%

2026F 8,035 6,953 14,988 1.2% 0.6% 0.9%
Table 3: Manpower Projection for the Security Guard/ Technician Level

Growth Rate

Year Residential Non-Residential TOTAL  Residential Non-Residential Total

2022 62,870 55,343 118,213

2023F 63,864 55,939 119,803 1.6% 1.1% 1.3%

2024F 64,503 56,428 120,932 1.0% 0.9% 0.9%

2025F 65,319 56,848 122,168 1.3% 0.7% 1.0%

2026F 66,102 57,204 123,306 1.2% 0.6% 0.9%
5. The total manpower demand for the SSI is the aggregation of the projected manpower for

the three job levels and presented in Table 4 and Figure 1 below.

Table 4: Manpower Projection for SSI

Year Actual Projected % change
2022 137,823

2023F 139,677 1.3%
2024F 140,993 0.9%
2025F 142,434 1.0%
2026F 143,761 0.9%
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Figure 1: Manpower Projection for SSI

150,000
140,000
130,000
120,000
110,000
100,000
90,000
80,000
70,000

60,000
1997

A. The Collect figures on stock of residential and non-residential flats

2002

Total Manpower Demand

2007

2012 2017

Projected (LMA Approach)

2022

2027

Growth Rate

Year Residential Stock Non-Residential Stock Residential Non-Residential
(no. of flats) (square m)
2022 2,552,355 48,642,700
2023 2,592,715 49,166,800 1.6% 1.1%
2024 2,618,661 49,596,744 1.0% 0.9%
2025 2,651,784 49,965,833 1.3% 0.7%
2026 2,683,577 50,278,146 1.2% 0.6%
B. Determine the percentages of manpower for residential and non-residential flats
Completion of New Sum of Residential in Sum of Non-Residential in % of % of
Buildings in period usable Floor Area (sg.m) usable Floor Area (sg.m) Residential  Non-residential
2017-2021 3,055,400 2,689,600 53.18 46.82
C. Determine the distribution of 2022 Manpower
Residential Non-Residential
Job Level (51.18% of Total) (48.82% of Total) TOTAL
Managerial /Professional 2,787 2,454 5,241
Supervisory 7,642 6,727 14,369
Security Guard/Technician 62,870 55,343 118,213
Total 137,823

D. Calculate the Productivity ratio (Stock : Manpower) based on 2022 Manpower

Job Level

Productivity Ratio

Residential Non-Residential
Managerial /Professional 915.69 19,824.66
Supervisory 333.99 7,230.92
Security Guard/Technician 40.60 878.93
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